
 

 

Exeter Diocesan  
Board of Education 

 

  
 

Annual Report to the 
Diocesan Synod 

Academic Year 2020-21 
 

Section Page 

Executive Summary 1 

Strategy and Policy 2 

Outcomes and Impact 5 

The Future 9 

Conclusion 10 



 

1 

Executive Summary 
 

In the Diocese of Exeter, our 133 Church of England schools educate approximately 26,000 children and 
young people each day.  It is our privilege to support, challenge and champion our schools as we work 
together to ensure all children and young people have every opportunity and encouragement to ‘live life in 
all its fullness’ as is the Church of England’s vision for education.   

The 2020/21 academic year was dominated by the Coronavirus pandemic, and throughout the year the way 
in which our Diocesan Board of Education’s (DBE’s) officers worked with schools was significantly different 
from business as usual.  This was due to the shifting expectations of schools and to the needs of our school 
communities as a result of Covid-19.  Officers’ visits to schools were constrained with much of their input 
and support moving online.  A new virtual programme of training and events was introduced with very 
positive results.  Engagement in the leadership forum increased significantly and the newly formed 
governance forum proved to be a success.   A Covid support group, run in partnership with St Christopher’s 
Primary Multi-Academy Trust, provided regular support for school leaders and enabled the sharing of 
resources and ideas across our schools.  Maintaining contact with school leaders was vitally important: the 
requirements placed upon them have been huge and the love, care and dedication with which they have led 
schools and supported communities in difficult times, whilst impressive, has caused significant pressure.   

Schools experienced considerable turmoil.  At times they were open to all pupils/students and at other times 
closed to all but those considered vulnerable or to those who are the children of key workers.  The day-to-
day organisation of schools altered, with ‘bubbles’ being introduced and minimal cross-over between 
groups.  There were many incidents of complete bubbles being sent home to isolate and of individual school 
closures.  Digital access for home learning improved but in January 2021 when schools closed at the start of 
term with less than a days’ notice, 17% of pupils nationally still had insufficient IT access1.  As such, definitions 
of vulnerable pupils (and key workers) changed and those individuals without access to a laptop or a space 
at home to study could attend school.  In many cases this resulted in over 50% of pupils in our primary 
schools attending.   Staff became adept at providing in person and on-line learning (often live) however 
school attendance and the engagement with home learning was variable.   Learning loss was significant, with 
disadvantaged pupils being impacted the most2.   

Over the academic year school staff were stretched significantly through providing learning opportunities 
both for those in schools and on-line; monitoring and supporting increased numbers of safeguarding 
incidents (sometimes from a distance); ensuring the integrity of ‘bubbles’, hence having to cover additional 
duties such as lunchtimes and cleaning;  providing wider support for families impacted negatively by the loss 
of wages, leading to food and housing insecurity; and managing track and trace systems. 

Our school leaders, including those involved in governance, and school staff worked tirelessly during the 
year to support pupils/students and families.   Our Education Officers, in partnership with other diocesan 
staff, supported schools and encouraged church teams to pull together in service of our communities.  
Examples of really positive collaborations include provision of food parcels; delivery of home learning packs; 
financial support for laptops; provision of on-line Collective Worship; and the redistribution of pre-loved 
clothing. 

Since the beginning of the pandemic, the educational landscape has changed: the focus of officers and the 
work of schools has shifted.  Over the academic year we have revisited and refreshed our vision and 
undertaken a review of the Board of Education’s work and impact.  We have formalised our position in 
relation to schools working together in strong formal partnerships, in part having seen the benefits this has 
afforded through Covid-19.   The Board hopes this stance will help to ensure that in future no school will be 
working in isolation, and that expertise and capacity will be shared in order to serve the common good and 
ensure a resilient and sustainable future for our Church of England schools. 

