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THE DIOCESE OF EXETER 

 

The Bishop of Exeter is seeking an imaginative and pastorally gifted priest with 

significant parish experience to appoint as Archdeacon of Barnstaple in 

succession to the Venerable Mark Butchers, following his appointment as 

Principal of the South-West Ministerial Training Course. She or he will have a 

heart for evangelism and rural mission, be committed to fostering spiritual and 

numerical growth, and be able to relate confidently and comfortably across the 

spectrum of church traditions of the Diocese. The priest appointed will be 

personable, prayerful and instinctively collaborative in their approach.  

The Archdeacons of the Diocese, of which there are four, work as a team and 

in close partnership with their respective Suffragan Bishop; in the case of the 

Archdeacon of Barnstaple, with the Bishop of Crediton. The new Archdeacon 

will bring to their work creative and strategic thinking and effective 

organisational skill in a way that enables the Church to flourish.  

She or he will encourage and motivate the parishes and Mission Communities 

of the archdeaconry to articulate a vision for the future, strengthening 

community resilience, supporting the formation of mature Christian disciples, 

and nurturing the gifts of the whole people of God. The Archdeacon will do 

this within a context of caring for and providing appropriate support to clergy 

and their families, readers, churchwardens and other lay officers as together 

we process the psychological and relational impact of the coronavirus 

pandemic and new patterns of church life and ministry emerge. 

Together with senior colleagues, the Archdeacons share responsibility for the 

vision of the Diocese and will help realise the full potential of their 

archdeaconries. They have a key role in ensuring that the Bishops are able to 

exercise effective oversight of the Diocese. Each Archdeacon also oversees a 

major portfolio of Diocesan responsibility. 

This is an exciting time to be joining the Diocese of Exeter as we rise to the 

challenges and opportunities before us and discover what the shape of the 

‘new norm’ is. The Bishop’s staff team is mutually supportive and is committed 

to each other’s well-being as together we endeavour to serve the people of 

Devon with joy. It is expected that the new Archdeacon of Barnstaple will 

come into post on 1st November or as soon as possible thereafter.  

 

+ Robert Exon 

 

Cover: Appledore from Instow on the Tarka Trail 

 



3 
 

 

CONTENTS 

The Diocese of Exeter 

 Our Vision 

Social  

 Ecclesiastical 

 Missional 

 

Barnstaple Archdeaconry 

 

Person Specification & Role of the Archdeacons 

 

Appointment Process 



4 
 

OUR VISION 

 

 

‘I know the plans I have for you, says the Lord, plans for your welfare and not for harm, to give you 
a future with hope.’  Jeremiah 29.11 

 

 

We seek to be people who together are: 

 

Growing in prayer  

We want to grow in prayer, living a life close to God. This means taking risks as we become 

more honest with ourselves and more honest with God. Prayer opens up deep places within 

us to God’s grace, which is why it is such a life-giving activity. Growing in prayer is essential 

if we are to witness to God’s Kingdom and become the people God has called us to be. 

 

Making new disciples 
A disciple is someone who follows Jesus Christ. With him as our companion and guide we 

can travel through life differently, and we hope others will share the adventure with us. We 

want to be more faithful in our discipleship and allow God to shape our priorities and 

values. The Christian gospel is good news and we need to find new ways of telling the story, 

of explaining the faith and giving a reason for the hope that is in us.  

 

Serving the people of Devon with joy 
We want to make a difference in the world and witness to God’s love and justice, especially 

in the communities and schools where we live. Working in partnership with others who are 

transforming lives, we seek to address the global issues confronting our generation so that 

everyone may flourish. 
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SOCIAL 
Devon is one of the largest counties in England and the Diocese of Exeter is virtually 

coterminous with the county boundary, covering 2575 square miles.  Broadly speaking, the 

county comprises four main areas: North Devon, East Devon, the broad coastal band in the 

south, which stretches from Exeter to Plymouth, and Dartmoor in the centre. 

