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INTRODUCTION
FROM BISHOP
ROBERT

The Bishop of Exeter,
The Right Reverend Robert Atwell

There is an ancient prayer in the service of
compline, the last monastic office of the
day, which speaks of the stability and
constancy of God in the face of
uncertainty: ‘May we, who are wearied by
the changes and chances of this fleeting
world, repose on your eternal
changelessness’. 

The past year has seen extraordinary
turbulence in our national life: three prime
ministers, the outbreak of war in Ukraine,
a hike in energy prices and inflation taking
off. The death of Queen Elizabeth II after
seventy years on the throne and the
accession of King Charles III has been a
watershed in the life of our nation. In
combination, this level of change and
uncertainty has generated considerable
anxiety. But as this annual report reveals,
across the diocese there has been deep
engagement with local communities that
witnesses to the faithfulness of God. 

This report is evidence of the
extraordinary resilience of our network of
churches, schools and chaplaincies. It
celebrates the reach and range of church
life in Devon. Rooted in God’s
changelessness, we seek to be a Christian
presence in every community in the
county, to be communities of hope and
prayer in an anxious world. Together, by
God’s grace, may we build his kingdom and
to serve the people of Devon with joy.



MISSION TO CHILDREN AND FAMIL IES
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Rev'd Prebendary Philip Sourbut, Diocesan Director of Mission and Ministry 

Our Children and Families Advisor, Claire Cooke, left us at the end of August to move to a
teaching job but was extremely active over the course of the first 8 months of the year.  Claire
worked tirelessly to provide resources and to support children’s workers across the Diocese. The
Seedlings newsletter continues to be published monthly and is filled with resources and good
ideas. Claire led a Grow course earlier in the year and provided children’s activities in the
Churches area at the Devon County Show. She also supported the Begin Well initiative, which
works with churches to provide antenatal classes. 

We look forward to welcoming Sharon Blythe who joins us as Children’s and Families Mission
Enabler in January. She brings a wealth of experience and expertise to the role.

It has been good to see a good number of children’s workers attending training offered by our
partner South West Youth Ministries. SWYM is a national expert in youth work and training
youth, children and families’ workers. In addition to subsidised or free access for Anglican
churches to their training days and outreach activities, they also can provide specific advice and
support. They also run Spree South West, an incredible annual camp for around 1500 youth and
children (both Christian and non-Christian.)

Increasingly, we are recognising the need for partnership between Church and our schools. Our
Education Team has offered helpful training for some of our clergy. Our curates are now
expected to complete a short placement in a school as part of their Initial Ministerial Education
training in order to gain experience of working with children.

Children and Families tent at 
the  Devon County Show.
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MISSION TO
16-25 YEAR
OLDS

Our diocese is home to large numbers of young
people in this age category, despite the ageing
population. Our chaplaincies offer a Christian
presence in each of the three universities and
Rev’d Tatty Wilson has continued to offer
excellent support on a part-time basis. Some of
our churches have significant numbers of
young people in this age range. Nevertheless,
we need to acknowledge that there is more to
do. The appointment of Bishop James as
Bishop of Plymouth is an encouraging
development as he brings many years of
experience of work amongst this age group.

Our partner South West Youth Ministries
continues to offer training and support for
ministry to young people. A new clergy
appointment to Unlimited Church in Exeter
illustrates the Diocese’s commitment to reach
out to unchurched young people. Our Creation
Care and Social Justice Officer, Lydia Perris,
falls in this age range and recently attended
Cop27 part of the Christian Climate Observer
Programme. Some of our churches and their
members are doing excellent work, for
example as Street Pastors.

Aligned with the Church of England’s vision to
be ‘Simpler, humbler and bolder’ we are slowly
learning to be honest about our need to
engage with younger people in a more open
and listening mode. 

Rev'd Prebendary Philip Sourbut,
Diocesan Director of Mission and Ministry

The late Her Majesty the Queen's
Commemorative service at
Exeter Cathedral



MINISTRY TO OVER 60 'S

Our 30 Anna Chaplains across Devon are giving spiritual support to older people in a
variety of locations ; individual homes, sheltered accommodation, residential and nursing
homes, and a small number of chaplains of combining their community work with
hospital chaplaincy. There is always a need to train more volunteers for this wonderful
work, so please contact the Mission and Ministry team if you are interested in discussing
this further. 
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Nine new Anna Chaplains were licensed in
December in a  service at St David's Church, Exeter
in a service led by the Bishop of Crediton

Annie Jefferies, Chair of  the House of Laity

mailto:mandm@exeter.anglican.org
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SOCIAL  JUST ICE  AND CREATION CARE

What a year 2022 has been, especially for environmental and social issues, both in the UK
and overseas. Our work has been coming along nicely and with Sophie Phillips joining the
team as our nationally-funded Net Zero Carbon Officer in June, we have made significant
progress. 

