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Growing in prayer
Making new disciples
Serving the people of Devon with joy

The Archdeacon’s Foreword
The Ven. Andrew Beane, Archdeacon of Exeter
e. archdeacon.of.exter@exeter.anglican.org
t. 01392 425577
___________________________________________________________________________
Thank You
Thank you for your interest in the role of Team Rector for Littleham-cum-Exmouth with
Lympstone. This is a fantastic post and a post of strategic importance in the Diocese of Exeter. It
offers enormous opportunity to develop the church as it seeks to deepen its vision ‘to know God,
to show God, to share God’.
Our Diocesan Vision
We seek to be people who together are:
Growing in Prayer
Prayer is conversation with God and is part of a healthy Christian life. Prayer is a life giving
activity that opens up deep places within us to God’s transforming grace. It is essential if we are
to become the people and the Church God calls us to be.
Making new disciples
As the Christian story is less and less known, we must find new ways of telling the story, of
explaining the faith and giving a reason for the hope that is in us. With Jesus Christ as our
companion and guide we can travel through life differently.
Serving the people of Devon with joy
As followers of Jesus Christ we want to make a difference in the world and make God’s love and
justice known. In our church life we seek to be local, participatory and outward looking.
Further information regarding our Diocesan Vision can be found at:
www.exeter.anglican.org/who-we-are/vision-strategy
Living in Mission Communities
Our strategy centres on Mission Communities - parishes working together to share the Gospel of
Jesus Christ more effectively in Devon. The phrase Mission Communities sums up what we need
to be as a Church in the 21st century: mission-orientated, community-focussed, and
locally-rooted.
Mission Communities help us to work together and support one another better. They enable us to
be more flexible in our mission and more responsive to the different contexts and cultures of
Devon.
A Mission Community aims to express the fullness of the life of the Church locally. This will
include:

•
•
•
•
•
•
•
•

regular prayer and worship
pastoral care
evangelism and mission, often in collaboration with ecumenical partners
opportunities for learning, teaching, nurture and growth for disciples of all ages
youth and children’s work and worship
equipping members for ministry in the community and the local church
connecting with the local community, especially in service to the poor
good administration and stewardship of time, resources and buildings

If our Mission Communities are to flourish they need to be more than just a structure. They need
to live and embody the life of Jesus Christ and to share that life with others. Jesus came so that
we can have life in all its fullness. That is our vision and our hope for the Church in Devon.
In this Profile, you will find the vision and challenges of the Littleham-cum-Exmouth with
Lympstone Mission Community. I commend it to your study and prayer as you seek to discern
your next step in ministry.
Deanery & Diocese
The Mission Community falls within the Archdeaconry of Exeter, and so under the care of the
Bishop of Crediton (The Rt Rev’d Jackie Searle) and the Archdeacon of Exeter (The Venerable
Andrew Beane). The Mission Community is in the Aylesbeare Deanery whose Rural Dean is The
Rev’d Robert Sellers. There are five Mission Communities (17 parishes) in the Deanery with
twelve licensed clergy (plus curates, four Licensed Readers, and PTO clergy). Attendance at Synod
and Chapter is an expectation and all diocesan clergy are encouraged to give some part of their
time and energies to the wider Diocese.
In the Diocese of Exeter we are working together to live out our three diocesan priorities to grow
in prayer, to make new disciples and to serve the people of Devon with joy. We aim to be a diverse
and truly representative diocese, and particularly welcome applications from women and those from
black and minority ethnic groups. Not only is Devon a beautiful place to call home, but we believe
the Diocese of Exeter is a great community to be a part of. We look forward to welcoming you to
the family.
The Venerable Andrew Beane
Archdeacon of Exeter

The Mission Community of
Littleham-cum-Exmouth with Lympstone
Our Mission Statement is To know God, to show God, to share God’.

