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The Diocesan Board of Education Committee 
 

This year the Diocesan Board of Education reconstituted to become a committee of the Diocesan Board of 
Finance (DBF).  The DBE Committee (DBE) is established under s.3(7) of the Diocesan Boards of Education 
Measure 2021 (the 2021 Measure).  The DBE Committee exercises the powers and duties conferred on the 
DBF in its capacity as Diocesan Board of Education (DBE) by or pursuant to the 2021 Measure and which must 
be delegated to the DBE committee by the DBF (the DBE Functions) in accordance with the Scheme made by 
the Diocesan Synod on 1st January 2023.   
 

The following DBE members have been appointed, elected and co-opted within the last year however one 
vacancy remains for an individual elected by the Diocesan Synod from the House of Clergy. 

 
The Venerable Douglas Dettmer, Archdeacon of Totnes (Chair) 

I grew up in Kansas, in the Midwest of the USA.   

Having read English at the University of Kansas and Divinity at Yale University, I came 
to England as curate in the Ilfracombe Team Ministry in North Devon, followed by 
service first as chaplain to Bishop Hewlett Thompson in Exeter, then for seventeen 
years in what became the Netherexe Parishes in the rural Exe Valley, where the varied 
responsibilities of a parish priest included a wide engagement with schools and school 
governance.   

As Archdeacon of Totnes since 2015, I help to support the mission and ministry of the church across central 
and south Devon.  I serve on General Synod and associated commissions and committees nationally.  In the 
diocese I have chaired the Exeter Diocesan Board of Education and the Exeter Diocesan Education Network 
for the past eight years, a time of considerable development in our work as well as the recent reconstitution 
of the Board in line with national legislation.   

 

Sharon Marshall 

I have 18 years of senior leadership in schools and prior to that was a Head of a History 
Department.  I retired as a Headteacher of a church secondary school in August 2020. 
My headship began as head of a community school, which undertook the journey to 
becoming a church school.  A Christian vision and Christian values were 
transformational for the school community.  

My leadership roles within schools, both community and church, have given me 
experience of both the OFSTED and SIAMS inspection frameworks and processes, with 
the school achieving Good with Outstanding leadership in SIAMS, and the school 
moving from RI to Good for OFSTED.   

Headship of a large school gave me experience of managing a large budget in challenging financial times, 
staff recruitment, development and HR processes and extensive experience of managing significant changes, 
including the steering of the school from community to church school, and the rebuilding of the school under 
the government’s Priority Schools Building Programme. 

I am passionate about an education driven by Christian values and following my retirement was asked to 
continue as a member of the Exeter Diocesan Board of Education and the executive. It is a privilege to play a 
small part in serving the children of Devon and the Diocese in this way. 

Beyond my career in education, I have a lifelong interest in sport, both as a participant and a spectator, and 
since my retirement have been able to follow my interest in art, both looking at and appreciating it by visiting 
exhibitions and galleries, and trying my hand at painting! 
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The Right Reverend Jackie Searle, the Suffragan Bishop of Crediton, and Acting Bishop of Exeter 

I am a member of DBE appointed by Bishop Robert. 

I have an educational background as a: 

• qualified primary school teacher,  

• school governor in different settings, 

• and teacher in further education. 
I am committed to improving outcomes for all children / pupils. 

My Episcopal Ministry (as a Bishop) focuses on leadership, strategy and vision.  I am 
called upon for my people skills and skills in handling complexity. 

Christian faith is at the heart of my life and ministry – I am committed to the Christian 
activities of church schools and growing faith. 

I am very proud of our church schools and of our heritage as providers of education and the way the Diocesan 
Board of Education Committee supports heads, teachers, staff and churches in providing education for all 
and opportunities that enable the living of life in all its fullness. 
 

Alex Walmsley 

I am a retired chartered accountant and was in my working life the managing partner 
of an accountancy practice with overall responsibility for ensuring clarity of vision and 
strategic direction and that the firms business aims were achieved. This involved acting 
as an advisor or non-executive director to a wide range of client companies. I have 
experience of audit, business planning, mergers, acquisitions, and reconstructions.  

I am a Foundation Trustee and chair of The First Federation Trust and have led on the 
growth of the Trust from 6 to currently 19 primary schools, developing organizational 
and governance structures and systems to manage that growth. We are a strongly 
committed church school trust with 5 VA and 6 VC primary schools across two diocese 

and I see the maintenance of that strong diocesan connection as a key part of my role. 

I am also a Foundation Trustee and Chair of Finance and Resources Committee at The Ted Wragg Trust. Ted 
Wragg is a large MAT comprising 9 secondary schools (including 2 church schools), 3 primary schools and one 
all through school. My role includes ensuring financial and operational systems develop to facilitate the  
successful growth of the Trust.  

I am a director of Devon Association of Governance, vice chair of Devon Education Forum and a member of 
Devon Schools Finance Group and High Needs Group.  I currently lead the Department for Education’s South 
West Trust Chairs’ Learning Set for Devon and Torbay. 

Whilst my background is in financial management and my particular experience is with financial and 
budgetary management and governance structures in multi academy trusts, I have gained broad experience 
across the education sector including oversight of operations as well as school improvement and educational 
performance.  

I joined the Diocesan Board of Education Committee because I wanted to use my governance experience in 
high performing trusts to support our Diocesan church school offer. 

 

Dan Morrow 

As a highly experienced headteacher and Chief Executive of Multi-Academy trusts, I 
have built up a wealth of knowledge, skills and experience within the sector.  

I am strongly committed to the mission of the Diocesan Board of Education and to 
support and reveal human flourishing at all levels.   

It is my privilege to serve. 



4 
 

Lorna Legg 

I have been a teacher since 1998, having completed a B’Ed (Hons). In twenty-five 
years in education so far, I have taught every year group in Primary, plus Nursery, 
and taught in large and small schools, through an astonishing range of government 
administrations and across three counties, including maintained, academy and 
church schools. 

I moved into a leadership role for the last fifteen years of my career, completing a 
M’Ed (merit) and an National Professional Qualification for Headship (NPQH).  I have 
been a SENCO for ten years and a Headteacher now for five years, during which time 

I have experienced both SIAMS (2019) and OFSTED (2022), both with a Good outcome.  As a serving Head, I 
am very aware of the multitude of challenges we face as school leaders in the current social, political and 
economic climate. I am passionate about ensuring the best possible start to life for every child. 