We have been working hard towards our goal to become net carbon zero by 2030. Sophie
has gathered energy data to understand our current carbon footprint, which is split into
the footprint of the EDBF (clergy housing, staff travel, offices), and the Church of England
in Devon (Churches, schools, Cathedral, theological educational institutes). These findings
help frame our proposals which we will present to March 2023 Synod where members will
discuss the appropriate structures and timeline for work going forward. We have enjoyed
working with local churches, deaneries, diocesan staff and local organisations to advocate
for and encourage environmental work. I have delivered three carbon literacy courses
and has contributed to numerous local events. She looks forward to being involved with
the Gaia exhibition coming to Exeter Cathedral in February, the Archdeacons’ visitations,
and the Archbishop’s visit in November. 

Lydia Perris, Social Justice and Creation Care Officer

Lydia went to COP27 with the 
Christian Climate Observer Programme.



PAGE |  6

SOCIAL  JUST ICE
AND CREATION
CARE CONT 'D

I attended COP27 in Egypt in November with
the Christian Climate Observers’ Programme. I
am very thankful for the generous grants that
enabled me to do so. The highlights were
learning from people all around the world,
praying with leaders, attending the
negotiations, singing The Blessing at the
conference, and being encouraged by the
passion of others. Unfortunately, world
leaders still have a long way to go to create
and implement policy changes that will ‘keep
1.5 alive’, there was a massive disconnect
between the people ‘on the ground’ and high-
level decision makers, over 600 fossil fuel
lobbyists were there, and in my view the
decision-making structures of the COP itself
are very unfair. 

As the war in Ukraine has unfolded and the
energy crisis hit, local churches and
communities across Devon have really stepped
up to help those most in need. We continue to
support the incredible work of Transforming
Plymouth Together, which is encouraging
churches to be part of the Warm Welcome
scheme this winter, and have continued to
provide food and basic resources for the most
vulnerable. We have welcomed Ukrainians into
our communities through the Exeter Diocese
Ukraine Scheme. We have also given energy
advice and support to clergy. Rev’d Edwina
Fennemore has joined us as the Lead against
Exploitation and Modern Slavery. She is
working with the safeguarding team and
Clewer Initiative. We look forward to building
on all these varied and important streams of
work as we head into 2023.  Lydia Perris and Professor Penny Endersby,

CEO of the Met Office, discussing COP2,
climate action and faith.
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COMMUNICATIONS
AND ENGAGEMENT

2022 has been our first post-pandemic year as a team. Strategically we have been working out
what business as usual looks like for the diocese and for churches, now that there are no
restrictions and there is less need for everything to be online. We covered a number of big
events, including the Platinum Jubilee, the clergy conference, the media ‘launch’ of the new
Bishop of Plymouth, the death of the Queen, the last September ordinations, Bishop James’
consecration, Going in Prayer pilgrimage and his Exeter Cathedral installation. All these
events required much planning and teamwork, but we feel the meticulous preparation paid
off in terms of the coverage we achieved and the content we produced. The projects we have
supported or led on include: Living in Love and Faith, Ukraine refugee support, cost-of-living
energy support, Devon Church Weddings, Devon Pilgrim, the Surprised by Generosity course
and the forthcoming This is My Story project. We have had some changes to our team, with
Communications Officer Mary Mann leaving to take up a full-time post at the Diocese of
Landaff. We were fortunate to recruit Grace Stanhope into the part-time Communications
Officer role. Katharine Otley has also returned from maternity leave one day a week, while
Matt Prior’s role is now full-time, with his job title changed to Digital Lead. Communications
training continues to be a key part of our work, in the spring we devised and delivered the
online Digital Ministry Grow Course, something we are planning to run again in 2023.

Chloe Axford, Director of Communications and Engagement, 

Director of Communications,
Chloe Axford, sharing about
Digital Ministry at the
Christian Resources Exhibition
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EDUCATION

Sue Lockwood, Director of Education

The Bishop of Plymouth speaking to
students at All Saints Academy Plymouth

This has again been a busy year for our schools as they focus on Covid recovery, respond to
the Schools Whitepaper and grapple with school budgets in the light of energy prices,
unfunded pay rises and the cost-of-living crisis.  As ever, schools are responding well and
putting the needs of children and young people at the centre of their decision making, despite
the context of poor resourcing and of ever-increasing needs.  We are immensely grateful for
the dedication of school staff, those involved in governance, and other volunteers who give so
much to our schools.

The Education Team’s work is a privilege.  This year our work has continued to support
schools in upholding their Christian Foundation and in ensuring their Christian vision,
distinctiveness and ethos are well developed. Please see example film clips of how this may
materialise in schools from Ilfracombe Academy and Darlington Academy. A focus of our work
is that Christian Distinctiveness is seen as a golden thread that drives strategy and underpins
all that happens in church schools.

We are currently having to invest more time in supporting leaders, including those involved in
governance, in their explorations around formal partnerships and with recruitment processes
for new school leaders.  The number of changes in school leadership has been particularly
significant.

https://vimeo.com/696086503/3a27e75759
https://exeter.anglican.org/wp-content/uploads/2022/03/Dartington.m4v
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EDUCATION
CONT'D

Sue Lockwood, Director of Education

A pupil from Clinton Church of England Primary
School, Okehampton, with his fellow bell ringers at
a commissioning service for a new headteacher.