As you read this, you may be considering a change…….
What can we offer you?
•

•
•
•
•
•
•

A Mission Community committed to the advancement of God’s Kingdom; to growing in
prayer; to making new disciples and to serving with Joy, the people of Littleham, Exmouth
and Lympstone.
A long history of Christian Worship.
Three very different churches, each with a breadth of tradition hoping for encouragement
to grow in various ways.
Support of Team Vicar, plus Curate, two Youth and Family workers and strong lay team
including two Readers and supported by both Retired Clergy and Readers.
A Mission Community which has over recent years put several people forward for vocational
training.
A Mission Community set by the glorious river Exe Estuary and the start of the Jurassic
Coast at Exmouth.
The opportunity to make a real difference.

What we do here:
•

•

Eucharistic services with vestments or Alb and Stole, choirs and organs at all three
churches each Sunday together with mixed worship
o Morning Praise, Open to God charismatic worship, Sunday @ 4 children and Family
Service and Evensong, Lympstone Unlocked.
Home and Prayer Groups, Memory Café, Stepping Stones bereavement support group,
Coffee Bar, O-5s Parent & Toddler group, Praise & Play including Tick Tock, Schools’
Collective Worship, Men’s Breakfast, Walkie Talkies & HT Walking Groups.

We need a Team Rector who will:
•
•
•

•

Love Jesus and be filled with the Holy Spirit
Lead the mission community team
Enable our congregations to ~
o Continue to grow as a community
o Be open minded about the changes needed to grow worship across the Mission
Community
o Have confidence to make decisions and accept responsibility
o Welcome newcomers, including the newly retired and the ideas and skills they bring
Reach out to those with tenuous or no current links to our churches and encourage them to
o Find out more and develop their faith

o Feel welcomed and valued as members of the church community
o Play a part in church activities and take on responsibilities.

Are you that person?
1: The person we’d like as our Team Rector

We pray our new Team Rector will bring the following qualities/experience:
•
•
•
•
•
•
•

Holy Spirit led, Bible-based teaching and broad-based church tradition with Eucharistic
focus
Ministry to all generations, those currently involved with the churches, those on the fringe
and those who are currently missing.
As a training Mission Community, experience and ability to take the lead in training Curates
Leadership with a clear view of the Church’s mission to grow God’s family here.
Success in encouraging collaborative working
Understanding of parochial administrative and financial issues
Full driving licence and own transport.

And be
•
•
•
•

Committed to teamwork, as a team builder, a team member and team leader who can
develop the skills of both Clergy and Lay members.
A good communicator, who is approachable and a good listener.
Well-organised, with good IT skills and who keeps people informed.
Actively involved in the local communities

In addition, the following would be desirable:
•
•
•

Experience in a large parish with several churches of various traditions and locations, rural,
urban and suburban
Expertise in promoting the church through a variety of platforms including social media
A creative approach to problem solving

2: Our Mission Community
• Is set partly on the Exe Estuary (Lympstone) three miles from Exmouth and partly at the
start of the Jurassic coast. Exmouth has one of the longest beaches in East Devon, with
Littleham set back from the coast, a further two miles along and encompasses Devon Cliffs
Holiday Park at Sandy Bay.
• The Mission Community consists of two Parishes, Littleham-cum-Exmouth which has two
Parish Churches, St Margaret & St Andrew’s, otherwise known as Littleham Church, and in
Exmouth, Holy Trinity, sometimes called the Town Church. The second Parish, with its
village church, The Nativity of the Blessed Virgin Mary, Lympstone.
• Our Churches meet together three times a year for a joint service, together with occasional
social events and an annual weekend away at, for example Lee Abbey
• We have a joint Mission Action Plan, see Appendices
• Upcoming issues to be addressed
o A worship structure, in each Church, that fully and routinely meets the diverse needs
of the church members.

o A Church which boldly seeks to embrace unchurched children, young people and
young families on their terms.
o A church culture, which can embrace continuous change, including financial aspects.

