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AD CLERUM: November 2016 
 

 

Dear Colleagues 

 

I have just returned from Kenya where with a group of clergy and lay people from the 

diocese we have been visiting our companion Diocese of Thika. Visiting with us was a 

parallel group from the Diocese of Cyprus and the Gulf with their Bishop Michael Lewis. It 

was my first time to Africa and an enormous privilege to experience at first hand the 

vibrancy of the Church in Kenya. Perhaps you followed my Blog which detailed some of the 

extraordinary and special encounters we had? 

 

It is amazing how ordinary Christians are able to talk about their faith and Christian 

commitment entirely naturally without embarrassment, condescension or a shred of 

arrogance. The umoja project which a number of our parishes help sponsor via TEAR Fund 

also impressed me. The word literally means ‘togetherness’. In Kiswahili umoja is a strong 

word, meaning more than just partnership or solidarity. It signals a dynamic bonding that is 

transformative of people and communities. And the project has certainly transformed a 
number of their rural parishes which historically have been dependent on handouts. 

Reflecting on the miracle of the feeding of the 5,000 and how a multitude was fed though all 

there was were a couple of fish and five barley loaves, parishioners shared with us that 

instead of bemoaning the poverty of their resources they started to thank God for what 

they did have. In obedience to our Lord’s command, they started to see how they could be 

salt and light in their local communities. And miracles happened. Could the Kenyan 

experience and the umoja project inform our strategy and be a model for us as we seek the 

renewal of our own rural parishes? (see below) 

 

During our visit Bishop Julius, Bishop Michael and I reaffirmed the tripartite covenant 

between our dioceses to work together for the common good. It is a concrete expression 

of our partnership in the Gospel and of the value of our Anglican Communion. We operate 

in such different contexts, but there is so much we can learn from one another. Our group 

looks forward to sharing our reflections at the next Diocesan Synod. In two years’ time it 

will be our turn to host our friends from Thika and Cyprus and the Gulf. If your parish or 

mission community would like a link to a parish in either of our companion dioceses, do be 

in touch with Archdeacon Christopher who chairs the Links Committee. 

 

By and large, Christians and Muslims in Kenya live happily side by side as we do here in 

England, but Al Shabab is a constant threat as the shooting in a shopping mall in Nairobi last 

year revealed. The terrorists have also bombed churches. As a result, every parish in the 

Diocese of Thika now employs one or two armed policemen on a Sunday to provide 
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security checks on people arriving for worship. All this may feel remote from us in Devon, 

but with Remembrance Sunday next week and our various military connections in the 

county, and with Christmas on the horizon I would urge you to be vigilant. 

 

Counter terrorism and security 

Over the summer, you may have read some fairly sensational headlines concerning advice to 

churches on increasing security. ‘Vicars told churches should have “bouncers” due to terror 

fears’ was one headline in the Daily Telegraph. Headlines like this prompted a flurry of 

requests to my office for advice. The headlines were generated by a document, Counter 

Terrorism Advice for Churches, produced by National Churchwatch, a multi-faith organisation 

dedicated to reducing crime in places of worship. The organisation offers specialised advice 

on a variety of issues, including personal safety and building security. It is available to 

download from the Churchwatch Facebook page:  

(www.facebook.com/nationalchurchwatch) 

 

It is important to remember that their guidance does not constitute official advice from the 
Home Office, but please do think about it. Much of it is very sensible. You may feel that 

some of their suggestions are not appropriate for your church. We certainly need to 

balance the need to keep those worshipping in our churches safe with the need to be open 

and welcoming. Different churches will make different decisions on what is right in their 

circumstances. If you have questions about what may be suitable in your parish, or you 

would like to explore whether additional security would be appropriate, I would urge you 

to talk to our Church Buildings adviser, Louise Bartlett (louise.bartlett@exeter.anglican.org) 

 

Growing the Rural Church 

We are fortunate in having received significant financial support from the national Church 

for our strategic bid to the Church Commissioners for ‘Growing the Rural Church’. The 

project is due to commence in the New Year and aims to make a lasting, positive impact in 

the life of rural communities in the diocese. You may have seen the post of a fulltime 

Project Manager advertised in this week’s Church Times. We are looking for someone with 

proven experience of managing large projects to create, manage and lead the project team. 

For more information, do give Graham Davies in the Old Deanery a ring (01392 294955). 

 

Pilgrim Conference  

As you know I am a co-author of Pilgrim. The course is a major teaching and discipleship 

resource from the Church of England which has already been taken up by many churches 

across the diocese. It aims to help the local church create a place where people can explore 

the Christian faith together and see how it can be lived out each day. 

 

Pilgrim is different from other Christian discipleship programmes. It approaches the great 

issues of faith not through persuasion, but participation in a pattern of contemplation and 

discussion with a group of fellow travellers. I am delighted that we are able to host the 

Pilgrim South West Conference on Wednesday 29th March at the Cullompton Community 

Centre from 10am–3.30pm. Stephen Cottrell, the Bishop of Chelmsford, will be with us for 

the day. Lunch will be provided along with a free sample of Pilgrim resources. Please do 

make this a priority to attend. You can book online at: 
http://exeter.anglican.org/ministry/ordained-ministry/continuing-ministerial-development-

clergy/ and scroll down to Pilgrim Conference. The day is also open to key lay people.  