It is important that new school leaders are welcomed into the diocesan and parish families. 
 We have therefore re-invigorated our induction processes and highlighted to parishes the
opportunity to welcome their new church school leader into the role and pledge to support
and work with them in partnership.  The picture above shows a pupil from Clinton CofE
Primary School, in Okehampton, with his fellow bell ringers at the Clinton school new
Headteacher commissioning service.  

With 134 church schools, including the new St Gabriel’s Church of England Primary (formerly
Redhills, Exeter), and approximately 26,500 children and young people in our church schools,
we have a wonderful opportunity and significant responsibility to work together to realise the
Diocesan Board of Education’s vision to enable all, through the love of Jesus Christ, to ‘Live life
in all its fullness’ (John 10:10) and to nurture vision-inspired education; nourish personal and
spiritual growth; and enable connected communities that flourish.
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F INANCE

Bishop Robert at the launch of
Bay Church, Torbay 

It does feel like we have been in a very challenging place for the whole of the last two and a half
years. There was a sense of recovery as we emerged from the pandemic early in 2022, but we
are now faced with the cost-of-living crisis, which affects all of our finances, whether diocesan,
parish or personal.

As many of you will recall from last year’s annual report, we saw Common Fund shortfalls of
9.5% in 2020 while the final figure for 2021 was 8.5%. This year is looking more positive, with a
projected shortfall of 6.5%. Whilst this is an encouraging improvement, it is still £250,000 less
than the approved budget. We are very grateful to all of our parishes and people for the
contributions that they continue to make.

Prior to the pandemic, the finance plan suggested that we could expect to have a balanced
budget next year. As a direct result of the pandemic, we have seen a 14.5% fall in the number of
people in our worshipping communities and Diocesan Synod was faced with some difficult
decisions when it considered the 2023 budget at its October meeting. It was agreed that clergy
numbers would be maintained at the current level to allow time for there to be a recovery in the
number of people in our worshipping communities. This means that the approved budget for
2023 has a shortfall of £2.2m, with a similar figure projected for 2024. Whilst this position can be
covered by reserves for the next two years, action will have to be taken if the current position
does not improve.

We are working with the National Church to secure additional funding to support the work that
we do, both at diocesan and parish level. Funding of £0.5m has recently been made available to
support parishes with their energy bills. We are also promised further funding in the second half
of 2023 to provide contactless devices across 25% of our churches.

As a parish treasurer myself, I do understand the challenges that our parish treasurers face, so
am very grateful for the amazing work that you all do – thank you!

Neil Williams, Director of Finance
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In February we attended the Christian Resources Exhibition at Westpoint Exeter, promoting the
updated and repackaged Lightening the Load toolkit. This resource was written by a group of
clergy in North Devon, intended to help Mission Communities to have honest discussions about
the joys and burdens of rural ministry, assess their priorities and work together to lighten their
loads.

2022 has been an exciting year for the Devon Pilgrim initiative. In May we joined with the
Melanesian Mission team on their Patteson’s Way pilgrimage in East Devon, with pilgrims learning
all about the story and legacy of John Coleridge Patteson, the first Bishop of Melanesia. In August
we supported the Teign Valley and Haldon Hill Mission Community to launch The Eden Way, a new
pilgrimage route which offers locals and visitors an opportunity to explore quiet paths, fields,
woodland and riverbeds, and to reflect on their God-given mandate to protect the valley and its
wildlife in the face of climate change. We also celebrated the 1st anniversary of The Archangel’s
Way, the immensely popular pilgrimage route stretching across North Dartmoor.

In September we were privileged to join with the ecumenical Devon Churches Rural Forum quiet
day and insightful presentation on Rural Spirituality and Worship. We owe a debt of gratitude to
Penny Body for her many years of dedicated service as DCRF Secretary and wish her the very best
in her future endeavours.

Jonathan Yandall,
Growing the Rural Church Project Support Officer

GROWING THE RURAL CHURCH
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The Eden Way pilgrimage route
was launched in 2022

https://www.growingtheruralchurch.org/lightening-the-load/
https://www.devonpilgrim.org.uk/
https://www.devonpilgrim.org.uk/pattesons-way/
https://www.facebook.com/tvhhmc/
https://www.devonpilgrim.org.uk/route/the-eden-way/
https://www.devonpilgrim.org.uk/route/archangels-way/
https://devonchurchesruralforum.org.uk/
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The Surprised by Generosity  Lent Course 2022

MISSION RESOURCES
AND GIV ING

As 2022 draws to a close we reflect on the huge amount of work undertaken in and with
parishes in the diocese on the themes of giving, generosity and gratitude. Our Lent course,
Surprised by Generosity was very well received; it has been re-written and is available for small
group study throughout the year. The number of parishes signed-up and using the Parish
Giving Scheme continues to increase and we continue to support parishes in understanding
and implementing the scheme. 

The preaching and teaching of God’s generosity continues to be a key area; resources to
celebrate a Generosity Week are still available on our website. In person meetings are now
thankfully more normal; Webinars and online meetings continue to be ways of connecting and
networking especially with colleagues from other dioceses to share good practice and support
each other. 

