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Overall Summary
Welcome to the first Operational Report of 2019.
It has been a very busy, but exciting start to the year as we work with Synod and Bishop’s
Diocesan Council to refine our strategy for making new disciples. This work will continue
through to the June Diocesan Synod meeting and sit alongside the Common Fund review
process to ensure we have the resources in place to deliver the Diocesan Strategy. To hear
Bishop Robert talk about the Vision for 2019 follow the link: Vision 2019
To further support the diocesan vision to make new disciples we have been working hard to
take forward plans for significant investment in Exeter and Torbay. These plans are at different
stages, but both focus on providing new resources for mission and ministry in these areas, and
they follow on from the successful applications to the Church Commissioners Strategic
Development Fund for our Growing the Rural Church project, and our Plymouth Partnership in
Mission project.
The Growing the Rural Church project is really starting to bear fruit and their latest annual
report was presented to Synod in March. You will be able to view the annual report on our
website from early May. It’s early days for the Plymouth project but we are hugely encouraged
by the vibrant new congregations we see at St Chad’s and St Aidan’s, made up largely of new
disciples from each community.
We will be submitting our final application for investment in Exeter on 2nd May and expect to
hear the outcome in July. We are also working on an ambitious plan for Torbay which we hope
to release for consultation in the coming weeks, with an initial application to the Church
Commissioners in October 2019. We have already received £2.7m of support from the
Strategic Development Fund and the current proposals will take that to circa £7.9m if we are
successful.
As well as making new disciples, we need to make new clergy and you can read more about the
appointment of our new Diocesan Director of Ordinands in this report. I would also like to
thank Andrew Godsall for covering this vitally important role during
the period of vacancy.
As usual this report summarises the work we have done in the Central
Service Teams to support our Mission Communities as they grow in
prayer, make new disciples and serve the people of Devon with joy.
We are always happy to receive your feedback and would love to hear
from you. Please contact Annemarie Kendell
(annemarie.kendell@exeter.anglican.org) if you have suggestions on
how we can further improve our reporting.
Stephen Hancock
Diocesan Secretary
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Governance
Meetings taking place during the period:

Diocesan Synod (30th March 2019)
Summary of core business transacted:
Consideration of the Diocesan Vision and Strategy, presentation on the work of the Keystone
Project (Cullompton), receipt of the report of the working group on Self-Supporting Ministers,
presentation on the ‘Growing the Rural Church’ project, consideration of the report of the
working group on the Common Fund scheme of assessment, update on a bid to the Strategic
Development Fund (SDF) for a Resource Church in Exeter. Also various annual reports and a
report from General Synod.
Bishop’s Diocesan Council (9th February 2019)
Summary of core business transacted:
As this was the first meeting of the triennium it included an induction to the work of the
Bishop’s Council and Executive of the Board of Finance and various formal appointments. Also,
consideration of the Diocesan Vision and Strategy, consideration of emerging proposals from
the working group on the Common Fund scheme of assessment, update on applications to the
SDF, agreement of business for the next Diocesan Synod.
Work related to elections carried out during the period:
No elections took place during the period. Some very preliminary analysis was carried out on
the implications of the provisions of the draft Church Representation and Ministers Measure
2019, which will have a significant impact from 2020 onwards.
Other statutory processes carried out during the period:
Advice to parishes concerning APCMs and the formation of new parochial electoral rolls.
Vacancies and Attendance Rates
Vacancies on Diocesan Synod:
5 out of a possible 58 elected lay members and 11 out of 60 elected clergy members
Vacancies on Bishop’s Diocesan Council:
1 out of a possible 5 nominated members
Attendance rate at the meeting of Diocesan Synod
104 out of 118 elected, nominated and ex officio members = 88%
Attendance rate at the meeting of Bishop’s Diocesan Council
11 out of a possible 12 elected members = 92%
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Vacancies on Diocesan Synod
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Mission and Pastoral Office and Mapping
Pastoral Schemes and Orders
Between 1st January and 31st March, work was completed on Pastoral Schemes and Orders to:
(i)

Unite the benefice of Abbotskerswell with that of Kingskerswell with Coffinswell.

(ii) Move the parish of East Buckland from South Molton to Shirwell Deanery.
(iii) Amend the patronage of the benefice of Saint Jude’s, Plymouth.
Work in hand includes Pastoral Schemes and Orders which if effected would:
(i)

Unite the benefices of Newton Ferrers with Revelstoke; Brixton and Yealmpton; and Wembury and
establish a Team Ministry.

(ii) Unite the benefices of Ivybridge with Harford; Sparkwell; and Cornwood.
(iii) Dissolve the benefice of Stoke Damerel and Devonport Saint Aubyn and the benefice of Devonport
Saint Michael and Saint Barnabas and form two new benefices.
(iv) Change the name of the parish of Dawlish and the benefice of Dawlish, Cofton and Starcross.
In most cases this also involves amending the patronage, making provision for parsonage houses and providing for
the re-appointment of clergy currently in post as well as various other provisions.
There are a further six Schemes for which drafting is due to begin (one of which would involve closing a church
building and one a rebuild) and two which are on hold. Work has begun on a Task Group to consider the
background to one of the two potential pastoral Schemes which are on hold.

Suspensions
The patrons’ right of presentation was suspended or resuspended in four benefices during the quarter.

Bishop’s Mission Orders
There has been no work on Bishop’s Mission Orders during the Quarter.

