READERS - Edition 1

Online CMD Programme
September to December 2020
Dear Colleague
I trust that you have been able to take some time off over the summer. The last few months have
been a time of opportunity but also a time of trial. The future continues to look uncertain and it is
hard to make plans.
I am pleased to send you the new CMD offering for the Autumn term. Due to the changing situation
we have decided that CMD will continue to be online by Zoom. We are also making plans one term at
a time rather than for a whole year.
I would also like to draw your attention to a couple of key events.
First the Bishop’s Study day on November 12th to coincide with the launch of the Living in Love and
Faith project. A further invitation will be sent to you in due course but please keep the date free.
Secondly, Bishop Robert would like all clergy and readers to attend an online Unconscious Bias
training session. There are 16 dates/times to choose from but numbers are limited to 30 on each
occasion. These sessions will help us to understand a range of bias not only related to ethnicity but
also gender, sexuality, age, (dis)ability, education, accent etc.
As always, I encourage you to sit down, book some courses and put the dates in your diary.
Even though events are online, please let us know in good time if you are not able to attend an event.
Our group sizes are limited and you may be preventing someone else having a place.
With my prayers and good wishes
Philip
Prebendary Philip Sourbut
Director of Mission & Ministry

Online CMD Programme – September to December 2020

1st Edition - Readers

SEPTEMBER
Wednesday 9th September
10am-12 noon
Tuesday 15th September
11am
Tuesday 22nd September
2-4pm
OCTOBER
Wednesday 7th October
2pm
Thursday 8th October
10am-12.30pm
Wednesday 14th October
7.30pm
Thursday 15th October
10am-12.30pm
Wednesday 28th October
7.30 – 8.45pm
Thursday 29th October
10am-12.30pm
NOVEMBER
Thursday 12th November
Wednesday 18th November
2pm
Monday 23rd November 7pm

Stephen Mitchell

Generosity – 1

Bishop Nick McKinnel

Mayflower

Stephen Mitchell

Generosity – 2

Liz Griffiths

Facilitating Difficult Conversations

Steve Walton

Reading & Preaching Mark:
Where the action is ! – part 1
Work & ministry in the age of Zoom

John Lees & Rob Fox
Steve Walton
Bishop Jackie Searle
David Runcorn

Bishop’s Study Day
Bishop Nick
Liz Griffiths

Reading & Preaching Mark:
Where the action is ! – part 2
Theological Reflection through a
‘contemplative lens’
Quiet Morning
Praying in Infectious Times
Living in Love and Faith
Exodus
Old Testament Biblical Study
Facilitating Difficult Conversations
EVENING SESSION

HOW TO BOOK
Decide which courses you would like to attend, complete the online booking form:
https://exeter.anglican.org/ministry/ordained-ministry/continuing-ministerial-development-clergy/
In order to give us time to send you a Zoom code, please note that bookings close 24 hours before
events (or on a Friday for Monday events).
If you have any problems or queries please contact m&m@exeter.anglican.org Tel: 01392 294918
Please note that there is currently a glitch in the automatically generated CMD booking confirmation email.
For enquiries, please contact the Mission & Ministry team, not your Archdeacon’s office.

UNCONSCIOUS BIAS
TRAINING
Anthea Carter-Savigear
Director of People & Safeguarding
Mandatory training for Licensed Clergy & Readers

Unconscious bias is something that affects everyone and no one pretends that it is easily
eradicated. But realising that it does exist and acknowledging the potential very clear risks
it can bring for individuals, teams and organisations, is a good starting point.
This mandatory 2 hour session for every licensed clergyperson and reader in the Diocese,
has been designed and is being facilitated by an acknowledged authority in the specialist field
of Equality, Diversity and Inclusion.
By the end of the session you’ll have deepened your understanding of what unconscious bias
is, how it affects our views perceptions and decision making; how it influences our individual,
team and relationships within our community; and how it impacts on how we select, manage,
develop, promote and discipline those we work with. You’ll also learn numerous actions you
can take to help counter biases in your own work environment.
Please choose from the dates/timings below and book via the normal CMD link:
https://exeter.anglican.org/ministry/ordained-ministry/continuing-ministerial-development-clergy/

