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But the fruit of the
Spirit is love, joy, 

peace, forbearance,
kindness, goodness,

faithfulness, gentleness
and self-control. 

Against such things
there is no law.

 
Galatians 5: 22-23 
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The Diocese of Exeter is part of the Church of England and covers the county
of Devon, including Torbay and Plymouth. We are a large, diverse family of
churches who work together for the common good. We share our time, gifts
and resources to build up the Body of Christ and in service to those in need.
The last two years have been dominated by the global pandemic and have
been challenging for all of us. I continue to be inspired by the way
congregations and individuals reach out to families in need, and to the
housebound and isolated. Their care is transformative in the life of a
community and speaks to others of the compassion of God.

Each year parishes are asked to make a financial contribution to the Common
Fund that meets the cost of the Church’s mission and ministry in Devon. In
this leaflet, you can find more information about it, together with a
breakdown of the expenditure and income of the diocesan budget. In his
Second Letter to the Corinthians, St Paul writes about people’s extraordinary
generosity to those in difficulty, in spite of their own poverty. Examples of
sacrificial giving speak powerfully in every generation and I thank you for
your own.

The Right Reverend Robert Atwell, Bishop of Exeter 

INTRODUCTION



1. The size of your church family (but not counting children,
adults who are new to the church, those who are no longer
able to attend, or undergraduate students). 

2. Local deprivation. An adjustment is made to take into
account local levels of poverty and wealth, amongst other
things, so that richer areas help poorer ones. This
adjustment is based on the Government’s Indices of Multiple
Deprivation. 

3. Allowances are then made for each church building and
parishes with more than 200 people in the worshipping
community.

A number of factors are taken into account when Common Fund requests are
calculated so that the allocation is as fair as it can be across the whole
diocesan family. The same formula is used for all parishes, whether they are
large or small, rural or urban. 

What is taken into account?

COMMON FUND CALCULATION



DIOCESAN INCOME
Where do we get the money from?

Every £10 we receive is made up as follows:

Total income of £13.944m
plus £1.187m contribution
from reserves = £15.131m



In addition to the
expenditure of £14.531m,
a transfer of £600k is
made to cover the shortfall
in clergy pension fund.

DIOCESAN EXPENDITURE
Where do we spend the money we receive?

Every £10 we receive is spent as follows:



WHERE THE MONEY GOES



OTHER CLERGY WITH PERMISSION TO OFFICIATE



Scripture is filled with incredible examples of God’s generosity and the generosity of his
people. There is an invitation to each one of us to give of our time, talents, and
resources to God and our neighbour. 
When the apostle Paul addresses the Corinthian church in 2 Corinthians 8:1-2, we read:
 
And now, brothers and sisters, we want you to know about the grace that God has
given the Macedonian churches. In the midst of a very severe trial, their overflowing
joy and their extreme poverty welled up in rich generosity.

The grace that God had given the Macedonian church resulted in rich generosity!
Generosity is truly a gift of God and that becomes even more evident when we read the
verse from Acts 20:35, where Paul says farewell to the Ephesian elders:

In everything I did, I showed you that by this kind of hard work we must help the
weak, remembering the words the Lord Jesus himself said: 'It is more blessed to give
than to receive'.

Jesus frequently addresses the topic of money, wealth and possession in his ministry
and in the Bible, we can find more verses dedicated to this topic than to ‘faith’ or
‘prayer’. We are called to be a generous people and our stewardship can continue to be
a part of our discipleship journey. 

Thank you for your generosity and please get in touch with Brigit Kiyaga if you would
like to explore these topics in your parish. E: missionresources@exeter.anglican.org

STEWARDSHIP

mailto:missionresources@exeter.anglican.org


PARISH GIVING SCHEME

John Emerton is the treasurer of St Disen’s Church, Bradninch and was introduced to the
Parish Giving Scheme during a Treasurer training session run by the Diocese of Exeter. 
After registering with PGS, he set about talking to people who give 
regularly to the church about the benefits of the scheme. 
18 people have now signed-up to give monthly through 
it. Every month the Parish Giving Scheme sends John 
the figures, including Gift Aid, which is all calculated 
without the need to complete and submit Gift Aid 
forms.

John said “Donations are paid directly into the 
church bank account every month and the Gift 
Aid shortly after. The benefits are regular income 
and less administration and my advice would be 
to get on the scheme; within a couple of months 
you will have less work and administration. These 
regular donations will help support the mission and 
ministry of the local parish.”

Parish Giving Scheme at work in our diocese

The Parish Giving Scheme is a direct debit system that your church can set up to
encourage regular contributions. With an improved cash flow, rapid Gift Aid returns,
and the possibility for donors to increase their gift by inflation each year (RPI), the PGS
can help your church to budget and raise funds more effectively. All contributions
made through PGS go directly into your parish bank account. Donors can set up their
gift by filling in a paper gift form, calling the PGS team, or using the online service. 
To find out more, go to the Parish Giving Scheme website (www.parishgiving.org.uk) or
email the Mission Resources Adviser at missionresources@exeter.anglican.org

mailto:missionresources@exeter.anglican.org


The central office for the Diocese of Exeter is at the Old Deanery next to
Exeter Cathedral. 
There are staff who cover mission and ministry, communications, people,
safeguarding, property, finance, stewardship, community relations and
more. 
Please get in contact with us if there is anything we can support you with in
these areas. 

Email: enquiries@exeter.anglican.org 
Phone: 01392 272686

 

Address:
Diocesan Offices 
The Old Deanery 

The Cloisters Exeter 
EX1 1HS

 
*The data on the "Where the money goes" page is a combination of figures from 2019 and 2021 depending
on which year is most representative. Please email enquiries if you would like the specifics of a figure.

CONTACT US
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