The Town of Exmouth
•

•

Exmouth’s 35,000 residents have the great advantage of living at the start of the World
Heritage Jurassic Coast on the south east coast of Devon. The town is located on the
eastern bank of the River Exe estuary, overlooking a sweep of the coastline as far as
Torbay to the south. The high quality of the physical environment is exemplified in the
estuary’s status as a premier wildlife sanctuary and the two miles of golden sand beach.
While the town attracts plenty of active retirees, many households consist of working age
families. Exmouth Community College with some 2,300 students on its roll, serves both the
town and surrounding area. The imminent arrival of the West of England Deaf Academy
just up the road from Holy Trinity Church. More educational opportunities exist just eleven
miles along the good road and rail links to Exeter. This University city, the regional capital,
offers a wide range of employment and services such as retailing, entertainment and
medical care. Exmouth itself also provides much employment linked with tourism as well as
the usual range of service and light engineering jobs. Overall, Exmouth is a relatively
balanced community in its demographics and economy being much more than a retirement
destination. Exmouth also has a variety of theatres, cinema, water sports facilities, bowling
clubs and U3A clubs. It offers a diversity of opportunities and challenges for the church
such as resort versus commuter balance, fishing versus maritime and future growth.

The Village of Littleham
•

•

•

•

Historically, Littleham was a rural community, largely centred on the Church. Soon after
WW2 a very large housing estate was built at the top of the village and further housing
development has continued ever since. There is now a wide range of housing types,
including retirement flats, starter homes and family housing. Further housing development
is ongoing. Littleham Cross is the local point for shopping with a Coop, Post Office and
several other small shops and small businesses. At the south of the Parish is the large and
successful holiday camp at Sandy Bay.
To the north east of the parish are the main industrial estates in the town with businesses
ranging from national chains to small lock up units and these provide a significant amount
of employment. The town’s fire and ambulance stations are also located here.
The village C of E Primary School has close links with the church. A team take Open The
Book Bible stories in each week to a lunchtime voluntary club, the Vicar and others help
with collective worship and special school services are held in the church, which is identified
as the school’s church.
Littleham Leisure Centre is a small, single story building owned by the church. Once a
month a Breakfast Praise service is held for children on the fourth Sunday. During the
summer school holidays a successful Tuesday lunchtime Community Cafe started to help
build closer ties in the area. The centre is also hired out to a number of local groups. It
formed the base for our Chill youth group, started by our previous Youth and Children’s
Worker and continuing with our new worker. This has successfully drawn in young people
from outside the church and led them through a wide variety of activities and experiences,
some of the members now having taken on the role of young Christian leaders.

The Village of Lympstone
•

•

•
•

•

•

•
•
•

•

Lympstone is a thriving village of approximately 2000 people lying on the eastern shore of
the Exe estuary, with a few houses scattered inland towards the heath. It supports a
primary school and pre-school, and an independent preparatory school, St. Peter’s, as well
as four pubs/restaurants, and several shops, including a general store and post office, café
and hairdressers.
It is also home to the Commando Training Centre, Royal Marines, which has its own
Chaplaincy, with which the MC has good relations. Many RM families live in the village, with
their children attend Lympstone School. Some families prefer to worship in the village
church.
Being based by the estuary means that Lympstone is also a popular holiday destination,
with a number of holiday cottages, B&B s and an active Sailing Club.
The community of Lympstone is a very active, boasting a huge number of clubs, societies
and organisations for people of all ages. These include the Brownies, Scouts, the History
Society, the WI, the Film Club, Lympstone Entertainments, the Tennis club, Football Club,
the Lympstone Training Band, the Garden Club, to name but a few. You can get a really
good feel for the life of the village through its website, www.lympstone.org.
Lympstone church has a visible presence within the village community. The parent and
toddler group, Tick Tock, meets weekly during term-time, and is almost full to capacity.
The church also hosts bi-monthly Happy Hour tea parties for the elderly, and has a regular
presence in one of the village pubs for Prayer and a Pint. Two new initiatives include
Lympstone Unlocked, an early evening gathering for older children, and a pilot project to
fund a part-time Community Worker. These exemplify several initiatives, originally made by
the church, but now spread wider (e.g. Senior Citizens lunches, Newcomers’ welcome)
which benefit the whole village.
Friends of Lympstone Church is an independent fundraising body, whose aim is to support
long term care for the church buildings, both financially and timewise, without requiring a
religious commitment.
The church is a regular venue for concerts, by both local and national musicians; many of
these are arranged by Lympstone Entertainments.
We also have good links with the Methodist congregation in the village.
There are two schools within the Parish, Lympstone (VC) Primary School, which is adjacent
to the church, and St Peter’s School, which is a small private preparatory boarding and day
school on the edge of the parish. St Peter’s occasionally use the church for concerts and
seasonal services, such as their Harvest Festival.
The church and the primary school have closer ties. Two members of the congregation are
Foundation Governors, and both our Youth and Family Worker and Reader are regularly
involved in school activities and/or leading occasional collective worships. The school makes
regular use of the church building, for festival services and concerts, as well as its weekly
assemblies. The school has recently obtained a good report in its SIAMS inspection. The
church’s Educational Trust leases School House to the school, and supports a number of
school activities, or families in financial hardship.

