
Church: partnering in care 

A workshop 



INTRODUCING ‘MALIGNANT SOCIAL 
PSYCHOLOGY’ 

 

• Tom Kitwood and Dementia Reconsidered: Our 
attitudes (including misguided attempts to 
help) are part of the problem 

 

• Chris Bryden: The 'carer' role encourages 
learned helplessness as a primitive defence 
mechanism.  



REVERSING ‘MALIGNANT SOCIAL 
PSYCHOLOGY’ 

 

• Kitwood: can ‘de-mentia’ be reversed by social 
‘re-mentia’? 

 

• Social space: Radden and Fordyce, “active, 
collective authorship of the self-narrative” 

 

• Time and shared memory: Augustine, “Virtue is a 
good habit” 



REVERSING ‘MALIGNANT SOCIAL 
ECCLESIOLOGY’ 

 

John Swinton. Dementia: Living in the Memories 
of God 

• Church as a place that confronts the sickness 
of the age, and lives out a radical set of values 

• 4 themes (personhood, memory, time, and 
community) reconfigured through a Christian 
perspective 

• God re-members us when we forget 



Question 1:  

• In what ways might my church demonstrate 
‘malignant social psychology’?  

• In what ways might my church encourage 
‘learned helplessness’? 

• What one thing might I do in response? 



Dementia-friendly clergy in 

the Diocese of  Lichfield 
 

 

 

PUTTING IT INTO 

PRACTICE (1) 

(with Mandy Walker) 



 

The opportunity - Age on Agenda Project, 

Diocese of  Lichfield 

 

• 2 million people over 1,744 square miles 

• 583 churches, 502 clergy 

• Average weekly attendance of  c.40,000 

• About 7600 funerals per year 

• Range of  settings: urban, suburban, rural   



Our research  

• Questionnaire distributed to all members (N=197) of Stafford 
Area Deanery, Anglican Diocese of Lichfield 
 

• 66 (33.5%) returned 
 

• Sought to flesh out the potential and limitations of clergy-led 
dementia care and so suggest directions for development 
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Findings (1) 

Two distinct sets of clergy activity and 
needs: 
 
•Residential care homes 
 

•Members of congregation, their friends 
and relatives 
 



Findings (2) 

Clergy rarely work alone . . .  
 
 
 
. . . but also rarely work closely with 
other agencies 
 



Findings (3) 

Almost all clergy offer a 
‘pastoral  
package’ plus . . . 
 
 
 

 

. . . Many 
examples of  

good and bad uses 
of time 

 



Findings (4) 

Clergy show good understanding of dementia . . . 
 
 
. . . But less understanding of carer experience, family 
dynamics, disease trajectory 
 



Findings (5) 

Clergy would like to spend less time 
‘firefighting’ . . . 
 
 
. . . And more on strategy, advocacy and 
empowerment 
 



Provisional conclusions 
1. Churches and their clergy are more active and effective in 

responding to dementia than the clergy themselves recognise 
 

2. Clergy spend much of their energy on a ‘pastoral package’ 
that can often be shared with others 
 

3. If at least one person in each church were trained in current 
attitudes and perspectives on dementia care, the churches’ 
response could be improved 
 

4. Need for better inter-agency collaboration 
 

5. These measures would free clergy up for a different role: 
coordination and advocacy 

 



Question 2 

As a church member/worker, how would I 
evaluate our response to the encounter 
with people with dementia and their 
carers?   
 
What three things could be done 
(realistically . . .) to develop that 
response? 
 



Dementia-friendly churches in 

the Diocese of  Lichfield and 

beyond  

 

 

PUTTING IT INTO 

PRACTICE (2) 

(with David Primrose) 



Key players: 

See the video here 

https://www.youtube.com/watch?v=08Ozn_YCE0w


The Strategy  

Since there was no existing modality to adopt, the 

methodology was a form of Community Based 

Participatory Action Research in four stages: 

1. Establish a small working party to coordinate 

events, reflect and revise. 

