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AD CLERUM: Lent 2017 
 

 

Dear Colleagues 

 

The English word 'Lent' derives from the Old English lencten, meaning 'lengthen'. The word 

referred to the lengthening of daylight with the approach of spring. After the gloom of 

January and February we could all do with a bit of spring sunshine and colour. As the Old 

English root of the word reminds us, although Lent is about fasting and self-discipline, our 

preparation for Easter need not be joyless. Lent should be a season of growth and renewal, 

a springtime of the heart. And if that is to be a reality, we need to make ourselves more 

available to God in prayer and in meditating on God’s Word in scripture. 

 

Diocesan Secretary 

As many of you will know, after 20 years of faithful and dedicated service to the Diocese, 

our Diocesan Secretary Mark Beedell has retired. A former Managing Director of Lion 

Publishing plc, Mark has been a member of the Bishop’s staff and has led the team in the 

Diocesan Offices for two decades, working first with Bishop Hewlett, then with Bishop 

Michael, and latterly with me. He has made a tremendous contribution to the life of the 

Diocese for which we are very grateful. He has been dedicated to our mission to share the 

Gospel message of hope and has worked above and beyond the call of duty. We wish him 

and his wife Dy a well-deserved long and happy retirement. The recruitment process for a 

new Diocesan Secretary is now well under way for which I would ask for your prayers. In 

the meantime Neil Williams, Director of Finance, is Acting Diocesan Secretary. 

 

Pilgrim Day Conference 
This is the last call for the Pilgrim South West Conference on Wednesday 29th March at the 

Cullompton Community Centre from 10am–3.30pm. The day will be led by myself and one 

of my co-authors Stephen Cottrell, the Bishop of Chelmsford. Lunch will be provided along 

with a free sample of Pilgrim resources. Pilgrim is different from other Christian discipleship 

programmes in that it approaches the great issues of faith not through persuasion, but 

participation in a pattern of contemplation and discussion with a group of fellow travellers. 

The day is open to clergy and key lay leaders. You can book online at Eventbrite: 

https://www.eventbrite.co.uk/e/pilgrim-conference-tickets-29669214419 

 

Take part in ‘Thy Kingdom Come’ 

Looking further ahead to the days between Ascension and Pentecost (25 May – 4 June) the 

Archbishops of Canterbury and York are encouraging us to join with them in a global wave 

of prayer for the renewal of the Church and the evangelisation of our nation. Entitled, Thy 

Kingdom Come, the idea began last year as a purely Anglican and English initiative, but it has 

caught the imagination of the Roman Catholic bishops and our other ecumenical partners 

https://www.eventbrite.co.uk/e/pilgrim-conference-tickets-29669214419
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not only here in England but worldwide. As a result, this call to prayer has become both 

international and ecumenical. At its heart are the words that Christ himself taught us: ‘Thy 

kingdom come, thy will be done’. 

 

This year prayer boxes are being distributed to every church in Devon to collect peoples’ 

prayers. The boxes will then be brought back to a big event in Exeter Cathedral on 

Pentecost at 6.30pm at which Bishop Sarah will preside and to which everybody is invited. I 

have recorded a video message to accompany this initiative on the diocesan website. 

http://exeter.anglican.org/bishop-robert-thy-kingdom-come/  

 

Growing in prayer is the first priority of our diocesan vision. The nine days between 

Ascension and Pentecost are a special time as we wait upon the gift of the Holy Spirit. We 

pray for more people to know God's love for them. How can you get involved? Churches 

and other buildings will open for prayer every day and we are hoping people will get 

together in creative and imaginative ways to pray for their communities. This could be a 

24/7 prayer event, a pilgrimage, a retreat or any number of ways that open us more deeply 
to the transforming love of God. Please let us know what you are doing at: 

communications@exeter.anglican.org. For further details visit www.exeter.anglican.org 

For prayer resource ideas visit www.thykingdomcome.global  

 

St Mellitus College, South-West 

The Church of England is gradually waking up to the shock that 40% of its stipendiary 

ministers are due to retire within the next decade. This is a massive challenge nationally and 

locally for us here in Devon. I am glad to say that vocations from within the Diocese to the 

ordained ministry have grown in strength over the past decade. There has also been 

sustained recruitment to licensed lay ministry as Readers. Good and encouraging though this 

is, just to keep up with the number of clergy reaching retirement age, we need to increase 

our number of ordinands by 50%. So spread the word! 