3: Our Churches
There are three churches in our Mission Community
Holy Trinity Church, Exmouth
•
•

Holy Trinity was built as a Daughter Church to the Parish Church at Littleham and it
remained so until 14th March 1990, when it became an Additional Parish Church.
There had been three other churches in the parish which were closed in the 1990s, with
their congregations moving to Holy Trinity to form a new church family. Shortly after this,
re-ordering of the inside was undertaken. At the east end the formal choir stalls were
removed, the raised area extended westwards, and the Lady Chapel enclosed. At the west
end, within the building, a Parish Office, a Committee Room, a Coffee Bar and two halls,
plus toilets were constructed. A second staircase from the nave to the 1st floor hall was
added in 2014/15 to meet current Fire Regulations.

•

•
•

•

Currently the church seats 250 in fixed pews, with room to add 100 additional chairs.
The large grounds have never been consecrated, so there are no burials there, however
the grounds of Holy Trinity provide some parking and a ‘green space’ very close to the
centre of the town.
Our facilities and congregation make the building, a warm and friendly place, where,
everyone is welcome. The coffee bar is open Monday to Saturday mornings. Holy Trinity
has a civic role, including hosting the town’s annual Civic Service. It has very strong links
with the Beacon Church of England Primary School, located a few hundred yards away.
School worship takes place in the Church on a weekly basis; the Clergy and Youth Workers

•
•

also take Assemblies in the School, and members of the congregation are amongst those
who serve as Governors, and/or undertake voluntary roles.
The building first and foremost is the place where our worship is offered to the Lord.
Worship is centred on the Eucharist but also with more informal services. We host regular
services for those with learning disabilities.
Overall, there is a midweek service, a 0-5’s Group, Stepping Stones for those recently
bereaved, a Dementia Café, a quiet time -Sacred Space , Mothers’ Union, Rainbows and
Brownies. As well as being a busy place, the Church has for very many years remained
open during daylight hours, and thus becomes a place where people of all faiths and none
can come and be still. Whilst the average age profile may be high, there is significant and
exciting work amongst young people. Some 40-50% of those attending church are involved
with community clubs, organisations and events.

St Margaret & St Andrew’s, Littleham
•

•

•
•

•

Consecrated in 1234, it is the ancient parish church from before the existence of the town
of Exmouth. The chancel has remained in its original form, the tower with its ring of bells
dates from the 15th century and alongside the lych-gate is a small meeting room with
kitchen and toilet. One can sense the ambience of a warm welcome from centuries of
faithful worshippers which is something the church community are keen to continue.
Seating is mainly in pews but there is an area to the rear of the church with moveable
chairs which gives flexibility and provides a children’s corner, together with an area for
serving drinks after the service and shared tea before Open to God on Sunday evenings.
The church has a ring of bells and these are rung to the glory of God each Sunday Morning
by an enthusiastic band of ringers from the village and beyond.
The church is warm, well maintained and is soon to have new lighting installed. The audio
system has recently been renewed to improve the sound quality within the building and to
provide flexibility for the worship band at the evening Open to God services. A video
projector and powered screen, coming down from the rood loft are also shortly to be fitted.
Littleham has one of the largest Churchyards in Devon, covering some 12.5 acres and with
around 12,500 graves, and serves the whole Littleham-cum-Exmouth Parish. This is
maintained by a committed Sexton and is the only open cemetery for burials in the whole
of Exmouth. The area surrounds the church, stretches up the hill and is a point of contact
for so many people who enter the Churchyard to visit loved ones’ graves, find some solace
or just go for a walk and have a sit down. A recent open day with guided tours was a
success and the natural burial area continues to be developed.

