
 Roots and Wings: Flourishing for all 
Leaders Conference: Wednesday 11th March 2020, at St Mellion Resort 

Come along and join, as part of our family of schools, together at our 2020 conference.  

Opportunities to be inspired, learn, share and network.  We do hope that you’ll join us. 
 

                           DAY 1 

08:45 – 09:15 Registration and Refreshments 

09:15 – 09:45 

Welcome and Opening Worship:   
John Searson, and Reverend Nathan Kiyaga - Chaplain at St Cuthbert Mayne School  

John Searson, the Exeter Diocesan Director of Education will open the conference, welcoming our 

family of Church Schools together and invite all to join together in Worship led by Reverend 

Nathan 

09:45 – 11:00 

Keynote:  Sustaining Vision:   
by Andy Wolfe, Deputy Chief Education Officer for the Church of England 

A key element of all of our leadership journeys, brought into focus by the new Ofsted framework 

and SIAMS schedules.  Both are looking at the impact of our vision on practice.   While it is 

important to create and communicate vision, it is far more challenging to sustain this over a longer 

period of time, across our whole teams. 

11:00 – 11:20 Refreshment break 

11:20- 12:30 

 

Choose either 

session 

Leadership Practices:  
Andy Wolfe 

A practical workshop for leaders to think about 

building teams, leadership behaviours, motivations 

and values, and to open up questions of vision, 

values, attitudes and relationships alongside 

performance measures. 

Building an effective team of 

Governors: 
Christina Mabin, Diocesan Adviser & Sue 

Lockwood, Diocesan Deputy Director  

Guidance and discussion on how to increase 

the effectiveness of governance and how to 

develop / build positive relationships 
12:30– 13:20 Lunch break 

13:20 – 14:30 

Keynote:  Coaching, Collaboration and Classroom 
by Professor Tanya Ovenden-Hope, Plymouth Marjon University  

The new DfE’s Early Career Framework will be implemented in England in September 2021 and will 

focus the professional development and support of early career teachers through a specific 

curriculum of CPD and enhanced mentoring and coaching. Tanya will share research informed and 

evidence-based insights on the ‘Three C’s’ that have been seen to improve early career teacher 

retention in schools with high levels of disadvantaged pupils.  This is a challenge in the region.  

14:30 – 14:45 Changeover / comfort break 

14:45 – 16:00 
Choose either 

session 

Educational Isolation: 
Professor Ovenden-Hope & Dr Rowena Passy  

A practical workshop to develop an understanding 

of ‘educational isolation’ and what this means for 

leaders in limiting access to educational resources, 

such as a high-quality workforce, externally funded 

grants and CPD. Educational Isolation is recognised 

as impacting more greatly on coastal and rural 

schools and is more complex than geographical 

remoteness, but includes socioeconomic 

disadvantage and cultural isolation. 

International links: 
Ed Pawson  

The diocese of Exeter is linked with Thika 
Diocese in Kenya; the Diocese of Cyprus and 

the Gulf; and with the Anglican Church of 
Melanesia, covering the Solomon Islands.  

Explore together how you can share in these 
links and develop them further within your 

setting. 
 

16:00 -  18:00 
Take time for your own wellbeing and relax by making use of the leisure facilities*.     

(*numbers may need to be restricted for safety.  Residential delegates may use these facilities throughout their stay.  Dinner is at 7pm) 



Roots and Wings: Flourishing for all 
Leaders Conference: Thursday 12th March 2020, at St Mellion Resort 

 

                               DAY 2 

08:45 – 09:00 Registration and Refreshments 

09:00 – 09:10 
Welcome 

John Searson, Diocesan Director of Education and Reverend Nathan Kiyaga 

9:10 – 10:30 

Keynote:  Improving the prospects of disadvantaged young people 

By Professor Lee Elliot Major OBE, Exeter University 

Dedicated to improving the prospects of disadvantaged young people, this session focusses on 

the use of evidence in the classroom, and the best bets for teachers for improving outcomes. 

10:30 – 11:00 Refreshment break 

11:00 – 12:00 

 

Choose either 

session 

Using Current Affairs within 
Collective Worship 

Katie Harrison – Picture news 
Learn practical, fun and unique ideas to help 
motivate and engage both staff and children 
through the captivating and ever-changing 

medium of news! Make a difference to 
children’s attitudes of their world!  

The Vocabulary Gap and deprivation 
Danni Cooke - Ilsham English Hub Lead 

Evie Semmens - Head, Ellacombe CE Academy 

Language is at the heart of education.  Through 

exploring research on the vocabulary gap, this 

session will provide insight on how to help 

build this essential foundation and share ways 

to ensure that all children, particularly the 

lowest achieving 20%, succeed.   Evie will share 

how this has been integral to developing the 

vision at Ellacombe CE school. 

12:15 – 13:15 Lunch break 

13:15 – 14:15 

Meditation in the Christian Tradition   
Chris Whittington:  Partner and Head of 

Education Law at Anthony Collins Solicitors  
Chris will introduce us to meditation in the 

Christian tradition as a highly effective way of 
enhancing individual wellbeing, building 

community, and learning to live, work and lead 
collaboratively and compassionately. 

This practical session will enable us to consider 
how we can use mediation in our own settings 

to help our pupils, staff and organisation 
flourish. 

Religious Education:   
Ed Pawson & Tatiana Wilson:  Diocesan Advisers 

One of the key recommendations made by the 

ground-breaking report from the Commission 

on RE (2018) was to rename RE as Religion and 

Worldviews. This session will outline the 

reasons being put forward for this ‘new vision’. 

It will unpack thinking and research that 

underpins the New Agreed Syllabi in our 

schools and explore the rationale for using a 

worldviews approach. 

14:15 – 14:30 Changeover / comfort break 

14:30 – 15:30 

Reigniting your Vocation - Education for Flourishing for Everyone:  
The Right Reverend Robert Atwell, the Bishop of Exeter 

Bishop Robert will talk about the importance of our work, and lead a service that recognises and 
celebrates our vocation and the gifts we bring in the service of our schools and the wider 

community, before closing the conference. 

15:30 Close of Conference  
 

Chaplaincy:  Please note that throughout the conference Reverend Nathan Kiyaga will be available to you for personal discussion 
and prayers.  For those who wish, Reverend Nathan will lead evening prayer at 10 – 10:30pm on day 1 and Eucharist at 7am – 

7:30am on day 2. 

For further details of our work, and of the training and support available, please email Angela Parker 
education@exeter.anglican.org or Fran Bradley educationevents@exeter.anglican.org  
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