 
1 Nelson, J., Andrade, J. and Donkin, A, (2021). The impact of Covid-19 on schools in England: experiences of the third period of 

partial school closures and plans for learning recovery: Graphs and commentary on questions posed to the NFER Teacher Voice 

Omnibus Survey panel, March 2021. Slough: NFER 
2 Renaissance Learning, Education Policy Institute, (2021).  Understanding Progress in the 2020/21 Academic Year 
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Strategy and Policy 

During the academic year 2020/21, an annex was added to the DBE’s Strategic Plan.   Whilst the overall focus 
remained the same, we recognised it needed to be revisited in light of the changing circumstances and needs 
in schools due to the pandemic.  This is outlined below: 

Strategic Objective 1 - Achievement:  Pupil progress and attainment 
results show a year on year upward trajectory. 

Due to the cancellation of tests and exams, the DfE stated clearly that 
no school would be judged on 2020 and 2021 data.  The focus on 
‘hard data’ in our key performance indicators (KPIs) was therefore 
inappropriate.  Both Ofsted and SIAMS inspections were suspended 
in the Summer and Autumn terms 2020, and in the Spring term 2021 
(although Ofsted did make visits).  Ofsted resumed routine inspection 
activity in April 2021. 

The work of the Education Team, linking to this objective, shifted and 
became more focussed on supporting leadership, including those 
involved in Governance to: 

• Work collaboratively on return to school / recovery plans 

• Facilitate and signpost opportunities to support the most 
disadvantaged children and young people (CYP) 

• Provide an increased range of networks to ensure connectivity 
and belonging to the church school family 

• Provide training, including in new areas 

• Reflect on their response to Covid and weave this into their 
SIAMS self-evaluations 

• To draw upon their school’s vision and values, to sustain and 
give direction to their work.   

• To pay attention to their own wellbeing  

 

Strategic Objective 2 – Mission: To ensure education settings are 
integrated well within the diocesan mission. 

This objective remained relevant in its existing form.  The team’s 
focus largely remained the same with increased emphasis and 
attention being given to providing support in: 

• Assisting clergy teams to support their schools ‘from a distance’ 
by making training available 

• Ensuring schools are recognising the value of Collective Worship 
and have the skills and resources to adapt to delivery in 
bubbles/on-line  

• Providing quality RE teaching and learning as part of their 
recovery curriculum, whilst recognising that the breadth of RE 
may be impacted 

• Signposting and provision of resources, training and on-line 
services 

• Chaplaincy, with a team member seconded to Mission and 
Ministry for a day a week 

• Applying variations to school admission policies, to reflect 
churches being shut and the use of faith-based criteria 
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Strategic Objective 3 – Leadership:  Effective leadership and 
management of the EDBE is ensuring the team’s work has a positive 
impact on pupil outcomes. 

Whilst the principles behind this objective, and the KPIs, remained 
the same, Covid-19 impacted on its delivery.  The team’s methods of 
working and focus changed to reflect the Covid situation, and the 
team’s diminished staffing levels.  Practically this meant: 

• Visits to schools, unless there were exceptional circumstances, 
were put on hold for much of the year. 

• Networks, training and support were delivered remotely. 

• Systems and processes were streamlined, with database 
information failings being addressed, so that information was 
increasingly accurate and readily available 

• Attention was given to ensuring more regular connectivity with 
all our schools, and with system leaders.  

• Website improvements and improved channels of 
communication 

• Agreement reached about a strategic written policy, which was 
shared with schools, about multi-school groupings 

• Trialling of a Governance Forum (which has proven to be very 
successful), and a soft relaunch of the Be a Governor campaign. 

• Extending the SLA period to enable commitments made to be 
fulfilled. 

• Less income generated through the delivery of courses 

• The proposed recruitment of a substantive Diocesan Director of Education (DDE) was delayed in this 
academic year.  The Deputy Director stepped up into the role of Acting DDE. 

Our work with schools and the other system leaders in education is undertaken by a dedicated Education 
Team and overseen by the Diocesan Board of Education and its committees: the School Organisation and 
Governance Group (SOGG) and the School Standards and Ethos Group (SEG).   

