
 
 

The Bishop of Exeter 
 

AD CLERUM: Advent 2015 

 

Dear Colleagues 

It is good to be able to greet you before the season of conspicuous consumption is upon us. I love 

these four weeks running up to Christmas. In contrast to the frenetic busyness of the shops, 

Advent signals a time of quiet reflection and joyful hope as we prepare for the birth of Christ - at 

least in theory. In practice it’s not like that at all. As a vicar I was often carolled out by the time 

Christmas arrived and I find it impossible to insulate oneself from the commercialism of the season. 

At the Mothers’ Union Council meeting in Crediton last month we were told that ‘turkey and tinsel 

weekends’ have been going strong in hotels in Torquay for over a month now. No holding back 

there I feel. Any thought that there is merit in waiting upon God in prayer must seem puzzling to 

most people. 

 

Much has been happening since last I wrote to you all, not least with Bishop Sarah beginning her 

episcopal ministry among us. I am also delighted to announce that I have appointed Rod Thomas, 

until recently Vicar of Elburton and now Bishop of Maidstone, as an assistant Bishop in the Diocese. 

We look forward to welcoming Bishop Rod back to the Diocese from time to time, alongside 

Bishop Jonathan of Ebbsfleet. It would be helpful if you could let my office know if you are 

welcoming either of them to your parish so we can coordinate our episcopal ministry more 

effectively.  



 

A generous grant of the Church Urban Fund has enabled us to appoint Chris Forster as the project 

worker for Transforming Plymouth Together. We have set this up to be the coordinating vehicle 

for churches in the area to take forward the recommendations of the Plymouth Fairness 

Commission. It will give a strategic focus to our work as we seek with others to make a difference 

to people’s lives in the city. The Commission reported last year under the chairmanship of Dame 

Suzi Leather who has accepted my invitation to join the Chapter of the Cathedral. 

 

More good news is the election of Prebendary Mike Partridge as Chair of the House of Clergy in 

succession to Douglas Dettmer, now Archdeacon of Totnes. Mike is Rector of Broadclyst, Clyst 

Honiton, Pinhoe, Rockbeare and Sowton, and will be an able spokesperson for the clergy in the 

counsels of the Diocese. I look forward to working in partnership with him and with Marguerite 

Shapland who has been re-elected as Chair of the House of Laity.  

 

Diocesan Board of Education 

Mention of these appointments gives me the opportunity to ask for your prayers for a good 

appointment as the next Diocesan Director of Education. Canon Philip Mantell has led the 

department through the fast-changing educational landscape with confidence and adeptness. 

Thankfully, rather than just bowing out, he has offered to stay in post to allow his successor to get 

his or her feet under the educational table here in Devon. It seems an opportune moment for 

Bishop Nick to pass on the chairmanship of the Board to Archdeacon Douglas. Our church schools 

and academies are a significant part of our life as a Diocese as I discovered in Plymouth two weeks 

ago with the opening of our new St Matthew’s CofE Academy near Derriford Hospital. It seems 

only yesterday that I was there to ‘turn over the first sod’. One year on a fantastic new building is 

gracing the Plymouth skyline, offering a first class Christian education to a new generation of 

children in the area. 



 

Diocesan Mission and Growth Fund 

Much effort has gone into identifying potential strands of work in response to the three priorities I 

have set the Diocese and which (I am glad to say) seem to have struck a chord with people; namely, 

to grow in prayer, to make new disciples and to serve the people of Devon with joy. As a result, in 

October Synod authorized the creation of a Diocesan Mission and Growth Fund to help release the 

mission energies of our parishes and mission communities. Its purpose is to fund mission in projects 

that can’t easily be financed by a parish, such as working in the new housing developments that are 

going up across the county, but above all to invigorate the excellent work that is going on at grass 

roots level because that’s will effect change and stimulate growth. 

 

An independent Scrutiny Panel has been set up to assess proposals under the chairmanship of 

Graham Smith who was Dean of Norwich and now lives in north Devon. He will be assisted by 

Simon Friend (Lay Chair of Cullompton & Tiverton Deanery), Annie Jeffries (Lay Chair of Tavistock 

Deanery) and Keith Robinson who was London Diocesan Secretary and now lives in Shaldon. 

There are already a number of ‘bids’ in the pipeline – if I might use that term – for them to assess, 

and in the light of what they advise, these will come to Synod in due course for consideration. So 

watch this space! 