The Diocese has a population of around 1,178,000, concentrated in three main centres: 

Exeter c135,000; Torbay c140,000; and Plymouth c280,000, the latter including significant 

areas of deprivation.  Exmouth has a population of 36,000 and Barnstaple of 32,000.  There 

are a few other towns with populations over 10,000 and a large number of small towns and 

villages, frequently divided from each other by steep hills and valleys. 

Farming and associated supporting industries are very important in Devon. There are over 

5,000 farms, though few of them are more than 1,000 acres. Fluctuating milk prices and the 

uncertain impact of Brexit on the rural economy continues to generate anxiety in the 

farming community. Poor rural connectivity is a constant bugbear, though an unexpected by-

product of the coronavirus pandemic has been a step change in the use of technology to 

facilitate communication. 

 

 

Holsworthy Market 

 

Tourism now provides more employment than any other industry in Devon and it brings 

seasonal employment to both the north and south coasts. The universities in the county are 

significant drivers of change and economic prosperity. The county has a significant service 

and manufacturing industry, and a number of large naval and military establishments, largely 

in and around Plymouth, but also at Chivenor near to Barnstaple and the Commando 

Training Centre at Lympstone near Exmouth.   
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ECCLESIASTICAL 
 

The Diocese is divided into four Archdeaconries: Exeter, Barnstaple, Totnes and Plymouth.  

At present there are 22 deaneries (Exeter 7, Totnes 6, Barnstaple 6 and Plymouth 3) 

following the establishment of a new City Deanery in Plymouth which replaced the three 

former deaneries in the city.  There are two Suffragan sees: Crediton and Plymouth. 

The Diocesan Bishop provides an overall co-ordination and focus of unity across the 

Diocese. The Suffragan Bishops assist the Bishop of Exeter in his oversight and share fully in 

his episcopal work including institutions, licensings and confirmations. With him, they are 

leaders in mission. An informal area scheme operates in which day to day episcopal care is 

delegated to them. In the case of the Bishop of Crediton, this comprises the Archdeaconries 

of Exeter and Barnstaple, and the Bishop of Plymouth, the Archdeaconries of Plymouth and 

Totnes. Both Suffragan Bishops have formal Instruments of Delegation. Along with the 

archdeacons, they oversee a major portfolio in the life of the diocese. 

The Diocese has 491 parishes (3rd highest) and 599 church buildings (5th highest).  In 2018 

there were 2060 baptisms, 1110 marriages and 3440 recorded funerals of which 2490 were 

held in a church building.  The October All-Age Average weekly attendance was 22,200 and 

the Christmas figure was 70,200.  

As of September 2018 there were 198 full-time equivalent stipendiary or part-stipendiary 

Bishops, Priests and Deacons with a further 83 Self-Supporting Ministers and 165 Readers.  

The Diocese is grateful for the ministry of many active retired clergy in the county. We have 

formulated a deployment strategy in anticipation of the reduction in the number of 

stipendiary clergy through retirement, complemented by a strategy to grow vocations. 
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MISSIONAL 

For almost twenty years, the Diocese has been organised into Mission Communities of 

which there are roughly 120. We aim to be mission-oriented, community-focussed and 

locally-rooted. As God’s people we are called to live out our faith and continue the mission 

of God as revealed in the life, death and resurrection of Jesus Christ.  

 

We recognise that not every parish can offer every aspect of the Church’s life and ministry, 

but by joining in partnership with neighbouring churches and forming a Mission Community 

we can work together more effectively. This will involve a commitment to:  

 

• regular prayer and worship  

• pastoral care 

• evangelism and mission, often in collaboration with ecumenical partners 

• opportunities for learning, teaching, nurture and growth for disciples of all ages 

• youth and children’s work and worship 
• equipping members for ministry and the development of ministry teams 

• ensuring our churches are safe places for all 

• connecting with the local community especially in service to the marginalised 

• good administration and stewardship of time, resources and buildings 

 