2. Recruit ‘Dementia Champions’ from c.30 parishes  

3. Offer four training events between June and 

December 2013, with activities (e.g. audit) between 

events and feedback at each one 

4. Reflect, refine and extend in following years 

 

 

 



 
  

TEN PRACTICAL STEPS TOWARDS BECOMING A MORE DEMENTIA-FRIENDLY CHURCH 
         

①  WELCOMERS: Our Welcomers at church services are Dementia Friends or understand the key facts about dementia. ①      

②  TRAINING: People from church have attended awareness-raising sessions or training to understand more about dementia. ② 

③  BUILDINGS: We have reviewed our church buildings for dementia-friendliness e.g. pictorial signage for the toilets. ③ 

④  SERVICES: We have reviewed our church services for dementia-friendliness e.g. visual prompts, familiar hymns and prayers. ④ 

⑤  INFORMATION: We regularly share information on dementia e.g. in displays, notices or notice sheets. ⑤ 

⑥  MENTION: We openly talk about dementia, in church services (prayers and sermons) and beyond. ⑥ 

⑦  PASTORAL SUPPORT: We offer pastoral support for carers as well as people living with dementia, including transport. ⑦ 

⑧  NAMED CO-ORDINATOR: We have a named dementia (or disability) co-ordinator, aware of local charities/resources. ⑧ 

⑨  MEMORY BOXES: We have Memory Boxes available in church. ⑨ 

⑩  SPECIAL EVENTS OR SERVICES: We offer special events or services focusing on dementia. ⑩ 

 

 

 

 

SPECIAL EVENTS OR SERVICES: EXAMPLES 
 Monthly Forget-me-not tea for people living with dementia and their carers 

 Regular film afternoon for carers and the people they care for. 

 Forum on dementia with input from people locally living and working with dementia.  

 An event for Dementia Awareness Week e.g. a tea, a tea dance or a special service –  
       perhaps a Songs of Praise format, interviewing people living and working with dementia. 

TRAINING: EXAMPLES 
 Dementia Friends Information Session. 

 Dementia-Friendly Churches course run by the diocese. 

 Other training offered e.g. by the Council. 



Outcomes – training 

   As CBPAR, formal evaluation was not conducted. 

Practical outcomes included: 

1. Development process led to identification of 

four key areas:  
• pastoral care;  

• built environment;  

• church services;  

• wider community engagement 

2. 3-stage development process for local 

church communities 

 

 

 



Outcomes – regional 

1. Jan 2015, diocese commissioned first 

Dementia Support Worker for period of 3 

years, leading to consistent improvement 

in quality and reach of offer  

2. Through Dementia Action Alliance, 

shaped Wolverhampton City Dementia 

Strategy 



Outcomes – national 

1. Informed the development of the Church 

Pack Pilot, a co-production between 

Livability and Alzheimer’s Society, for use 

in the ‘Connecting Communities’ study 

2. Created the impetus and input for the 

Enabling Church Conference, June 2014 



Question 3 

In my deanery, what could we do to change the 
attitudes of the whole community to people 
with dementia and their carers? 



Next steps 

Funding has been received to maintain work with 

existing 40 churches and roll out to a further 40. 

 

This provides the opportunity for research and 

evaluation with both cohorts 

 

 

 



Research design 1: quantitative 

Use of Dementia Attitudes Scale to test hypotheses 
over course of project: 

• a positive change in the knowledge of and attitude 
towards dementia of newly-recruited volunteers 

• a continuing improvement in the knowledge and 
attitude of existing (Phase 1) volunteers  

• a similar though smaller change in the same 
variables for a sample of church members from 
participating churches who did not directly 
participate in training events  

 

 



Research design 2: 

 qualitative 
Interviews with dyads 
(PWD + carer) who have 
connections to project 
churches about their 
experience of dementia in 
church context. Sample 
will include participants 
from churches with 
established programmes 
and new churches to 
enable comparisons 

 

Volunteer ‘Dementia 
Friends’ will report on 
changes in their church 
and local community 
over the period of the 
project, and potential 
for further 
development 
 



. . . and some underused 

resources 

• The Church of England still has reach – c. 1 
million attend each week  

• Catholic population of UK currently c. 4 
million 

• 2.7 million Muslims 

• 400,000 Sikhs 

• Up to 500,000 in black-led churches 

• Other committed communities: British 
Legion? Football Supporters Clubs? 



Sources 

• https://www.churchofengland.org/media/2112070/2013statisticsfo
rmission.pdf 

• http://www.lichfield.anglican.org/ourdiocese/facts-and-figures/ 
• http://faithsurvey.co.uk/catholics-england-and-wales.html 
• http://www.ons.gov.uk/ons/rel/census/2011-census/detailed-

characteristics-for-local-authorities-in-england-and-wales/sty-
religion.html 

• http://www.worcester.ac.uk/discover/ads-connecting-
communities.html 

• http://www.dementiaaction.org.uk/assets/0001/3456/Trevor_Ada
ms_and_Alli_Anthony.pdf  

• http://ytchannelembed.info/watch/_VM81cc8_KI#.VbDSnvm6eUl  
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