I have been working with the National Association of Headteachers (NAHT) since 2020, and am currently on 
the National Executive. Being a member of the NAHT Leaders for Race Equality group has led to the creation 
of a book about diverse experiences of education: ‘You Are Not Alone’ and a growing knowledge of the 
importance of ensuring inclusion and equality are embedded in education, now and for the future.  

My personal experience and knowledge of stereotyping, bias and discrimination arises from my dual 
heritage, being both Black Caribbean and White British, with experience of living in various large and small 
communities in the Midlands and South West of England.  From my perspective, it is vital that we provide all 
children with the emotional capacity, positive experiences and cultural capital, to be able not only to survive, 
but to thrive and flourish in the world we create together.  

I hope to help all become more aware of the impact of bias and enable us to challenge it; the stigma 
experienced by those who carry one or more perceived deviations from the notional norm is profound, and 
the effects are well researched and documented. I believe our diversity will create a better future, and I 
believe in the power of education, in its broadest and best sense, to show us the way forward. 

 

Nicky Dunford 

I returned to education after 15 years of running my own highly successful 
manufacturing business to take up the headship of Hennock Community Primary 
School in 2006. I received the NCSL Regional Primary Head Teacher Award in 2009. 

In 2010 I took up the headship at Bearnes Primary in Newton Abbot alongside 
Hennock; the school had been operating well below DfE Floor Standards for a long 
period of time and was in danger of closure. Requiring robust and rigorous leadership, 
including major building changes, alongside considerable development of staff and 
leadership, the school moved to a judgement of ‘good’ in 2012 which has been 
maintained. In September 2012 the two schools formed a Federation with me as the 

Executive Head Teacher.  

In April 2016 the two schools of Newton and Teign Federation joined the four schools of the Totnes 
Federation of Village Schools to form The Link Academy Trust under a VA model with myself as the CEO. I 
have led the Trust since it’s inauguration and have developed steady growth of the Trust to 16 primary 
schools. 

As CEO for more than 7 years, I have significant experience of extreme and rapid school improvement, 
leadership and management at Trust level, financial management of an increasing budget in small schools as 
Accounting Officer, staff management including a clear focus on wellbeing for all and property oversight and 
development. Outcomes of both Ofsted Inspections and SIAMS have been consistently good or better 
throughout the Trust. 
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Paul Stock 

I am a current, serving secondary school Music teacher, working as a Head of Department and School 
Timetabler.  

I also serve as a Foundation Governor of my local CE (VA) Primary School, chairing the Curriculum and 
Learning Committee.  Over the last fifteen years of being a Governor I have been able to use my knowledge 
of the education sector to help the school develop by being a critical friend, supporting and challenging all 
aspects of the school’s provision for the children, caring for the staff and building links between school and 
Church.  

I am also a Churchwarden and Deanery Lay Chair.   I am the lay elected member of the Diocesan Board of 
Education Committee.   

 

The Reverend Laura Selman  

I am a Team Vicar in the Sid Valley Mission Community with responsibility for 3 churches. 
I am passionate about the mutual benefits good relationships between churches and 
schools have for their communities, particularly young people and their families. 
Supporting my local CofE Primary school is thought-provoking, fun and a huge privilege. 

I have previously worked with schools in Southwark and Suffolk and have a background 
in youth work and community development in the UK and South Africa. 

Prior to reading Theology I studied Politics and Development Studies at Sussex University 
and spent 7 years working in international advocacy for Tearfund. I worked in public 

policy and campaigned on climate change and hunger issues, chairing large, cross-sector, multi-faith coalition 
groups. I also co-led a change process which taught me much about the importance not only of what we do, 
but how we do it. I think courageous advocacy ought to be a natural outworking of Christian faith and a tool 
for positive change at every level. 

 

Deborah Eveleigh (appointed September 2023) 

I am passionate about the role of the church in our lives, especially in the education of 
our children, families and communities.  I have over 30 years of practical experience in 
the education sector. Having recently retired from Executive Headship, a role held for 
almost 14 years,  I have practical experience of the challenges felt by schools, often 
battling with balancing the very real needs of the pupils, families and communities with 
other constraints such as budget, HR issues, standards, legislation, and COVID.    

Originally from Manchester, I studied and trained in Worcester and later at Exeter University.  I was the first 
person in my family to be in higher education.    

I play netball and enjoy walking.  I love music and help one of my sons in his solo music career as a 
singer/songwriter and, whilst my other son is on tour in the RAF, I look after his dog Oscar, the mischievous 
but loveable cockapoo!  

 

The Reverend Prebendary Robert Harris (Resigned in August 2023 to take up a post in another diocese) 

I believe that our Church schools and academies are at the heart of our mission. They should 
enable our young people to fulfil their potential spiritually, academically and socially. They 
should be a key element in the life of the communities which they serve. 

I originally trained as a secondary science teacher and subsequently gained a Master’s 
degree in educational management and policy.  I have over thirty years of experience as a 
school governor.  Over the years I have served on the Board of Education in three Dioceses. 
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Context of the DBE Committee and Education Team’s work 
 

The education landscape has changed considerably over recent years.  In the Diocese of Exeter, we have a 
landscape where most schools are now working in a multi-school grouping rather than as an individual 
stand-alone school.  113 of our 134 church schools are in a formal partnership.  A formal partnership is 
defined as one with shared accountability through governance, for example an academy trust or a 
federation.    Of the 21 schools who are not in an Academy Trust or federation,  a third are currently 
exploring potential partnership options.   
 
Changes to the educational landscape mean the DBE has had to consider the way in which our resources 
and energies are deployed so we are adding value to the work of schools and are in a strong position to 
provide effective support,  influence change, and ensure the Christian foundation of Church of England 
schools is upheld and enhanced.  Whilst we will always value the connection with individual school leaders, 
our team is increasingly working with central leadership teams, including those involved in governance, 
and with executive leaders.   The expectations of those involved voluntarily in governance has increased 
substantially and the responsibilities which come with governance in multi-school groupings are significant.  
Our 134 church schools have formal shared governance with over 90 Devon community schools. 
 
