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The Diocesan Advisory 

Committee for the Care of 

Churches 

ANNUAL REPORT FOR 2023

  

              
 

Chair’s introduction 

A lot has changed at the DAC since Walker Lapthorne wrote his chairman’s report this time last year, which recorded 
in passing my appointment as deputy-chair… a role I took on thinking that it was little more than an insurance policy 
for the committee.  
 
2023 got off to a bad start for the DAC with the news in February that Walker had been taken ill with a heart 
condition that needed intervention, although he continued to liaise vigorously with Nigel and the committee by 
email from his bed in Derriford Hospital while he waited for an operation. Normally the role of deputy-chair involves 
little additional activity but now it meant that I stepped up from the DAC ranks to cover meetings and email traffic 
and Nigel worked valiantly to keep everything in the administration working as normal. It has to be said that Walker 
gave a strong impression that the DAC emails coming to his bedside provided welcome distraction. 
 
Much to our sadness, Walker did not recover from his operation, and he died on 31st March; rather ironically during 
our first full DAC meeting without him. His extremely well-attended funeral was held at Ugborough church in April 
in torrential rain. Walker was a massively popular, hard-working and effective chair of the DAC for the 4 years he 
was in post… which as we discovered he did alongside other activities that he pursued with equal vigour! A big 
character, and very committed to attending site meetings with parishes all over the Diocese, he has left a gap in our 
ranks and a large pair of shoes to fill. 
 
After a period of slightly stunned reflection on everyone’s part, the Bishop asked me to consider making my acting-
chairmanship permanent for a 5 year term, and I have agreed to do so. It has come at a time when I am reducing 
commitments to my architectural practice, so I am able to devote the time and energy it requires and I will give it 
my best endeavours!  I enormously appreciate the support I have received from my colleagues on the committee, 
and from Nigel Pratt and the Archdeacons in particular. 
 
On the positive side, whilst Nigel was working on his own at the Church Buildings Office in late 2022 he is now 
heading a team of three, with a further additional recruitment in prospect and some additional resources to deploy. 
We welcomed Alice Risdon in June as a delayed replacement in the longstanding Church Building Officer role vacated 
by Alex Copsey in 2022. Then, at the end of 2023, the Diocese was awarded Buildings for Mission Project funding 
from the central church to help support PCCs in managing and maintaining their churches. This allowed the 
employment of a specialist support officer, and Louise Brown joined in October to give direct help to local churches 
with technical advice, grant applications and project planning. It is anticipated that a further support post offered 
as an apprenticeship will be taken up in early 2024. Both Alice and Louise have brought energy and skill to the team, 
and their attention to much of the casework is going to allow Nigel to attend to more strategic matters, which it has 
hitherto been difficult to do. All this is very positive indeed. 
 
 The Diocese has also secured £202,500 from the Minor Repairs and Improvements Grant Fund for urgent and 
necessary repair or improvement projects costing up to £12,000, which will be targeted at churches in the most 
deprived parishes. A further £10,000 has also been allocated for setting up management partnerships to explore 
insurance savings for groups of churches.  
  
The committee constituted in 2022 has at the same time developed a little. Our accessibility consultant Pat Eyres 
has become a full member of the committee, and we have welcomed the incoming Archdeacon of Plymouth, the 
Ven Jane Bakker. Richard Line has joined Nigel Browne as an organ consultant to the DAC, and we have a new 
consultant to advise on the display of artefacts, Dr Julien Parsons.  
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At the same time, we have new obligations in determining the committee membership. We are now obliged to have 
a member on the committee who is versed in the issues of sustainability and the net zero objective, and we are 
considering who can best fill that role. We will also seek to enhance diversity in the committee where we can do so. 
We need to be mindful that new rules for the DAC constitution impose a maximum term, and that many of our 
members are both long standing and very experienced so a succession plan needs to be considered so that we have 
skilled membership to follow on. We are therefore looking at ways in which some younger architects and other 
specialist professionals can be involved in the process of consultation and advice during this term as a stepping- 
stone to future membership. 
 
The steady flow of proposals for new facilities and the reordering of church interiors to facilitate diversification of 
church activities has continued and no doubt will continue. The DAC is the group that effectively guides the delivery, 
through the Ecclesiastic Exemption (from listed building consent), of the equivalent level of heritage protection we 
are obliged to provide, whilst having at the same time a remit for the mission of the church. This is founded on 
balancing the two imperatives of significance on the one hand and need on the other, and is not usually achieved 
without compromise at both extremes of the discussion. We continue to work hard to communicate the value of 
early engagement with the DAC to churches, and it has to be said that the cases in which parishes and DAC find 
themselves locked in disagreement are rare… and usually the result of schemes having been developed too far in 
isolation to allow the constructive comments of DAC and concerns of external consultees to be taken on board. 
Where the engagement is timely and constructive our architect members, officers and others are outstanding at 
assisting parishes to a positive outcome and I commend them too to you the reader for their time, skill and 
commitment. In unusual cases it falls to us to advise the Chancellor on matters of mitigation and restitution if things 
go awry; understanding, good judgement and a sense of proportion are no less valuable in that role. 
 