Mission and Pastoral Committees
All Four Archidiaconal Mission and Pastoral Committees met during the course of the quarter.

Church Buildings Strategy Committee
The committee reports here as its work falls under the Diocesan Mission and Pastoral Committee. There are
currently nine church buildings on its case-list.

Growing the Rural Church
The Mission and Pastoral Secretary continued to provide advice to the Growing the Rural Church (GtRC) Team,
including work on Festival Churches. Two of the sets of Pastoral Reorganisation on which work is due to begin
have arisen from the Project.

External Meetings and Training
In addition to the external meetings for Growing the Rural Church, the Mission and Pastoral Secretary
represented the Bishop at a statutory meeting concerning a proposal to suspend the Patrons’ Right of
Presentation of an Incumbent to a benefice in West Devon.
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Diocesan Board of Patronage
At the request of the Bishop of Exeter, the Mission and Pastoral Secretary now acts as Secretary to the Diocesan
Board of Patronage. Since this work began, during February, it has been necessary to devote some fifteen hours
to this work.

Clergy Appointment Processes
The Designated Officer under the Patronage (Benefices) Measure 1986, on instruction from Bishop’s Staff, has
worked on the administration of three separate appointment processes during the quarter.

Mapping
The Diocesan Mapping Officer produces parish and other related maps under licence in association with the
Church Commissioners and Ordnance Survey. The purposes of these are fourfold:
 To illustrate changes in proposals for pastoral reorganisation and any resulting Pastoral Schemes.
 To illustrate the boundaries of parishes and benefices to which priests are licenced in order to support
their ministry responsibilities and their cure of souls.
 To support the work and discussion of diocesan groups. These include ‘Growing the Rural Church’, the
Mission & Ministry Development Team and Mission & Pastoral Committees.
 To help local groups in compiling their own parish/benefice/Mission Community profile as part of clergy
selection and appointment processes.

Area of work

Number of
maps produced
Q1 2019

GtRC Project

36

Old Deanery Departments

17

Local church and Deanery Plans

8

In support of Bishops’ and
Archdeacons’ offices

4

In support of clergy
appointment processes under
the P(B)M

3
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Finance
The first quarter of the year has been a busy one for the finance team. Our priority has been to process
year end transactions ready for the auditor’s visit in the week commencing 22 April 2019. The figures
have not been finalised so a management accounts summary for 2018 has not been included in this
report.
The 2018 common fund position as at 28 February 2019 is summarised in the table below.
There have been a number of additional tasks that have been achieved in the quarter which include:




Investment statements for trusts held by the EDBF on behalf of parishes were collated
and distributed to over 300 parishes at the end of January.
Supporting and guiding parishes to help them meet the statutory requirements for their
2018 financial statements.
Setting up and supporting Plymouth Partnership in Mission after being awarded Strategic
Development Funding from the Church Commissioners.

Over the next few months the team will be concentrating on:
 The annual audit.
 Liaising with deanery treasurers and PCC treasurers to ensure that the PCC financial
statements are received by the EDBF by the statutory deadline.
 Working with deanery treasurers to check and verify the PCC finance return figures for
the Church Commissioners.
 Reviewing the PCC financial statements to ensure they comply with Charity Commission
regulations.
 Interviewing and training maternity cover for Jessica Phillips.
 Looking towards the budget for 2020.

2018 Common Fund Collection figures for the period ending 31 December 2018 as at 28 February 2019

Common Fund

For 2018

Request
£000

9,323

Contributions
£000

8,922

Target

Actual

%

%

94.5%

95.69%
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Comparison
to Previous
Year
%
93.18%

2018 Common Fund Collection
Amount received by 28th February 2019
£401,000
4.31%

£8,922,000
95.69%

2018 Common Fund Collection Rate as at 28 February 2019
% against targets - 2018 comparisons
100
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40
30
20
10
0

Q1

Q2
Target

Actual

Q3
Previous Year

Q4
Linear (Actual)

Diocese of Exeter: Quarterly Operational Report ~ Q1 2019
9|Page

Mission Resources News

Luke 19: 30,31 “Go into the next village, where you
will find a young donkey that has never been ridden.
Untie the donkey and bring it here. If anyone asks why
you are doing that, just say, ‘The Lord needs it.’”

In October 2018 I joined the Mission Resources Team and it has been a real privilege to get to know devoted
Christians who are committed to sharing and living out the Gospel message. This Easter we remember how
Jesus entered Jerusalem on the back of somebody’s generosity. It appears that this simple sentence ‘The Lord
needs it’ was enough to put the owner’s mind to rest and give his/her donkey to Jesus. I wonder if we can do
the same with our car, our motorbike, our everyday necessity. ‘The Lord needs it’ and in fact he uses our
generosity, to bring the Good News to the communities in Devon and further afield.
Please join me as I
- pray for good interactions with clergy, PCC’s and church members as they continue to explore what it
means to give freely. (Matthew 10:8)
- pray for a better understanding of the Common Fund in the diocese. (Acts 2)
- give thanks for fruitful and creative conversations in the last months.
- give thanks for the new appointment of a Mission Resources Assistant Advisor (start date September
2019).

