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Dear All 
  
I hope you are not only surviving but also managing to find moments of unexpected space and joy in this weird 
new world that seems to be becoming our new normal.  
  
I wanted to update you on a few things. As you may have seen by now Clare Cooke has gone onto furlough. I’m 
sorry that this will have come as a shock to many of you and that we couldn’t give you more notice. As with all 
organisations the Diocese has had to take a look at where we are now and where we may find ourselves in the 
short, medium and long term future. The income of many churches has been hugely hit by not meeting 
together physically. This then has a knock on effect on the Diocese’s income. We have had to make urgent cuts 
to protect against more difficult decisions further down the line. All Diocesan staff were consulted and where 
it made sense because of their role being reduced by lockdown or for their own personal circumstances, 
furloughing was considered. This is not about the importance or value of their role but the unusual situation 
we find ourselves in. During the consultation period we weren’t able to communicate widely about which staff 
might go on furlough. Some staff have been in conversation about the possibility for a couple of weeks but 
then were put on furlough quite rapidly as school term had restarted and so it made sense for childcare. We 
also needed to make prudent financial decisions. We are sorry for not communicating sooner and for 
confusion with Clare still sending out her fantastic resources until the last moment and then seemingly 
disappearing. It wasn’t a shock to her, don’t worry!  
  
Our hope is to keep you as resourced as possible. In fact Clare has already written weeks worth of material to 
send out to you. So for some people it will feel like she’s still working!  I am aware that she spent a lot of time 
communicating with people individually, which we might be a bit slower on doing with nearly 40% of the Old 
Deanery team on furlough. Also other dioceses are doing the same which may have an impact as well. For 
example one of the resources Clare has been promoting and her virtual presence will continue to promote is 
Church @ Home which she was creating with Bristol Diocese where her opposite number has also just gone on 
furlough!  
  
But do not fear, we are still as passionate about children and youth as ever and so there is good news.  

 

Faith at Home 
I have just come from a national webinar launching Faith at Home - https://www.churchofengland.org/faith-
action/faith-home #faithathome #EverydayFaith This is a fantastic national initiative to resource parents, 
teachers and churches to help nurture the faith of children. They will be putting out all manner of resources. 
They ended it with this great video by a 16 year old from Bristol 
  
Diocesan webpage 
Clare and the comms team are in the process of updating all the children’s content on the website. This page 
now has loads of resources - https://exeter.anglican.org/ministry/children-young-people/resources-for-
children-families-and-young-people/. There will also soon be an image to take you there from the front page 
of the website 
  
Facebook 
We have a group on Facebook just for 
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you https://www.facebook.com/groups/2547710302007675/?source_id=394793003931439. Please do join it 
and use it to share resources. In fact…. 
  
...We’d love your help 
As always you are doing a fantastic job of knowing your community and serving it brilliantly. Please do share 
any resources you have or come across with others. You can add it them to the FB group above and also email 
them in to m&m@exeter.anglican.org I’m loving seeing such creativity as people have created online 
children’s churches and bedtime stories.  

 

 

Bishops’ Message to all children in Devon 
Bishop Jackie is about to record a message to all children. She’d love to include children in it. She is after 
children from year 6 and above to record a really short video telling other children how they are finding 
lockdown and what’s helping them. It might be something about making the most of the time to do art or 
sport or music or how praying helps them. It can be anything. I’m afraid we really need it before Monday 
though! Again please send them to me.  

 

  

⏸ Pause and Pray 🙏  
We’ve been doing a daily 2 minute video to help people to stop and pray each day. So far they’ve been mainly 
bishops, clergy and staff. I’m really keen to broaden it out to be as accessible as possible to non-church people out 
but also in terms of age and style. Most people currently watching them far prefer ones with bishops to young 
people. Today it had a university student and the churches that normally share them haven’t! So it would be great if 
you felt able to watch and share any we put up with younger and different people. But also if you know a child or 
youth who you think might be a good person to do one, that would be fantastic. If you email me I can send you the 
details of how to do one and what it needs to be like.  
  
Sorry this has turned into such a long email. Please don’t hesitate to come back to me about any of it. 
  

All the very best, 
 
James 
 
 
Rev James Grier 
Diocesan Mission Enabler 
Leader of Unlimited Church 
  

The Old Deanery 
The Cloisters 
Exeter 
EX1 1HS 

 
Mobile: 07825 610288 
Email: james.grier@exeter.anglican.org  

 
We can be contacted on m&m@exeter.anglican.org  
With very best wishes Mission and Ministry team  
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