We have welcomed Rev’d Jeremy Putnam as a new member to our team, working as our
Diocesan Giving Advisor. His key focus is digital giving. As so many people now carry less cash,
there is a need to explore other ways of giving to church especially via contactless devices. This
will be a really important area of work in 2023 and we look forward to working on it with our
parishes and mission communities.

Sarah Owen,
Mission Resources Administrative Officer

https://exeter.anglican.org/resources/generous-giving/surprisedbygenerosity/
https://www.parishgiving.org.uk/
https://exeter.anglican.org/resources/generous-giving/generosity-week/


Appointing
People

Developing
People

Engaging
People Culture Wellbeing

     

To ensure that
Recruitment

policies are fit
for purpose

and comply with
National Safer
Recruitment

guidance
 

To ensure that Training
and Skills Development

policies for EDBF
employees are in line with

the diocesan vision and
strategy.In conjunction

with the Director of
Mission and Ministry do
the same for ministers 

To ensure that
diocesan policies and

  procedures are
legally compliant,

diverse and inclusive
for ministers and

employees
 
 

To ensure that
a culture of

mutual respect
flourishes by
ensuring that
the diocesan

values are
“lived” 

 

 
Along with the

Diocesan
Wellbeing Panel,

promote a
culture of

health,
wellbeing and
pastoral care

across the
diocese

PAGE |  13

PEOPLE

2022 has been another year driven by the effects of the Coronavirus Pandemic. To make life
easier, the People team has continued to organise its work under five People Promises: 

Anthea Carter-Savigear, Diocesan Director of People and Safeguarding

Clergy Conference 2022 

Under the Appointing People Promise We continued to face obstacles in providing recruitment
support for a number of role vacancies. The market has been very tough and numerous
attempts have been taken to fill a vacancy. Nevertheless we were able to fill key roles, during
very challenging times.

Strategic Objectives
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PEOPLE CONT 'D

Under the Developing People Promise, we made good use
of the People HR management system to enable EDBF
employees to undertake a comprehensive electronic
performance review process negating the need for
paperwork and filing. This will also serve well us with our
environmental plans and has helped to open the lines of
communication between managers and employees.

Under the Engaging People Promise,  we have extended
our trial of flexible working practices for EDBF staff until
March 2023. The People team continues to make good use
of online resources such as Zoom and Microsoft Teams.
Collaboration and mutual support are very much
emphasised.

Under the Engaging People Promise, the People team also
offered increased support and advice to the Archdeacons
and Bishops, addressing all manner of issues arising as a
direct result of the pandemic and employment law issues
relating to parish employees. We have also reviewed over
35 EDBF policies and parish template policies to ensure
legal compliance. The People team worked with the Bishop
of Exeter and senior colleagues to revise the Diocesan
Vision and Strategy aims. 

The People team was instrumental in developing
behavioral values to encapsulate some of our Christian
values. The result of this ground-breaking work is that the
diocese now has a framework to support people to relate
well. 

Wellbeing is recognised as being very important for
ministers and employees to flourish. Under the Wellbeing
Promise the People team continued with the ongoing
development and work of our Employee Forum and
Wellbeing Panel. We have continued to circulate our Living
Well in the Workplace and Living Well in Ministry
handbooks and put together wellbeing packs.

We are looking forward to next year and feel best placed
to respond quickly and with great purpose to whatever
challenges 2023 might bring.

Clergy Conference 2022 
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St Andrew's Church,
Cullompton

PROPERTY

Graham Davies, Diocesan Director of Property

The Property Team’s main areas of work include oversight of clergy homes (vicarages),
church schools and Diocesan glebe land.  This year has been busy in all areas,
compounded by the challenges arising from the pandemic. Most notably these include:
the shortage of contractors, building price inflation and the scarcity of certain building
materials. Despite these difficulties a considerable amount has been achieved over the
portfolio of properties.  

There have been well over 100 building projects undertaken to maintain and improve the
church schools estate. The property team, through its trading subsidiary EDPS, charges
fees for the professional services it provides, and the income supports the wider work of
the Diocese.  This year the income will be in the region of £175,000. The team also
provides general building-related support to church schools and oversees land-related
matters when maintained church schools transfer to academy status. This year there
have been 5 academy conversions and a re-brokering of an earlier arrangement. This
work involves close liaison with the Education Team and, this year, it included supporting
a community school academy to obtain a Church of England faith designation. This
represents the seventh new church school to have been established since 2010, with the
majority of the others being newly established and built to serve new communities. Prior
to 2010, the last founding of a solely Church of England School in Devon was in 1898.
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PROPERTY CONT 'D

A significant volume of work has also been undertaken across the 315 clergy houses,
including the completion of in excess of 30 building schemes in preparation for
occupation by newly-appointed priests. In addition, we arrange and oversee day-to-day
reactive repairs and undertake the quinquennial inspections and associated building
projects across the clergy housing portfolio. We continue to rent out clergy homes where
not required by clergy and, in so doing, achieve a rental income of c£1.2M per annum. We
achieved just over 20% reduction in annual energy use across all of the vicarages
between 2010 and 2020, since there we have managed further reductions. In addition,
funding for additional new carbon tonnage savings has been approved for next year
which will assist in reducing our carbon footprint and moving clergy housing further
towards the net carbon zero target. In this regard, we continue to encourage use of gas
and electricity being supplied via an approved green tariff, as this remains the simplest
way to make the greatest impact.