Places limited to 30 per session.
SEPTEMBER

Date

Time

Unconscious Bias –T1

Monday 28th September

AM

10am-12 noon

Unconscious Bias –T2

Thursday 1st October

AM

10am-12 noon

Unconscious Bias –T3

Thursday 1st October

PM

1.30-3.30pm

Unconscious Bias –T4

th

Tuesday 6 October

AM

10am-12 noon

Unconscious Bias –T5

Tuesday 6th October

PM

1.30-3.30pm

Unconscious Bias –T6

Wednesday 14th October

AM

10am-12 noon

Unconscious Bias –T7

Wednesday 14th October

PM

1.30-3.30pm

Unconscious Bias –T8

Thursday 22nd October

AM

10am-12 noon

PM

1.30-3.30pm

OCTOBER

Unconscious Bias –T9

Thursday 22

Unconscious Bias –T10

Thursday 29th October

EVE

7-9pm

Monday 2nd November

AM

10am-12 noon

EVE

7-9pm

nd

October

NOVEMBER
Unconscious Bias –T11
Unconscious Bias –T12

Monday 2

Unconscious Bias –T13

Thursday 5th November

EVE

7-9pm

Unconscious Bias –T14

Tuesday 10th November

AM

10am-12 noon

Unconscious Bias –T15

Tuesday 10th November

PM

1.30-3.30pm

Unconscious Bias –T16

Wednesday 18th November

AM

10am-12 noon

nd

November
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Wednesday 9th September, 10am – 12 noon
OR Tuesday 22nd September, 2-4pm (Max 8 per session)
GENEROSITY: The Heart of God
Stephen Mitchell
This session aims to encourage, excite and enthuse you. Revisit and explore a fundamental
aspect of God’s character: generosity. The majority of this two-hour Zoom meeting will be
group discussion. Topics will include:





God’s generosity in the Old Testament
generosity in the Gospels
how the New Testament church showed generosity
what that means for us.

Stephen Mitchell is Diocesan Assistant Mission Resources Adviser.

Tuesday 15th September, 11am
MAYFLOWER
Bishop Nick McKinnel
A chance on the eve of the 400th anniversary of the sailing of
the Mayflower to America for us to think of the faith, courage and
incompetence of the Pilgrims, and the lessons and legacy for today”.

Monday 7th October at 2pm
OR Monday 23rd November at 7pm

FACILITATING DIFFICULT CONVERSATIONS IN GROUPS
Liz Griffiths
‘Speaking the truth in love… as each part is working properly, promotes the body’s growth in
building itself up in love.’ Those words from the letter to the Ephesians are amongst the most
challenging in the New Testament. When there are strongly held views on all sides, how do
we enable a conversation that is both truthful and promotes the growth of understanding and
relationships within our community?
This workshop aims to equip you with skills for facilitating group conversations, particularly on
difficult and potential divisive topics. It includes input and hands on training in:






Managing a structured process in the midst of tension
Allowing a range of voices to be heard
Encouraging deliberate listening and careful speaking within the group
Promoting dialogue and understanding rather than debate
Understanding the role of the facilitator and managing our own emotions in this role

Liz Griffiths is the Director of Training for Bridge Builders Ministries. She is an
Anglican priest and has served in city centre and urban estate parishes and in
theological education. Liz is responsible for overseeing all aspects of Bridge Builders
training, and is also involved in mediation, facilitation, coaching and consultancy with
churches and other Christian organisations. Liz sees the work of Bridge Builders as
part of her vocation in living out of the Gospel of reconciliation.