 

 

http://www.facebook.com/nationalchurchwatch
mailto:louise.bartlett@exeter.anglican.org
http://exeter.anglican.org/ministry/ordained-ministry/continuing-ministerial-development-clergy/
http://exeter.anglican.org/ministry/ordained-ministry/continuing-ministerial-development-clergy/
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Diocesan Clergy Conference 2017  

Plans are well under way for our Clergy Conference at the Royal Agricultural University, 

Cirencester from 4-7 September next year. It will be five years since our last conference. 

We have an exciting line-up of speakers including Jane Williams, Mike Lloyd and Lord Peter 

Hennessy. It will be a wonderful opportunity for us to worship, learn and share together for 

a few days. You will be contacted about booking early in the New Year, but do please get 

the dates firmly in your diary before you book next year’s holidays.  

 

Clergy over the age of 70 

With regard to clergy over the age of 70, may I draw your attention to changes in licensing 

procedures and the payment of fees? You will find the document which now standardises 

our practice on the diocesan website: 

http://exeter.anglican.org/wp-content/uploads/2016/10/Priests-over-70.pdf 

 

Safeguarding 
I am pleased to announce the appointment of Charles Pitman as our new lead Safeguarding 

Adviser in succession to Christine Hindle. Charles has recently retired from Devon & 

Cornwall Police and comes with extensive experience in safeguarding and working in 

partnership with other agencies in this area. He takes up his appointment in the New Year. 

Until then, we continue to be grateful to Gary Stokes and Stephen Edgeley who are 

providing us with excellent cover. 

 

New national guidelines on safeguarding come into force on 1 January 2017. For example, 

under the revised arrangements churchwardens will also need to have DBS checks. This 

need not be onerous but they are essential if we are to hold the confidence of the general 

public that our churches are safe. ‘But we have no children in our congregation.’ I can hear 

the cry go up now from some quarters. If your parish doesn’t have any children, then that is 

in itself an issue that needs to be addressed, rather than an excuse. In any case, it is 

important to remember that safeguarding embraces ‘adults at risk’ and not simply children. 

There are many vulnerable people in our churches who fall into that category and they too 

need protecting. 

 

Chalice and Paten Permission 

Following changes by the General Synod to regulations for the administration of holy 

communion, you will find revised (and much simplified) protocols on the Diocesan website. 

 

Bishops in Mission 

Bishop Nick, Bishop Sarah and I are much enjoying our visits to deaneries across the 

Diocese. We are hugely encouraged by the way parishes, mission communities, church 

schools and chaplaincies are engaging with their local communities in service and witness. It 

is clear that even in this secular age the visit of a bishop can open a door that has been 

wedged shut to the church for years. If our visits are to be worthwhile, then we are heavily 

reliant on the Rural Deans and Lay Chairs putting their heads together to work out an 

imaginative programme. So if your deanery is due for a visit soon, please put your thinking 

caps on! Why not compare notes with a neighbouring deanery where a Bishops in Mission 
event has already taken place? 

 

 

 

http://exeter.anglican.org/wp-content/uploads/2016/10/Priests-over-70.pdf
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Clergy Quiet Days 2017 

I will again be hosting a series of quiet days next year. I am heartened by their popularity and 

by the number of you who have said how helpful they have been. I invite you again to set 

aside time in your busy schedule to join me for a day of reflection and prayer early next 

year. Please note the dates in your diary now: Monday 6th March, Thursday 9th March, 

Monday 20th March, Tuesday 21st March, Thursday 30th March and Wednesday 5th April. If 

you wish to book your place an online booking system is in operation which can be found 

using this link  http://exeter.anglican.org/bishop-roberts-quiet-days/ 

 

Bishop’s Chaplain 

On a personal note I am delighted to announce that I have appointed Prebendary Graham 

Stones as my chaplain in succession to Adrian Hough who has moved across to the Old 

Deanery where he is acting as pastoral secretary following Alistair Sutherland’s accident 

earlier in the year. Adrian was chaplain and episcopal vicar to Bishop Michael and was 

particularly helpful to me in my early months as I settled into the new job and tried to find 

my way round the Diocese. Like Adrian, Graham knows Devon well having most recently 
served as Team Rector of the Haldon Mission Community. He is already serving as our 

Diocesan Adviser in Spirituality and will be joining the team in the Gatehouse as chaplain 

three and a half days a week.  

 

 

Bishop Nick and Bishop Sarah join me in sending you our greetings and prayers for a blessed 

Advent. May the Lord find us watching and waiting for the fulfilment of his Kingdom in love, 

joy and peace.  

 

+ Robert Exon 

 

http://exeter.anglican.org/bishop-roberts-quiet-days/