Parish Engagement per Archdeaconry

Barnstaple

10

Exeter

2

Plymouth

0

0%

Totnes

4

13%

25%

Barnstaple

62%

Exeter
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Plymouth

Totnes

Parish Giving Scheme as at 31st March 2019
Number of registered churches receiving fund

201

Total number of donors

2511

Total contributions, including Gift Aid

January: £194,309

(January, February, March)

February: £193,377
March: £197,804
Total: £585,490

£200,000.00
£180,000.00
£160,000.00
£140,000.00
£120,000.00
£100,000.00

Total
contributions,
including Gift Aid

£80,000.00
£60,000.00
£40,000.00
£20,000.00
£0.00
January

February

March

Contact Brigit Kiyaga if you would like
more information about how we can
support you in your parish:
01392 294964
brigit.kiyaga@exeter.anglican.org
@StewardDevon
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Communications
Achievements









Pray, Grow, Serve video outlining Diocese of Exeter’s four key aims for 2019 and featuring
good news stories from across Devon shown at March Synod and published on website and
social media.
Regular news stories and interviews in local and national media including BBC Spotlight,
BBC Radio Devon, Sky News, BBC Radio 4, ITV Westcountry News, Church Times.
News stories published in magazine and on website/social media including: Devon churches
building bridges over Brexit, Bishop Robert stands in solidarity with Muslim community, and
25th anniversary of women’s ordination.
Company of St Boniface launched and promoted on website and in Roots.
New digital Articles of Enquiry Form produced for Archdeacons and published on website.
Mission Shed Central and Thy Kingdom Come 2019 promotional material published on
website.
Work begun on communications audit.
Increase in social media output and promos.

Challenges




Issues around ongoing design of Devon magazine and Prayer Diary and their production in a
range of different formats.
Need to recruit more capacity and capability into the Communications team.
Developing an engagement strategy.

Engagement through Social Media
Website

Facebook

Twitter

Most Followed
Story

Rev John Fisher to be new
diocesan Director of
Ordinands

‘Conference focusing on
unity and growth within the
Catholic tradition of the
Church of England.

‘Looking forward to hearing
Bishop Jackie
@jackiesearle09 on
@BBCWomansHour talking
about 25 years of women's
ordination

Number of
Followers

545 page views

3,572 people reached

People saw this tweet on
Twitter 6,650 times

New Followers

183 entrances people
coming directly to this page

Total engagements 1,971
including 137 likes/loves and
31 shares

Total engagements 70
including 11 likes
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Most popular Facebook post

Engagement on Facebook by Month
January

February

March

Most Followed
Story

‘Conference focusing on
unity and growth within the
Catholic tradition of the
Church of England.

‘The Bishop of Exeter is
seeking two experienced
and pastorally gifted priests
with substantial parish
experience to appoint as
archdeacons.’

‘The Bishop of Crediton, Rt
Rev Jackie Searle, was one
of the first women to be
ordained in 1994…’

Number of
Followers

3,572 people reached

1,892 people reached

3,225 people reached

New Followers

Total engagements 1,971
including 137 likes/loves and
31 shares

Total engagements 693
including 14 likes (one sad)
and 12 shares

Total engagements 687
including 100 likes/loves and
21 shares
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Number of followers for most popular Facebook posts
Q1, 2019
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500
0
January

February

March

Most popular video on Facebook

The Bishop of Crediton,
Rt Rev Jackie Searle, talking
about becoming one of the first
women to be ordained in 1994
Posted on the 11 March, the
video was viewed for a total of
821 minutes with 792 tensecond video views. Average
watch time was 15 seconds.

Chloe Axford, Director of Communications and Engagement
01392 294905 / 07889 523776
chloe.axford@exeter.anglican.org
@chloeaxford

@cofedevon

www.facebook.com/CofEDevon
cofedevon
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People
The People (HR) team work to provide timely strategic and operational People advice and
guidance to the Bishop of Exeter and his senior staff, to ecclesiastical office holders, to the
Diocesan Secretary and to EDBF employees. They build and foster strong relationships (working
on a partnership basis) to understand People issues, assess current and future People needs and
formulate appropriate strategies to meet these.


% of time spent on each key work area in Q1 2019
3%

EDBF Projects

35%

40%

EBDF BAU

PCC Support

Archdeacon Support
12%

10%

Other

Clergy Support and Advice
% of time spent…

The Bishop of Exeter and his Senior staff are supported by
the People team to ensure that policies and procedures are
adhered to fairly, and in a consistent manner across the
diocese. This quarter, support has been given in the
following areas:
 Policy guidance – ensuring that Diocese of Exeter
terms and conditions link to national policies.
 Legal guidance where appropriate, including liaison
with external legal representatives on People
matters.
 Providing sound People advice, thus ensuring that
complaints under the Clergy Discipline Measure are
dealt with fairly, efficiently and in a consistent
manner.
 Support with more complex grievance cases.
 In addition to this, support with recruitment has
been given to the Bishop’s Office and Exeter
Cathedral.

Supporting PCCs
Advice to Clergy
Bishop's Office recruitment
Exeter Cathedral recruitment
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In supporting PCCs, the People team have advised
on many people related issues. Advice generally falls
within, although is not limited to, the following
areas:
 Selecting the most appropriate recruitment
approaches. Work focuses on reviewing role
descriptions, job advertisements, interview
questions and preparing standard letters.
 Reviewing Contracts of Employment to
ensure that they are legally compliant.
 Supporting and advising on employee absence
issues.

Support given per Archdeaconry as a % of total

Barnstaple

Exeter

Plymouth

Totnes

Within the EDBF, the first quarter of 2019 has involved the People team implementing a
number of key cultural change initiatives. They have:
 Updated People policies and procedures to ensure that they are legally compliant.
 Updated and modernised contracts of employment and role descriptions.
 Introduced a new online HR system (PeopleHR) which centralises all People data to aid
management reporting.
 Designed and introduced a new Performance Review System
 Trained employees how to use PeopleHR to record personal data, including
performance review information.
 Listened to employees and established a new Employee Forum.