Part 1: Thursday 8th October, 10am – 12 noon
Part 2: Thursday 15th October, 10am – 12 noon
READING AND PREACHING MARK:
Where the Action is ! (2-part CMD)
Steve Walton
Mark’s Gospel is breathless, rushing from one story to another, and it carries us along to
follow the travels and ministry of Jesus, climaxing in the last week in Jerusalem. Not for
nothing is this Gospel commonly symbolised by a lion, for the Jesus of Mark fights for his
people and for humanity against the powers which oppose him. These two half-days together
will enable you to engage in greater depth with Mark’s biography of Jesus, the ‘controlling’
Gospel in the lectionary from Advent 2020, to equip you to preach it more thoughtfully and
informatively. We’ll get an overview of the whole book, learn how to study a key theme, and
how to explore a passage.
You’ll also get chance to work with others on a sermon on Mark 8:31-38 (the Gospel for
Lent 2), so please come along with a skeleton of a sermon on that passage, planned
with a congregation known to you in mind.
Steve Walton is an Anglican priest who is Associate Research Fellow and Professor of New Testament at
Trinity College, Bristol. He combines a love for engaging in depth with Scripture with a passion to
communicate the message of Scripture well himself, and to help others communicate that message well in
the church and the world today. He has served in parish ministry, among university students, in vocational
advising, and in theological education. He has written widely on the New Testament, including a key
textbook Exploring the New Testament, vol 1: The Gospels and Acts (2nd edn; London: SPCK, 2011—3rd
edn coming in 2021) co-authored with David Wenham. His major current writing project is the Word Biblical
Commentary on Acts, building on his PhD work, published as Leadership and Lifestyle: The Portrait of Paul
in the Miletus Speech and 1 Thessalonians (Cambridge: Cambridge University Press, 2000).

Wednesday 14th October, 7.30-9pm

An Evening event for SSMs & Readers

WORK & MINISTRY IN THE AGE OF ZOOM
John Lees with guest speaker Rob Fox
We welcome guest speaker Revd Rob Fox, a Minister in Secular Employment in the Diocese
of Newcastle. Rob is Large Business Project Lead with HM Revenue & Customs. He has for
many years served on the organising committee of CHRISM (CHRistians In Secular Ministry the national association of MSEs) in various roles including treasurer and editor of its quarterly
journal, 'Ministers-at-Work'.
Rob will be leading our conversation on the new reality of ministry in the rapidly-changing

world of work, thinking not just about MSEs but all SSMs and Readers who are employed
outside the Church.
This is a repeat of Bishops Jackie’s popular, previous CMD session on this topic.

Wednesday 28th October, 7.30-8.45pm
Bishop Jackie Searle
Theological Reflection through a ‘contemplative lens’
Theological Reflection starts from experience, with being attentive,
with turning aside … ‘to see why this bush is burning’ (Ex 3:3)
Join Bishop Jackie to explore a reflective approach to ‘doing theology,’ linking it with
contemplative prayer. There will be some input and then time for discussion.

Thursday 29th October, 10am – 12.30pm
PRAYING IN INFECTIOUS TIMES – Quiet Morning
David Runcorn
The pandemic has produced some wonderful initiatives of ministry and worship in our
churches. But in the sheer pressure of responding there has been less opportunity to pause
before God and to seek the wisdom and meaning for the strange times.
This quiet morning will offer the opportunity to pause, reflect and pray on the impact of the
pandemic on faith, discipleship and our understanding of God in challenging times. There will
be some input, guided space for quiet, time for discussion and for shared prayer together.
The morning will be led by Rev David Runcorn, who is a well-known conference speaker,
writer and retreat leader.

Wednesday 18th November, 2-4pm
EXODUS: Biblical study
Bishop Nick McKinnel
An opportunity for Old Testament bible study, exploring the
book of Exodus.

Other trainings & events
Please note that trainings offered by other organisations will have different booking systems
and may incur payment.

Mental Health First Aid – half-day introductions
September to December 2020

with trainer Ben Slater from fiveways Devon
BOOK THROUGH fiveways ONLINE LINKS BELOW.