Glebe land is managed by glebe agents with strategic and development opportunities
being overseen in tandem with the agents. Various parcels of glebe land have been sold
where the returns on the glebe was lower than other asset classes, and higher returns
through development was not an option. Similarly, five houses have been sold, in part to
rebalance asset types, but more critically currently to assist towards the Diocesan budget
deficit. Planning approvals have been obtained within the grounds of three clergy houses,
a new purpose-built vicarage has been completed and an extension and improvement of
another two vicarages is underway. Two houses have been purchased to reflect where
there are new needs across the diocese. 

The Eden Way pilgrimage



PAGE |  17

SAFEGUARDING

There have been significant changes in Safeguarding this year. Charlie Pitman has joined
the National Safeguarding Team (NST) in a newly created role as Regional Safeguarding
Lead, which is part of the Pathfinder project that the Diocese and Cathedral are piloting.
The Pathfinder is developing new national Standards for Safeguarding. The final report of
the National Past Cases Review 2 (PCR2) was published. We recognise the historic failings
and need to continuously improve, but we also value the great progress that has been
made in recent years, which was also recognised.

The Domestic Abuse Act 2021 created a statutory definition of domestic abuse and new
offences. It also contains a section on domestic abuse related to faith. The Church has
released a training module for Domestic Abuse, which is available online. We have also
delivered the module face to face across the diocese. The Police, Crime, Sentencing and
Courts Act 2022 extended the provision of trust positions to cover those who lead activities
in religious settings.
 
In addition to our casework and oversight of Safeguarding Contracts/Attendance
Agreements, we continue to deliver training online and face to face. It has been good to be
able to meet many Church Officers in person this year, after being confined to zoom during
the pandemic. We are very grateful for the continued hard work and commitment of the
many volunteer Parish Safeguarding Representatives. 

The Safeguarding team
at the Diocese of Exeter

Costa Nasarris, Diocesan Safeguarding Advisor



LAY DISCIPLESHIP

The Lay Discipleship project continues to increase the number of learning opportunities available
to people across the diocese through our Grow Courses. New courses include Growing In Prayer,
Digital Ministry, Carbon Literacy as well as the previously run courses, like preaching and pastoral
care. The positivity surrounding these courses is brilliant to see, and we’ve been delighted to see
several hundred attendees this year. The third annual St Boniface Awards, which celebrates the lay
‘unsung heroes’ across our churches, took place in July at Exeter Cathedral. The work and
commitment of those award winners remains inspirational, and it was a privilege to be a part of the
awards service and meet those most excellent people.

We have also launched Cultivate – an online learning journal for the Diocese. We think that the
opportunity to share ideas and increase engagement with complex ideas is incredibly important.
Our first edition included articles on topics as wide ranging as Sea Swimming, Anna Chaplaincy and
Benedictine Spirituality. This will be a regular feature of our year, with the second edition due early
in the new year.

The Mission Community Health Checks are a new development, but exist as a tool within our
Next Steps programme. Mission Communities can ask to use this online tool to gain feedback from
their church members and wider communities to help them to consider which steps to take next as
a church. If you would like to participate in any of these schemes, please do make contact with us.

Dr Jon Curtis, Lay Discipleship Project Manager
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16 people from across Devon received a St Boniface Award
in 2022, recognising their outstanding service.

https://exeter.anglican.org/ministry/lay-ministry/lay-learning/
https://exeter.anglican.org/who-we-are/company-of-st-boniface/
https://exeter.anglican.org/christian-faith/cultivate/
https://exeter.anglican.org/who-we-are/vision-strategy/vision-next-steps-2021/
mailto:jon.curtis@exeter.anglican.org


CONTINUING MINISTERIAL
DEVELOPMENT 

We have continued to run a wide range of CMD courses for Clergy and Licensed Lay
Ministers (Readers). Some have been on Zoom and others in person, often at the Old
Deanery in Exeter. Sandra Millar (former Head of Life Events for Church of England) led
two excellent days earlier in the year and 120 people recently joined a Zoom training
session she led on funerals and supporting the bereaved.

A highlight of the year was the Clergy Diocesan Conference at the Royal Agricultural
University in Cirencester. We were blessed with perfect weather, good food and excellent
speakers: Bishop Emma Ineson led the Bible Studies and we had Keynote Addresses form
Fr Damian Howard SJ , Professor David Wilkinson and Baroness Helena Kennedy. We were
also treated to an after-dinner speech from comedian Hugh Dennis. We had an excellent
planning team made-up of clergy and diocesan staff. The hard work of the team, both
beforehand and during the event, really paid off in terms of it running smoothly. After
such a difficult few years, clergy seemed to enjoy the opportunity to reconnect.
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This year the Diocese of Exeter held 
a Clergy Diocesan Conference at the

Royal Agricultural Universioty in Cirencester

Rev'd Prebendary Philip Sourbut,
Director of Mission and Ministry
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Ordination of the Deacons 2022

at Exeter Cathedral.