The first quarter of 2019 also saw Wellbeing activities increase.



In January we launched the new Diocesan Counselling Service in
partnership with the Churches’ Ministerial Counselling Service
(CMCS). Our Director of People and Safeguarding, Anthea CarterSavigear, has also been invited to join the CMCS Steering
Committee, which will allow us to help shape the future direction
of the service that CMCS are offering.



A new wellbeing group led and facilitated by Bishop Jackie, the
Wellbeing Care and Pastoral Advisory Panel, has established and
agreed key priority wellbeing areas with the Bishop and his Senior
Staff to ensure that there is a first class wellbeing provision across
the diocese for those who are in need of advice, coaching,
counselling and pastoral support.

Anthea Carter-Savigear
Director of People
and Safeguarding
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01392 294947

Safeguarding
Achievements














Charlie Pitman, Diocesan Safeguarding Adviser (DSA), working with the National Safeguarding
Team to formulate new Risk Assessment training for DSAs and Assistant DSAs (ASDAs).
Joint working with Katherine Lyddon (Diocesan Children’s Work Adviser) and James Grier (Youth
Church Adviser) has led to the creation of Codes of Conduct templates for those working with
children and young people and Volunteer Agreement templates for adults and for young volunteers.
These support Safer Recruitment and are available from our Safeguarding Resources page.
Charlie has supported the Cathedral through their SCIE Audit, with positive outcomes and the
strength of the relationship between the Cathedral and the Diocesan Safeguarding Team highlighted
in the report.
James May and Phill Parker (ADSAs) attended the Torbay Adult Safeguarding Forum to understand
the latest learning in the areas of Domestic Abuse and Sexual Violence from national experts and
agencies.
Phill contributed to the Plymouth Safeguarding Children Board’s Participation & Engagement Group
meeting in February.
The team participated in a national seminar on the new guidance relating to serious incident
reporting to the Charity Commission.
Phill participated in the Safeguarding Training Framework Review at Bishopthorpe Palace in York,
evaluating the current programme of training delivery.
Charlie and James hosted the Parish Safeguarding Representatives Forum for the Totnes
Archdeaconry at St Paul’s Church, Newton Abbot.
Charlie attended the Early Help Conference with Plymouth Safeguarding Children Board.
Over 200 Clergy and Safeguarding Representatives from across the Diocese attended our three
Domestic Abuse Seminars held in partnership with Restored at Buckfast Abbey, Crediton and
Hatherleigh. Local Domestic Abuse Awareness training sessions will be available from the Autumn
term.

Challenges





Resourcing of training provision across all the core modules with the additional challenge of
Refresher training starting from May onwards, and the need to offer the specialist Domestic Abuse
Awareness training as well.
Resourcing the increased case management responses to Safeguarding concerns that typically follow
after increased attendance at Safeguarding Training.
Adapting to the new Safeguarding Training Framework due for release in May.
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Disclosure and Barring Service Checks

Total monthly processed DBS checks -Year on Year
250
200
150
100
50
0

2015

2016

2017

2018

2019

Safeguarding Training – numbers trained Q1 2019

Training
commissioned by
PCCs

C0/C1

C2

combined
module

January 2019

6

92

February 2019

29

83

March 2019

13

91

Total for Q1 2019

35

87
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Courses delivered
in-house

C2

C3

Average Satisfaction
Rating

January 2019

7

38

94

February 2019

30

32

90

March 2019

16

36

89

53

106

91

Total for Q1
2019

Numbers trained Q1 2019
40
35
30

C0/C1

25

C2

20

C3

15
10
5
0
January

February

March

Average Satisfaction Rating Q1 2019
100
90

% Satisfaction Rating

80
70

Courses delivered
In-house

60
50
40

Training commissioned
by PCCs

30
20
10
0
January
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Clergy Housing
Quinquennial Projects – year to date
Pre-2019
Schemes
Completed

Total 2019
Quinquennial
Schemes

2019
Quinquennial
Inspections
Completed

2019 Schemes
Completed

4

57

43

2

Ingoing Projects – year to date
Schemes In hand

Schemes Completed

8

3

Current use of Clergy Housing in portfolio
Vacant
3%

Current Use – as at end of quarter
Number of Clergy Houses
in portfolio

325

Occupied by Clergy

205

Rented

109

Vacant

11

Rented
34%
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Occupied by
Clergy
63%

School Building Projects
VA Schools

Academies

Total number of School Building Projects

46

1

Number of completed School Building Projects

1

0

Number of Schools Converted to Academy

0

Fees earned through EDPS Ltd

£4,700.00

No. of Projects

General Description

25

General condition

6

Security

5

ICT

7

Boiler\Heating

11%
4%
4%

13%

53%

2

Roofing

2

Toilets

0

Drainage

0

New classrooms

ICT
Toilets

15%

Roofing
Security
Boiler\Heating
General Condition
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Church buildings
New
Applications
(Incl. informal
and formal
advice)