Mission Communities vary from place to place, but usually involve 150 or more worshiping 

adults, together with children and young people, in order to form a critical mass. The 

commitment to work together may be formalised as a united benefice or Team Ministry, or 

be expressed through a looser partnership. Each Mission Community is encouraged to have 

a Mission Action Plan. This is a working document which helps the local church look 

outwards, to grow in prayer, to make new disciples and to serve the people of Devon with 

joy. 
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Like many shire counties, the population of Devon is older than the national average, not 

least because the county is a popular destination for people in retirement.  This represents 

both a gift and a challenge. Demographic projections underscore the vital importance of 

evangelism. In 2019 the Diocesan Synod identified four key areas for the investment of time, 

energy and resources in our quest to make new disciples: 

 Families and children: getting faith back into the home 

 Young people aged 16-25 

 Older people in the community, including fostering peer evangelism 

 The Fringe – mindful of the fact that the Church in Devon, unlike many parts of the 

country, has retained a generous number of occasional worshippers. 

 

 
 

The parish share scheme is designed to distribute the financial costs of the Diocese 

equitably. The Common Fund pays for the clergy, their training, housing and central costs, 

but it only works if each Mission Community contributes regularly. We support all Mission 

Communities in their financial administration to develop efficient ways to collect and 

manage resources through the Parish Giving Scheme.  
 

The Bishop’s Council and Diocesan Synod have maintained a firm grasp of the financial 

challenges posed in recent years and our 2019 Peer Review commended us on the 

significant action since the 2017 peer review to address the diocese’s financial position. As a 

result of an extensive consultation our Common Fund system has been revised and record 

collection rates of 96% have been achieved in the past two years.   
 

Looking forward, our current budget anticipates real terms increases of 1.0% per annum for 

2019-2022 after both Bishop’s Council and Diocesan Synod recognised the need to raise the 

level of funding for mission within the Diocese if we are to achieve the aim of our shared 

Vision & Strategy. All this will need to be re-visited because the short-term and long-term 

economic effects of the pandemic and the Government lockdown remain uncertain. 
 

The Diocese keeps all aspects of its mission strategy under constant review in the light of 

accumulating experience. The key priority for members of the Bishop’s Staff is to forge 

creative partnerships in the Gospel and to foster vibrant expressions of God’s Mission in 

local settings. We have a number of church plants and fresh expressions of church, which 

we are learning from and seeking to develop across the Diocese. If our Mission 

Communities are to flourish, they need to embody the life of Jesus Christ in the power of 

the Holy Spirit and to share that life with others. Jesus came so that we can have life in all its 

fullness. This is our prayer for the renewal of the Church in Devon. 
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BARNSTAPLE ARCHDEACONRY 

 

 
Bideford Quay  

 

The Archdeaconry covers most of North Devon and some of mid-Devon.  With its stunning 

coast and countryside, North Devon is a beautiful area to live in. It is a complex tapestry of 

families who have lived here for generations, second home owners, retirees and people who 

have moved here for a richer community life or an outdoor lifestyle or a slower pace of life.  

Its relative remoteness from other parts of the country and even from Exeter gives it an 

independent spirit and a certain self-reliance.  

Traditional family farms are a key part of the local economy. Many are looking to the future, 

willing to diversify where they can, whilst still maintaining and preserving their care for 

God’s creation. Tourism has also been critical for many decades, and other than during the 

Coronavirus crisis, there has always been a warm welcome for visitors. In and around the 

towns, there is some light industry and enterprise businesses, which may grow and develop 

in years to come. As everywhere High Street shops are under pressure. 

Because of the number of small family farms, rural issues both national and local are centre 

stage. Whilst there is great resilience amongst these rural communities, life is hard, public 

transport is poor, connectivity is not as good as the Government would have us all believe, 

and there are fewer resources easily available than in east or south Devon. The local 

infrastructure is in need of significant investment. 