63%  of our Church of England Schools (84/134) are now academies within Academy Trusts.  Academies are 
not accountable to the Local Authority but instead, through their Academy Trust, to the Secretary of State 
for Education.  Practically this means, in addition to meeting with three Local Authorities (Devon, Plymouth 
and Torbay), about our 50 maintained schools (stand-alone and in federations), we regularly converse or 
meet with Academy Trust CEOs and the Department of Education’s Region’s Group.  Our role as a system 
leader has expanded and allows us to have a greater voice on behalf of church schools.   
 
Schools/Academies are increasingly having to take on the roles of other services in order to support their 
children, young people and families as they themselves also feel massive financial strain.  In the current 
climate, and post Covid, the sustainability and resilience of all schools/groupings continues to be tested.  
We are experiencing increased numbers of schools and school leaders becoming vulnerable due to the 
overwhelming pressure and expectation.  This is most notable where schools/groupings work in isolation. 
 
To see an overview of our schools/academies and multi-school groupings, please see Appendix 1. 
 
 
 

Exeter Diocesan Education Network (EDEN) 
 

The Diocesan Board of Education and its officers in the Education Team work closely with EDEN.  EDEN is 
however a separate private limited company without share capital use of 'Limited' exemption and was 
incorporated in July 2011.  It has its own Board of Trustees and produces an annual report and financial 
statement.  Details can be viewed on Companies House at EXETER DIOCESAN EDUCATION NETWORK 
overview - Find and update company information - GOV.UK (company-information.service.gov.uk).   
 
EDEN provides a member to sit on the Members’ Board of each academy trust with Church Articles of 
Association.  Members hold Directors to account for upholding the objects of the company.  EDEN 
representatives have an important role which includes ensuring Directors/Trustees hold Executive Leaders 
to account for ensuring Church of England Academies are ‘conducted in accordance with the principles, 
practices and tenets of the Church of England both generally and in particular in relation to arranging for 
religious education and daily acts of worship’. 
 

https://find-and-update.company-information.service.gov.uk/company/07712752
https://find-and-update.company-information.service.gov.uk/company/07712752


7 
 

The Diocesan Education Team 
 

Across this year there has been significant change in the Education Team’s staffing.  We thank the 
Reverend Tatiana Wilson, Ed Pawson, Debbie King and Claire Platt for their combined 25+ years of 
dedicated service.  
 

As a result of these natural changes, and before any replacement recruitment activity took place, a review 
of the team’s structure was implemented.  The agreed structure follows:   
 

 
The Education Team members are as follows (December 2023): 

 

 From left to right 
Sue Lockwood Diocesan Director of Education                                                                                 

 sue.lockwood@exeter.anglican.org  

Christina Mabin Senior Education Adviser - School Organisation, Governance and Admissions  
 christina.mabin@exeter.anglican.org  

Jo Hunter Senior Education Adviser – School Effectiveness: Church School Flourishing 
 jo.hunter@exeter.anglican.org  

Pete Brown Education Adviser - School Organisation, Governance and Admissions  
 pete.brown@exeter.anglican.org  

Marilyn Pearce Education Administrator (Services/Training/SLA) 
 education@exeter.anglican.org 

Grace Stanhope Administrator (Story telling / comms – 1 day a week) 
 grace.stanhope@exeter.anglican.org  
 
The team works extremely hard and is looking forward to being at full capacity.  Recruitment is continuing.   

mailto:sue.lockwood@exeter.anglican.org
mailto:christina.mabin@exeter.anglican.org
mailto:jo.hunter@exeter.anglican.org
mailto:pete.brown@exeter.anglican.org
mailto:education@exeter.anglican.org
mailto:grace.stanhope@exeter.anglican.org
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Diocesan Board of Education Committee’s Strategic Plan Areas 
 

The Diocesan Board of Education Committee has a 3 year Strategic Plan which is informed and driven by 
the DBE’s vision, ‘To enable all, through the love of God in Jesus Christ, to ‘live life in all its fullness’ (John 
10:10b) and mission to ‘Nurture vision-inspired education; Nourish personal and spiritual growth; Enable 
connected communities that flourish.’ 

 
The DBE’s Strategic Plan has four Strategic Priorities for the DBE Committee and the diocesan Education 
Team, as follows: 
 

• To ensure that the Diocese of Exeter has a successful diocesan family of schools. 

• To respond pro-actively to the changing educational landscape in a way which strengthens school 
performance, capacity, and sustainability. 

•  To work effectively and demonstrate positive impact. 

•  To play our part in ensuring schools are a central part of the diocesan mission.  
 
Each of these priorities is further broken down into key objectives and key results.  You can view this in 
Appendix 2.  The following pages will expand on some of the work that has been undertaken in 2023 to 
ensure we are working towards fulfilling our key objectives and meeting our aspired to key results during 
this triennium. 
 

Christian Vision, Christian Foundation and School Inspections 
Church schools have a clear Christian vision which drives strategy and upholds their Christian foundation. 

 
Our work is to ensure Church of England schools are living out their Christian foundation and that Christian 
vision and Christian distinctiveness are central to the work of the school.  We do this through providing a 
comprehensive training and network programme for schools and by providing bespoke training based on 
their context and needs.   Officers work closely with leaders, including those involved in governance, to 
ensure each school has a Christian vision, underpinned by theology, which drives and shapes the school as 
it seeks to enable all to ‘live life in all its fullness’.  Work with schools ensures vision influences provision 
and results in impact. 
 
A new framework for the Statutory Inspection of Anglican and Methodist Schools, known as SIAMS, came 
into force in September 2023.  SIAMS inspection plays an important role in the improvement of Church 
schools by affirming that which is effective and by highlighting key areas for improvement. By focusing on 
impact above all else, SIAMS explores ways in which each school’s theologically rooted Christian vision 
drives the work, and enables the school to live up to its foundation as a Church school.  As such it offers a 
great tool to support the Education Team’s improvement work in partnership with schools.  This is not so 
that schools do well at inspection but so that all can be assured the Christian foundation of the school is 
being upheld. 
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Inspections prior to September 2023 were given an overall single word grading accompanied by sub-
section grading and narrative.  Since 1st September 2023, under the new Framework, there has been no 
‘reduction to a single grade’ but instead a statement to say if the school is / isn’t upholding the Christian 
foundation and a thorough narrative highlighting the strengths of the school and any areas for 
development.  Outcomes for 2023 are summarised below. 
 