The Diocese of Exeter is working with training provider fiveways devon to deliver a range of Mental Health
First Aid courses accredited by Mental Health First Aid England. The vision is for churches and their members
to serve, understand and welcome their communities by having high quality training and support.
fiveways devon are very generously subsidising half-day introductory training for as many as Christians as
possible, subsequent more in-depth training for a network of local champions, and facilitating free follow-up
peer support sessions. This is open to all denominations, both clergy and lay people. Are you in?!
• 1 in 4 of us will experience mental health difficulties in any given year.
• Being misunderstood when seeking help or going to a place of perceived safety (such as a church) can
significantly set back recovery and in some cases can trigger an episode of severe mental ill health.
• The renewing of our minds and helping the vulnerable are two strong biblical principles that sit at the heart
of serving others in Jesus’ name.
• fiveways devon has a 100% good or above trainee satisfaction rate in Mental Health First Aid Training
• Accredited by the Royal Society of Public Health
• Mental Health First Aid England is the only provider of licensed MHFA training in England.
• A global movement of over 3 million MHFA-trained people in 25 countries

Half Day Youth Online Course (3h)
This course has specific examples about interactions with young people; most principles also apply for adults.
Topics include: What is mental health?; protective and risk factors; stigma and discrimination; mental health
continuum; case studies; self-harm and suicide; signs & symptoms of mental ill health; the stress container
model; recovery; self-awareness and self-care.
This course is repeated on each of the following dates, to maximise accessibility.
Please note the need to book by at least 2 weeks in advance to enable course materials to be sent to you.
Month
October
November
December

Course Code
YHD-10-05-DE
YHD-11-10-DE
YHD-12-02-DE

Date
Monday 5th
Tuesday 10th
Wednesday 2nd

Time
1330-1630
0930-1230
0930-1230

Book by:
21st September
27th October
18th November

Book
Book here
Book here
Book here

Any questions? Please contact Ben Slater mhfatraining@fivewaysdevon.uk or chris.keppie@exeter.anglican.org

RECONCILIATION training
Last year we had the privilege of piloting the new 'Difference'
training course from the Reconciling Leaders Network, one of the
Archbishop of Canterbury’s new charities – see https://difference.rln.global/
In times of Covid-19 stress, ongoing political polarisation following Brexit, and even racism or hostility
in our communities, the need to 'be curious, be present, and reimagine ways of hope and opportunity'
is real and pressing.
This 2.5 hour train-the-trainer course “explores what it means to follow Jesus in the face of conflict,
and to see transformation through everyday encounters”. With excellent follow-up resources, it
equips church leaders to deliver 5 x 90 minute sessions to our congregations on these themes: God’s
Call, Crossing Divides, Disagreeing Well, Practising Forgiveness, and Courage as Community.
The same train-the-trainer course is currently available on 17th September (10.00-12:30),
29th September (19.00-21.30) and 10th November (14.00-16.30).

Please see https://difference.rln.global/run-the-course to book for free.

CREATIONTIDE
is the season in the church calendar,
from 1st September to 4th October,
dedicated to God as Creator and Sustainer of all life.
Here are 5 brilliant new resources to help us in our worship
and actions next month (and beyond!) These include an urgent
request and opportunity relating to climate change (closing date 30th September).
1. “Jubilee For The Earth – 2020 Celebration Guide” – an international ecumenical guide with ideas
for events, prayers, study, worship, and thinking on the Jubilee themes of social, economic and
ecological balance. https://drive.google.com/file/d/1ARDojjURVRIYzj8EHlx4tlo9eaDo-bfh/view
2. Climate Sunday resources – a wealth of links for music & hymns, readings, sermons, etc,
encouraging us to have at least one dedicated Sunday in this period focusing on climate
https://www.climatesunday.org/resources
3. “A Time for Creation - Liturgical resources for Creation and the Environment” – texts from
Common Worship and newly commissioned material from the national Liturgical Commission, chaired
by the Bishop of Exeter. Available from 30th August.
https://www.chpublishing.co.uk/books/9781781401859/a-time-for-creation
4. Energy Footprint Tool – a national and diocesan request for every church treasurer to fill in this
very simple online return by end September, please. It will tell your church what your "carbon
footprint" is, based on 2019 energy bills and size/attendance. This benchmarking is a vital first step
towards becoming carbon net zero. https://exeter.anglican.org/resources/faith-action/environment/

5. Subsidised Energy Audit – the next step to identify, quantify and prioritise tangible and specific
opportunities to reduce energy use, costs and carbon emissions in your church or building. See here
for more on what, why, how, highly subsidised costs cost, etc! Closing date also 30 September.
https://www.parishbuying.org.uk/categories/energy/energy-basket/audit

The above information is all summarised in an
infographic here – please share!