The Nativity of the Blessed Virgin Mary, Lympstone
•

•

There has been a church on the site since the 12 th century, and the present building
consists of the tower (which was consecrated in 1409), and the Victorian church, which
was rebuilt in 1864. The building is well-maintained. Recent re-ordering works have
included opening up the west-end to create a large carpeted area with a simple kitchen
area for social events, and raising the dais at the east end to make both worship and
school or musical events more visible to the congregation. The heating system has also
been renewed, contributing to the warm and welcoming atmosphere of the building.
There is a Vestry which is used regularly for church meetings, a belfry with 6 bells rung by
an enthusiastic team of bell ringers, and a well-equipped children’s corner, with books, toys
and games. The churchyard was closed in 2011, so its maintenance is now undertaken by
the district council; current burials take place at a new burial ground.

Our Services
Sunday services are supported by a large team and generally you, as Rector, would take two
services on a Sunday. An overview of our services, which attempts to provide a balance between
the 3 churches, is shown as an appendix to this document.
Average
Average
Average
Average

Baptisms per year are 26 (Lym 8/11; HT 8; Litt 7)
Weddings per year are 13 (Lym 6; HT 6; Litt 1)
Funerals per year are 45 (Lym 4; HT 17; Litt 24)
Attendance at Main Sunday Service Lym 40-50; HT 90-100; Litt 75

Our Churches in their Communities
•
•

•
•

Across the Mission Community we lead Sea Sunday Services, have strong RNLI links, hold
the Exmouth Civic Service, and have links with the CTC (Royal Marines).
Among the many outreach projects in which we are involved in include caring for the
elderly, the Open-Door Project, ICE project, Men’s Shed, Night Shift and Beach Chaplaincy,
plus a youth group CHILL (Littleham), Community Larder and Christians Together.
Approximately 50% of our congregations are involved in home and prayer groups.
The Mission Community also involves the congregations in Retreats, Quiet Days plus PCC

Away Days
•
•
•
•

All three churches are connected to schools.
Littleham Leisure Centre is run for the community by a sub-committee of the Littlehamcum-Exmouth PCC.
Both parishes host a variety of concerts in their churches.
We have strong links with other churches in Exmouth.

4: The Wider Context:
Aylesbeare Deanery
•

•

•

Our Deanery is made up of just five mission communities (effectively United Benefices) in an
area bounded by Exeter city in the north and the river Exe to the west. Within the deanery
we have a wide variety of church tradition including Anglo-Catholic, evangelical, charismatic
and central; however, our labels do not get in the way of support and co-operation either in
the clergy chapter or deanery synod.
The Deanery (along with all deaneries in the Diocese of Exeter) is currently working to
produce a new deanery plan in consultation with all the parishes in the deanery to promote
effective mission and ministry with the expectation of reduced numbers of stipendiary clergy.
Littleham cum Exmouth (excluding the separate parish of Lympstone which as a population
of just over 2000) is the second largest parish in the deanery, which with Withycombe Raleigh
forms the seaside town of Exmouth. The town has almost 35,000 residents, of which
Littleham-cum-Exmouth has some 12,000 parishioners.