SIAMS Overview 2023 - Previous Graded Framework up until 31st August 2023 

School  
Previous 
/ Type 

School Grouping 
Date of 
SIAMS 
Inspection 

Overall 
SIAMS 
Grade 

Collective 
Worship 
Grade 

RE 
Grade 

Webber’s Holcombe Rogus VA Alumnis Oct-22 Good Good Good 

Pinhoe VA Cedar Tree Federation Jan-23 Good Good Good 

Diptford Parochial VC Link Feb-23 Good  Good   

Ilfracombe Jun VC Stand Alone School Feb-23 Good Good   

St Luke’s VC Ted Wragg Trust Mar-23 Good Good   

Sidmouth Primary VA First Federation Trust Apr-23 Good Excellent Good 

Lady Modiford’s VA St Christopher’s  May-23 Good  Good RI 

Withycombe Raleigh VC Stand-alone School Jun-23 Good Excellent   

Bickleigh on Exe VC Ventrus Jun-23 Good Good   

 

SIAMS Overview 2023 – new Framework from September 2023 

School  
Previous 

/ Type 
School Grouping 

Date of SIAMS 
Inspection 

SIAMS 
GRADE* 

Drakes VA Link Academy Trust Dec-23 J1 

St Peter’s, Tavistock VA St Christopher's CE Primary Dec-23 J1 

Compton VC Stand-alone school Nov-23 J1 

St Marychurch VA St Christopher's CE Primary Nov-23 J1 

Chagford VC DMAT Nov-23 J1 

All Saints Marsh VA Learning Academy Partnership Nov-23 J1 

Great Torrington  VC Stand-alone school Sep-23 J1 

Lamerton  VC LAPSW  Sep-23 J1 

Rackenford VA The Tiverton Federation  Sep-23 J1 

*J1 – the school is living up to its Christian Foundation. 
 
The Education Team are also frequently asked by Ofsted to speak with their inspectors.  Our work with 
leaders to ensure clarity around ‘vision, provision and impact’ has synergy with Ofsted’s focus on ‘intent, 
implementation and impact’.    The team regularly attend SIAMS and Ofsted inspection feedback in support 
of and to deepen understanding of our schools’ needs.  
 
 

Responding to the Changing Educational Landscape 
Schools are coming together in strong formal partnerships groupings – federations or multi-academy trusts  

Collaborations across systems harnesses expertise and supports increased impact and capacity to strengthen schools  
 
The DBE revisited its Multi-School Grouping Policy and Guidance this year and strengthened its resolve 
from ‘encouraging’ to ‘recommending’ all school should be working in a strong formal partnership or have 
a clear direction of travel to join such a partnership.   Formal partnerships are defined as being part of an 
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academy trust or a federation.  This stance is taken as the DBE genuinely believes collaboration brings 
strength, increased expertise, capacity, resilience and sustainability.   You can view the document here.   
This sits alongside a new Exeter DBE policy and strategy document to provide clarity in relation to the DBE 
expectations regarding the governance, relationships and provision of consents for schools to convert to 
academies and academy trusts.  All dioceses are required to publish such a policy to be read in conjunction 
with newly published Department for Education Church Articles of Association for academy trusts.  Our 
policy can be found here.  It differs from other southwest dioceses in that it maintains majority and 
minority articles (rather than allowing equity) so to preserve and protect current proportionality of 
foundation governance. 
 
There is significant work involved for schools / school groupings, the Education Team and the Property 
Service Department when schools are exploring enter a formal partnership to ensure decisions are 
understood and the changes which will result are known. 
 
As more schools enter formal partnerships, the Education Team’s work is increasingly focussed on 
supporting and enabling  central teams to support, challenge and champion improvement in their schools 
and those involved in governance to monitor and evaluate and hold leaders to account for the success of 
schools.  This adds value and a potentially greater reach and impact that has previously been possible.  An 
example of how this is developing follows through the Programme of Church Schools Flourishing. 
 
 
 

Programme for Church School Flourishing (PCSF): An Introduction 
A self-improving system enables best practice to be shared and embedded across schools.  

Church schools’ foundation and distinctiveness are protected and enhanced 
 

At the beginning of this academic year (September 2023) following a period of collaborative planning, the 
Diocese of Exeter’s Education Team joined with the other southwest dioceses in an exciting pilot to 
introduce the Programme for Church School Flourishing (PCSF) across our family of schools.  PCSF has been 
developed by Salisbury Diocese who have been running the programme for two years. 
 

PCSF is intended to enrich and deepen the expertise of academy trusts, enabling the flourishing of their 
church schools, their children, young people and adults.  It seeks to provide a sustainable partnership 
between each academy trust and the Exeter Diocesan Board of Education Committee (EDBE). 
 
The pilot’s aim is to enable the trusts involved to be increasingly effective in upholding the Christian 
foundation of their Church of England Schools by equipping leaders with enhanced understanding, skills 
and knowledge with which to develop and enable all schools in their care to flourish.  Our Education Team 
is currently training alongside three academy trusts within the Diocese of Exeter and with colleagues from 
other diocese and academy trusts across the southwest region. 
 
The programme will develop four strategic leaders (identified by the academy trust), who will be trained 
and supported to take on the following lead roles: 

• Sustaining Church School Flourishing, including Christian Character and SIAMS (LCSF) 

• Church School Recruitment Champion (CCSR) 

• Lead for Church School Governance (LCSG) 

• RE and Collective Worship Lead (RECWL) 

The Leader for Church School Flourishing (LCSF) works at a trust central team level to ensure the church 
schools within the academy trust are effective as church schools, embracing their original Anglican 
foundation.  They will ensure that the distinctive Christian vision is established and promoted by leadership 
at all levels, enabling pupils and adults to flourish. 

https://exeter.anglican.org/wp-content/uploads/2023/11/2023-10-04-EDBE-MULTI-SCHOOL-GROUPING-POLICY.pdf
https://exeter.anglican.org/wp-content/uploads/2023/11/2023-10-18-EDBE-Academisation-Strategy-APPROVED-DBE-EMAIL-NOV-2023.pdf
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The Champion for Church School Recruitment (CCSR) will ensure that the  trust’s vision and the individual 
church school’s distinctively Christian vision and values are embedded and lived out through recruitment, 
induction, retention and succession planning.  They will advocate for church school flourishing. 
 
The Leader for Church School Governance (LCSG) works across all tiers of governance to support those 
involved in knowing, understanding and fulfilling their responsibilities. This includes ensuring Church of 
England Academies are conducted in accordance with the principles, practices and tenets of the Church of 
England, and are enabling pupils and adults to flourish. 
 