No. of new
applications
progressed at
first review

Resubmissions

TASK

Total no. of
cases
considered by
DAC

Number of
resubmissions
progressed

Faculty
Applications

85

57

25

27

22

Applications Q1, 2019

New Applications

Resubmissions

0

10
20
Number of Applications Progressed

30
40
Applications not yet Progressed

50

TASK

Received

Approved

Undetermined at
the end of Q3

List B

30

27

3

25

Number of site visits completed in Q1, 2019
20

15

10

5

By Officers

24

By DAC members or consultants

18

0
Visits by Officers

Visits by DAC members
or consultants
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New Housing Areas
Formal planning consultation responses submitted / processes engaged with:
Attendance at Mid-Devon Local Plan Review public examination
Pre-consultation response meeting with EDDC planning officer re Cranbrook Development Plan
Document
Submission of consultation responses concerning the Masterplan Supplementary Planning Document for
East Cullompton and the Vision and Concept document for the extended Garden Village on the same site.
Headline description of developments in New Housing Areas during the period:
Work continuing on transfer to EDBF of the Cranbrook site for the place of worship and to secure future
planning use.
Meeting of the Diocesan New Housing Areas working group (25th March 2019)
Summary of core business transacted:
Discussion with Director of Education re new church schools in new housing areas
Further consideration of the NHAs Fund application from Sticklepath and Landkey
Wide-ranging discussion about the Greater Exeter area and long term (to 2040) prospects for strategic
housing development.
Diocesan New Housing Areas Growth Fund projects in preparation and delivery:

Concluded:

In Delivery:

In Preparation:
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Growing the Rural Church
Project Status
Rural Church Buildings Supported 2017- 2018

Target: 100 over 7 years

Cumulative Number of Rural Church Projects Live and Completed: 25

Status

September
2018

January
2019

March
2019

Complete

4

6

7

Live

22

19

18

Prioritised

2

5

4

Awaiting
Prioritisation

3

2

6

On Hold

5

9

7

Informal Advice

2

4

1

Project Status
September 2018 - March 2019
25

20

15

10

5

0
Complete

Live

Prioritised

Awaiting Prioritisation

On Hold
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Informal Advice

Achievements


During Q1 we have produced our 2018 annual report which will be available on the website
from early May. We were also invited to present on our work at Diocesan Synod on 31 March.
 Our three new strategic programmes for 2019 – Festival Churches, Pilgrimage and Welcome
are all now up and running:
o Festival Churches – two pilot churches are exploring what Festival Church means for
their context.
o Pilgrimage – new route involving 10 churches across north Dartmoor will be piloted at
the Dartmoor Walking Festival in August.
o Welcome – toolkit for churches in development and we are aiming for the first digital
donations units to be in rural churches by the end of Q2.
Challenges


GtRC is very popular! Whilst it is wonderful to be receiving many requests for our support, our
challenge is to balance the workload so that we can continue to provide a consistently high
service to rural churches across our Diocese.
Our Annual Report for 2018 has
been published, and is available on
our website GtRC Annual Report
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Education
Achievements





Recent positive SIAMS inspection results have increased the number of good or better CofE schools.
A new format for quarterly reporting now includes updates on the EDBE strategic plan.
We held a successful leadership conference in Tiverton attended by about 100 delegates that shared
best practice on how the school’s curriculum should enable all children to flourish.
Saturday training for governors is proving popular with more events planned.

Challenges



Leadership capacity in small or isolated schools can quickly destabilise a school. We mitigate this
through brokering ‘management partnerships’ with multi-school groupings but the leadership pool is
fairly small.
Working with governors to ensure that partnership is secured – many continue to work in isolation.

Cumulative figures for the Academic Year (RAG in relation to previous year)
Percentage of schools buying our Service Level Agreement (SLA)

62%

Number of school engagements with diocesan training events

153

Income raised through SLA subscription

£21,975

External income raised through consultancy, grants, bids, training etc.

£7,463

Number of schools directly engaged through a diocesan training event or face to face
meeting

133

Commentary: To maximise our effectiveness we encourage individual and groups of schools to be
trained and supported together. This builds greater local capacity and consistency. The training is ‘tailored’
to each context. In this way we are able to have a greater impact from the team’s collective efforts.
Numbers are slowly building as we run regular events through SIAMS hubs and leadership briefings in
particular. In the last year we have reached every one of our 133 CofE schools with a meaningful
engagement through our training programme.

Quarterly figures compared to previous quarter
Number of schools supported to achieve academy status
Good or better evaluations of training by delegates

0

N/A

94%

Commentary: The pace of ‘academisation’ has steadily slowed but looks to be building again for
the next academic year.
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Overview of current school connectivity
Number of schools in formal multi-school groupings (federations, MultiAcademy Trusts (MATS) and Management Partnerships)

100

Number of MATS with church articles

14

Commentary: We are actively supporting twelve schools within management partnerships that add
leadership capacity as well as improve succession planning and sustainability. This continues to make
significant demands on the team in terms of our facilitation, support for effective governance and relational
influence. But vulnerable schools are receiving the support to improve that they require.

