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Dear Colleague                                                                                   CLERGY v2a

It’s so easy to allow the ‘important’ to be crowded out by the ‘urgent’ and especially
so at this time of year. 

Here is the CMD programme for this term.

I so often hear clergy say that they need more help with tackling challenging
behaviours. If you have not yet done the 2-day course led by Bridgebuilders do
please sign up for the course on 15 & 16 March. This is an excellent experience,
covering some taught material but more importantly helping us to understand more
of our own conflict style. Places are limited and there are just a few places
remaining.

Here is the link Continuing Ministerial Development 

With warmest good wishes for 2023
Philip

Prebendary Philip Sourbut
Director of Mission & Ministry 

January to May
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20232023

https://exeter.anglican.org/ministry/ordained-ministry/continuing-ministerial-development-clergy/


Wednesday 11th January
9.30am-3.30pm

Chris Palmer
Administering the

Sacrament of
Reconciliation

Zoom
(in 3 parts)

Monday 23rd January
10.30am-12 noon

Sophie Philiips
& Graham

Davies

Advice on managing and
reducing your household

energy bills
Zoom

Tuesday 31st January
10am-1pm

Ben Aldous The God who walks slowly
Old Deanery,

Exeter

January

Wednesday 8th February
10am-3pm

Richard Frost Caring for Ourselves
Old Deanery,

Exeter

Tuesday 28th February
12.30-4pm

Roy Searle
Listen Well, Thinking Deeply

and Living Authentically
ParkLife
Exeter

February

March
Wednesday 8th March

10am-12 noon
James Fawcett Being With Zoom

Wednesday 15th and
Thursday 16th March

9.30am-4.30pm
Liz Griffiths

2-day BridgeBuillders
course

(limited places)

Old Deanery,
Exeter

Tuesday 21st March
9.30-11am

John Fisher and
Hannah Mears

Vocations Zoom

May
Thursday 4 May

10-12 noon
Edwina

Fennemore
Modern Slavery

Old Deanery,
Exeter



via Zoom (in 3 parts)

Wednesday 11th January 9.30am-3.30pm        
Administering the Sacrament of Reconciliation
Led by Chris Palmer
'This session seeks to give confidence in ‘hearing
confessions’. We will consider the place of the ministry
of reconciliation in the tradition of the Church of
England, look at the rites and mechanics of
administering the sacrament, including how to offer
counsel to penitents. 
We shall also look at implications of the seal of the
confession for matters of safeguarding, though 
recognising that this is a matter of ongoing discussion 
within and beyond the church.

Canon Chris Palmer is Canon Treasurer of Exeter Cathedral and Bishop’s Adviser for the Ministry of
Reconciliation. He was previously in parish ministry in South West London, including periods as a Vocations
Adviser and Spirituality Adviser.

Monday 23rd January, 10.30am-12 noon                   
Advice on managing and reducing your household energy bills
Led by Sophie Phillips & Graham Davies
This webinar will cover:
·Advice on managing your household energy bills more 
efficiently
·Tips to reduce your energy use
·Low costs measures to reduce energy use
·Advice on whether you can access grants for measures
·Crisis and Hardship funding
·Where to go for tailored advice and support
·Support available from the Diocese
·What can you do to help people in your community

The webinar will be delivered by Sophie Phillips, Net Zero Carbon Officer, and Graham Davies, Director
of Property.   Sophie Phillips from the Diocese of Exeter in June 2022, Sophie has 19 years experience in
the domestic energy efficiency advice sector and prior to joining the diocese was managing fuel poverty
advice projects for South Dartmoor Community Energy. Sophie is a member of the Devon Community
Energy Network and tries to keep up to date with the support and schemes available across Devon,
Plymouth and Torbay – in an ever-changing sector – this can be quite a challenge!. Graham is currently
working on proposals and looking for additional funding for a large refurbishment programme to improve
the energy efficiency of clergy housing with the aim of contributing to our net Zero goal.
If you have specific questions that you would like us to cover, please email
Sophie.phillips@exeter.anglican.org
via Zoom

January

mailto:Sophie.phillips@exeter.anglican.org


Tuesday 31st January, 10am-1pm 
The God who walks slowly - Reflections on Mission with Koyama
Ben Aldous
The morning involves discovering the theology and context 
of Kosuke Koyama and thinking about walking and slowing 
down in mission and ministry. We ask questions about the 
relationship between walking, slowness, time and speed 
and whether we are operating out of an existential anxiety 
about the future Church and therefore expect shorter and 
shorter timeframes for growth. In this session I ask if the 
Church of England’s resource church ‘model’ is caught up 
in an unhelpful urgency. 