The national church commitment to net zero carbon is now gaining momentum, and since taking the chair I have 
attended a number of events which have had both the technical and strategic challenges in focus. It is clear that 
some other Dioceses have a more ambitious and interventionist programme than we do at the moment, but as 
Walker said wisely in his 2022 report the particular challenges of our Diocese, and the sheer numbers of highly listed 
churches in deeply rural locations, mean that our response has to be realistic and nuanced in local terms. 
Technologies are emerging all of the time and we rely on our specialist members, consultants and officers to help 
us to distinguish between those that offer real solutions and those which are either still under development or 
represent ‘green-wash’. This is a field in which no one solutions fits all, and the nature of building fabric, location, 
patterns of use, infrastructure and resources all influence the choice of technology to be usefully employed. It is, 
frankly, a minefield! 
 
I perceive a sense emerging that targets that are technically achievable are not necessarily financially achievable, 
and that the church nationally and regionally is developing strategies to focus simultaneously on the biggest emitters 
and the ‘easy wins’ in order that what resources we have are deployed to maximum effect. Success in any terms will 
only come with winning the commitment of church communities to the cause, and the DAC and the Diocese’ Net 
Zero Officer Sophie Phillips are developing the ways in which we work together to give parishes the best possible 
advice and opportunities to maximise their contribution to this globally imperative issue, however small it may 
appear to be. As my predecessors have repeatedly done in the past, I express thanks on behalf of all concerned to 
Dave Farnham and Keith Dodd, our indefatigable electrical and heating advisers respectively. Their contribution in 
time, expertise and empathy is immense. 
 
Having spent much of 2023 in restructuring, I feel that the DAC is once more well-resourced to reach out in 2024 to 
all parishes in the Diocese to make sure that they are aware of the resources and expertise available to them through 
timely consultation, and we will be working hard on enhancing the liaison between those involved in the Net Zero 
campaign and the other challenges we face in sustaining our extraordinary and precious inheritance of beautiful 
and fascinating buildings. 
 

John Scott 
Chair of the DAC from August 2023. 
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The Secretary’s Report 

      

DAC advice 

The Diocesan Advisory Committee dealt with 175 items of casework at the six full committee meetings and 

weekly email subcommittees held in 2023. This included formal and informal advice, outline proposals, 

amendments to faculties, and the discharge of provisos attached to Faculties. 

During the year, the DAC considered 114 new requests for advice. Of these, 47 were for formal advice - the first 

step to a Faculty application - and 67 for informal advice. The DAC strongly encourages PCCs to apply for early 

informal advice on all proposals to help guide them through the process and save time and unnecessary expense 

later down the line before applying for a Faculty. It is encouraging to note that the number of informal advice 

requests was slightly up on the two previous years.  

 

 
 

In 2023, the average (median) time taken for the DAC to issue a formal Notification of Advice from the receipt of a 

Faculty application was 32 days It should be noted that this can include up to an additional 42 days statutory 

consultation before the DAC advice can be issued.  

 

Faculties 

Once the Notification of Advice was issued, it took an average (median) of a further 117 days for the Chancellor, or 

his Deputy, to issue their formal decision. This period includes the statutory 28 days for the public notice display 

and it should be noted that the PCC can wait for up to 2 years before submitting their Petition to the Chancellor 

after the DAC has issued the Notification of Advice. 53 Faculties were issued by the Chancellor/Deputy Chancellor 

in 2023. PCCs are currently advised to allow a period of 5-6 months between submitting their application on the 

Online Faculty System and the Faculty decision being issued.  
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List B approvals 

Many items of minor work that do not need Faculty authorisation may, after consultation with a DAC member or 

officer, be approved by the archdeacon under the List B process. In 2023, a total of 183 List B applications were 

approved. The average (median) time to process a List B application from submission to archdeacon’s approval in 

2023 was 10 days, with almost half of the applications received being processed and approved in less than one 

working week. A list of works that qualify for List B is available on the Diocesan website at 

(https://exeter.anglican.org/resources/church-buildings/faculties/).  

 

 
 

Site visits 

A significant part of the work of the Committee is making visits to parishes to offer informal advice on proposals 

and in 2023 the DAC visited 91 churches in response to parish requests. Informal advice is free of charge and 

available on all matters relating to the alteration, repair, and conservation of church buildings. The DAC is 

particularly fortunate in having access to expertise spanning many disciplines including, bells and clocks, organs, 

timberwork, heating, lighting, audio-visual and trees. Parishes are encouraged to contact the Church Buildings 

Office at an early stage in their plans to make use of this service.  

   

Quinquennial Inspections 

For the 95% of churches in the Diocese that are subject to the Inspection of Churches Measure, the PCC is legally 

required to appoint a person to inspect the building and to make a report on the inspection every five years. Of the 

109 Quinquennial Inspections that were due in 2023, 63 were received at the Church Buildings Office by the year’s 

end. Reports completed late in 2023 will, however, continue to be submitted into 2024. A total of 85 QIs are 

recorded as being more than two years overdue, although some of these may have been completed but not 

submitted to the Diocesan office. Church Inspectors and PCCs are reminded that the legislation obliges them to 

send copies of QI reports to the archdeacon and the DAC Secretary. 

 

 

Dr Nigel Pratt 
Senior Church Buildings Adviser and DAC Secretary 

 
 
 

Email: dac@exeter.anglican.org 
Tel: 01392 294944  
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