Barnstaple itself has grown considerably in recent years and is relatively flourishing.  It has 

an air of confidence, but contains pockets of considerable deprivation. Bideford – ‘the little 

white town’ as Charles Kingsley called it – is also growing. It has a cultural heritage to be 

proud of and attracts a lot of visitors, but like many seaside towns, has much hidden poverty 

and high unemployment. After a long period of serious decline, Ilfracombe seems to have 
turned a corner. In Ilfracombe, a former Community Secondary School has become an  
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11-18 Church Academy within the St Christopher’s Multi Academy Trust. This is highly 

significant as there were previously no church secondary schools in the Archdeaconry. 

There is a steady stream of tourists viewing Damien Hirst’s sculpture Verity on the harbour 

wall. Although it remains a community with considerable poverty and attendant social 

problems, there is a high degree of ecumenical cooperation in the town and an important 

foodbank.  

 

 

Ilfracombe Harbour 

 

Within the Archdeaconry is located Lee Abbey, with its resident Christian community of 

around 90 people serving thousands of people each year. It is a significant resource for the 

Diocese and wider Church. Its Warden and senior leadership are drawn from Anglican 

clergy.  

The Archdeaconry consists of six deaneries: Barnstaple, which includes the major town of 

Barnstaple itself, and the area immediately to the north; Hartland, which includes Lundy 

Island and the important centre of Bideford, and the area west to the coast; Holsworthy, 

which includes the town of Holsworthy and surrounding rural areas; Shirwell, which is the 

area north-east of Barnstaple to the Somerset border, including Ilfracombe; South Molton, 

which includes the market town of South Molton, and the rural communities which encircle 

it; and Torrington, which takes its name from the country town of Great Torrington, and 

includes RHS Rosemoor and the rural areas to its north, east and south. Apart from these 

larger communities, almost the entire Archdeaconry consists of small rural parishes – some 

of them very small, remote and widely scattered. The key line of communication is the 

North Devon Link Road, which runs from the M5 east of Tiverton to Barnstaple and 

Bideford.  There is also a rail service from Exeter to Barnstaple. 
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RHS Rosemoor, Great Torrington 

There is a huge amount of energy and creativity in the archdeaconry. This was evidenced 

both in the recent ‘Bishops in Mission’ weekend, entitled Joy 2020, which was incredibly well 

supported, and in the imaginative response to the Coronavirus crisis. The people of north 

Devon are creative, self-reliant, resilient and welcoming, and their hospitality is second to 

none! The remoteness of parts of north Devon means that the Archdeacon, in partnership 

with the Suffragan Bishop, is the key player in providing the overall vision of care and 

pastoral support in the area. 

 

 

‘The Big Sing’ at Abbotsham 
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Barnstaple Pannier Market 

Within the six deaneries of the archdeaconry, there are 134 parishes (but 153 church 

buildings) in 30 benefices, with the medium term aim of 26 benefices; and 34.7 full time 

equivalent stipendiary posts, excluding curates in IME 4-7. Currently, there are 11 Self-

Supporting Ministers, 4 stipendiary curates in training, 45 clergy with PtO and 40 Readers 

(including those with PtO). 

There is much happening in the churches of the Archdeaconry to engage with the needs and 

joys of local communities. The challenges of the coronavirus pandemic has shown the 

strength of neighbourliness in the area, but it has also revealed the underlying tensions with 

tourism and visitors. There is potential to foster imaginative styles of ministry in tourism 

hotspots, not least among the surfing community. There is also potential to reimagine rural 

multi-parish benefice ministry and already some creative experiments are underway. 