Music for Mission and Ministry
ONLINE via Zoom
Tuesday 29 September - Thursday 1 October
Led by Revd Helen Bent,
RSCM Head of Ministerial Training in partnership with Praxis
with Jonathan Robinson,
RSCM Education Officer and Tutor for Music for Mission and Ministry
Cost: £90-00 (RSCM members £75-00)
Music for Mission and Ministry offers training for leaders of worship, both lay and ordained, and
church musicians, now available as an online course. The course uses a ‘blended learning’
approach over three days, combining tutor-led sessions, supporting online media and pdf
handouts.
Music is a gift to the church. It adds an extra dimension to worship. It enhances words and
makes them more meaningful. Music is a language in its own right, which embodies beauty and
connects with emotions as well as intellect. It can reach depths of the human soul that words
alone don’t reach.
The course aims





to inspire your worship in fresh ways
to deepen your knowledge and understanding
to equip you for the future
to introduce you to new resources

The programme of eight sessions will cover






The role of music in Christian worship
Heritage from Judaism
The horns of several dilemmas, including challenges posed by Covid-19
A musical timeline from biblical times to present
Wise choices of resources





Parish management - how to cope with or without musicians
The shape of the new normal
Publications and copyright

The course is held in an attitude of worship and prayer, showcasing different styles and
genres of music throughout the programme. We will worship together online but also signpost
participants to examples of worship in a breadth of traditions and styles to prompt reflection
and discussion.
For more information, contact: Sarah King, Tel: 01722 424843; Email: sking@rscm.com
To book your place, go to: rscm.org.uk/courses/music-for-mission-and-ministry-online/

College of Preachers
https://www.collegeofpreachers.co.uk/events/
Some workshops are offered free and book very quickly. Donations towards the
cost of the workshops and the ongoing work of the College of Preachers are
welcome. If you wish to do so, you will be able to make a donation when booking your place on a workshop.

The following events have a ticket fee, booking via Eventbrite.

Preaching to a Re-formed Congregation
Monday 21 September, 14.00-16.00 | via Zoom Led by the Revd Dr Michael Beck
As we emerge from lockdown, churches are again gathering for public worship, but in circumstances that can
feel very different from what was familiar before the pandemic. This workshop will explore how our preaching
can facilitate the rebuilding of our congregations as communities, providing hope and encouragement as we
learn to worship together in new ways.
Michael Beck is a retired Anglican Priest and a tutor with the Lindisfarne College of Theology, where he teaches
preaching. He holds a doctoral degree in preaching and has over 30 years’ experience of parish and chaplaincy
ministry.

Tickets are £5. To book, please go to https://www.eventbrite.co.uk/e/preaching-to-a-re-formedcongregation-a-preaching-workshop-tickets-115736168997
When prompted, enter the password Preach219

Festival of Preaching: 2020 Virtual Festival
Tuesday 29 September, 10.00-16.15 | via YouTube
From organisers of the Festival of Preaching: a one-day, online festival. A mix of short sermons, how-to
sessions, music and poetry, we hope the day will inspire your preaching in these challenging times.
Speakers include: Mark Oakley, Sam Wells, Anna Carter Florence, Pádraig Ó Tuama, Martyn Percy, Joanna
Collicutt, and Malcolm Guite.
Tickets are £25, or £10 for The Preacher subscribers.

More information and tickets: https://festivalofpreaching.hymnsam.co.uk/2020-virtual-festival

Upcoming Events - 2021
Praxis South West with Exeter Diocese present

'Ploughshares and first fruits’
a day of encouragement and resources for rural church worship
Saturday May 15th 2021, 10am - 4pm
at Cullompton Community Centre (J28 M5)
with Rev Chris Thorpe, author of several excellent books of creative worship resources for
local churches published by Canterbury Press, and vicar of three rural churches in Lichfield
Diocese. More information available from a.maries@talktalk.net
---------------------------------------------------------------------------------------------------------------------------------------

Online Resources
DIGITAL WORKING
Bryony Taylor https://bryonytaylor.com/ - Lots of good advice and ideas for working digitally.