Fr Robert Sellers, Rural Dean, Aylesbeare Deanery.
Staffing & Support
• We are very fortunate in having a Team Vicar, Curate, plus a number of retired Clergy and
Licensed Readers associated with the Mission Community.
• We have a Parish Administrator who works five days a week (8.30am to 2.30pm),
producing for example, weekly notice sheets (the Link/Sunday sheet), Monthly Magazine
(The NET) and APCM booklets. Website and Admin support for Occasional Offices.
• Each church has a paid verger for Weddings and Funerals
• All three churches have organs with regular paid organists and dedicated Choirs, plus each
parish has a Worship Band.
• Each parish has a Youth & Family Worker.
• The Littleham-cum-Exmouth Parish Churchyard, which at 12.5 acres it is the largest in
Devon, includes a Natural Burial Area and employs a Sexton.
• All three Churches have paid Cleaners.
The Rectory
• The Rectory is a detached property set within a good-sized plot with parking for at least
five cars, plus a double garage to the rear of the house together with an easily maintained
garden. Located in the centre of the Mission Community and within easy walking distance
of the sea and beach.
• The house is heated with a gas fired boiler and central heating system, plus a gas fired
wood burner style fire in the Sitting Room. Boiler and fire are serviced annually by the
Diocese.
• In addition to the Kitchen and Utility, the ground floor comprises a good-sized entrance Hall
area, three reception rooms, one used as a priest’s study plus a Cloakroom.
• First floor comprises five bedrooms and two bathrooms, one is an en-suite. The family
bathroom has a bath, WC and basin plus walk-in shower enclosure fitted with an electric
shower, while the en-suite has a basin, WC and bath with shower over.
• Kitchen, Utility and both bathrooms were also refurbished in 2011/2.

Parish Representation
•
•

Both parishes have their own Parochial Church Council and contribute to the running costs
of the Parish Administrator and Office.
The Littleham-cum-Exmouth PCC is made up of four Churchwardens, four deanery synod
members and eight elected representatives, plus six ex-officio members. The Nativity of the
Blessed Virgin Mary PCC is made up of two Churchwardens, two Deanery Synod member
and six elected members, plus two ex-officio members.

Policies
• Both parishes operate an open baptism policy, currently preparation is undertaken by the
officiating priest.
• The marriage of divorced people is at the discretion of the incumbent or officiating priest.
• Confirmation is normally offered to youngsters from their final year at primary school. All
candidates receive instruction prior to confirmation.
• We are committed to the safeguarding, care and nurture of everyone within our
community. Safeguarding is a priority and we are committed to following the legislation,
guidance and recognized good practice, to ensure we promote and offer a safe and
welcoming church for everyone. Both parishes have Safeguarding Officers and use the
safer recruitment procedures.
• Both parishes welcome priests of either gender.

Financial Information
• Both Parishes have their own Treasurer and administer their own finances. Contributions by
both parishes are made for the general shared running costs of the Administrator and
Office.
• Both parishes work hard to ensure their contribution to the Common Diocesan Fund is met
in full.
• Financial reports from the last APCM of both parishes are available on our Mission
Community Website www.exmouthcoastalchurches.org.uk

Our responsibilities to our team Rector
• We strongly believe that we have a responsibility to ensure that our team Rector has a fair
work-life balance and that we do not allow church business to encroach on their free time
and holidays.
• We pay fair expenses incurred in the day to day work of the Mission Community.
• We encourage time for study, retreat and personal development.
Appendices
• An overview of Services, at all 3 churches
• Joint Mission Action Plan (MAP) (latest version available)

Mission Community Website
The following documents are available via the Mission Community Website
www.exmouthcoastalchurches.org.uk
•
•
•

APCM financial Report for both parishes of the Mission Community (latest version available)
APCM Reports and activities for both parishes of the Mission Community
Monthly Mission Community Newsletter (The Net) latest version available.

We look forward to your application

APPENDIX 1:

An overview of Services at each church.

Lympstone Church
Day & Time

Specific info

Type of Service

Sunday 8am
Sunday 8am

1st, 2nd,4th & 5th
Sundays
3rd Sundays

Sunday 10am

1st Sundays

Sunday 10an
Sunday 10am
Sunday Evening

2nd , 4th & 5th
Sundays
3rd Sundays
Monthly

Morning Prayer
Lay Led Service
BCP Eucharist
Service
Sung Family
Communion
Sung Eucharist

Monday 9.30am

Weekly

Weds 11am
Baptisms: 8-11

Weekly

Morning Praise
Lympstone
Unlocked
Children’s Praise
Quiet Prayer
time
Eucharist
Weddings: 6

Average
Attendance
8

Music

10

Said

52

Organ, Choir & Worship Band

42

Organ & Choir

40
15

Worship Band
Recorded

6

Said

8

Said
Funerals: 4

Said

Holy Trinity Church
Day & Time
Sunday 8am
Sunday 10am
Sunday 10am
Sunday 4pm
Sunday Evening
Monday 9.am
Weds 11.30am
Baptisms: 8