The Board of Education is chaired by the Venerable Douglas Dettmer, the Archdeacon of Totnes, and consists 
of individuals appointed as members by the Bishop, elected by Synod and co-opted to the Board to ensure 
experience and expertise regarding church schools.  Representatives from each of the three Local Authorities 
with whom we work – Devon, Torbay and Plymouth – are invited to attend the DBE meetings.  One of the 
Board’s functions is to promote co-operation between itself and others connected with education in the 
diocese.   

The SOGG committee, led by Reverend Prebendary Robert Harris, supports good governance with a 
particular focus on Multi-Academy Trusts and federations and is the body which considers applications by 
church schools for academy conversion.  SOGG makes recommendations to the EDBE regarding academy 
consents and the appointment of foundation governors, and as appropriate to EDEN for the appointment of 
foundation directors. The group is strengthened with the membership of school leaders, including those 
involved in governance.  A significant piece of work arising from this committee has been the Multi-School 
Grouping Policy and Guidance for schools. 

The SEG committee is led by the Reverend Alan Smith and it specifically focuses on the monitoring of 
standards (both academic and in Christian distinctiveness) at church schools and academies.  This has been 
more challenging in the absence of inspections and national exam/test data, and visits to schools largely 
having stopped.  Engagement with schools has however been more intentional.  The group also monitors 
and reviews the education standards related aspects of our strategic plan.  Capacity and expertise are again 
provided by the membership of school leaders, including those involved in governance.   
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Additionally, there is a Work in Progress Group (WIP) which brings together officers from the Education Team 
and Property Services Department.  WIP provides assessment of property matters at church schools and 
academies and is the forum for EDBE approvals (based on EDBE policy) for capital funded building projects 
at Voluntary Aided schools and Church academies and all other Church school property related matters.   

The DBE works closely with, yet independently to EDEN (Exeter Diocesan Education Network) which, as a 
separate charitable company, acts as a Corporate Member for Multi-Academy Trusts and Single-Academy 
Trusts which contain church schools within the Diocese of Exeter.   

The Education Team are an experienced and dedicated team which during 2020/21, following the retirement 
of our previous Diocesan Director of Education, was led by Sue Lockwood (Deputy Director of Education) as 
Acting Director.  Despite working with significantly reduced capacity, the team provided: a comprehensive 
training programme; support for vulnerable schools; admissions guidance and advice; support with 
Headteacher recruitment; support for schools and church teams regarding the provision on on-line collective 
worship; input on vision and how it influences schools’ Covid response; pastoral support for school leaders; 
and support for governors in exploring options for their sustainable future.  Furthermore, they continued to 
develop the provision and support for our church schools by, for example, introducing children and young 
peoples’ voice into Diocesan Synod and DBE meetings; formalising a written policy around school groupings; 
improving connectivity between diocesan departments; and working with the DBE to develop a new vision.  
Sue Lockwood took on the role of Growing Faith Champion.  The Growing Faith Adventure promotes a 
partnership between the three communities of church, school and household, calling for the renewal of 
hearts and minds so that it becomes second nature to include and value children, young people and 
households in every aspect of church life.  The Education Team’s work has become increasingly missional.   
Additionally, the Board commissioned a comprehensive external review of its current working practices and 
impact on schools, as well as its contribution to the wider mission of the Diocese.     

The new DBE Vision is: 

 
The detail behind the ‘strapline’ Nurture, Nourish, Flourish is that the Board of Education and its officers will 
support our diocesan family of schools in seeking to: 

Nurture vision-inspired education: We believe in a vision for education which is deeply Christian, serving 
the common good.  We aim to support our multi-academy trusts, federations and schools as they develop, 
embed and live out their own Christian vision for the education of the whole person, embracing excellence 
and academic rigour within the wider framework of spiritual, physical, intellectual, emotional, moral and 
social development.   We aim to help schools nurture wisdom, hope, community and dignity in line with the 
Church of England’s Vision for Education. 