VOCATIONS

Rev'd Prebendary John Fisher,
Diocesan Director of Ordinands

The Vocations Development Officer and the
Diocesan Director of Ordinands (DDO), with
their teams, work to foster and encourage
those sensing a call to serve God in the
authorised lay and ordained ministries.
Two events were held to help people
consider and explore both ordained and lay
licensed ministry as well as other focused
work. Developing the ministry of women;
encouraging candidates from a UKME
heritage; and encouraging younger
vocations remain significant priorities. A
Diocesan Calendar for 2022 focused on
Vocations, and there was a drive led by the
three bishops to invite individuals to
consider if God is call them to self-
supporting ordained ministry.

During 2022 The Revd Wiz Slater joined the
team, as an Assistant Director of
Ordinands.

By autumn 2022, 24 candidates from Exeter
Diocese were training for ordained ministry
at theological college. This follows 11
people being recommended for ordination
by the Bishops Advisory Panel over the
previous academic year, which was a 100%
recommendation rate from the Bishops
Advisory Panels for Exeter candidates.
Numbers offering are lower due to the
impact of the coronavirus pandemic. 
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VOCATIONS CONT 'D

15 People got ordained as Deacons in
September at Exeter Cathedral.

The ordination service for deacons at Exeter Cathedral (15 people ordained), and for the
priests (13 people ordained) at various churches across Devon, in September 2022 were
livestreamed to enable more people to participate. The services continue to attract media
interest most notably because the new deacons were among the first to swear allegiance
to His Majesty the King. There was coverage in many national newspapers.

The new Shared Discernment Process (SDP) that the Church of England launched
nationally has been in place for a year. Covid continued to affect the roll out of the new
process but we are now in year two so hopefully the new ways of working are more
embedded. The process is complex with a two-stage process at national level following
extensive discernment work with candidates locally before each stage. This has involved
the Exeter team in implementing and aligning diocesan work with the new 6 Qualities
framework used by the national team.



The Living in Love and Faith working group worked hard from January to the end of April to
ensure as many churches and individuals as possible knew about the Living in Love and Faith
course and accompanying survey and had the chance to engage with them. We ran the course
three times on Zoom and these sessions were well attended. In addition, we published a
powerful video conversation between two Devon clergy about their hopes for the future around
LLF. We heavily publicised the LLF survey and were gratified that Exeter Diocese had 403
responses, the third highest number for any diocese after Chester and Oxford and the highest
per electoral roll membership (177 per 10,000). We are grateful for the wise guidance and
support of the diocese LLF reference group and want to thank them and our volunteer LLF
chaplains and course facilitators.  We felt it was important to commit the ongoing LLF
discernment and decision-making process to prayer, and so on 28th April (shortly before the
LLF survey closed), the working group led a creative prayer event in Exeter Cathedral. This
included reflective prayer stations and a time of gathered worship. We invited our General
Synod representatives and prayed for them as a group. It felt like a meaningful way to hand on
the LLF baton from the Diocese to the College of Bishops and the General Synod. 

We continue to pray for everyone involved in LLF discernment ahead of the General Synod
meeting in February 2023 at which firm proposals for the way forward will be discussed. We
also commend the LLF resources to anyone who has not yet seen them.

L IV ING IN  LOVE AND FA ITH
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The Bishop of Crediton, The Right Reverend Jackie Searle

Living in Love and Faith Prayer Event
at Exeter Cathedral

https://www.churchofengland.org/resources/living-love-and-faith/living-love-and-faith-learning-hub
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2022 has been another significant year for Transforming Plymouth Together (TPT) as Chris
Forster, who led the charity for over 6 years, retired at the end of March. He has joined the
Board of Trustees, enabling TPT to hold on to his considerable knowledge and experience.
Coincidently just a few weeks after Chris retired, the Support Worker, Dawn Long, also left to
be with her much missed family in South Africa. These changes resulted in a new TPT Team
with Ayshea Cross now acting as Strategic Lead Officer, John Williams as Project Support,
Sarah Goode as Office Support and Dave Manners continuing as IT and Comms Support. A
bigger team is very welcome as TPT navigates the social landscape ahead with the UK now
entering a recession, the cost-of-living increase, and Coronavirus still affecting many
households. Looking back on the past year, TPT’s work has fallen into 5 distinct areas. 

Tackling Poverty
TPT provided twelve months of membership to FareShare SW for multiple churches, enabling
food clubs, food banks and Feast of Fun activities, offering meals to children at risk of holiday
hunger. Over 2,000 meals were provided by churches during Easter, and in summer more than
1,000 children were fed as part of TPT’s Feast of Fun-Days, with bouncy castles, face painting
and sporting activities also available in many of the churches. TPT also teamed up with
Plymouth Scrapstore to provide family activity packs to add to the fun at home during the
school holidays. 