 

As regards training there is considerable flexibility these days. Indeed from this September 

there will be two recognised theological centres delivering training based in the Diocese. At 

the joint invitation of myself and the Bishop of Truro, St Mellitus College will be opening a 

new South-West hub in Plymouth, based at St Matthias, the new Resource Church near 

Plymouth University. It will provide full-time, context-based incumbent level ordination 

training to complement the provision already in existence locally in the South West. They 

will also offer a BA in Theology, Ministry and Mission to independent students. The South-

West Ministry Training Course (SWMTC) will continue to offer part-time training for 

ordinands, as well as training for Readers, and the new Foundations in Christian Ministry 

Course.  

 

The first Director of St Mellitus College SW will be the Reverend Dr Donna Lazenby. 

Donna is currently Tutor and Lecturer in Spirituality and Apologetics at St Mellitus, and 

Assistant Priest in the parishes of All Saints, Kenley and St Barnabas, Purley, and Lead 

Minister to The Hayes Church. Moving to Plymouth will be something of a homecoming for 

Donna because she was born in Plymouth and brought up in Saltash across the Tamar. Her 

family subsequently moved to Bere Alston and then to Torquay where she attended 
Cuthbert Mayne School. We look forward to welcoming her and her husband Chris to the 

Diocese. 

 

http://exeter.anglican.org/bishop-robert-thy-kingdom-come/
mailto:communications@exeter.anglican.org
http://www.exeter.anglican.org/
http://www.thykingdomcome.global/
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On Wednesday 22nd March in the Old Deanery in Exeter there will be an Open Day for all 

those considering studying at St Mellitus College SW. The Open Day will be both for those 

looking at undergraduate study and for those considering ordination training. For further 

details: http://www.exeter.anglican.org/wp-content/uploads/2016/04/The-Old-Deanery.pdf. 

 

On Thursday 23rd March there will be an Incumbents’ Day geared to incumbents and/or 

potential placement supervisors who wish to find out more about St Mellitus SW and what 

it might mean, for example, to host a full-time context-based ordinand or who might receive 

an ordinand trained with St Mellitus. The Incumbents’ Day will be at St Matthias Church, 

North Hill, Plymouth PL4 8HF.  If you wish to attend the day, please contact Jennifer Watt 

to book your place: jennifer.watt@stmellitus.ac.uk or 0207 052 0248. 

 

Young Vocations Event 

To help spearhead our drive for vocations we appointed Hannah Alderson as a part-time 

Vocations Development Officer last year. In particular please be alert to younger members 

of your congregations who may have a vocation to the priesthood, be it stipendiary or self-
supporting ministry, to Reader ministry, or to the Religious Life. Do you know a young 

person aged 16-19 who might be interested in exploring their Christian vocation? This might 

be a vocation to Christian ministry, or thinking more ‘vocationally’ about church life, home 

life and work life. The Diocese is offering 15 young people the opportunity to spend 24 

hours together exploring calling and vocation from Friday 14th to Saturday 15th July at Exeter 

University. Their time together will include prayer and worship, guest speakers, discussion 

time and space for reflection. Food and accommodation will be provided, but a contribution 

of £20 per person is invited to defray costs. Please get in touch with Hannah for an 

application form: vocations@exeter.anglican.org  

 

Clergy on Common Tenure and Annual Leave 

National regulations stipulate minimum terms of service for clergy and stipendiary lay 

ministers on Common Tenure. It is then the responsibility of each diocese to set out 

specific guidelines in the Statement of Particulars issued by the Bishop’s designated officer 

(in this diocese, by the relevant archdeacon). Two recent changes to our local diocesan 

terms and conditions will be included in future Statements of Particulars. I want to advise 

you about them now because they apply to everyone with immediate effect. 

 

First, the annual leave entitlement of not less than 36 days (or a pro-rata amount for clergy 

in part-time posts) previously specified a maximum of five Sundays off in any one year. I have 

now increased this to six Sundays a year, which brings us into line with the practice in a 

number of other dioceses. 

 

Secondly, ministers on Common Tenure were formerly required to report their annual 

leave taken each year to the archdeacon’s office. The reason for this was not to police 

whether clergy were taking more holiday than that to which they were entitled, but to 

ensure that for their own good they were taking the full amount! Few of you will be 

surprised to learn that over the years this requirement has been honoured more in the 

breach than the observance; so I have now dropped it. That said, I do hope that those of 

you serving in parochial posts will keep your rural dean, colleagues and funeral directors 
abreast of holiday dates if only to ensure that services can be covered appropriately.  