  
 

Heddon Mouth Valley, near Parracombe, Exmoor 
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ROLE OF ARCHDEACONS 

 

In the Church of England and the Church in Wales, the role of an archdeacon is a priestly 

ministry, exercised sometimes liturgically through presiding and preaching, but seen more 
often relationally through the way in which they participate in the senior leadership of a 

diocese and exercise an enabling, encouraging and reconciling ministry. The 2011 report on 

the ministerial development of archdeacons puts it this way: 

The role of the Archdeacon is a senior leadership role in the dioceses with an 

important contribution to mission and strategy. It is a key support to the clergy, their 

families, to Churchwardens, and Area/Rural Deans. The consistent image is of an 

intermediary, an interpreter, a channel through which the diocese’s strategy is 

communicated and implemented in the local church. Archdeacons are seen as needing 

to be spiritually secure and strategic thinkers. In all but a few cases, they have a 

statutory role with the jurisdiction of an Ordinary. The role is based on handling the 

tension between encouraging mission and creativity and ensuring that the order of the 

Church of England is maintained. Conflict is a regular feature of their work in their 

interpretive position between a range of different worlds and viewpoints. This means 

that developed people skills are essential. The role can be very busy and stressful. 

However, many Archdeacons use their statutory functions to encourage imaginative, 

mission based thinking amongst local clergy and churches. 
 

Sustaining Leaders in Mission and Change 2011:3 

The Archdeacons are critical to the good ordering of the Diocese, to ensuring good 

communication, and for the maintenance of morale. They take a lead role in the 

implementation of the Diocesan Vision and Strategy within their respective Archdeaconries. 

A Diocese of the geographical size of Exeter requires its Archdeacons to be efficient in the 

discharge of their general duties. Although they shoulder considerable administrative 

responsibilities, ably supported by a group of very efficient of PAs, fundamentally their work 

remains that of a priest and pastor. However, it is not for nothing that they are called arch-

deacons; the role is diaconal and some clergy find the transition into the role challenging. 

They are examples and role models to clergy, and play a vital part in freeing the Bishops for 

the exercise of their key missional, pastoral and teaching responsibilities. 

The Archdeacons often find themselves in the role of a ‘Bridge-Builder’, relating the local 

church to wider structures, and encouraging clergy and parishes to grasp the opportunities 

that are before them. They will have a particular concern to help individual parishes or 

mission communities make creative use of their church buildings. In rural areas, they are 

assisted in this by the officers of ‘Growing the Rural Church’, a SDF supported project in 

the Diocese which aims to reimagine mission and ministry in our rural heartland. There are 

times when Archdeacons act as conciliators in difficult situations, listening to issues or 

concerns, and handling complaints. On occasion they need to be prepared to bring a 

complaint under the Clergy Discipline Measure (CDM). 

The Archdeacons have their own teaching ministry, most notably in the annual round of 

Visitations, on Sundays and other occasions, especially during vacancies. In this Diocese, the 

Archdeacons lead the vacancy process and are key to enabling Mission Communities grow 

in vision and prayer, as they work in partnership with the Bishop to appoint new clergy. It is 
advisable to have approximately one Sunday in six free of all duties in order to have 

flexibility to move dates around and (if need be) respond to a crisis. 
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Bishop’s Staff Meeting 

Although an informal area system operates in the Diocese, the Bishop’s Staff Meeting (BSM) 

acts as a coordinating group, sharing decisions and identifying priorities across the Diocese.  

There is a considerable emphasis upon this co-operative and collegial mode of working 

which attempts to model a Christian way of working for the Diocese as a whole. 

The Staff Meeting currently includes the Bishops and Archdeacons, together with the 

Diocesan Secretary, the Director of People (HR) and Safeguarding, the Dean of the 

Cathedral, and the Dean of Women in Ministry.  The Bishop’s Chaplain acts as clerk.  Apart 

from August, the Bishop’s Staff meets monthly, beginning with the Eucharist and concluding 

with lunch. There is usually an annual residential meeting in late January or early February. 