Inspection Overview
Outstanding /
Excellent

Good

Requires
Improvement

Inadequate

OFSTED

13%

75%

10%

2%

SIAMS*

41%

50%

8%

1%

Commentary: Of the eight schools inspected against the tougher Statutory Inspection of Anglican and
Methodist Schools framework all were judged to be good or better with three rated as ‘excellent’. Three
were less than good previously so this reinforces our positive impact in supporting CofE schools to
improve.
*Statutory Inspection of Anglican and Methodist Schools
RAG

Worse than previous result/trend

In-line with previous result/trend

OFSTED
Outstanding

Good

Requires Improvement

Better than previous result/trend

SIAMS
Inadequate

Excellent

Good

Requires Improvement

1%
10%

Inadequate

2%
8%

13%

41%

49%
76%
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EDBE Strategic Plan 2019 – 22 Monitoring and Evaluation
Achievement
Pupil progress and attainment results (aggregated) show a
year on year upward trajectory
IMPACT
RAG

KEY PRIORITIES

1.1 Add capacity to the Education Team to
be able to support schools’ improvement
work increasingly effectively.

1.2 Develop more efficient and accurate
intelligence about church school
performance and vulnerability.
1.3 Ensure that schools causing concern
receive timely and appropriate additional
support.
1.4 Provide, commission and facilitate high
quality training, and collaborative projects,
that have a positive impact in schools.
Theme Focus 2
Key Outcome(s)
2.1 Integrate the work of the EDBE more
fully into the diocesan vision.

2.2 Build capacity and expertise to support
schools and multi-school groupings so that
the quality of RE teaching and collective
worship flourishes.
Theme Focus 3
Key Outcome(s)
3.1 Continue to develop the effectiveness
of the EDBE so that the mission of the
diocese is realised, and outcomes for pupils
improve.
3.2 Ensure the work of the EDBE is
transparent and effective at driving forward
the strategic plan.
CYP – Children and Young People

EDBE
MONITOR

Theme Focus 1
Key Outcome(s)

EXEC

SEG

SEG

SEG

COMMENTARY

We need to recruit new ‘Diocesan Associates’
to provide support and challenge that
complements the team. Weekly team briefings
have focussed our efforts. Collaborative work
across neighbouring dioceses is well underway.
The Fischer Family Trust have been
commissioned to aggregate school
performance data across the three LAs.
Twelve management partnerships are
currently being supported.
A good start has been made on project
working with schools and parishes successfully
recruited. It is too soon to gauge the impact.

Mission
To ensure education settings are integrated well within the
diocesan mission
EXEC Good involvement in the focus groups for
CYP and Youth. Work to start alongside
Mission and Ministry to align our collective
efforts more fully
SOGG More training delivered across groups of
schools. SIAMS outcomes are improving.
Work on ‘resource schools’ to gather pace
next
Leadership
Effective leadership and management of the EDBE is
ensuring the teams’ work has a positive impact on pupils.
St James School is now in its new building.
We are now more overt about the brokering
EXEC of Management Partnerships to support
vulnerable schools.
EXEC

The new format quarterly report is in use.
The importance of education and CYP is
featuring in Diocesan Synods and the Bishop’s
Strategy Group.

SEG – Standards & Ethos Group

SOGG – Schools’ Organisation Governance Group
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Mission and Ministry
Achievements







Successful recruitment of our new Church & Society Officer.
Inspiring Holy Land Study Tour led by Bishop Robert and Bishop Jackie in January.
Continuing our programme for first incumbents.
M&M team day in January enabled closer cooperation including Growing the Rural Church and
Mission Resources advisor.
Continuing Ministerial Development days have included days on Science and Religion, Prayer, Building
Courage, Moving to a new post, Working with loss and Living with conflict (2days).
The Director of M&M continues to work with South West Ministry Training Course who have
recently been through a Ministry Division Inspection (result awaited).

Revd Preb
Philip Sourbut
Director of
Mission and
Ministry

Ordinands
The first quarter of the year in the Diocesan Director of Ordinands (DDO) office calendar can often be the
busiest because:




Ordination training begins in the September of each year
If candidates want to begin training in September, they have to have been recommended by a national
selection conference (a Bishop’s Advisory Panel, or BAP) by the end of June in that year
If candidates are to go to a BAP by the end of June, they have to have been sponsored by a Bishop by
the end of March as it takes 12 weeks to set up a BAP and sort the necessary papers and pre-panel
processes.

So the first three months of the year often sees the DDO team working very hard to get their candidates
ready to see a Bishop. Most of those candidates will have been formally exploring their vocation for ordination
for around 12 months up to that point.
This year has been complicated by the lack of a DDO! But life goes on and during this quarter the bishops
have sponsored 17 candidates for BAPs. 11 women and 6 men.
During the first quarter the Acting DDO has seen 15 new candidates, 9 women and 6 men, most of whom will
proceed into the discernment process.
The new DDO, The Revd John Fisher, begins on April 8th and one of his first tasks will be to begin the process
of placing curates for their title posts in 2020. During this first quarter of the year the curacies for 2019 have
been finalised and the learning agreements between the new curate and their training incumbents have been
written and agreed.
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Candidates for Bishops’ Advisory Panel
Breakdown by Gender

Breakdown by Age
Candidates under 30

3

30 - 39

3

40 - 49

3

50 and Over

8

8
7
6
5
4
3
2
1
0
Under 30

30 - 39

40 - 49

Breakdown by Gender and Age
Candidates under 30
30 - 39
40 - 49
50 and Over
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50 and Over

New Candidates seen by the DDO
Breakdown by Gender

Breakdown by Age
8

Candidates under 30

1

30 - 39

4

40 - 49

3

50 and Over

7

7
6
5
4
3
2
1
0
Under 30

30 - 39

40 - 49

50 and Over

Breakdown by Gender and Age
Candidates under 30
30 - 39
40 - 49
50 and Over
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Mission Community Development Team
Achievements














