COMMON FUND EXPLAINED

Introduction
The Diocese of Exeter is part of the Church
of England and covers the county of Devon.
Young and old, from all walks of life, come
together in our churches to pray, to make
disciples and to serve others with joy. We are
a large, diverse, diocesan family and we seek
to share of our time, talents and resources
with each other and those in need.
This voluntary sharing we also read about in
Paul’s second letter to the Corinthians: ‘In
the midst of a very severe trial, their overflowing joy and their extreme poverty welled
up in rich generosity.’ The distribution of resources was considered a privilege and it is
without doubt that their example continues
to speak to us today.

the midst of a global pandemic. Initiatives to
reach out to the elderly, the vulnerable, children and young people in our society have
increased and financial gifts have enabled
the church to continue its mission and ministry. Each year parishes are asked to make a
financial contribution to the Common Fund
to meet the cost of this mission and ministry across Devon. In this leaflet you can find
more information about this.
Your gift makes a difference and we thank
you for your generosity.

In our diocese, we have seen how the generosity of the churches, and the communities
in which they are placed, has continued in
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Common Fund calculation
A number of factors are taken into account
when Common Fund requests are
calculated so that the allocation is as fair as
it can be across the whole diocesan family.
The same formula is used for all parishes,
whether they are large or small, rural or
urban.
What is taken into account:
1. The size of your church family (but not
counting children, adults who are new to the
church, those who are no longer able to
attend, or undergraduates).
2. Local deprivation. An adjustment is made
to take into account local levels of poverty
and wealth, amongst other things, so that
richer areas help poorer ones. This adjustment is based on the
Government’s Indices of Multiple
Deprivation.
3. Allowances are then made for each church
building and parishes with more than 200
people.

Every good and perfect gift is from above,
coming down from the Father of the heavenly
lights, who does not change like shifting
shadows.
James 1:17
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Diocesan expenditure
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Stewardship
The Apostle Paul in 1 Corinthians 16 encourages the Corinthian church to give regularly and proportionally. It is a request that he
makes after the exploration of the power of
the resurrection in the previous chapter. Its
understanding of the resurrected life gives
us the confidence to be good stewards over
all that God has given us.
In 2 Corinthians we see how the churches of
Macedonia responded to the needs of others by giving generously. They themselves
were suffering greatly and that did not stop
them reaching out to others. Paul says about
them, ‘… for during a severe ordeal of affliction, their abundant joy and extreme pover-
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ty have overflowed in a wealth of generosity
on their part’ (8:2). The Macedonian church
considered it a privilege to share their resources with the church in Jerusalem.
The stewardship of our time, talents and resources, of all that has been given to us, is
a channel through which God has chosen
to build His kingdom here on earth. Thank
you for your contribution to the mission and
ministry of the Diocese of Exeter.
If you would like to further explore stewardship and set up a stewardship program in
your parish, then do please get in touch with
with Brigit Kiyaga at
brigit.kiyaga@exeter.anglican.org
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Parish Giving Scheme
The Parish Giving Scheme is a direct debit
system that your church can set up to
encourage regular contributions. With an
improved cash flow, rapid Gift Aid returns,
and the possibility for donors to increase
their gift by inflation each year (RPI), the PGS
can help your church to budget and raise
funds more effectively. All contributions
made through PGS go directly into your
parish bank account. To find out more, please
go to the Parish Giving Scheme
(www.parishgiving.org.uk) or email the Mission Resources Adviser at
brigit.kiyaga@exeter.anglican.org
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Contact us

The central office for the Diocese of Exeter is at the Old Deanery next to Exeter Cathedral.
There are staff who cover mission and ministry, communications, safeguarding, property,
finance, stewardship, community relations and more. Please do get in contact with us if
there is anything we can support you with in these areas.
Email:
enquiries@exeter.anglican.org
Phone:
01392 272686
Address:
Diocesan Offices
		
The Old Deanery
		The Cloisters
		
Exeter, EX1 1HS
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