Specific
info
Weekly
1st 2nd,4th,
5th, Sundays
3rd Sundays
Monthly in
term time
3rd Sundays
Weekly
Weekly

Type of Service
BCP Eucharist
Sung Eucharist
Sung Shorter
Eucharist
Sunday @ 4
Children & Family
Evensong
Sacred Space
BCP Eucharist
Weddings: 6

Average
Attendance
10
100

Music

90

Organ, Cello & Robed SATB Choir

20

Recorded & Saxophone/flute

12
7
12

Chamber Organ & Choir
Said
Said
Funerals: 17

Said
Organ & Robed SATB Choir

Littleham
Day & Time

Specific info

Type of Service

Sunday 10am
Sunday 10am

Sundays
4th Sunday

Sunday Evening

Weekly

Thursday 10am
Baptisms: 7

Weekly

Sung Eucharist
Breakfast Praise
(Held in Leisure
Centre)
“Open to God”
Charismatic
Worship
BCP Eucharist
Weddings: 1

Average
Attendance
75
20

Music

40

Worship Band

10

Said
Funerals: 24

Organ & Robed Choir
Worship Band

APPENDIX 2:
Littleham-cum-Exmouth with Lympstone Mission action plan 2019/20
Our MAP is guided by two sets of vision principles:

Diocese of Exeter vision:
to grow in prayer
to make new disciples
to serve the people of Devon with joy

The Anglican Communion’s “Five Marks of Mission”:
to
to
to
to
to

proclaim the good news of the kingdom
teach, baptise and nurture new believers
respond to human need by loving service
seek to transform unjust structures of society
strive to safeguard the integrity of creation and sustain and renew the life of the earth

The following activities are planned which will meet one or more of these principles:

Mission community development
The purpose of a mission community is to provide the full expression of the good news of Jesus
Christ in our parishes, in a way which would be less effective as individual churches. Current
examples of this would include our Ministry team, Youth & Family work, the Men’s Breakfasts, the
website and Net, and church administration.
We will continue growing closer as a mission community where this enhances our worship,
learning and outreach, while supporting each particular church, group and congregation in their
own particular mission priorities. Activities together in this period will include:
* 3 joint services on a Sunday morning and other joint services such as the confirmation. we will
trial celebrating each church’s patronal festival on a midweek evening with refreshments;
actively encourage other church congregations to participate in our social events; a summary of
the MAP will be distributed to our congregations and there will be preaching explaining the MAP in
the first quarter of 2019;

Children, youth and families
*pre-school. We will continue to offer and develop Praise and Play (Littleham), 0-5s (Holy Trinity)
and Tick Tock (Lympstone). We will seek to develop links with Lympstone pre-school;
*schools. Links with our three church schools will be maintained and developed. These include
serving on governing bodies, volunteering, and collective worship. We will encourage more to
volunteer at our schools, including with ICE at the community college;

*worship. We will continue to develop worship placing children at its heart: Lympstone Unlocked,
Sunday@4 (Holy Trinity), Breakfast Praise and Junior Church (Littleham);
*Chill. The Chill youth club in Littleham will continue to lie at the heart of our work with families,
not only in Littleham but as an offering for any of our young people aged 10+;
*Youth Alpha. Autumn 2018. Led by Nigel Candelent and our young adults leaders;
* Monday Night Group. We will continue to develop this group of our young adults (aged 18+),
led by Louise Prideaux;
* Summer camps. We plan to send a group to the Spree camp in July 2019 and to hold another
Schools-Out camp for the Year 6 leavers, in June 2019. Led by Huw Ryden, Fiona Upchurch and
teams;