Nourish personal and spiritual growth:  We aim to support schools in providing a welcoming, inclusive and 
inspiring education in which all can grow and flourish.  We are committed to ensuring that children and 
young people have a rich experience and understanding of Christianity and the opportunity and 

https://www.churchofengland.org/about/renewal-reform/growing-faith
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encouragement to be spiritually curious, exploring and developing their own worldview.   We seek to enable 
our school communities to grow in prayer, providing invitational pathways to faith and discipleship whilst 
offering all members of those communities, whatever their personal beliefs, an encounter with Jesus Christ 
and with Christian faith and practice in the Anglican tradition in a way which enhances their lives. 

Enable connected communities that flourish:  Schools sit at the heart of our local communities and we aim 
to support their work with the wider community in serving the people of Devon with joy and making a 
difference in the world.  We seek to develop strong, vibrant and sustainable partnerships between schools, 
homes, and local churches which celebrate diversity, honour human rights, encourage mutual responsibility, 
and build one another up in love.  We aim to help schools become communities of courage, resilience and 
thankfulness.  Taking our part in the mission of the Diocese of Exeter, summed up in our diocesan Vision and 
offered through Mission Communities as local networks of churches, church schools, chaplaincies, and other 
forms of Christian community life, we seek to serve the Christian hope for lives and societies transformed 
and flourishing together in the love of God.   

Our diocesan family of schools extends much more widely than our 128 Church of England primary schools, 
4 secondary CofE schools and 1 joint CofE and Roman Catholic secondary school.  Many of our church schools 
are in a formal grouping: a federation or a Multi-Academy Trust (MAT).  Where this is the case there is likely 
to be shared governance structures across all schools meaning foundation governance, as part of the 
corporate board, contributes to the decisions for church schools and community schools.  Through these 
groupings our influence reaches over 100 community schools too.  70 of our church schools are part of MATs, 
2 are stand-alone academies, 63 are maintained schools (remaining under the remit of the Local Authority) 
with 35 of these being in a federation.  Only 30 of our schools remain as stand-alone schools. 

In the Diocese of Exeter’s geographical area, 31% of primary schools and 7% of secondary schools are Church 
of England schools making the diocese an important system leader in education.  In order to support, 
challenge and champion our schools to promote a good quality of education that is consistent with the faith 
and practice of the Church of England, we work closely with Local Authorities, the Department for Education 
through the Regional School Commissioner, Multi-Academy Trust networks, Teaching Schools, other 
dioceses and the Church of England Foundation for Educational Leadership.     

. 

Outcomes and Impact 

Our three-year strategic plan is systematically reviewed and scrutinised through EDBE committees. This 
ensures that the Education Team remains focused on our strategic priorities and KPIs.   

Inspections are one indicator as to how our Church of England schools are performing.  Whilst inspections 
were largely postponed this year, the overall percentage of schools judged as good or better by Ofsted (88%) 
improved as one school moved from a ‘Requires Improvement’ judgement to ‘Good’.  No SIAMS inspections 
took place, so the 
overall position remains 
as previously:  98% of 
schools judged good or 
better overall; 99% of 
schools judged as having 
good or better collective 
worship provision and 
95% with good or better 
Religious Education. 

An overview of the DBE and Education Team’s key priorities, as per the strategic plan 2019 – 2022, is shown 
below and RAG rated using the following key: 

Impact RAG ‘Slippage’/poor trend     On track/no trend  Positive impact and trend 
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Strategic Plan Objective 1:  Achievement  

Pupil progress and attainment results (aggregated) show a year on year upward trajectory 
  

Key Priorities 
EDBE 
monitoring 

KPIs / Success Criteria Impact 
RAG 

1.1   Add capacity to the Education Team to be 
able to support schools’ improvement work 
increasingly effectively. 

EXEC 
  

1.2   Develop more efficient and accurate 
intelligence about church school performance and 
vulnerability. 

SEG 
  

1.3  Ensure that schools causing concern receive 
timely and appropriate additional support. 

SEG 
  

1.4  Provide, commission and facilitate high quality 
training, and collaborative projects, that have a 
positive impact in schools. 