 

Bishop’s Strategy Group 

The Bishop’s Staff Meeting is operational in emphasis. It is complemented by the regular 

meeting of the Bishop’s Strategy Group (BSG) of which the Bishops, Archdeacons, the Dean 

and Dean of Women in Ministry are also members. The group includes the key Diocesan 

Officers and the Chairs of the Houses of Clergy and Laity. This larger forum exists to 
exchange information across departments, to facilitate collaboration, and to plan 

strategically for the implementation of the Diocesan Vision and Strategy. Recently, the BSG 

has looked at our Communications and Engagement strategy, church planting, and growing 

faith in Children and Families. 
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PERSON SPECIFICATION & JOB DESCRIPTION 

“I long for us to be caught by a fresh vision of the beauty of God and of the glory we see in 
the face of Jesus Christ and him crucified. In my view nothing else will capture the hearts and 
minds of our generation. We can have great diocesan strategies, but if we aren’t discovering 
more of the grace and life of God ourselves then we will have nothing to offer.” 

Bishop Robert, Installation Sermon, July 2014  
Person Specification 

As required by Canon C22, the Archdeacons will have been “six years complete in Holy 

Orders and in priest’s orders at the time of the appointment”. They will: 

 be committed to our diocesan ‘Vision and Strategy’. 

 be people of prayer, rooted in the scriptures and in the Christian tradition. 

 be personable, demonstrating humanity, seriousness and joy, and have emotional 

intelligence and self-knowledge in equal measure; priests to whom other clergy will 

readily come for advice and support. 

 be able to put people at ease and establish good working relationships, inspiring 

confidence and building rapport with lay and ordained people from various 

backgrounds, both within and beyond the Church of England. 

 have strong pastoral skills, and be capable of drawing alongside and supporting 

people in crisis. 

 have a sustained and strong track record of growing churches and be committed to 

spiritual and numerical growth.  

 be comfortable relating to a diversity of church traditions and be standard bearers 

for the Five Guiding Principles. 

 be able to work strategically across a large and diverse area. 

 encourage our parishes, church schools/academies and chaplaincies to engage with 

their local communities in loving service. 

 be able to think and write accessibly and clearly. 

 be competent in reading and interpreting a set of accounts. 

 have significant experience in the management of change, including the ability to take 

tough and unpopular decisions and carry them through. 

 be computer-literate, efficient administrators, with proven ability to manage their 

diary, to decide on the priority of work, and quickly and confidently to adapt to 

unplanned situations. 

 be able to handle conflict appropriately, not shying away from difficult conversations. 

 be bridge-builders and reconcilers, capable of transforming situations scarred by 

mistrust and division. 

 be skilled in living with dilemmas where there are no solutions, but which if held 

creatively may lead to good things. 

 demonstrate and model good self-care, exhibiting resilience and a good sense of 

humour. 
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General Responsibilities 

The Archdeacons share with the Bishops in the leadership of the mission of God in the 

Diocese and especially in their respective Archdeaconries, participating fully in the synodical 

life of the Diocese. In general terms, the Archdeacons will: 

 develop a close and flexible working relationship with the relevant Suffragan Bishop, 

and with other members of the Bishop’s Staff Meeting, especially assisting the 

Bishops in the discharge of their responsibilities. 

 assist with the pastoral care of clergy and their families, and others as appropriate, in 

their Archdeaconry.  

 work in partnership with the Director of Mission & Ministry and their Suffragan 

Bishop in being a reviewer in the Diocesan MDR scheme. 

 ensure that safeguarding is a priority in the Diocese and will be personally 

committed to an effective safeguarding culture in the life of the Church of England. 

 meet regularly with Rural Deans to support and encourage them in their ministry 

and hear any joys or concerns from the Deaneries. 

 advise Rural Deans, clergy, Churchwardens and other lay officers as required, and 

especially in relation to issues concerned with church buildings and churchyards. 

 work closely with their fellow Archdeacons and the Diocesan Secretary, supporting 

the Diocesan Secretary in the leadership of the staff of the Diocese who work from 

the Old Deanery or in satellite offices. 

 encourage more effective partnership between our parishes, church schools, 

chaplaincies and other denominations in loving service to their local communities. 

 take responsibility for the oversight of at least one major portfolio as directed by the 

Diocesan Bishop. These responsibilities are subject to review on a regular basis.  

