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on Saturday 3rd December 2022 

 
 
Introductory Worship  
 
 
The Bishop of Exeter in the chair 

 
1. Apologies and Notices 

 
An apology was received from the Revd. Canon Mike Williams, the Very Revd. Jonathan 
Greener and the Bishop of Plymouth  

• Sophie Philips (Net Zero Carbon Officer), Lydia Perris (Social Justice and Creation Care 
Officer) and Graham Davies (Director of Property) were welcomed for items 5 and 7.  

 
 
2. Declaration of any actual or potential conflict of interest arising from the agenda or 

accompanying papers. 
 
No declarations of actual or potential conflict of interest were made. 
 
 

3. To approve the minutes of the meeting held on 19th September 2022 Paper BDC/49/22 
 

The minutes of the meeting held on 19th September were approved without amendment.  
 
 
4. To receive an update on national funding arrangements from 2023 

 
Mr. Stephen Hancock, the Diocesan Secretary, presented information relating to national 
funding streams for the next triennium as well as an overview for the longer term. The 
quantum of funding had been increased in comparison to earlier periods (by around 30%, 
although this was still a relatively small part of the overall church economy) and the application 
processes substantially renewed. The new arrangements were intended to align with the 
national Church of England vision and strategy to 2030 and its related outcomes. Existing 
mechanisms (such as the Strategic Development Fund and the Strategic Ministry Fund, which 
had become rather narrowly focussed and short term) would be replaced by the Strategic 
Mission and Ministry Investment Programme (SMMIP). 
 
The largest element of the SMMIP, at £340m over the triennium, would be the Diocesan 
Investment Programme (DIP), would include the continuing Lowest Income Communities (LInC) 
Funding (worth around £100m). The stated intention was for that level of funding also to 
continue for a further 6 years. The purpose of the DIP would be to invest in diocesan strategies 



that would enable the priorities of the national vision and strategy to become a reality in 
parishes, particularly those with higher levels of deprivation. It was intended to move from an 
application-based approach to a partnership approach, mediated by the new Diocesan Support 
Team. Funding would be made available to support plans to develop mission across a whole 
diocese, to deliver major change programmes in relation to a particular geographical area or 
demographic group and to resource smaller scale innovative projects. There would still be 
external scrutiny and outcome-focussed targets to be met.   
 
Other funding streams included the People and Partnerships Fund (£49m) and those relating to 
thematic areas such as Net Zero Carbon and Racial Justice. Details of these other funds was not 
yet available and was anticipated to emerge during 2023.  

 
In discussion, the shift to a strategic funding approach that was more responsive to the local 
context was welcomed, as was the opportunity for longer-term planning. It was felt that this 
might open up opportunities particularly around rural ministry, market town ministry, ministry 
to older people and ordained ministry deployment planning. There would be a continuing need 
for discernment about strategic priorities but potentially they would be able to be set more 
holistically in the context of the Diocesan Vision and Strategy: Next Steps, as well as its national 
counterpart.  It was noted that SDF projects were (and would continue to be) evaluated for 
their effectiveness, and this would also be the case under the new approach, with a range of 
project boards being set up to provide oversight. It was hoped that there would be a greater 
open-ness to qualitative as well as quantitative reporting. At this stage there were still a 
number of unknowns and there would remain an on-going need for intensive engagement with 
the changing context.  
  
 

5. To give initial consideration to emerging proposals relating to the approval of the net zero 
carbon by 2030 target and the implementation of associated actions  Paper BDC/50/22 

 
Sophie Philips, the Diocesan Net Zero Carbon Officer, introduced the emerging proposals and 
noted an amendment to the paper in respect of the period of the overall national funding 
allocation (£190m over 9 years rather than 3 years). The process of discussions and agreements 
hitherto in the national and diocesan contexts was described, including the fact that the 
Diocese of Exeter was yet to make a definitive declaration of a climate emergency and to 
commit to the nationally adopted net-zero carbon target by 2030. It was noted that a great deal 
of work had been undertaken in the last 18 months to establish a baseline position (including to 
understand the difference between reducing energy consumption and reducing carbon 
emissions) and that although this process was not yet complete, a clearer picture was emerging 
as to what achieving net zero carbon by 2030 would actually require. It was necessary to 
understand which carbon emissions were ‘in scope’ for the Diocesan Board of Finance and 
which were in fact the legal responsibility of other bodies (for example churches and church 
schools), and that were therefore only open to the DBF’s ‘influence’ rather than ‘control’.  
 
Neil Williams, the Diocesan Director of Finance, then reminded members about the DBF’s 
current financial circumstances, including the budget deficit, and then potential sources of 
income to support work to achieve net zero carbon, if the target were to be adopted by 
Diocesan Synod. Off-setting could ultimately form part of the approach to net zero carbon but 
should only be a remedial mechanism; it would have a negative impact on the revenue budget 
from 2030. There were a number of open questions about the approach that might need to be 
taken to housing, as well as related legal considerations (for example the impact of proposed 
changes to Energy Performance Certificates for housing that is rented out). A net zero carbon 
target would be challenging, and may not ultimately be financially achievable, but much could 
be achieved with the resources that it was anticipated could be made available.  