SEG 
 

↑ 

Evaluation of KPIs and outcomes: 

KPIs for this objective are no longer measurable due to the cancellation of Standardised Assessment 
Tests and GCSE/A level exams and the postponement of inspections for significant parts of the year.  As 
outlined in the Strategic section above, focus shifted due to the significant disruption caused by Covid. 

Instead, key achievements in this area included: 

• The brokering of Management Partnerships (MP) between schools and/or school groupings to 
support vulnerable schools and/or as a forerunner to entering a more formal partnership with a view 
to securing the sustainable future of a school.  MP provided leadership in the absence of a 
Headteacher, leadership support or increased leadership capacity; and school improvement to 
ensure improved outcomes (in the widest sense) for children and young people.  In January 2021, 
there were 9 MP in place. (1.3) 

• Working increasingly closely with the LA and the Department for Education’s Regional Delivery 
Directorate (RDD) to share information and coordinate response to schools, particularly those most 
vulnerable due to Covid disruption and associated pressures.  (1.2 & 1.3) 

• Providing a comprehensive diocesan led programme of training, networks and support which saw 
increased numbers of attendees compared with previous years.  These sessions were wide reaching 
and included support for wellbeing, the sharing of practical advice and resources, delivering training 
in established areas such as Understanding Christianity and new training such as Members’ training 
for Academies; Relationship and Sex Education training; and Bridging the Diversity Gap input.  (1.4) 

• Promoted mental health awareness training for Education Chaplains. (1.4) 

• Collaborating with others to, for example, provide guidance around developing relational practice to 
support learning, development and wellbeing. (1.4) 

• The successful use of consultants has supported church schools in their self-evaluation in considering 
the question (SIAMS), ‘How effective is the school’s distinctive Christian vision, established and 
promoted by leadership at all levels, in enabling pupils and adults to flourish?’ (1.1 & 1.2) 

• Supporting school governors in attracting quality applicants for Headteacher positions and helping 
them to assess candidates’ suitability through virtual recruitment processes. (1.3 & 1.3) 

Challenges in this area have been: 

• Supporting the wellbeing of school leaders alongside assessing the effectiveness of schools respond 
to Covid and recovery, particularly in the absence visits. (1.2 & 1.3) 

• Catching up on previously unfulfilled commitments in relation to schools’ subscription to our Service 
Level Agreement (due to Covid disruption and team capacity), and the need to extend the SLA into 
the next academic. (1.1  & 1.4)  
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Strategic Plan Objective 2:  Mission 

To ensure education settings are integrated well within the diocesan mission 
 

Key Priorities 
EDBE 
monitoring KPIs / Success Criteria 

Impact 
RAG 

2.1   Integrate the work of the EDBE more fully 
into the diocesan vision. 

EXEC 

  

2.2   Build capacity and expertise to support 
schools and multi-school groupings so that the 
quality of RE teaching and collective worship 
flourishes. 

SOGG 

  

Evaluation of KPIs and outcomes: 

Key achievements in this area included: 

• Liaising widely within the diocese regarding understanding and knowledge of the existing DBE’s 
vision before renewing this with ‘Nurture, Nourish, Flourish’, and linking this more obviously to the 
diocesan vision of ‘Pray, Grow, Serve’.  (2.1) 

• Improving children and young people’s voice at diocesan level and securing representation from our 
diocese on the National Younger Leadership Group at primary and secondary school level.   This 
national group is feeding into reshaping the Church of England’s vision.  (2.1) 

• Improving collaboration with the Mission and Ministry team’s Children and Family Advisers, for 
example by:  

o Implementing regular joint team meetings to support and build on each other’s work,  
o jointly delivering a ‘Grow’ course to support lay people in their work with children, young 

people, families and schools, 
o agreeing (and are monitoring) a joint Children and Young People’s strategic plan.  (2.1 & 2.2) 

• Contributing to IME and CME training programme. (2.1 & 2.2) 