The role of RE and Collective Worship Lead (RECWL) represents the axis around which strong RE and CW in 
church schools and non-church schools is built and sustained across the whole academy trust.  The RECWL 
works across the trust with existing leaders of RE and CW, to ensure the church schools within the trust are 
effective as church schools in these areas and can support non-church schools effectively too.   
 
Feedback to date has been positive.  For example, at a recent LCSF training event, one academy trust 
leader shared that the session gave the opportunity to dig deeper and really reflect on the distinctive 
nature of church schools through discussion, pedagogy and reflection.  She was excited that this would also 
support all schools within the trust to move forward with a focus on ‘flourishing for all’.  The wealth of 
knowledge, ongoing support and resources to support all the PCSF roles are a key feature of the PCSF.  
 
PCSF is part of our evolving work and relationship with academy trusts where we both recognise the trust’s 
own expertise and seek to add deeper and more impactful value to our joint work.  It marks the start of an 
enhanced relationship with the DBE where trusts hold the skills to develop church schools and further their 
flourishing.  The DBE holds retained wisdom and knowledge to lead and sustain networks for continued 
professional development for the trust leaders and for a programme of quality assurance to acknowledge 
strengths and identify areas for further growth.  The rich evidence gathered through joint quality assurance 
visits will ensure the DBE develops further a robust understanding of the quality of education provided by 
church schools across the diocese.   
 
During the first half of 2024, our 
Education Team will be adapting and 
refining the PCSF programme for our 
own context using the learning from 
this pilot.  We will be offering PCSF 
across our family of schools in a 
phased approach. This will not be 
limited to academy trusts as we 
recognise the important work and commitment to training and support of all our Church schools, whether 
they are part of a formal multi-school grouping or not. 
 
 

The Growing Faith Opportunities Group 
The DBE Committee plays its part in ensuring schools are a central part of the diocesan mission 

 
The DBE Committee is committed to playing its part in ensuring schools are a central part of the diocesan 
mission and as such has established a new committee to support, monitor and evaluate the work of the 
Education Team, and encourage closer partnership working with the wider diocese.    
 
Below are some of the good news stories the Education Team have been able to share in the ‘Flourish’ 
Newsletters, and through redirecting a day a week administrative support time to write the stories!       
 

https://exeter.anglican.org/schools/newsletters/
https://exeter.anglican.org/schools/newsletters/
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Church School Leaders Commissioning Services  
 

This year we have seen a significant increase in the proportion of 
commissioning services held in local churches for new school 
headteachers.  These services show the commitment of church 
communities to walk alongside new headteachers as they seek to 
uphold the Christian foundation of their Church of England School.  It 
is a very positive start for a new leader and clearly demonstrates the 
important of the relationship between the church, school and 
families.  The Education Team provide example service sheets that 
can be adapted for context. 
 

Young People from Ilfracombe take Action 
to Protect Each Others' Mental Health 
 
Students from Ilfracombe Academy appeared on the 
BBC’s One Show in February 2023 to share their 
work to support mental health.   During the 
pandemic, students identified the need to provide 
more support for mental health for their peers.  As a 
result, the charity 'Spark UK' was born, and the 
students created resource packs and training for 

local schools, including Ilfracombe Junior School.  The charity's resources are now being used by over 300 
schools. Recently, the BBC One Show picked up on this story and featured it on their evening 
programme.  Click here to view the broadcast.  

 
Vacancy in See Committee Consultations 
 
In July 2023 the Vacancy in See Committee worked with the Education Team to ensure 
the voice of children and young people was heard in relation to what they are hoping 
for in a new Bishop.   Listening exercises were held at All Saints Secondary Academy 
Plymouth, Northlew and Ashbury Primary School and Pilton Bluecoat Junior School 
Barnstaple.  In September the Crown Nominations Committee visited St Peter’s 
Secondary School Exeter. 

 
School Built on Prayer - Read the news story here. 

 
Lamerton C of E Primary has been following its vision of 
‘dreaming, believing and achieving together’ after 
experiencing a fire in February 2023.  During the school’s 
rebuilding process, both students and staff had a moving 
way of reflecting on this new season.  Melody, the 
headteacher,  explained, “we managed to write prayers 
and place them in the walls of our new building. Our new 
school was built with prayer.” 
 
Rallying to ensure minimal disruption to pupils’ learning, 
the community really worked well together and are 
stronger as a result.   

https://www.sparkuk.co.uk/
https://www.facebook.com/sparkuk20/videos/1109988663031414/?extid=NS-UNK-UNK-UNK-IOS_GK0T-GK1C&mibextid=2Rb1fB
https://exeter.anglican.org/community-rallied-together-to-support-devon-school-following-tragic-fire/
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School is ‘Beacon of Light to Local Community’ 
 
Rackenford Church of England Primary School, part of the 
Tiverton Federation of Schools, was the first school within 
our diocese to be inspected under the new SIAMS 
Inspection Framework 2023.  The vision for Rackenford 
Primary School is ‘let your light shine’, inspired by Matthew 
5:14-16. The school was recognised for following it’s vision, 
with one of their strengths outlined as being a ‘beacon of 
light to the local community.’ The inspection found that the 
school is working hard to help support vulnerable pupils, 
those with special education needs and disability (SEND), 
along with their families, allowing them to flourish.  Click 
here to read the full news story on our website, or here to 
read the inspection report.  
 
SIAMS inspection reports can be found on school websites 
or here. 

 
Pupil Chaplains  
 

Torre Church of England Academy has appointed 
Pupil Chaplains in September 2023 and they are 
making a real difference to their schools  Each Pupil 
Chaplain is linked to a class in the school: part of 
their role is to develop a relationship with the class, 
to ensure they can deliver engaging and age-
appropriate opportunities for worship and 
reflection.     
 
Headteacher Laura Kendall said, “In order to live life to the fullest, we believe in developing ourselves 
beyond academia through values led experiences and curriculum. Reflections, theology, spirituality and 
advocacy are an important part of the supportive role that our chaplains play in their linked classes.”   
Read the full news story here.  
 