Revd Dr Benjamin Aldous is the principal officer for mission and evangelism at Churches Together in
England the national ecumenical instrument. Ben is particularly interested in mission, ecumenism and
intercultural theology. He spent 16 years in Cambodia and South Africa firstly as a church planter and
latterly as a Parish priest. He completed his doctoral work at the University Stellenbosch on Fresh
expressions of church in the Southern African context in 2018. He helps host and curate conversations
amongst denominational church leaders with the portfolio of mission from across CTE’s 52 member
churches. He is the author of The God Who Walks Slowly published by SCM Press and is a research
fellow at the Queens Foundation in Birmingham. He lives in Devon with his wife and four children.

In-person at the Old Deanery, Exeter - followed by lunch

https://scmpress.hymnsam.co.uk/books/9780334061113/god-who-walks-slowly


in-person at the Old Deanery, incuding lunch

This session will consider the importance of looking 
ourselves in ministry. It will consider aspects of mental 
wellbeing and offer practical tools through which to do so. 
The session will also consider how to respond to others 
who may be presenting as unwell.
Aims: 
·To improve understanding of mental health
·To improve understanding of how to support church 
members, including appropriate boundaries
·To consider aspects of own mental wellbeing & self-care

The session will be facilitated by Richard Frost, Licensed Lay Minister and clergy spouse, member of
Diocese of Exeter Wellbeing Panel, Chaplain to SWMTC and Chair or Clergy Household Hub. Richard is
a former mental health and employment specialist so brings considerable experience in helping people
maintain their wellbeing alongside and within the demands of work. He writes a blog at
www.workrestpray.com and is the author of a couple of books (see www.richardfrostauthor.com). He
has an MSc in Vocational Rehabilitation and was appointed MBE for services to mental health in 2018.

Wednesday 8th February, 10am-3pm
Caring for Ourselves
Richard Frost

Tuesday 28th February, 12.30-4pm including lunch 
Listen Well, Thinking Deeply and Living Authentically
Roy Searle
The times they are a changing (Bob Dylan). The economic, 
political, environmental and societal tectonic plates are 
changing the world. Seismic changes that cast dark 
clouds of uncertainty and challenges, together with 
some rays of light and opportunities, all of which call 
for us to Listen Well, Think Deeply and Live Authentically. 

Join Roy, who will help us explore these issues and how 
they relate to leadership, ministry and mission in a 
changing church and world. Roy, is a Companion of the 
Northumbria Community and a Pioneer Ambassador with the Baptist Union of Great Britain. Married,
with four children and eight grandchildren, he lives with his wife in their beloved Northumberland. His
ministry and interests have taken him far and wide across Europe, working in many different contexts,
primarily within the church and charitable sectors but speaking also into the ‘public square’. A popular
speaker, writer, leadership mentor, spiritual director, tutor, retreat leader and advisor, he is passionate
about encouraging people to know the transforming love of God, helping them to realise their potential
and encouraging people to listen well, think deeply and live generously and authentically.

ParkLife Cafe, Whipton Lane, Heavitree, Exeter EX1 3DN

February

http://www.workrestpray.com/
http://www.richardfrostauthor.com/


Being With is about sharing stories about our lives 
and hearing the stories of others. These stories are 
the small things that mean a lot to us and they 
can also be the most challenging and life 
changing moments of our lives. There’s a space for 
every person’s life in this course.
The course is based on the belief that to find the 
meaning of life we need each other. 
We need to spend time being present and attentive 
to others who may be different to us and to ourselves 
and the world around us. As we do this we can discover a way to be attentive to God and discover
that God is present to us. Visit the Being With website for more information.  Watch the Being
With video.

James Fawcett leads on the national and international roll out of the Being With Project including the
Being With Course.  James is well known throughout the UK and beyond for his innovative thinking in
enabling discipleship and outreach among young people. As well as the projects he has founded and
developed, James has also served on the faculty of centres to train others in youth ministry and taken
on governance roles for various charities. He has been connecting with St Martin’s and its Being With
theological vision for a number of years and has spent the past three years exploring what this
theology could mean within a welcoming Christian community in Norfolk.

Wednesday 8th March, 10am-12 noon
Being With - taster and information session
James Fawcett

via Zoom

March

Working through tension and conflict in church 
life can be challenging for leaders as they 
struggle to manage their own responses and 
the demands of the wider community.