• Facilitating and supporting curates with a school/education placement.  Feedback from curates was 
largely positive with comments such as  ‘it certainly has had a positive impact (on my ministry)’ and 
‘school/education placements have an extremely useful role - both for those curates who have had 
little previous experience of work with children and young people in or out of schools, and for those 
who have previously been teachers, children’s or youth workers or are parents themselves.’  50% of 
respondents rated the placement’s value as 10/10, with 87.5% rating it as 7/10 or above.  (2.1 & 2.2) 

• Providing training for RE and on-line Collective Worship delivery and encouraged school contributions 
to the diocesan ‘Pause and Pray’ sessions (cover photo).  (2.1 & 2.2) 

• Supporting planning and local participation in the ‘South West Carols’ live-streamed event. (2.1 & 2.2) 

• Offering input with schools and groupings about how their Christian vision has influenced their 
response to Covid, and demonstrating how this can be used as evidence in SIAMS inspections. (2.2) 

• Supporting the curriculum development of the new National Professional Qualifications.  (2.2) 

• Finding a number of new skilled and willing foundation governors to serve voluntarily in our church 
schools, exercising the core functions common to all school governors with the added responsibility 
of ensuring the Christian foundation of their church school is upheld.  (2.1 & 2.2) 

Challenges in this area included:  

• Working intentionally to build stronger collaboration and connectivity between schools and their 
parishes due to Covid restrictions, many schools not accepting visitors and churches being shut. (2.1) 

• Team capacity to influence schools’ involvement in clergy recruitment, MDR processes and schools’ 
involvement/inclusion within mission community action plans.  (2.1) 
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Strategic Plan Objective 3:  Leadership 

Effective leadership and management of the EDBE is ensuring the teams’ work has a positive impact on 
pupils. 
 

Key Priorities 

EDBE 
monitoring 

KPIs / Success Criteria 

Impact 
RAG 

3.1   Continue to develop the effectiveness of the 
EDBE so that the mission of the diocese is 
realised, and outcomes for pupils improve. 

EXEC 

  

3.2   Ensure the work of the EDBE is transparent 
and effective at driving forward the strategic plan. 

EXEC 

  

Evaluation of KPIs and outcomes: 

Key achievements in this area included: 

• Creating a new DBE vision which is more memorable, more visible and better understood within the 
diocese, our schools and the wider community.  (3.1 & 3.2) 

• Strengthening membership of the committees of the Diocesan Board of Education which has in turn 
provided greater support and challenge to the team’s work, particularly in relation to the DBE’s 
consents around academisation.  (3.1 & 3.2) 

• Hearing from children and young people at diocesan synod and DBE meetings.  (2.1 & 3.1)) 

• Adopting a Multi-School Groupings Policy and Guidance Document to provide clarity for schools 
around the DBE’s expectations for church schools.  The working group consisted of EDBE members 
and a range of school leaders, including those involved in governance, pulled from different Local 
Authority areas, school phases and school organisation structures.  The DBE aims to support strong 
formal partnership working to enable children, young people and our schools to flourish and to 
ensure the Christian Foundation of our church schools is preserved and developed.  (3.1 & 3.2) 

• EDBE receiving positive feedback from our newly formed governance forum, our new secondary 
school leadership forum, and our spiritual reflection gatherings for leaders, and seeing increased 
attendance at CEO and Leadership Forums.  Each forum aims to strengthen our diocesan family of 
schools and encourage the sharing of best practice.  (3.1 & 3.2) 

• Improved communication through the successful pilot of Flourish, the new Education online briefing 
which brings together guidance and resources from the Education Team into one mailing. Sign up 
here. (3.1 & 3.2) 

• Overseeing the move of SIAMS inspections from local administration to a centralised system which 
will ensure increased consistency and credibility in the system. (3.1 & 3.2) 

• Starting the recruitment process for the new substantive Diocesan Director of Education (DDE).  (3.1) 