 

Finally, those serving on Common Tenure are entitled to an uninterrupted rest period of 24 

hours each week, and this ‘Sabbath’ provision is an essential discipline for our care of 

http://www.exeter.anglican.org/wp-content/uploads/2016/04/The-Old-Deanery.pdf
mailto:vocations@exeter.anglican.org
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ourselves. In this diocese I encourage an extension of the rest period from 24 to 48 hours 

once each month. Ministry is demanding and it’s important for all of us to be rested. 

Exhausted clergy do not commend the kingdom of God to their parishioners. 

 

Marriage and same-sex relations 

Many of you will have seen coverage of the February meeting of the General Synod and the 

House of Bishops’ paper Marriage and Same Sex Relationships after the Shared Conversations. 

The report proposed that the Church of England should not change its doctrine of Christian 

marriage, but called for a ‘change of tone’. It proposed that canon law should be interpreted 

in a way that provides ‘maximum freedom’ for LGBTI+ people and that a new teaching 

document on marriage and human sexuality should be produced which reflected the realities 

of life in Britain today. 

 

The ‘take note’ debate in Synod was conducted in an atmosphere of profound mutual 

respect. It was a neutral motion which allowed Synod to discuss the content and 

recommendations of the report without committing itself to the formal acceptance of any 
given matter. In the event, although overall a majority voted ‘to take note’ of the report, it 

failed to obtain a simple majority in the House of Clergy and the motion was therefore lost. 

 

In response to the debate, the Archbishops of Canterbury and York issued a pastoral letter, 

the text of which is on the diocesan website (http://exeter.anglican.org/statement-bishops-

following-take-note-debate/). Their letter sets the tone and direction for future discussions. 

They say, ‘In these discussions no person is a problem, or an issue. People are made in the 

image of God. All of us, without exception, are loved and called in Christ. There are no 

‘problems’, there are simply people called to be redeemed humanity in Christ.’ 

 

The Archbishops have asked each diocese to draw together their General Synod 

representatives to discuss the best way forward. Over the coming weeks Bishop Nick, 

Bishop Sarah and I will be doing this to see how best to respond to the issues raised in the 

debate. The Archbishops are also setting up a Pastoral Oversight group, to be chaired by 

the Right Reverend Christine Hardman, Bishop of Newcastle, to advise dioceses on how to 

fashion a pastoral response to those in same-sex relationships. Please hold this process of 

discernment in your prayers as together we seek the guidance of God’s Holy Spirit, that the 

Church may indeed ‘make a right judgement in all things’. 

 

‘Alive to God’ Diocesan Clergy Conference 2017  

Plans are now finalised for our Clergy Conference to be held at the Royal Agricultural 

University, Cirencester from 4-7 September. It will be five years since our last conference. 

Entitled Alive to God, we have an exciting line-up of speakers including Jane Williams, Joanna 

Collicut, Mike Lloyd, Catherine Fox and Lord Peter Hennessy. Representatives from our 

companion dioceses of Thika in Kenya and Cyprus and the Gulf, together with the 

Archbishop of Melanesia will be joining us. It promises to be a rich experience and a 

wonderful opportunity for us to worship and learn together for a few days. If you haven’t 

confirmed your booking yet, please be in touch with Sarah Owen 

(sarah.owen@exeter.anglican.org) at the Old Deanery as soon as possible. 

 
Bishop Nick and Bishop Sarah join me in sending you our greetings and prayers as you 

observe Lent and Holy Week with your people. We look forward to seeing as many of you 

as possible in the cathedral on Maundy Thursday at 11am for the Chrism Eucharist with the 

customary blessing of oils and renewal of ordination promises. There will also be a Chrism 

http://exeter.anglican.org/statement-bishops-following-take-note-debate/
http://exeter.anglican.org/statement-bishops-following-take-note-debate/
mailto:sarah.owen@exeter.anglican.org
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Mass conducted by Bishop Jonathan on the Tuesday of Holy Week in the cathedral. 

Arrangements for these services have already been circulated. 

 

No amount of human planning, new strategies or Diocesan Synod motions will give us the 

divine resources for the task of ministry today. This will come only from a deeper 

engagement with Christ crucified and risen. As Paul reminds us, ‘the message about the 

cross is foolishness to those who are perishing, but to us who are being saved it is the 

power of God’ (I Corinthians 1.18). May God bless you richly as you walk the way of the 

cross this Lent. May it be a springtime of the heart for the whole people of God.  

 

 

+ Robert Exon 