Archbishop Brings 'Incredible Message of Hope'  
 
The Archbishop of Canterbury has recently visited two 
schools in North Devon: Ilfracombe CofE Academy and 
Ilfracombe CofE Junior School.   During his visit to Ilfracombe 
Academy the Archbishop spoke with staff and students, and 
led collective worship in which he opened up about how he 
had experienced a difficult childhood.  Click here to read the 
full news story.  
 

Come and Pray Day at Exeter Cathedral 
 

More than 4350 people visited Exeter Cathedral on Saturday 2nd December 
for the Come and Pray Diocesan day of prayer and worship took place.      
This Prayer Angel’s feathers were the work of children at Trinity Primary 
School Exeter, and were added to by visiting children throughout the event.  
Prayer is a really important aspect of Church of England schools.   

https://exeter.anglican.org/devon-church-of-england-primary-school-recognised-as-beacon-of-light-to-the-local-community/
https://exeter.anglican.org/devon-church-of-england-primary-school-recognised-as-beacon-of-light-to-the-local-community/
https://rackenford-primary.devon.sch.uk/wp-content/uploads/2023/10/SIAMS-Report-Rackenford-Church-of-England-Primary-School-113495-19092023.pdf
https://www.churchofengland.org/about/education-and-schools/church-schools-and-academies/siams-inspections/siams-inspection-reports
https://exeter.anglican.org/pupil-chaplains-help-students-and-staff-at-devon-school-to-live-life-in-all-its-fullness/
https://exeter.anglican.org/the-archbishop-of-canterbury-brings-incredible-message-of-hope-to-students-at-devon-school/
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Students call for change in COP28 video  

 
Pupils at The Beacon Church of England Primary 
School in Exmouth have starred in a film that 
was shown at the COP28 Conference (December 
2023) in Dubai, United Arab Emirates.   
 
The year six class have been working with the 
Green Futures team at the University of Exeter 
on the Schools Across the Ocean Project.   
 
Headteacher Anne Billington said, “Asking the big questions about and becoming courageous advocates in 
caring for God’s world is rooted in our Christian vision to live life in all its fullness (John 10:10).” 
Do read the article here and watch the video here.   

 

Plans for 2024 
 
In line with the DBE’s 2023 – 2025 Strategic Plan, the Diocesan Board of Education Committee and its 
officers in the Education Team will focus on the following in 2024: 

• Develop, roll out and monitor the impact/success of a bespoke Programme of Church School 
Flourishing for the Diocese of Exeter. 

• Build stronger monitoring and accountability systems so support of schools is increasingly targeted. 

• Strengthen the effectiveness of school / school grouping governance by providing more comprehensive 
and focussed support and training for those involved. 

• Support schools / school groupings to reflect on whether their organisational structures are effective in 
supporting the improvement of their organisation, and support any exploration and change. 

• Be more focussed on school needs, including vulnerabilities, and less on contractual arrangements. 

• Support schools with the new Locally Agreed RE syllabus (launching June/July 2024) and quality RE 
teaching as per the Statement for Entitlement  

• Develop opportunities and pathways for school staff and those involved in governance to explore their 
own spirituality and faith. 

• Shift from helping schools to be SIAMS ready to more sustained improvement to support schools live 
out their Christian vision and uphold their Christian foundation. 

• Promote greater Equity, Diversity and Inclusion work in response to the From Lament to Action Report. 

• Build the relatively new team’s knowledge, networks and connections. 

• Support and appropriately challenge our schools to ‘make Jesus known’.  

• With wider diocesan colleagues respond to the six recommendations (page 25) in Our Hope for a 
Flourishing School System 

 

Our Thanks  
 
Our thanks go to all those who work tirelessly in and for our diocesan family of schools.  The 
professionalism, dedication, love and care given by many is impressive and makes a tangible and significant  
difference to the lives of many.  We thank school leaders, teachers, support staff, governance individuals 
and volunteers for their service. 
 
Thanks also go to the Exeter Diocesan Board of Education Committee and sub-committee members who 
give their time so freely to ensure our vision for education is deeply Christian, with Jesus' promise of 'life in 
all its fullness' at its heart.  We also appreciate greatly the support of wider diocesan colleagues. 
 

https://exeter.anglican.org/devon-primary-school-students-voice-we-are-the-ocean-and-call-for-change-in-moving-cop28-video/
https://vimeo.com/890343334
https://www.churchofengland.org/sites/default/files/2019-02/re-statement-of-entitlement-for-church-schools.pdf
https://www.churchofengland.org/sites/default/files/2021-04/FromLamentToAction-report.pdf
https://cofefoundation.contentfiles.net/media/assets/file/Our_Hope_for_a_Flourishing_Schools_System.pdf
https://cofefoundation.contentfiles.net/media/assets/file/Our_Hope_for_a_Flourishing_Schools_System.pdf
https://vimeo.com/890343334
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Finally, our thanks go to all who work in and support our small, hard-working, gifted Diocesan Education 
Team, and especially Sue Lockwood our Diocesan Director of Education for her outstanding leadership and 
dedicated service for the sake of the children and young people learning in our diocesan family of schools 
and toward the whole mission and ministry of the Church of England in this diocese.   
 
 
 
 

APPENDIX 1  
 
Exeter Diocesan Board of Education Committee (EDBE) 
School / Academies Overview Information 
 
Correct as of the 31st December 2023 

 
There are 134 Church of England schools within the Diocese of Exeter.  These are 122 primaries, 3 infant, 4 
junior and 5 secondary schools.  Approximately half of these have less than 110 pupils.  Just under 26,000  
young people attend our CofE schools/academies. 
 

 

Maintained Schools within the Diocese of Exeter 

 
Total number of Maintained Church of England School  

 
50 

Total Maintained VA schools     22 
Total Maintained VC schools  28 

 
Total number of CofE Maintained schools in Federations 

 
29 

Total number of VA Maintained schools in Federations 12 

Total number of VC Maintained schools in Federations 17 
Community schools in Federations with C of E schools 22 

 
 
Total number of stand-alone CofE Maintained schools 

 
21 

Standalone Maintained VA schools 10 

Standalone Maintained VC schools 11 
 
 

Academies within the Diocese of Exeter 

 
Exeter Diocese Church of England Academies in Multi-Academy Trusts  

 
84 

Church of England Academies in Single Academy Trusts  0   
Devon Community Schools in MATs with church articles 90 

 
MATs with Church School Articles and Exeter Diocese CofE schools 

 
18 

Trusts with Majority Church School Articles 10 
Trusts with Minority Church School Articles 7 
Trusts with Equity Church School Articles 1 

 
See below for the federation and academy trust overview 
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Federation Overview 
 
22% of our Church of England schools are in federation groupings. 