Ayshea Cross, TPT Strategic Lead Officer

TRANSFORMING PLYMOUTH
TOGETHER

Transforming Plymouth Together held a
dementia friendly Relaxed Carol Service

this Christmas
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TRANSFORMING
PLYMOUTH
TOGETHER CONT 'D
This Christmas TPT is leading on Winter Wrapped Up in
collaboration with around a dozen Plymouth churches,
Argyle Community Trust, Food is Fun CIC, Plymouth Energy
Community and Plymouth City Council. Collectively we will
bless families with a Christmas hamper, two further food
and essential packs, signposting, cooking skills, a slow
cooker, and lots of free physical family fun throughout the
winter months.

TPT is also part of the Council-led Cost of Living Crisis
Taskforce and is able to contribute to decisions made
about policies regarding local support for vulnerable
households. Not only are we able to share experiences
from churches, and also the people they serve and
support, to the rest of the committee but also help to
bring the compassion of Christ to decisions being made.

Community Cohesion
As part of Unify, TPT commissioned Community
Connectors to increase connectivity within locations
identified with low levels of integration within diverse
communities. Ending just before Easter, the culmination of
this collaborative project was designing events across the
city to promote a wide range of community groups. These
were each successful with two of the events now planned
as annual community activities in the future.
TPT partnered with Churches Together in Plymouth this
year to offer 20 churches micro-funding and resources as
part of our new Connecting Churches and Communities
project. This idea fits within, and was funded by, the
‘Belong in Plymouth – a city where no one feels forgotten’
network. Each church with a successful application to take
part is starting or enhancing an activity which builds
stronger links with, and improves, their immediate
neighbourhoods. A second larger fund will be available to
half of these churches who would like to embed their new
activities into the future mission of their church.

In recognising a geographical area of the city where TPT is
less active, we have now joined the Stakeholders
Committee at the Rees Wellbeing Hub in Plympton. This
allows us to encourage and equip churches who we
haven’t yet connected fully with, to support the excellent
work already happening through this community. In time
we hope TPT can take a step back as one or more of the
local churches become part of the committee instead.

Some of the Transforming
Plymouth Together team
putting together
Winter Warm Packs
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Health & Wellbeing
As we move to the colder months TPT is actively working with the national Warm Welcome spaces
campaign. We are supporting and encouraging churches to register and open their buildings to
people who are struggling with their energy costs or are experiencing loneliness and social
Isolation.Over 30 churches have already committed to getting involved and TPT has successfully
sought funding to further support this provision into 2023.

Through the many networks that TPT is part of, we appreciate that there remains good reasons
why people can’t access a warm space, no matter how welcoming. We have therefore launched a
Sponsor a Warm Pack campaign, giving local people the opportunity to help people who are less
able or fortunate than themselves. TPT anticipates approximately 1000 packs being distributed
throughout this winter and are grateful to Aviva Insurance for choosing this project to be one of
their winter match funding schemes.

TPT is once again holding a dementia-friendly Christmas service in the city with approximately 150
people expected to attend. Supported by Memory Matters and the Plymouth Dementia Action
Alliance, TPT’s Relaxed Christmas Carol Service will also feature local leaders, a primary school
choir and afterwards there will be refreshments and a space to move around or relax. In addition,
each person attending will be given a handmade knitted ‘twiddle muff’ to keep and use during the
service to aid concentration and focus.

Social Justice
TPT was commissioned by the Government Department of Levelling Up, Housing and Communities
to lead on the national Faith New Deal project, involving Plymouth and eight other Together
Network organisations to run Real Conversations. This year each regional partner is facilitating
multiple small conversations to identify key matters relevant to a variety of community groups.
These topics will then feed into much larger conversations early next year where service providers,
the local authority, emergency services and other relevant agencies will be invited to attend and
join in the discussions in a format which promotes respect and value at all levels. TPT has been
able to employ Chris Forster as the Lead Consultant on this project, and he is overseeing the work
and feeding back the outcomes from all the Together Network partners to Central Government.

TPT has been very grateful to work with Rev’d Edwina Fennemore, the new diocesan lead for
Modern Slavery, this year as the charity has taken less of a lead on this whilst transitioning from
Chris’ to Ayshea’s oversight. We are delighted to say that we are also working with Caritas and the
Catholic Cathedral of Exeter to plan an exploitation awareness event for clergy to mark the feast
day of Josephine Bakhita, the Patron Saint of Human Trafficking.

TRANSFORMING PLYMOUTH
TOGETHER CONT 'D

Bishop James with Sarah Goode from
Transforming Plymouth Together
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Church Impact
TPT is currently undertaking a church social action audit to better understand what is being
provided by the city churches. This will ultimately be added to an online map on our website that
anybody can visit to find out what is available in their area. We hope that this will further highlight
the value and provision of community support within the city.Again, we are working closely with
Churches Together in Plymouth to both map and promote the great work happening.TPT has been
asked to speak about this and also share details of the Connecting Churches & Communities in a
seminar at this year’s City Transformation Conference at the ends of November. This follows
similar talks at St Pancras Church, the Plymouth Deanery Synod and with the Mother’s Union. TPT
was also invited to recognise Interfaith Week with the Lord Mayor and leaders representing many
faiths at a formal event at the council office. It has been very positive to connect with other leaders
and local politicians in this way and has further strengthened TPT’s visibility and value within 
the city.
 