At the start of January Mike Clarke joined the team as Development Advisor for Barnstaple
Archdeaconry.
Team Members attended (in-house) training sessions on coaching skills, action learning set facilitation,
conflict resolution and working with feedback.
Jon attended a two-day Masters module on ‘Consultancy for Mission and Ministry’ at Durham
University.
Team members have facilitated Vision Days across the
diocese.
Sam Upham led a quiet day for a Mission Community.
Having reflected on the learning from deaneries about
producing a deanery plan, we launched a new tool
called ‘Answers on a Postcard’. This tool is intended to
help Mission Communities with their own Mission
Action Planning while also feeding into the conversation
about a deanery plan.
Sam supported Moreton Deanery as they presented
their progress on writing a Deanery Plan to the Totnes
Archidiaconal Mission & Pastoral Committee.
Sam is in the process of transferring her Reader license across from Bath and Wells Diocese. She will
be based at St. Mary Magdalene, Upton, in Torquay.
Team members have continued to support mission communities that are in vacancy, especially around
the production of a meaningful and attractive profile.
The team has re-branded as the Mission Community Development Team, with staff known locally as
Mission Community Development Advisors. This is to emphasise our focus on Mission Communities
as the primary unit of mission in the diocese.
Working with Growing the Rural Church, we have developed a new assessment tool to measure the
impact of our work with Mission Communities.

12
10
8
6
4
2
0
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Opportunities








Using ‘Answers on a Postcard’ at Annual Meetings and during a Sunday morning service at a
fresh expression of church in Aylesbeare Deanery.
Facilitating a Market Towns Learning Community Day Conference in June.
Ongoing work with New Incumbents, including a day with Bishops Jackie and Nick in May.
Attending the Family Fest camping weekend, promoting missional thinking in the AngloCatholic tradition of the Church of England.
Team Day in April with colleagues from Growing the Rural Church, Mission Resources and
other members of the Mission and Ministry Department where we will be thinking
strategically about using and sharing facilitation tools and techniques.
Supporting Archdeacons’ Visitations. Sam is preaching at the visitations in Totnes
Archdeaconry.

Church members from the Tamar Mission
Community use ‘Answers on a Postcard’ as
part of a Vision Day in March.

For more information about the
Mission Community Development
Team, contact Revd Jon Marlow,
Team Leader

01392 294942
07517 999935
jon.marlow@exeter.anglican.org

@jjmarlow

25%

32%

Active Projects in each Archdeaconry

Barnstaple

Barnstaple

15

Exeter

11

Plymouth

Plymouth

15

Totnes

Totnes

20

Exeter

18%

25%
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Diocesan Mission Enabler
Achievements
Mission Shed – all 5 hubs met with Thy Kingdom Come (TKC) 2019 as our theme
 Around 155 people in total
 Local ‘champions’ for promoting TKC 2019
 Identification of Exeter hub team and launch planning for July 2019
 Planning for Mission Shed Central event (April 2019)
Thy Kingdom Come – Planning and delivery of two gatherings: Inspire and Enable for TKC 2019 – Total of
100 attendees / Award of £5,000 grant from National team for Exeter Beacon event
Work with Sherford church leadership team - Away day as follow up to church planting course
Plymouth Partnership In Mission (PPIM)
 Recruitment of Ben Otley: Anglo-catholic community missioner
 Finalising lease agreement for two church plants
 Supporting new plants in the launch phase
0-5s Mission Advisor – Development of JD / Post now advertised with high level of interest
South West Youth Ministries – Successful discussions regarding new partnership with SWYM
17-25’s – Development of Strategy paper for Bishops’ Strategy Group and Diocesan synod

Listening to great stories from
TKC 2018 and sharing the
vision for TKC 2019 at the
East Devon Hub

Working with the team at Sherford
community church, one of our
amazing new church plants!
Theme from John 15 - foundations
for fruitfulness.

Revd Barry Dugmore, Mission Enabler
07946 107092
barry.dugmore@exeter.anglican.org
@revbarrydugmore
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Lay Discipleship
Achievements:




We have now run the ‘Grass Roots Disciples’ course in three different locations, with
some really positive and helpful feedback.
Our remapping of Lay Learning and Mission & Ministry Teams is forging ahead. Expect
more news soon! As a Diocesan team we are working together to form a more cohesive
approach to training and learning for all lay people in a multitude of roles.

Challenges:




Making sure that any changes that are made are beneficial, and ease burdens.
Exploring the variety of options that are available when it comes to digital approaches to
discipleship.

Active participation at the group
session in the Grass Roots
Discipleship course in Talaton

Dr Jon Curtis, Lay Discipleship Project Manager
07889 542633
jon.curtis@exeter.anglican.org
@joncurtis82

Diocese of Exeter: Quarterly Operational Report ~ Q1 2019
35 | P a g e

Church and Society
Since taking up his post at the beginning of March, our new Church and Society Officer, Chris Keppie, has
been meeting many key local, regional and national partners to inform his work to enable awareness and
engagement around important social & environmental issues facing the church and wider society. These initial
interactions have been broad: from Transforming Plymouth Together to the Melanesian Mission; Fairtrade to
Devon Churches Green Action; One For Exeter ecumenical group looking at issues of urban poverty, mental
illness & isolation, and Devon Churches Rural Forum (with similar rural priorities); national church leads on
modern slavery, refugees, and disability; colleagues from other local dioceses in the SW Social Responsibility
Network and EcoChurch SW; and of course local clergy, and colleagues at the Old Deanery.
Chris has extensive experience working with local government, housing associations and charities in the field
of social housing and homelessness in both inner city and rural settings, including focus on young people, and
more recently individuals with complex needs (mental health, substance misuse, offending etc). A theology
graduate, he has also taught overseas, and done voluntary work on environmental issues.