This workshop, designed for anyone in church 
leadership includes teaching, Biblical reflection 
and hands-on skills training, providing 
opportunities to learn more about:
·Your own conflict style - its strengths and limitations
·Improving communication when emotions run high
·Helping a church learn more constructive patterns of behaviour in the face of tension
·Working constructively and hopefully in trying circumstances

Wednesday 15th and Thursday 16th March, 9.30am-4.30pm
Handling Conflict Constructively
- 2-day introductory workshop (limited to 20 places)

Liz Griffiths

http://www.being-with.org/
http://www.being-with.org/
https://www.youtube.com/watch?v=TF64bYj9ec4&t=8s


Liz Griffiths is the Director of Training for Bridge Builders Ministries. She is an Anglican priest, and
has served in city centre and urban estate parishes and in theological education, helping to train
ordained and lay ministers. Liz is responsible for overseeing all aspects of Bridge Builders training,
and is also involved in mediation, facilitation, coaching and consultancy with churches and church
leaders.

Encouraging Vocations in the parish and Understanding 
the Six Qualities (the new C of E shared discernment 
process for authorised ordained ministry).

Revd John Fisher is the Diocesan Director of Ordinands.
He will take you through the new national discernment 
framework for authorised ordained ministry in the 
Church of England. The Six Qualities replaces the 
nine criteria previously used and the way that the 
Bishops Advisory Panels work changed rom Autumn 2021. 

How this works and how the DDO team in the diocese will share in this process will be explained
so that you are informed and ready for the changes. There will be a chance to ask questions and
learn why the changes have been made.

Revd Hannah Mears is the Diocesan Vocations Development Officer and also serves in Bradninch
parish. She will be helping us think through the tricky subject of encouraging and nurturing
vocations (lay and ordained) to authorised ministries. The Church needs its workers and an
important parochial task is helping to identify new talent and realising potential in all people.
Hannah will share some ideas and principles to help you do this in your setting.

Tuesday 21 March, 9.30-11am                                                                       
Encouraging Vocations in the Parish and 
Understanding the Six Qualities 
John Fisher & Hannah Mears                                                                        

via Zoom



January- May 20232023

Modern Slavery is described as a crime often hidden in 
plain sight. With an estimated 40.3 million people in 
slavery worldwide and, as per the global slavery index, 
an estimated 136 000 victims in the UK, this figure 
demonstrates the reality that it remains undetected 
and more needs to be achieved to rescue victims and 
bring perpetrators to justice.

Working closely with the priorities from The Clewer 
Initiative and the Devon and Torbay Anti-slavery 
Partnership, Edwina has a commitment to work sympathetically with the communities across Devon;
(Countryside, Coastal and Cities). The Clewer Initiatives, Make it Slavery Free, Pledge commitment,
provides different opportunities to engage with making our communities more resilient, and
responding compassionately to the vulnerable. We have a commitment to enable all people to
flourish not merely to exist, to consider what serving better the needs of others will look like in our
respective communities and to live out being a witness as the Body of Christ in the world today.

Edwina has been involved as an Anti-Slavery Lead since 2015 for the Dioceses of Portsmouth and
then additionally from 2019, Winchester Diocese. She has been involved in partnership work with The
Clewer Initiative since its inception and with the respective local Anti- Slavery County Partnerships in
Hampshire and now Devon. Formally from a Health Service background, working clinically,
operationally, and strategically with responsibility for quality initiatives, minimising organisational risk
and learning from adverse incidents she recognises the strength of collaborative work across
agencies.  Ordained in 2016, she has a calling responding to issues of social injustice and has
previously worked as a Mental Health Chaplain and Police Chaplain. She is a member of the Diocese
of Exeter Social Justice Action Group. In addition to her Diocesan anti-slavery role, she contributes to
leading worship across the parishes, in her hometown supports the work of an evolving Pantry,
responding to those suffering from hardship, and has a pastoral support role for Hosts and Ukrainian
guests within the community. 

Thursday 4 May, 10–12 noon
Modern Slavery
Edwina Fennemore                                                                             

In-person at the Old Deanery

May



GROW COURSESGROW COURSES
Grow is an exciting series of courses

designed to enable people to grow in their
faith and service to God and the church.

Small Group Leadership:
Wednesdays, 4th and 11th
January 2023

Preaching:
Wednesdays 18th, 25th
January
1st, 8th and 15th February
2023

Courses will take place in the evenings
on Zoom at 7:30pm. 