QUICK READS
Tear Fund response to Covid19: - https://www.tearfund.org/2020/03/decoding_coronavirus/
NHS Every Mind Matters has useful tips on wellbeing including looking after children and
young people … and ‘Quiz’ - which is 5 self-assessment questions to generate your own
wellbeing plan (again with links). https://www.nhs.uk/oneyou/every-mind-matters/

PODCASTS & VIDEO PRESENTATIONS
Endless resources freely available including:
James Grier has produced a great Podcast entitled Losers in the Bible.
https://drlizgrier.podbean.com/?fbclid=IwAR2R4nCOhvSVZVuzQTr9l6uDC52JELx6TJuch6FiP
rJwsX8pkOF9S0tA20U
St Paul’s School of Theology - https://sptc.htb.org/godpod weekly podcast including one
with Jane Williams, Bishop Sarah, Mike Lloyd and Graham Tomlin on the current situation
Luke Bretherton & Stanley Hauerwas on suffering and Covid and dying well
https://www.youtube.com/watch?v=skT43YI13VI&fbclid=IwAR0CSdLUbhQh3b_qpE418pL4qq
IEcqLm0cea7NZB95vknkwnpfAeyq3opGQ
New Wine - https://www.new-wine.org/resources/podcast

SERMONS - E.g. - https://www.youtube.com/watch?v=RlT4ELtaRWk
One of the ways we grow in the craft of preaching is by watching/listening to others and
asking “What did I hear?’’ and ‘’how did the preacher help me to hear it”. So dig around on
YouTube and enjoy. Duke University Chapel has some goodies by the likes of Sam Wells,

Barbara Brown Taylor etc. Your choice whether you watch a whole service or fast forward!

LIVE EVENTS
Heartedge is an initiative of St Martins in the Fields: They have some excellent online events
including a Biblical studies masterclass https://www.heartedge.org/about-us/events also an
interesting Facebook feed.
Holy Habits Home Group https://www.facebook.com/groups/holyhabitshomegroup/
Reconciling Leaders Network an initiative of the Archbishop of Canterbury
https://difference.rln.global/webinars

In your own time
Anvil Journal of Theology - Massive range of articles current and archived:
https://churchmissionsociety.org/anvil-journal-theology-and-mission/
Biblical Studies - https://biblicalstudies.org.uk/index.php provides access to a wide range of
sources.
Chris Southgate - Tragedy and congregations project an excellent resource with up to date
reflections on the current situation - https://tragedyandcongregations.org.uk/
CPAS Lead On: Lead On is the CPAS leadership email, resourcing you and your ministry
with a monthly bulletin. https://www.cpas.org.uk/ See especially
https://www.cpas.org.uk/download/3613/everybody-welcome-to-the-future
Also from CPAS is the useful https://www.cpas.org.uk/download/3609/how-to-lead-a-zoompcc-meeting and for members https://www.cpas.org.uk/download/3610/getting-ready-for-azoom-pcc-meeting
Festival of Preaching - There are many resources available on YouTube. These include a
number of excellent presentations from the Festival of Preaching in 2017 & 2019. There is
excellent input from the likes of Sam Wells, Paula Gooder, Stephen Cottrell, Doug Gay, Mark
Oakley. https://festivalofpreaching.hymnsam.co.uk/video/
FutureLearn - Free Online Courses in a wide range of subjects (People management to how
planes fly!) see https://www.futurelearn.com/
Grass Roots - And please don’t forget Grass Roots written by our own Jon Curtis – our own
resource can be used in lots of creative ways https://exeter.anglican.org/ministry/grass-roots/
Greenbelt have now made their whole archive free…..https://www.greenbelt.org.uk/talksarchive/
N T Wright online - Tom Wright’s website offers a range of resources. There are some free
ebooks & also some courses in Biblical studies. Some are expensive but, for example, the
one on Philemon is currently available free. https://www.ntwrightonline.org/
Sheldon Hub is a safe place for people in ministry to meet, share and support each other.
It is secure and free to use. https://www.sheldonhub.org/
Theology in Isolation
Short articles at https://scmpress.hymnsam.co.uk/theology-in-isolation