 

Chair of the Diocesan Board of Finance 

At the October Diocesan Synod we bade farewell to David Cain who after six years is bowing out 

as Chair of the Diocesan Board of Finance. David has recently moved to Swindon and we wish him 

and his wife, Pauline, every happiness in their new home. He has been a diligent and forward-

looking Chair and we thank him for his hard work and commitment to the Diocese in so many 

different ways. I’m sure Bristol Diocese will be quick to snap up his gifts and considerable 

experience. As David retires, I am delighted to announce the appointment of Giles Frampton as his 



successor. Giles lives in Ermington and is a chartered accountant. Since 1994 he has been a partner 

in Richard J Smith & Co, which has offices in Devon and Cornwall, and prior to that was a partner 

in KPMG. He has been a churchwarden in the parish of Ermington since 1987. His wife Ruth is a 

curate-in-training in Salcombe. 

 

Recalibrating the Vision 

Since I became Bishop, I have been consulting about how best to take forward our Diocesan Vision 

for mission and ministry, not least in response to the series of new expectations which have come 

from the National Church over the past twelve months under the banner of ‘Reform and Renewal’. 

Earlier this year, at my request, Bishop Nick chaired a working group which affirmed that Mission 

Communities are very much part of the DNA of our Diocese, but recognised that there are places 

where progress has been disappointing. For example, some Mission Communities with more than 

one church still operate as separate units which simply share a vicar, rather than one church which 

works through a number of different local expressions. It is vital that we maintain our direction of 

travel whilst now recalibrating our vision in relation to the three Diocesan priorities I have set out. 

To this end, I have asked Bishop Sarah, coming to us as she does with fresh eyes, to head up a 

further piece of work about how best to do this. It is hoped to bring a new all-encompassing 

document to our March Diocesan Synod which is short, simple and fit-for-purpose.  

 

Vocations 

Vocations from within the Diocese to the ordained ministry have grown in strength over the past 

decade to the point where we appear to be largely self-sufficient in relation to candidates for 

stipendiary ministry. There has also been sustained recruitment to licensed lay ministry as Readers. 

Good and encouraging though this is, just to keep up with the number of clergy reaching 

retirement age in the next ten years, we need to increase our number of ordinands by 50%. This is 

a national priority as well as a local one for us here in Devon, and it is a huge challenge. To help 



spearhead a new drive for vocations we are in the process of appointing a part-time Vocations 

Officer. I am flagging this up because there is always a time lag between a person exploring a sense 

of vocation and ending up a vicar! So can I ask you to be alert to members of your congregations 

who may have a vocation to the priesthood, be it stipendiary or self-supporting ministry. 

 

Training takes account of prior experience and learning and, under the new proposed regulations I 

will have greater discretion over the requirements for further training. In practice, the categories of 

ministry these days are far from exclusive. We have a number of people in the Diocese who are 

incumbents but whose original selection was as an auxiliary, self-supporting minister. We also have 

some who feel called to exercise a lifelong distinctive diaconate and there are growing 

opportunities for part-time stipendiary ministry, alongside licensed reader ministry. So I would 

encourage you to be alert to the discernment of vocations in its various dimensions. 

 

Guidelines for the professional conduct of the clergy 

New guidelines for the professional conduct of the clergy have been written by clergy for the 

clergy. They were endorsed by the Convocations of York and Canterbury at the July General 

Synod and I commend them to your study. They are well written and full of practical sense. The 

Guidelines are available as a hard copy from Church House Publishing at a cost of £7.99 - 01603 

785 923 or www.chpublishing.co.uk and electronically on the official Church of England website - 

https://www.churchofengland.org/media/2287115/guidelines2ewebversion.pdf . This is an important 

document. Please read it carefully. I would ask that the Guidelines be studied by every Clergy 

Chapter at some stage in the New Year, not least because failure to abide by them could generate 

grounds for a complaint under the Clergy Discipline Measure. 

 

 

 

http://www.chpublishing.co.uk/
https://www.churchofengland.org/media/2287115/guidelines2ewebversion.pdf


Growing in Prayer 

Next year in Lent and Eastertide I will be hosting another series of Quiet Days for serving clergy 

here at the Palace and cathedral. Growing in prayer is a risky business because it requires us to be 

more honest with ourselves and more honest with God. Prayer opens up deep places within us to 

God’s transforming grace. I hope you will welcome another invitation to share in one of these days 

and give it priority. The theme of next year’s quiet days will be ‘The Wine of the Kingdom’. Please 

note the dates in your diary now: February 22nd, March 3rd, 7th, 22nd, April 5th and 6th. My office will 

circulate further information in the New Year. 