To book your place please see the 
Grow Lay Learning courses page on our

website, or email mandm@exeter.anglican.org 

https://exeter.anglican.org/ministry/lay-ministry/lay-learning/


CommunicationsCommunications
Monday 27 February, 2-4pm
Taking Good Photos and Making Simple Videos
Matt Prior, Digital Lead
In this practical session, our Multimedia Storyteller Matt Prior, will
look at the principles of taking a good photo for use in church
communications and how to film and edit a simple video. It will be
tailored to the level of experience of the people attending Please
have a phone or camera with you for the session.
On Zoom.

Thursday 30 March, 2-4pm
Advertising Events – how to design attractive posters
 & social media content
Grace Stanhope, Communications and Engagement Officer
Our Website, Marketing and Publications Officer Grace Stanhope
will take you through how to select good images for church
communications, how to create an eye-catching flyer, poster or e-
advert for a church event and how to market it to the people you
are trying to reach.
 On Zoom.

Thursday 27 April, 2-4pm
Working with the Media
Chloe Axford, Director of Communications 
Building-up a good relationship with your local newspapers,
broadcasters and news websites can be a gift in terms of
publicising your church events and reaching people in your
communities. Our Communications and Engagement Director
Chloe Axford will take you through the principles of writing a press
release, organising a media-friendly event, getting your story on
air and what to do if you find yourself at the centre of a negative
news story.
On Zoom.



EDUCATIONEDUCATION

£50 school/parish (ideally come jointly but could
come without school)
For School &/or church representatives (together
ideally), governance 

Prayer spaces enable children and young people, of
all faiths and none, to explore life’s questions,
spirituality and faith in a safe, creative and
interactive way. In the training you will gain an
understanding of how the church and school can
work together to develop good inclusive practice 

Prayer Spaces in Schools
Wednesday 1 February, 10:30am-2.30pm
Exeter Diocese Education Team

In-person at the Old Deanery

when hosting prayer spaces and also gain practical ideas to make this happen. The training also
covers how to recruit and train a great volunteer team, choosing the right location for your prayer
space, gives detailed step-by-step guidelines to get you started and highlights a wealth of resources
available for your use.

Please book this event directly with the Diocese Education Team via the website.

https://exeter.anglican.org/schools/training-and-events/


January- May

Mental HealthMental Health
ResourcesResources

20232023

Sanctuary Mental Health - equips the Church to support mental health and wellbeing.
We provide resources that meaningfully engage the topics of faith and mental health. Our

content is developed in collaboration with theologians, psychologists, and people with lived
experience of mental health challenges. These resources prepare communities of faith around

the world to raise awareness, reduce stigma, support mental health, and promote mental
wellbeing. Click for more information

 
Church of England resources - Supporting clergy health and wellbeing

Church structures positively support clergy in a number of ways and Dioceses, cathedrals and
the National Church work together to create the conditions for clergy and lay ministers to thrive

and flourish.  Click here for more information 

Wellbeing and Getting Help An overview of resources for all proactive, responsive, secular,
Christian wellbeing is available on our website. Click here for more information

 
Clergy & Diocesan staff:  Wellbeing is strongly linked to happiness and life satisfaction. It is a
combination of how you feel physically, mentally, emotionally and socially.  It could be summed

up as how you feel about yourself and your life.  
Click here for more information  

https://sanctuarymentalhealth.org/uk/
https://www.churchofengland.org/resources/clergy-resources/national-clergy-hr/supporting-clergy-health-and-wellbeing
https://www.churchofengland.org/resources/clergy-resources/national-clergy-hr/supporting-clergy-health-and-wellbeing
https://exeter.anglican.org/resources/wellbeing/mentalhealth/
https://exeter.anglican.org/resources/wellbeing/wellbeing-for-clergy-and-staff/
https://exeter.anglican.org/resources/wellbeing/wellbeing-for-clergy-and-staff/


other trainings, events and resourcesother trainings, events and resources
Please note that trainings offered by other organisations will have different booking systems

and may incur payment.

Join us for this interactive two-day workshop designed for Christian leaders – whether ordained, lay, or
active and experienced members of a local church. Participants will be equipped to engage with
scientific issues in the day-to-day life of their ministry context.
This workshop will cover contemporary topics in the dialogue between Science and the Christian Faith,
including Artificial Intelligence, Bioethics, Evolution, and Miracles.

Open to all church leaders – no scientific background required. You can book your place here. 

FARADAY INSTITUTE
Faith and Science in the Local Church –
A Workshop for Christian Leaders
13 and 14 January 2023

Cambridge and online. 