 
 

Federations  
Federations 

of two 
schools 

Federations 
of three 
schools 

Federations of 
four or more 

schools 
Total 

Number of Federations 7 4 3 14* 

VA schools in Federations    12 

VC schools in Federations    17 

Community schools in Federations with 
Foundation Governance 

   20 

*Devon Moors has DBE appointed Foundation Governance still (following closure of Chittlehampton) 

 

Federation VA schools VC schools Community Total 

Cedar Tree 2 0 0 2 

Culm Valley Federation 0 2 1 3 

Devon Moors Federation 0 0 5 5 

Exe Valley Federation 0 3 4 7 

Federation of Tiverton 1 0 2 3 

Fort Federation 1 1 0 2 

Goodleigh / Ilfracombe 0 1 1 2 

Halberton / Uplowman 0 1 1 2 

Jubilee with Pebblebed Federation 2 3 0 5 

Moorsway Federation 0 1 2 3 

Otter Valley Federation 2 0 0 2 

South Hams Federation 0 1 4 5 

Three Rivers Federation 0 1 1 2 

United Schools Partnership 3 1 4 8 

West Berry Federation 0 1 1 2 

West Exmoor Federation 1 1 1 3 

TOTAL 12 17 22 51 
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Academy Trust Overview 
 
63% of our Church of England Schools are academies. 
 

MAT 
Church 

academies 

Other 
Diocese 
Church 

academies 

Community 
schools - 

Diocese of 
Exeter 

Community 
schools not 
our diocese 

Number of 
schools in 

Trust 

ACE                             (Ma) 8 0 2 0 10 

Acorn                          (Ma) 2 3 2  7 

Alumnis                      (Ma) 6 0 3  9 

An Daras                    (Min) 1 1 1 5 8 

Athena*                     (Min) 1 0 2 6 9 

Chulmleigh*              (Ma) 0 0 4  4 

Dartmoor*                 (Min) 6 0 12  18 

Education South West* 
(Articles request and agreed by 
EDBE – awaiting DfE approval) 

0 0 13   

First Federation          (Ma) 10 3 8  21 

Ivy*                               (Min) 1 0 7  8 

LAP(SW)                       (Ma) 10 2 2 2 16 

LINK                              (Ma) 8 0 10  18 

Redstart                      (50/50) 1 4 0 5 10 

St Christopher’s Pri   (Ma) 17 0 2  19 

Tarka*                          (Min) 0 0 8  8 

TEAM                           (Ma) 3 0 4  7 

Ted Wragg*                (Min) 2 0 13  15 

Ventrus*                     (Min) 8 0 10  18 

TOTAL 84 13 90 18 205 

*Academy Trust has secondary schools as well as primary schools 
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APPENDIX 2: The Exeter Diocesan Board of Education Committee’s Strategic Plan: January 2023 – December 2025 
P

u
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Vision To enable all, through the love of God in Jesus Christ, to ‘live life in all its fullness’ (John 10:10b) 

 

Mission Nurture vision-inspired education; Nourish personal and spiritual growth; Enable connected communities that flourish 
 

Values  
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Strategic  

Priorities 

for the 

EDBE 

Committee 

The Diocese of Exeter has a 

successful diocesan family 

of schools 

Responding pro-actively to 

the changing educational 

landscape strengthens school 

performance, capacity, and 

sustainability 

The DBE Committee and 

Education Team are 

working effectively and 

can demonstrate positive 

impact 

The DBE Committee plays 

its part in ensuring schools 

are a central part of the 

diocesan mission 

  

Key 

Objectives  

• A self-improving system 

enables best practice to be 

shared and embedded across 

schools. 

• Schools are coming together 

in strong formal partnerships 

groupings – federations or 

multi-academy trusts (MATs). 

• The new EDBE committee 

is monitoring and ensuring 

the effectiveness of 

diocesan educational work. 

• Synergy is evident in the 

strategic and operational 

work in Mission and 

Ministry and Education. 
 

• Strong leaders, including 

those in governance, are 

enabling schools to flourish, 

and evaluating their 

effectiveness. 

• Church schools’ foundation 

and distinctiveness are 

protected and enhanced 

through reconstitution / 

conversion processes and 

subsequent structures and 

responsibilities of leadership, 

including governance. 

• The roles and 

responsibilities of the 

Education Team are closely 

aligned to the vision and 

priorities of the DBE and 

there is shared 

accountability. 

• Encourage and challenge 

the diocesan central team, 

schools and worshipping 

communities to look afresh 

at how to deepen 

relationships and promote 

CYP and families’ 

spiritual engagement. 
 

• In collaboration with system 

leaders, schools with 

vulnerabilities are both 

supported and held account 

for improvements.  

• Collaborations across the 

education  system (e.g., RD, 

MATs & LAs) and diocesan 

systems  harnesses expertise 

and supports increased impact 

and capacity to strengthen our 

church schools and wider 

diocesan family of schools. 

• There is a clear strategy as 

to how we work with 

schools and the wider 

system to effect positive 

change. 

• Work alongside senior 

colleagues to ensure the 

diocese promotes the call 

to teaching, the role of 

governance and 

volunteering in schools as 

part of the ministry of the 

church in education. 
 

• Church schools have a clear 

Christian vision which 

• Development and support of 

school / grouping leaders is 

• Effective and accurate 

school / grouping data and 

intelligence informs 

• Promoting evidence-

informed practice in 

strengthening relations 
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drives strategy and upholds 

their Christian foundation. 
supporting the retention and 

recruitment of leaders.  

priorities and monitoring of 

impact. 

between church, schools 

and households. 
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Strategic 

Priorities 
Key Objectives Action

s Key Results 

A 

successful 

diocesan 

family of 

schools 

• A self-improving system enables best 

practice to be shared and embedded 

across schools. 

• Strong leaders, including those in 

governance, are enabling schools to 

flourish, and evaluating their 

effectiveness. 

• In collaboration with system leaders, 

schools with vulnerabilities are both 

supported and held account for 

improvements.  

• Church schools have a clear Christian 

vision which drives strategy and upholds 

their Christian foundation. 