 Encourage and develop the opportunities of vacancies, and manage the appointment 

process in their Archdeaconry as directed by the Bishop, liaising with the relevant 

Rural Dean and Lay Chair, and attending the Diocesan Board of Patronage as 

necessary. 

 participate in the work of other diocesan committees and bodies as required.  

 exercise stewardship of discretionary funds and their disbursements in consultation 

with their fellow Archdeacons by agreed procedures. 

 foster awareness of the wider church and society, including the diocesan links with 

the Dioceses of Thika, Cyprus and the Gulf, and Bayeux-Lisieux. 
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Statutory Responsibilities 

The statutory responsibilities of Archdeacons are set out in Canon C22 and other pieces of 

legislation. They may be summarized as follows: 

 The Archidiaconal Mission and Pastoral Committees in the Diocese are chaired by 

the Suffragan Bishops and the Archdeacons have responsibility for the process of 

consultation in connection with pastoral re-organisation, Bishop’s Mission Orders, 

suspensions, restrictions and the strategy for the use of church buildings no longer 

required for regular public worship. 

 They are involved in clergy appointments in accordance with the Patronage 

Benefices) Measure (1986). 

 Under the Faculty Jurisdiction Measure, the Archdeacons oversee all churches in 

their respective Archdeaconries; are members of the Diocesan Advisory Committee 

(DAC); grant Archdeacon’s Permissions for Temporary Re-orderings, and are 

responsible for ensuring that proper records are maintained in the churches. 

 Attendance at Institutions and Licensings, and the Induction of new incumbents into 

their benefices. 

 Issuing Statements of Particulars and Role Descriptions under the Clergy Terms of 

Service, in consultation with the Director of People and Safeguarding. 

 Conducting Annual Visitations (including Articles of Enquiry, Charge and the 

Admission of Churchwardens). 

 Sharing with the Suffragan Bishop in the Commissioning and oversight of the Rural 

Deans in their Archdeaconry. 

 In person or through the Rural Dean, ensuring that church buildings in the 

archdeaconry are inspected regularly. 

 It may be necessary to acting as complainant under the Clergy Discipline Measure. 

 Handle matters of concern and grievances under agreed diocesan protocols. 

 Coordinating informal and formal Capability Procedures. 

 Oversight of Glebe in their Archdeaconry though most of the work is undertaken by 

retained agents managed by the Diocesan Property Services Department. 

 Oversight of Parsonages within their Archdeaconry, though most of the work is 

undertaken by the Diocesan Property Services Department.  

 In consultation with the DBE, the appointment of Foundation Governors in Church 

Schools where the principal officiating minister does not wish to exercise that right. 
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Committee Membership 

The balance of responsibilities of the Archdeacons evolves and changes. Currently, they 

either chair or participate in the following committees: 

 Bishop’s Staff Meeting and Bishop’s Strategy Group 

 Cathedral College of Canons 

 Archdeaconry Parsonages Committee (chair) 

 Archdeaconry Glebe Committee (chair) 

 Archdeaconry Mission and Pastoral Committee (member) 

 Archdeaconry Treasurers’ Meeting 

 Assets Group which is, amongst others things also the Diocesan Parsonages 

Committee and the Diocesan Glebe Committee (member) 

 Diocesan Synod, Bishop’s Diocesan Council, Diocesan Advisory Committee (ex 

officio members) 

 Diocesan Patronage Board (attend as appropriate) 

 Church Buildings Strategy Committee (member) 

 Partnerships with Local Authorities and Organisations (as appropriate) 

Responsibilities and involvements outside the Diocese of Exeter 

The Archdeacons may, with the agreement of the Diocesan Bishop, take on or continue 

with certain responsibilities outside the Diocese. These may be directly concerned with the 

governance or running of the Church of England (e.g. General Synod membership), and/or 

some aspect(s) of Christian Mission and Ministry in a wider context. However, the key 

priority for the Archdeacons will always be diocesan matters and so the proportion of time 

taken on activities outside the Diocese should not exceed five percent. 