TRANSFORMING PLYMOUTH
TOGETHER CONT 'D

Transforming Plymouth Together at the
Plymouth Interfaith Festival sharing about

their church action work in the city 
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Melanesian Trip in 2020

Melanesian Mission
Exeter Diocese’s link with Melanesia is a historic and longstanding relationships stretch back over
170 years. Today the link is facilitated through the Melanesian Mission, an Anglican mission agency
based in Devon, and the Exeter Melanesia Link Group, chaired by retired Archdeacon Ven John
Rawlings. The Group aims to facilitate relationships between the people of Melanesia with the
people of Devon, to grow together spiritually. 

As the UK was coming out of COVID restrictions and fear, the pandemic reached the Solomon
Islands in January of this year. The Exeter Melanesia link group was able to send funds to help with
the Anglican Church of Melanesia’s COVID plans, which including handwashing facilities, hardship
funds for the unemployed and a social media campaign to encourage uptake of the vaccine. 

Following the Lambeth Conference in the summer, two bishops and their wives visited the Diocese
to make a Patteson pilgrimage, visiting sites in East Devon associated with their first Bishop John
Coleridge Patteson. Revd Br Nelson, a Melanesian Brother who was part of the Chaplaincy team at
Lambeth, also visited to lead a quiet day and meet with supporters and Companions to his
community.

Over the last couple of months, a number of Devon Church schools have been undertaking climate
change training with the Melanesian Mission’s Care for Creation Officer, facilitated Exeter Cathedral.
The aim is to grow awareness of the issues facing the people of Melanesia, who have contributed
very little to global warming, and for the schools to think how they might make a difference.

The Exeter Melanesia Link Group is making plans for more visits both ways in 2023, now that
borders are open.

Katie Drew
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Bayeux Lisieux 
Covid difficulties yet again restricted our activities this year, but in place of an exchange of
preachers in the Week of Prayer for Christian Unity a group from the Central Parishes in Exeter
recorded a short act of worship in French with prayers, a homily, and music to mark the Epiphany
season. This was offered as a gift, and very well received by our French friends. Planning has
already begun for the return here in April 2023 of a French group after our last (just) pre-Covid
visit in 2020.

Rev'd David Nixon
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Thika, Kenya
Covid has affected many of our face-to-face relationships and also our ability to travel, especially
internationally. One consequence was a quieter year for our Companion Link relationship with
Thika Diocese, though we have kept in touch through email and WhatsApp. However, Bishop
Robert, with Bishops Nick and Jackie were able to meet with Bishop Julius of Thika at the Lambeth
Conference. It is hoped that following further conversations we will identify the next steps, and a
new phase, in the partnership between Thika and Exeter Dioceses. One question we might all ask
ourselves is: What is it that I can learn from Christians in Kenya that will make a practical
difference to the way I live my life in the UK?

Bishop Robert has asked me to chair the Thika Committee. I’ve worked with Archdeacon Nick
Shutt during a handover period and I’m gradually getting a sense of our past and present
commitments. I’m sure we’d all want to thank Archdeacon Nick for his leadership of the Thika
Committee; and we pray that, with others across the world, we’ll continue to grow into the full
stature of Christ expressed in his worldwide church.

Tim Dakin

Cyprus & the Gulf
Covid interfered with any chance of face to face contact this year although I attended (via Zoom)
the annual Synod of the Diocese contributing a report on life in our Diocese and listening to the
issues and concerns across the Diocese of Cyprus and the Gulf. In 2023 it is hoped that a synod
will be held in person in Cyprus. 

The Venn, Nick Shutt
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2022 has been a year of building back at Exeter Cathedral with congregational and visitor
numbers still lower than pre-Covid. Services and events have continued pretty much as
normal, with a number of highlights: The Chapter was delighted to receive the newly
consecrated Bishop of Plymouth at Westminster Abbey, and he was then installed here at
the cathedral in early October.  

We were equally delighted to celebrate the 70th anniversary of Queen Elizabeth’s
Accession and her Platinum Jubilee. During the period of official mourning following the
sad news of her death, we were privileged to be a focus for mourning for people all over
Devon, hosting six books of condolence and the County Thanksgiving Service. Over 3,000
people assembled on the Cathedral Green on 10 September for the Proclamation of the
new King.

In February, Luke Jerram’s ‘Museum of the Moon’ attracted 55,000 visitors, including
15,000 children, in a month that normally brings in 3,000. 

In March we were awarded a major grant from the National Heritage Lottery Fund, and
after several years of planning, our development project is now underway: building a new
cloister and much-needed WCs, along with the creation of a new Treasures Gallery. The
project will require flexibility from us all for the next couple of years, but will make us
more welcoming and user-friendly for all who come here.

EXETER CATHEDRAL

The Very Reverend Jonathan Greener, Dean of Exeter Cathedral

Luke Jerram's 'Museum of the Moon'
attracted 55,000 visitors
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Thank  you for  read ing  our  2022 Annua l
Report  and for  a l l  you  do in  the  work

of  the  church  in  Devon.

Here 's  to  growing  in  prayer ,  mak ing  new
disc ip les  and serv ing  the  people  o f

Devon w i th  joy  in  2023 .  

The three Bishops at the
Old Deanery 