• Commissioning an external review of the DBE’s work and governance.  This review, concluded in the 
following academic year, included interviews with a range of stakeholders and scrutiny of papers.  
Outcomes will support the EDBE in evaluating its work and in helping to inform future decisions.  (3.2) 

• Successfully moving to on-line meetings for a period, which while changing the way the DBE worked 
enabled us to continue to monitor the work of the Education Team and review our own 
effectiveness.  (3.1 & 3.2) 

• Exploring options for the future structure of the DBE in line with the new DBE Measure (2021).  (3.2) 

Challenges in this area included: 

• The inappropriateness of ‘driving forward the strategic plan’ given the changed circumstances (Covid) 
and the capacity of the team to respond to schools’ immediate Covid-related needs while progressing 
the strategic plan.  (3.2) 

• The inability to hold in person interviews to recruit a substantive DDE. 

https://exeter.anglican.org/schools/newsletters/
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The table below shows performance indicators reported in previous DBE Annual Reports to Synod.  Numbers 
for the year indicate a slight increase in the number of schools subscribing to our Service Level Agreement.  
It is worth noting however that many schools are included in a group subscription, rather than subscribing 
individually.  The delivery of bespoke support is then provided to a group (for example of Heads or RE leads) 
who are able to support each other over time to effect change across all their schools.  Increasingly we are 
working with Academy Trusts’ own experts, who cascade training and lead developments within their own 
organisation.   

The number of training events provided increased, largely due to very few being cancelled as in previous 
years due to lack of participants (though in 2020 Covid cancellations in the first lockdown were a factor).  
Record numbers of delegates attended training.  Online provision contributed to this increase.  We are 
encouraged that there has been engagement in training with representatives from each of our church 
schools.  Due to the nature of school organisation and structures, this representation may be from a staff or 
governance board member who is representing several schools.  Year on year we are seeing a drop in income 
raised through training, consultancy and SLA subscriptions.  This is largely due to Trusts developing their own 
experts who may attend training and disseminate to all schools in the Trust; to significant amounts of training 
being accessible from anywhere in the country which is often provided free of charge (government funded 
or diocese supported); and to the increased financial and time pressures that schools are under.  This year 
£7000 of income came from a secondment to the Church of England Education Office. 

This year we supported three schools to move to academy status and join a MAT and three stand-alone 
academy trusts (SATs) to move into a MAT.  The number of MATs with Church School Articles within our 
diocesan family of schools is now 18.  Neither of these factors should be RAG rated as it is the strength of 
our schools, regardless of their LA maintained or academy status which is important.  However we predict 
that as the educational landscape changes, more schools will move to academy status and MATs will come 
together.   

 

Performance indicators with comparative data 2021 2020 2019 2018 RAG 

Percentage of schools buying the Service Level Agreement (SLA)  65% 61% 62% 49%  

Total number of training events run 89 39 65 49  

Total training events cancelled  3 30 25 29  

Number of delegates attending training 1122 836 765 558  

Percentage of schools represented on diocesan training  100 94 100 70  

Income for year from training, SLA, consultancy £37.2K £39K £39.6K £47.4K  

Number of C of E schools supported to achieve academy status 3 3 6 11 N/A 

Number of MATs with church articles 18   15    14     14 N/A 

 
 
 
 
 

 

 The Future 
 

The DBE will continue to strive to support our schools in the most effective ways.  As the educational 
landscape changes, we will need to adapt how we work with schools to continue to add value to their work; 
to fulfil our duties as set out in the DBE Measure 2021; to secure the future of Church of England schools; 
and to further the mission of the diocese.  We will need to adapt how we work and consider the most 
appropriate structure for the DBE and the Education department.    
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As noted above, Mrs Sue Lockwood our Deputy Diocesan Director of Education was responsible for the 
Education team throughout the 2020/21 school year, the ongoing pandemic having delayed appointment to 
the substantive post beyond the end of the summer term.  The content of this annual report itself bears 
witness to Sue’s outstanding contribution in the Acting DDE role; but the most eloquent tribute to her 
leadership was her appointment in September 2021 as Diocesan Director of Education, following a robust 
recruitment process with a national field of applicants for the post.  The Board of Education looks to the next 
stage of the future with great confidence in the person at the helm of our education team in that role and 
as one of the senior team of departmental Directors in the diocese. 