https://www.churchofenglan
d.org/more/mediacentre/news/church-englandsteps-environmentprogramme

Please contact Chris by:
01392 294924
chris.keppie@exeter.anglican.org
@chriskeppie1
Chris says, “The scope and potential of the Church and Society remit is both hugely exciting and hugely
daunting! Poverty, exploitation, climate change, isolation, health, Fairtrade, interfaith, inclusion and so on: how
to begin selecting and ordering these areas in a sentence, let alone a work plan?! A lot of it will be about
facilitating the wonderful initiatives that individuals, groups and churches are already doing in the diocese (and
in other religious and secular organisations): mapping, connecting, amplifying, breaking down barriers,
celebrating; as well as being open to new opportunities where need is greatest for our faith in action.
“The simple essence of it, for me, is Jesus’s teaching us all to love our neighbour, and in doing so loving the
Father of us all. And with reference to the brilliant diocesan vision: through serving the people of Devon (and
our wider world) with joy, love and real relevance, I believe the warmth and light of this ‘good news’ is an
important way of attracting new disciples (be they young, families, older or marginalised – as this year’s
priorities), as well as deepening our spiritual lives of prayer.
“I look forward to meeting many more people as the weeks progress, to continue discerning priorities and
approaches, and to building on the brilliant work of my predecessors. Thank you for your welcome!”
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News from Plymouth Archdeaconry
Congratulations…
To Joe Lannon, ordained Priest
at Holy Cross, Newton Ferrers
on 17th February 2019.

Bishops in Mission 2020
Friday 26th June – Sunday 28th June 2020
Plymouth Archdeaconry is hosting our 3
bishops who will be taking part in a wide
variety of events including events where we
will be encouraging you to invite your friends
who want to find out more about what it
means to be a Christian. Put it in your diary!

Revd Preb Nick Shutt
Acting Archdeacon of Plymouth
Office: 01752 858382

Visitations in 2019 – all at 7:30pm
1st May - Cornwood (Ivybridge Deanery)
9th May - Christ Church, Estover (Plymouth Deanery)
13th May - St Eustachius, Tavistock (Tavistock Deanery)

…to all the parishes who

paid the Common Fund
in 2018.
There was 100%
collection in Ivybridge
and Tavistock Deaneries.

Please don’t think Modern Slavery doesn’t
happen in Devon… it does. Please contact
Chris Forster if you are interested in this
important engagement by the church.
chris@transformingplymouthtogether.org.uk

@plymtogether

Almighty God,
whose Son Jesus Christ fasted forty days in the wilderness,
and was tempted as we are, yet without sin:
give us grace to discipline ourselves in obedience to your
Spirit;
and, as you know our weakness, so may we know your
power to save;
through Jesus Christ your Son our Lord, who is alive and
reigns with you,
in the unity of the Holy Spirit, one God, now and for ever.
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PT Trustees working on the future of the joint venture.
This included an overnighter at Brunel Manor that included all trustees, Paul Hackwood the CEO from Church
Urban Fund (CUF), other representatives from CUF central and it was great to have Neil Williams from the
Diocese able to join us.
Readers’ Conference
Chris was invited to attend and speak at this year’s Readers’ conference and talked about the learnings that
other areas could take from TPT and share in their own area. There were approximately 100 people there
and this was well received. He also took the opportunity to talk about Modern Slavery. As the Diocesan lead
Chris was able to share how to spot the signs and what as Christians we need to do:
Pray – Intently and focused with knowledge of the issues
Be Aware – Know and accept that human trafficking and modern slavery IS happening in Devon and our
towns, not just in the big cities up country!
Act Appropriately – In what we buy, what we watch and follow on Social Media. I also had an opportunity
to talk to the church in Exmouth and held an evening on Modern Slavery awareness. Also we are arranging 3
events for the whole diocese around modern slavery called Hidden Voices
Fair Trade Plymouth
This was a week of activity around the diocese and in Plymouth an evening was held with Bishop Nick at
St Jude’s to meet farmers, learn more about Fair Trade and have the opportunity to buy some supplies.
Transforming Plymouth Together

HELP END MODERN
SLAVERY IN DEVON
AND CORNWALL
HIDDEN VOICES

is led by Chris Forster
07710 096210
chris@transformingplymouth
together.org.uk
@Plymtogether
www.facebook.com/
Transforming PlymouthTogether

What could it look like for churches to join together to
raise awareness of modern slavery, protect those who are
vulnerable, and welcome the survivors into their
communities? We aim to find out with our
Hidden Voices course.
Hidden Voices is an exciting resource which aims to
inform and support local communities in taking action on the
challenging issue of modern slavery within their own communities.
The course includes Biblical reflections and practical tools and
activities to help churches work alongside their community to end
modern slavery and help support the victims and survivors.
Room and board will be provided.
8TH - 9TH JULY 2019
BUCKFAST ABBEY, BUCKFASTLEIGH
Register here: https://hiddenvoicesdandc.eventbrite.co.uk

Tuesday 7th May
7pm to 9:15pm
Ivybridge Methodist Church
Fore Street
Ivybridge
PL21 9AB
Tuesday 21st May
7pm to 9:15pm
St George’s Extension
Tiverton
EX16 6PJ
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