We are delighted to announce that the Church Times Festival of Faith and Literature will return as an in-person
event next February. For 2023 the festival finds a new home in Winchester, with events taking place in the
University of Winchester and Winchester Cathedral.
We will be joined by a number of wonderful speakers, including Rowan Williams, Suzannah Lipscomb, Francis
Spufford and many others. 

Book your place to the Church Times Festival of Faith and Literature here.

Church Times Festival of Faith &
Literature

2023: Mapping the Landscape
Friday 24 - Sunday 26 February 2023 

Our mission is to encourage a love of literature as it relates 
faith, and to create a thoughtful and relaxing space in which 
to consider works of literature and their religious and moral 
themes. It's for anyone who is interested in the big questions of life.

https://www.faraday.cam.ac.uk/event/faith-and-science-in-the-local-church-a-workshop-for-christian-leaders/
http://hymnsam.co.uk/


South West Youth Ministries
We run a range of different residentials and events as a resource for youth and children's workers. 
Our main aim is to provide quality resources which both provide a place for young people to explore
faith in a relevant way through Activate and and seek to equip this generation to lead through TAG.

SPREE
We have everything from small (25-40 attendees) activity based residentials that are ideal for
building a sense of community over three days to the larger events such as SPREE (1000 attendees), 
as well as everything in between. Please search through our resources and pick and choose what you
could build into your programme with children and young people.

Open Days: Jan, Feb, April, June.
We run Open Days several times throughout the year and would love to welcome you to come and
have a look at SWYM for yourself. We want you to experience what life is like when you join SWYM, so
we offer prayer and support throughout your SWYM application journey as you discover if this is your
calling from God.

Geek Factory 2023 
Geek Factory is a unique residential camp that explores the Christian faith through the love of all
things Geeky! It doesn’t matter whether you are a hardcore self confessed geek or whether you just
want to dip your toe into the geeky world, you will have a great time! Unlike many other youth camps
and events out there, this camp has a unique feel because of the structure and tone of the event. This
camp is relaxed, hilarious and puts an emphasis on people feeling comfortable to be themselves.

 

https://swym.org.uk/events/activate/
https://swym.org.uk/tag/
https://swym.org.uk/event/spree-sw/
https://swym.org.uk/event/january-open-day-9th-10th-january-2023/
https://swym.org.uk/event/geek-factory-2023/
https://swym.org.uk/event/geek-factory-2023/


CPAS
Making Mission Possible 

What is distinctive about Christian leadership, and how does this practically shape our
priorities and style as a leader?
What does a missional and collaborative culture look like, and what is our role in
enabling this?
How do we facilitate change in a way that enables churches to flourish rather than
fragment?
How do we establish healthy rhythms of ‘work and rest’ that are life-giving and keep us
fresh and focused? 

Session 1: 14 February (Tuesday, 9.45am-4pm)
Session 2: 14 March (Tuesday, 9.45am-4pm)
Session 3: 18 April (Tuesday, 9.45am-4pm)
Session 4: 9 May (Tuesday, 9.45am-4pm)
Session 5: 13 June (Tuesday, 9.45am-4pm)

Leading Well: A Five-Session Online Leadership Course 
Looking to develop your leadership? Wanting to explore how to lead a church in mission?
Longing for a place to explore questions and concerns in a safe environment?
Leading well as an incumbent is both stimulating and demanding, particularly during the
early years of an incumbency. This course is aimed primarily at those who want to grow in
their core leadership skills, including:

Building on our extensive experience of running leadership courses in dioceses over many
years, we’re delighted to make this training accessible across the UK and Ireland. 

Who is it for: incumbents of Anglican churches in the UK and Ireland. 
When: a day a month from February to June 2023: 

Commitment: signing up for this course indicates commitment to attending all five sessions
in their entirety, and to around 30 minutes preparation ahead of each session. If you are
unable to make this commitment this time round please sign up for a later course. 
Where: sessions will be held on Zoom – we know a whole day on Zoom doesn’t sound great,
but we have worked hard on how to engage people well on Zoom throughout a day, and
are confident you will find it a positive experience.

Cost £175.00 - To find out more, ask a question or book a 1:1 chat with one of our team visit
Leading Well: A Five-Session Online Leadership Course.

https://www.cpas.org.uk/browse-everything/leading-well-five-session-online-leadership-course
https://www.cpas.org.uk/browse-everything/leading-well-five-session-online-leadership-course
https://www.cpas.org.uk/browse-everything/leading-well-five-session-online-leadership-course