 

This gives me the opportunity to mention that Prebendary Emeritus Graham Stones, who retired 

last year as Team Rector of Haldon, has accepted my invitation to be our new Diocesan Spirituality 

Coordinator. There are already many excellent initiatives going on in the Diocese, including our 

Spiritual Direction network, Cursillo, and retreat centres such as Lee Abbey, Sheldon and Mill 

House Retreats, but often the left hand doesn’t know what the right hand is doing. Better 

coordination and better communication will help us all grow in prayer. So if your mission 

community is doing something in this area, why not let Graham know 

(spirituality.coordinator@exeter.anglican.org) and post information about it on the diocesan 

website? 

 

Healing and Deliverance Ministry 

Healing and deliverance ministries are at the heart of the Gospel as Jesus proclaims and reveals the 

fullness of life in his kingdom; ministries which the Church has continued through the ages. Many 

churches now hold healing services with the laying-on-of-hands and anointing. Deliverance ministry 

is offered to those troubled in mind or spirit by feelings of unease in particular buildings, 

paranormal activity or concerns that they themselves are under evil influences. This is carried out 

by a team of clergy across the Diocese who are trained and experienced in this ministry. They are 



deployed when requested by the Ven John Rawlings (01404 43404 or rawlings1@btinternet.com) 

who continues to have oversight of the group following his retirement as Archdeacon of Totnes 

last year.  

 

This pastoral ministry is always shared with the local parish priest and the team has access to 

medical advice when necessary because people who ask for ‘deliverance’ often have complex 

histories and sometimes mental health issues. I realise that clergy will want to respond with 

generosity to requests in such circumstances, but in these cases more harm than good can be done 

by people acting precipitately or inappropriately, thereby possibly laying themselves open to legal 

action. I cannot emphasise enough how important it is that clergy act with advice and under 

authority. Please be in touch with John if you have any concerns. 

 

No less than one in three of us will suffer a mental health problem at some time in our lives. With 

clear evidence that faith can contribute to mental well-being, it is good to explore how churches 

can work positively both with carers and with those who have to cope with mental health issues. I 

look forward to seeing how this develops following the ‘Caring for the Mind and Spirit’ day held last 

month. For further information, contact Martyn Goss at the Old Deanery 

(martyn.goss@exeter.anglican.org). 

 

Refugee Crisis 

The refugee crisis that is engulfing Europe is the greatest humanitarian crisis Europe has witnessed 

since the end of the Second World War. None of us can fail to be moved by the plight of the 

thousands of men, women and children who are fleeing violence, intimidation and war, but we 

should not underestimate the magnitude of the crisis. As a Diocese we are working in partnership 

with the County Council, unitary authorities and voluntary agencies across Devon to coordinate a 

strategy of welcome and resettlement of refugees. Martyn Goss is our representative on the 

mailto:rawlings1@btinternet.com
mailto:martyn.goss@exeter.anglican.org


Devon-wide strategy group and as plans crystallise information will be posted on the diocesan 

website. Please keep Martyn in touch with what you are doing locally. 

 

As Christmas approaches we remember that the Holy Family fled as refugees to Egypt to escape 

the violence of King Herod and I commend this prayer to you: 

God of compassion, whose Son was a refugee in Egypt, 

we pray for all fleeing war and violence, turmoil and poverty. 

Give them strength for the journey 

and courage in the face of adversity and setbacks. 

Sustain them with a knowledge of your compassion  

and with glimpses of your grace. 
 

And grant to those who must greet and care for them 

grace, compassion and understanding. 

When tempers are frayed, grant calm;  

when supplies are short grant patience and equity,  

and when distress is overwhelming, grant a vision of your love. 

 

May all who receive these travellers, Lord, 

see in them the face of Jesus, 

who suffered and died that we might live. Amen. 

 

 

Bishop Nick and Bishop Sarah join me in sending you our greetings and prayers at this season. May 

Christ’s light fill you, your families, your colleagues and parishes and bring you joy.  

 

+ Robert Exon 
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