 
Members were then invited to consider the text of the proposed Diocesan climate vision 
statement and of the proposed Declaration of Climate Emergency in small groups. After 
discussion, members suggested potential amendments and expressed support for the further 
development of the text for approval by Diocesan Synod in March 2023. Some members 
expressed concern about making statements and declarations that were potentially 
unachievable (and therefore open to accusations of virtue-signalling and green washing). It was 
also suggested that there should be a greater emphasis on a theological context for the climate 
vision statement, for example in respect of the fifth ‘mark of mission’: “To strive to safeguard 
the integrity of creation and sustain and renew the life of the earth.” 

 
Members were then asked to consider in small groups the National Routemap to 2030 and 
associated diocesan action plan, as well as the ways in which parishes and church schools could 
and should be supported. In discussion support was expressed for the development of a 
diocesan action plan that engaged positively with the National Routemap in accordance with 
the available resources. It was noted that the Routemap and the action plan would need to 
evolve over time, not least because the contexts in which they would be delivered would be 
subject to external pressures and concerns (for example, in relation to energy security). In 
terms of parishes and church schools, it would be helpful to offer theological context, 
information, advice and encouragement. It was not clear at this stage whether the proposed 
national funding stream would be open to deployment in parishes, and if so to what extent. 
There would also be a need to include the Diocesan Advisory Committee for the Care of 
Churches in the action plan and to co-ordinate effectively with local planning authorities. 
Communication, as ever, would be key; to include advocacy and provision of case studies.  
 
In light of the above, it was agreed to bring a revised draft vision statement and declaration 
back to the Council’s next meeting, along with continuing work in relation to the national 
Routemap and diocesan action plan, with a view to approving them for forwarding to the next 
meeting of the Diocesan Synod.  

 
 
6. To give consideration to issues relating to energy crisis support  

 
Mr. Stephen Hancock, the Diocesan Secretary, described on-going work being undertaken in 
response to recent volatility and significant increase in the prices of electricity and gas. Limited 
government support had been made available through to Easter 2023 but even so, the financial 
pressure for parishes would be considerable. Grant funding had been provided nationally 
(£15m in total, of which the Diocese of Exeter had received £463,000) and this was in the 
process of being passed to parishes. The grant would equate to 45% of each parish’s energy 
costs from 2021 as reported on the Parish Finance Return. Other forms of support included 
hardship grants for those in ministry, advice on reducing energy consumption (particularly via 
dedicated pages on national and diocesan websites), webinars, social media posts and the 
development of products and resources to assist with moving towards net carbon zero, for 
example through the Parish Buying website.  
 
Members were then invited to address the following questions in small groups: 

• What more could the national church do to support parishes/mission communities with 
the rise in energy costs? 

• What good practice and innovations are you seeing as churches respond to this 
challenge? 

 
In plenary feedback it was suggested that the highest priority for the national church would be 
to repeat the grant funding support package in 2023. In addition, there was a need for greater 



clarity about the Net Carbon Zero funding stream, a stronger theological lead, permission for 
flexibility about venues for church services, joined-up thinking about procurement and sharing 
good practice. In terms of local good practice, a wide range of actions were highlighted 
including a number of ways to ‘heat the person’ rather than the building, offering warm spaces 
in partnership with other community organisations, using movement as integral to liturgy, 
continuing to offer digital access to services, switching to LED lights (including in parishioners’ 
homes), sharing transport and liaising with district councils over renewable energy production. 
 
Mr Hancock noted that the feedback would inform contributions to a discussion on the issue at 
the next meeting of the Inter-Diocesan Finance Forum in March.  

 
 
7. To approve interim terms of reference for the Environment Working Group  

Paper BDC/51/22 
 
The Ven. Nick Shutt, Archdeacon of Plymouth, introduced the draft interim terms of reference 
for the Environment Working Group. He noted that the intention was to set up a temporary, 
light-touch, oversight structure, to be in place to around the end of 2023 and that ensured 
appropriate accountability to the BDC. During 2023 significant decisions would be taken by the 
Diocesan Synod on questions of policy and resourcing, and greater clarity would be gained 
about the relevant elements of national funding. In the light of this, and the possibility that 
from 2024 the Environmental Working Group could gain significant responsibilities, including 
for the disbursement of funds, new and more substantial terms of reference would be drafted 
for BDC approval within the next 12 months.  
 
In the absence of any discussion, the interim terms of reference for the Environment Working 
Group were approved by general assent.  

 
 
Deemed Items 
 
8. To receive an update on Common Fund received for the year to date Paper BDC/52/22 
 
9. DMPC Secretary’s report       Paper BDC/53/22 
 
10. To receive a report from the Assets Group      Paper BDC/54/22 

 
11. To receive a report from the DBF Standing Committee    Paper BDC/55/22 
 
12. To receive an update on operational reporting    Paper BDC/56/22 

 
 
 
 
 
 