Alongside the successful recruitment of the new Director of Education, team capacity and the work of a 
strong and effective DBE will be essential to navigating any future changes.  The findings of our external 
review will help sharpen our work and give direction to emerging priorities. 

The Diocesan Boards of Education Measure 2021 became law during the 2020/21 academic year and will 
reshape the DBE in each diocese by the end of 2022.  Our own diocesan Board will be reconstituted in the 
course of the year, on the basis of a Scheme to be proposed to the Diocesan Synod in March 2022.  The 
implementation of the Scheme will involve significant reorganisation of the Board’s work in a number of 
areas and we are hopeful that it will enable us to work even more efficiently and effectively at the next stage. 

The pandemic has given renewed focus to the importance of ensuring that our schools are resilient and 
sustainable.  School leaders, including those involved in governance, and their staff have been extraordinarily 
and often sacrificially generous in putting the needs of pupils/students and their families at the forefront of 
their work.  This has however come at a personal cost for many, and we are seeing significant numbers of 
school leaders exiting the profession.  As a DBE we believe the increased capacity, resource, shared expertise 
and professional collaboration that formal partnerships provide to be a real advantage.   Additionally, pupil 
numbers across Devon are dropping in many areas, thus exacerbating the financial pressures schools are 
facing.  Small schools are particularly vulnerable when pupil numbers drop.   Support for schools in navigating 
changes, exploring new structures and in leadership, including governance, will be significant. 

During the pandemic we have renewed our vision, making it more appropriate to the times in which we now 
find ourselves.  In light of this, the DBE review findings, and the changing needs of schools and those within 
them, we will be revisiting our strategic priorities to ensure we support our diocesan family of schools to: 

Nurture vision-inspired education,  
Nourish personal and spiritual growth,  
Enable connected communities that flourish. 

 
Over the next couple of years, we have a unique opportunity (through our joint work across all departments) 
to bring together our schools and churches to work together more intentionally in serving the people of 
Devon with joy and in making a positive difference to the life experience of individuals and groups, both now 
and into the future.   We will seek to enable our school communities to grow in prayer, providing invitational 
pathways to faith and discipleship whilst offering all members of those communities, whatever their 
personal beliefs, an encounter with Jesus Christ and with Christian faith and practice in a way which enhances 
their lives. 
 
 
 

Conclusion 
 

Schools have seen the way in which they work change significantly during the pandemic however at the core 
remains our focus on giving  all children and young people every opportunity to flourish and to ‘live life in all 
its fullness’. 
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Schools have gone the extra mile again and again in rallying around to support communities and have been 
at the forefront of assisting those in need.  Many staff are well known and trusted as the first port of call for 
families in need of guidance or practical support, or in signposting to other groups or organisations.  We are 
most thankful for the love, care and professionalism with which schools have serve our communities.  They 
are making a difference on a daily basis to the emotional, mental, physical and spiritual wellbeing of many.   
 
We know that strong schools make a positive different to the life chances of our children and young people 
and that experiences at school are remembered and may be drawn on throughout childhood and into adult 
life.  The work of our church schools is vital in helping to shape pupils/students - they are the decision makers 
of the future, and their virtues and character will help them to take their place in society as successful 
learners, confident individuals and responsible citizens.  And in our own day, we celebrate the example of 
young people who in their families and communities are already contributing to the common good in so 
many different ways.    
 
As a Board, we salute our Education Team and the church communities of the diocese for their support of 
our diocesan family of schools. Our particular gratitude and heartfelt thanks go to school leaders, including 
those involved in governance, staff and volunteers, for their sterling work in providing every opportunity for 
our children and young people to flourish.   
 

The Ven Douglas Dettmer, Archdeacon of Totnes 
Chair of the Board of Education                                                                               1 March 2022 