Learning
*Alpha. Start January 2019. Led by Huw Ryden and Alpha team;
*Bible Society Bible course. Use in the young adults’ Monday Night Group in Autumn 2018, led by
Louise Prideaux, and as a follow up to Alpha after Easter 2019;
* Confirmation. 24th March 2019 by Bishop of Crediton. Preparation led by James Hutchings &
Huw Ryden;
*Baptism. Baptisms in the sea, July 2019. Where baptisms are separate service we will invite the
family to be welcomed at a main Sunday service. Led by Benedict Cambridge;
* Deepening in faith. House groups are a key way of deepening faith and fellowship, and we will
continue to encourage more people to join a group. We will offer two Lent courses: in Lympstone
on following a Rule of Life, led by Demelza Henderson, and in Littleham-cum-Exmouth on the
book of Proverbs, led by John Philpott. The Rule of Life will also be held as a pre-Lent course in
Littleham cum Exmouth;

Worship and prayer
We are committed to offering a wide range of worship and opportunities for prayer in our mission
community, and having well maintained church buildings open throughout the week. The bible
and the eucharist lie at the heart of our worship. Open to God and other services offer informal
worship with contemporary music.
*Invitational services. We should feel able to invite anyone to any service. However we will make
a particular effort to welcome enquirers at Harvest, Remembrance (especially 100th anniversary
of Armistice 2018), Christmas, Mothering Sunday, Easter, Pentecost, and other special dates like
Sea Sunday, Fathers Day and flower festivals. Led by Ministry team and churchwardens
(particularly the welcome);
*Service innovations. We will develop a new series of Wild Church services (outdoor and creationfocused worship) following the success of the summer 2018 trial. To be led by Elizabeth and Peter
Burren & team. We will consider introducing an occasional Holy Communion within our informal
worship (Open to God, Breakfast Praise, Morning Praise), and occasional non-eucharistic service
on a Sunday morning at Littleham and Holy Trinity. Led by Ministry Team;

* Getting away. A retreat at Sheldon, 5-7th October 2018, led by James Hutchings. Taking part in
a programmed weekend at Lee Abbey in autumn 2019 (organised by them, not booking the whole
house ourselves). Individuals will be also encouraged to arrange their own retreat, attending a
Christian camp or undertake spiritual direction;

In and for the community
We will maintain the many ways in which our church and individuals within it are engaged in
serving those in need locally. This includes volunteering with Open Door, Exmouth Community
Larder and other local charities. Pastoral Care is also at the heart of serving one another, both
within our church families (Pastoral Link and Lympstone Pastoral Care team) and across the
community.
*Chill - see above under Children, youth and families;
* Mission Giving - each parish is committed to giving a percentage of its regular income to
external mission agencies, in this country and abroad (10% in Littleham-cum-Exmouth and 8.5%
in Lympstone). This will continue together with regular opportunities for praying for these
agencies and hearing about their work from visiting speakers;
*Groups and events for particular groups. We will continue to offer a monthly gathering for those
with dementia and memory-loss, with the Memory Cafe (Holy Trinity hall) and Happy Hour
(Lympstone church). We will continue the monthly Stepping Stones Cafe for those who are
bereaved (Holy Trinity hall). We will hold the annual Celebrate Exmouth carol service for people
with learning disabilities and consider other similar worship in 2019. Each led by their planning
teams;
*Residential and nursing homes. We will continue to take holy communion and to lead worship at
these homes. Led by eucharistic ministers;
*Key issues. We will continue to offer the monthly Hard Questions Cafe (Holy Trinity hall)
encouraging learning and discussion on issues such as marriage, veganism, culture, modern day
slavery and artificial intelligence. Led by James Hutchings;
* New housing developments. We will seek to actively welcome those moving into new housing
across the mission community, particularly in the Plumb Park development in Littleham. Led by
Team Rector, Team Vicar & team;
* Beach chaplaincy. We will review this pilot project and consider whether and how to develop in
2019. Led by the chaplaincy team;
* Parish Nursing. Lympstone PCC will research establishing a Parish Nursing Scheme (as in other
parishes nationally where a trained nurse provides nursing support as part of the ministry team in
partnership with local health & social care providers;
* Re-ordering. We wish to make our church buildings even more welcoming and fit-for-purpose.
This will include considering new options for re-ordering in Lympstone, including audio-visual; a
new sound system at Holy Trinity; and new projection system in Littleham.

(Please note, a change of staff and the vacancy have changed some responsibilities shown in this
document)