See 

termly 

plans 

• Church schools / groupings demonstrate increasing strength against diocesan 

flight path measures* (vision, CW, RE, spirituality, leadership etc) 

• The disadvantage gap has narrowed against the national disadvantage gap and 

the Exeter Diocese church schools’ non-disadvantaged group. 

• Aggregated KS2 % expected level RWM and aggregated KS4 % English / 

Maths Grade 5+ results will be back to pre-Covid levels and progress is at least 

in line with national. 

• The quality of students learning experience in Religious Education  is good and 

pupils/students have opportunities to develop their own worldview.  There is an 

all through approach with seamless progression at the Y6/Y7 transition point.   

• Schools are living up to their Christian Foundation, and where they are not this 

is addressed promptly. 

• Ofsted good or better inspection outcomes are at least 90% for our church 

schools, with plans in place for those who are not yet good being monitored by 

Governance to ensure schools are improving. 

• Schools with vulnerabilities are supported by those schools/groupings with 

improvement capacity and strength, and impact is monitored. 

• Church school buildings are safe and fit for purpose so that children are 

educated in a suitable learning environment. 

Responding 

to the 

Educational 

Landscape 

• Schools are coming together in strong 

formal partnerships groupings. 

• Church schools’ foundation and 

distinctiveness are protected and 

enhanced through reconstitution / 

conversion processes and subsequent 

structures and responsibilities of 

leadership, including governance. 

• Collaborations across the education  

system (e.g., RD, MATs & LAs) and 

diocesan systems  harnesses expertise and 

supports increased impact and capacity to 

See 

termly 

plans 

• There is a clear definition as to what constitutes a strong grouping for church 

schools, with all schools conducting due diligence regarding whether to move 

into a strong formal partnership. 

• The proportion of foundation governance on the responsible Board is preserved 

when schools enter partnerships, and the interests of site trustees are protected 

through legal documents and the CSA. 

• The expectations of school groupings in upholding the Christian distinctiveness 

of church schools are made explicit and monitored, for example around the 

leadership of recruitment,  RE and CW.    

• The Education Team is collaborating on school place planning (school closure, 

PANs, new church schools); to support vulnerable schools’ improvement; in 
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strengthen our church schools and wider 

diocesan family of schools. 

• School groupings are coming together 

formally to strengthen the educational 

landscape across Devon, particularly in 

the most deprived areas of the diocese and 

for the disadvantaged. 

• Development and support of school / 

school grouping leaders is supporting the 

retention and recruitment of leaders. 

levelling up CYP opportunities and outcomes, and in enhancing church school 

Christian distinctiveness.  

• School groupings are of a size and nature to influence the system and make 

positive changes for students/pupils, (particularly the most disadvantaged and 

SEND), with the strongest groupings growing. 

• Training and support of leaders / aspirant leaders (including those in 

governance) is effective and impacts positively on leadership practices. 

• Succession planning is considered for all leaders. 

• School leaders, including those involved in governance are promoting equality, 

diversity and inclusion (EDI). 

DBE 

Committee 

and Team 

Effectivenes

s 
 

 
(N.B. where DBE 

is referenced, 

this means the 

DBE committee) 

• The new EDBE committee is monitoring 

and ensuring the effectiveness of diocesan 

educational work. 

• The roles and responsibilities of the 

Education Team are closely aligned to the 

vision and priorities of the DBE and there 

is shared accountability across the team. 

• There is a clear strategy as to how we 

work with schools and the wider system to 

effect positive change. 

• Effective and accurate school / school 

grouping data and intelligence informs 

priorities and monitoring of impact. 

See 

termly 

plans 

• A knowledgeable, committed, skilled and diverse DBE is appointed. 

• The DBE evaluate their own and the Educational Team’s effectiveness 

against the vision and strategy, and hold each other to account. 

• Team structure, job descriptions and recruitment are shaped by the DBE 

vision and strategy, the educational landscape and DBE Measure (2021).  

• The team trains and empowers leaders within multi-school groupings to 

develop flourishing schools, with a vision that underpins strategy; strong 

leadership and school improvement models, including for RE; strong 

governance; robust recruitment and staff development; inspiring Collective 

Worship and well-developed church/school links. 

• The team quality assures leaders in multi-school groupings to ensure they are 

developing and enhancing the flourishing of church schools.  

• Building the knowledge and leadership of others supports planning for 

succession within the Education Team (and school groupings). 

• Planned and timely impact is at the heart of all work, and links explicitly to 

the team’s targets and appraisals. 

• A Management Information System (MIS) draws together accurate school 

information in a coherent, comprehensive and interrogatable way, giving 

improved oversight of work with schools and enabling it to be prioritised and 

targeted increasingly effectively. 

Schools are a 

central part 

of the 

diocesan 

mission 

• Synergy is evident in the strategic and 

operational work in Mission and Ministry 

and Education. 

• Encourage and challenge the diocesan 

central team, schools and worshipping 

See 

termly 

plans 

• A joint CYP & families’ strategy spans the work of M & M and Education 

teams and is monitored / evaluated by a new DBE joint sub-committee. 

• Example of good church/school and household working are visible and used 

to support development in other geographical areas.   
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communities to look afresh at how to 

deepen relationships and promote CYP 

and families’ spiritual engagement. 

• The diocesan central team promote and 

encourage work with schools as an 

expression of Christian ministry, for 

example a call to teaching, governance or 

other volunteering roles. 

• Evidence-informed practice is 

strengthening relations between church,  

schools and households, and examples of 

good practice are shared. 

• School staff and those involved in governance take up opportunities to 
develop their own spirituality, theological knowledge and faith through 
supported and funded study days or programmes. 

• Double number of churches leading worship once a month or more in sch. 

• New ways of working to increase school, CYP&F and church teams 

engagement are agreed, promoted and evaluated by the central team, e.g. 

Renew cafes, Begin Well, chaplaincy, prayer spaces, social justice).  

• The development of new ways of ‘being and doing church’ are bridging gaps 

between church, schools and households, with 10 new expressions of church 

in schools established and thriving. 

• Child (and Adult) Average School Service Attendance increases by 50% 

year on year from 2023 (measured from 2021 baseline of 1400). 

• Baptisms numbers stabilise and then grow by 10% (from 2021 baseline of 

1060) by the end of 2025.  Confirmation numbers increase. 

• New leaders, young and otherwise, are being developed and supported to 

become spiritual and faith leaders. 

 
 


