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Transforming Conversations – information sheet 

 

Transforming Conversations is a professional training in coaching skills designed by 3D coaching and 

delivered under licence in the Diocese of Exeter by Ian Bussell and Mike Williams.  

How can this help me? 

Coaching skills are useful in a variety of conversations where we want to nurture and facilitate the 

development of others. The hardest thing is putting our own internal agenda to one side and giving 

space for someone to come to their own conclusions. Transforming Conversations will give you 

confidence in basic coaching skills one another.  

What are coaching skills? 

In its simplest form coaching is helping someone think through their stuff in their way to come to 

their conclusions. So, it’s more about questions than answers, about leaving space than giving 

advice, about listening well than talking lots. You don’t need to be experienced in ministry, but you 

do need to have the heart and temperament of a facilitator - the hardest thing is keeping our own 

stuff out of the way when we’re convinced, we know the answer to all someone’s problems.  

Why four days? 

We learn best by practicing and receiving feedback. The four days allow plenty of space to practice as 

well as learn the theory, and the course has a gap in the middle to  

Mon 26 Feb Transforming Conversations Day 1 of 4 Great Hall  9am-5pm 

Tue 27 Feb Transforming Conversations Day 2 of 4 Great Hall  9am-5pm 

Wed 01 May Transforming Conversations Day 3 of 4 Great Hall  9am-5pm 

Thu 02 May Transforming Conversations Day 4 o f 4 Great Hall  9am-5pm 

 

Can I come to only some of the days? 

No! Sorry, but each day builds on the work of the last. You need to be able to commit to all four days 

both for your own learning and for the sake of the others on the course.  

In order to support your role of oversight and supervision I would like to invite you to take part in the 

four day coaching training offered by 3D Coaching called ‘Transforming Conversations’. There are only 

12 places, so this invitation is only for Area Deans and Team Rectors.  

Who is this for? 

This is for anyone who is wondering about offering coaching or mentoring skills to others in the 

diocese. It’s for anyone in a supervisory role such as training incumbents, rural/area deans and team 

leaders. In fact, it’s useful for anyone supervising or nurturing others in their roles.  

For more information on the course please look at the 3D website: 

https://www.3dcoaching.com/transforming-conversations/ 
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