Training and Support 

The Archdeacons meet together roughly every two months for mutual support, with their 

Suffragan Bishop every 6-8 weeks, and with the Diocesan Bishop on a quarterly basis. The 

Suffragan Bishop and Archdeacons work closely together and are in regular contact. 

Archdeacons are eligible for assistance from the CME budget in the same way as other 

office-holders. Under the Diocesan Ministry Development Review scheme, Archdeacons 

have a review with the Diocesan Bishop every 18 months. They are expected to take 

seriously and accept responsibility for their own ministerial development, and to pursue 

appropriate opportunities in that regard.  

A programme of induction will be offered the new Archdeacon. She/he will have another 

archdeacon from among the South-West archdeacons to act as a mentor to guide them in 

the early stages of their appointment. They will be encouraged to attend the Archdeacons’ 

biennial National Conference and the South West Archdeacons’ Conferences. Archdeacons 

are supported by the Archdeacons’ National Executive Officer.  

Each Archdeacon is supported by a PA (see below). They are encouraged to maintain a 
strong relationship with a Spiritual Director and to participate in local and national training 

of archdeacons. 
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Terms and Conditions 

 The Archdeacons will be paid at the rate set for Archdeacons in the Church of 

England by the Central Stipends Authority and will automatically be included in the 

Church of England Pensions Scheme. 

 The appointment is made under Common Tenure. Archdeacons are required to 

retire at the age of 70. 

 A Resettlement Grant will be paid at the current rate. 

 Working expenses will be reimbursed in full by the Diocesan Board of Finance. 

 The Archdeacon of Barnstaple works from a fully equipped home-based office with 

computer facilities.  

 Given the size of Devon and the lack of public transport in north Devon, it is 

imperative that the post holder can drive and possesses a full driving licence. A car 

can be provided by the Diocesan Board of Finance for the use of the Archdeacon 

while on official duties. Alternatively, the post holder may elect to use their own 

vehicle and claim expenses from the DBF.  

Location  

Stage Cross, Sanders Lane, Bishops Tawton, Barnstaple, EX32 OBE. 

 

Stage Cross is located in Bishops Tawton, a small village approximately 2 miles from the 

centre of Barnstaple. The property is a bungalow and is single storey. The accommodation 

comprises a study and cloakroom accessible from the entrance, a living room, dining room, 

kitchen, utility and 4 bedrooms and bathroom. There is a single garage.  

 

The Archdeacon is supported by a PA (Mrs Jacqueline Ward) who works from the house 

(16 hours per week).  

 

 
 

Lundy Island at sunset 



20 
 

APPOINTMENT PROCESS 

 

 

Clovelly 

 

Those who wish to be considered for this post should complete the application form and 

submit it electronically, together with a signed hard copy and covering letter of application 

to the Bishop of Exeter: 

The Office of the Bishop of Exeter 

The Gatehouse 

Palace Gate 

Exeter 

EX1 1HX 

bishop.of.exeter@exeter.anglican.org 

 

The closing date for applications is Tuesday 28th July at 5pm 

References will be taken up in advance of the interviews, which will be held in Exeter on 

Monday 7th and Tuesday 8th September 2020. Shortlisted candidates are welcome to view 

the home of the Archdeacon of Barnstaple in advance of their interview. This will be 

arranged by Mrs Justine Tear, Executive Assistant to the Bishop of Exeter.  

Overnight accommodation will be arranged in Exeter on the Sunday and Monday nights as 

required and travelling expenses reimbursed at standard Diocesan rates. 

A special group has been appointed by the Bishop of Exeter to advise him upon this 

appointment.  

The successful candidate will be invited to meet additionally with the Bishop of Exeter 

before their appointment is confirmed which will be subject to satisfactory references and 

an enhanced DBS disclosure. 


