
As part of the Next Steps vision for the Diocese of Exeter, we’re
pleased to tell you about the Mission Community Health Check.

Bishop Robert helps us to think about the vine as representative of
God’s kingdom, and so a church that is flourishing can be
characterised as a healthy vine. 

The Health Check intends to draw out the six key values of a healthy
vine…

a healthy vine has deep roots, 

a healthy vine is growing, 

a healthy vine bears good fruit, 

a healthy vine is good for its environment, 

a healthy vine needs to be pruned and trellised 

a healthy vine is part of a vineyard.

MISSION COMMUNITY HEALTH CHECK

The Mission Community Health Check is a combination of two online
surveys which will produce data to paint a dynamic picture of how
people who interact with churches feel that the churches are thriving
and where they might be struggling. 
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The aim is to work intensively with Mission Communities at a local
level via an online survey which aims to highlight where your Mission
Community is flourishing, and where some support or thought might
be beneficial, much like the tending of a vine.

It uses two separate surveys 1) for your churches and 2) your wider
communities, aiming to hold a mirror up to the work that you do, and
the community that you are. 

This is not equivalent to OFSTED or some other Inspectorate arriving.
This process can only be instigated by your Mission Community and is
intended to be a wholly positive and helpful experience.

Similarly, your Mission Community needs to be open to the opinions,
ideas and challenges that the Health Check might present to you.
Without significant buy-in from your community, volunteers and staff,
the potential usefulness of this work will be limited.

What it does



How it worksEach person completes either a survey as
someone who is part of the church (ie attend
services even on an irregular basis), or
someone who interacts with the church as a
member of the wider community (ie they live
nearby, or they are a teacher at the local
school, or they use the Foodbank, or attend a
group that meets on church premises, or
come to the Carol Service).

These surveys have to be completed online.
We can offer paper versions, but we strongly
encourage online use. It is the responsibility
of the Mission Community to input any paper
copies into the survey website.

Before you start this process, it is important
that you hear the following: this survey is not
designed to be something that your church
berates itself with, nor something to be taken
as fact, but it is intended as a tool to start
conversations, explore possibilities and open
ourselves up to wider voices. It is our hope
that you are able to see value in listening and
collaborating on new ideas, as part of the
encouragement towards next steps taken. 

Making this survey available is not a slight on
your current work, but this may be a useful
tool in the assessment of the ongoing mission
and ministry of your Mission Community.

A Mission Community will decide that it deems
the Mission Community Health Check to be
worthwhile - this must be a collective decision,
not the whim of either the leadership team or a
group from a certain church or community group.

At the point of agreement, you can make
contact with Jon Curtis via email who will check
with the appropriate Archdeacon. A timeframe
will be set based upon demands, the church
calendar and individual MC requests. 

The survey will be opened for your Mission
Community, and you will be provided with
everything necessary to help you to get as many
responses as possible.

A date of Facilitation will be set, which will be at
least six weeks after the survey opens. Of
particular note will be the closing date, after
which responses can still be made, but will not
be part of the collation of data.

Each Mission Community that takes part will be
assigned a team of facilitators (probably two
people), who are volunteers from around Devon.
Every effort will be made to make sure these
facilitators have no prior knowledge of the place
or the people involved. The Diocese is covering
the travel expenses of this team.

Statements with a score attached - 
 participants respond to by scoring
between 5 and 1. 5 is a positive
response, and 1 is a negative
response. You’ll be given an average
score, as well as an acknowledgment
of any outlying responses.

Multiple choice answers ie – which of
these words represent what you think
this church stands for…

Open questions, for example ‘What
one thing would make this church feel
more welcoming?

There are three types of q...



presented with the data
given a range of options regarding the data
asked to give views on which next steps might be taken
through prayer, discussion and listening, the Mission Community will
agree upon a plan, using a Pro-Forma guide, working on targets, time
frames and an understanding of what achievement will look like.

Once the date for the end of survey passes, the data is analysed and a
report prepared. We are working on the principle that all churches and
Mission Communities are striving to serve the people of Devon with joy. Thus,
the report will highlight the valuable achievements made, and the strengths
of your Mission Community. The survey and health check is also intended to
help highlight the NEXT STEPS that you might want to take increase the
health of your Mission Community.

Your facilitators will convene a conversation with the leadership of the
Mission Community using the survey data as a starting point for what you
may decide to do next.
This might then lead to a facilitated gathering of church members who might
be involved in some of the following options…

At this point, the facilitators step away from the process, but the Mission
Community (in dialogue with the Mission and Ministry department via Jon
Curtis) may decide to access further support to enable this objectives to be
met, for example, the Mission Community may wish to start streaming
services online, or running an online Bible study – the M&M department can
support them in that.



Reach agreement across your Mission Community that this survey is wanted
and will be beneficial and well-received.

Decide what you might like to do with the results ie shared only with
leadership team / PCCs / congregations / wider community.

Email Jon Curtis with potential target dates – a range of options will be useful
to help co-ordination.
Jon will agree upon dates, and assign your Mission Community with some
Facilitators.

At this point, meet with the Facilitators, agree upon the process and finalise
the dates.

You will be provided with all the material needed to publicise the Survey to
participants, including a variety of flyers, posters, QR codes, PDFs which will
make access easy and explain the process for different audiences.
The deadline is key – because of the nature of survey platform we’re using,
answers will still be able to be submitted after the deadline but this data
won’t be analysed, so we need to discourage this from happening.
The data is compiled centrally, and given to your facilitation team.
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What do we do now?

Most of all, this is only supposed to be a supportive process. This
Mission Community Health Check is only worthwhile if it benefits
the kingdom and your role in supporting that in the place where
you are.
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Further information:

Our vision & strategy...
https://exeter.anglican.org/who-we-
are/vision-strategy/

Next steps...
https://exeter.anglican.org/who-we-
are/vision-strategy/vision-next-steps-
2021/

Email:
Dr Jon Curtis - Mission & Ministry dept.
jon.curtis@exeter.anglican.org

https://exeter.anglican.org/who-we-are/vision-strategy/
https://exeter.anglican.org/who-we-are/vision-strategy/vision-next-steps-2021/
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