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Introduction

| think much of my learning when | was younger was under duress. The motivating factor was the threat
of failure, or being less successful compared to others, or, even worse, the shame of looking foolish in
front of everyone else. Fear is very motivating! With those kinds of educators, the task was always trying
to work out what it was they wanted and then give it to them. It was an ‘outside-in kind’ of learning. The
enjoyment was only in getting the good marks at the end, and if that didn’t happen, the whole experience
was unpleasant. However, I've been fortunate enough to meet ministers, teachers, mentors, coaches and
spiritual directors who saw the potential already in me and wanted to encourage me to discover if for
myself. Instead of giving me answers, they asked me questions, instead of setting a bar for me to jump
over, they invited me into a new country to explore. They shared their passion, they invited curiosity, they
made the journey of learning more important than the assessment at the end. These are the kind of
learning opportunities | would like to offer in this diocese, and this is the kind of educator | aspire to be.
And there is nothing more interesting, miraculous, beautiful, stimulating and companionable than
learning to follow Christ and then learning to minister in the Church of God. If you have that passion, do
share it so that we can be learners together.

Revd Preb lan Bussell
Director of Mission and Ministry

DIOCESE

e Children &

Families | EDUCATION

NETWORKS, EVENTS AND
TRAINING COURSES

Grow:

QOUNDAT'ONS Equipping God’s
people to serve
with joy

Safeguarding
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https://exeter.anglican.org/resources/mission/mission-shed/
https://exeter.anglican.org/resources/children-young-people/
https://exeter.anglican.org/schools/training-and-events/
https://exeter.anglican.org/resources/finance/parish-finances/treasurer-training/
https://exeter.anglican.org/resources/church-officer-resources/
https://exeter.anglican.org/ministry/lay-ministry/foundations/
https://exeter.anglican.org/ministry/lay-ministry/lay-learning/
https://exeter.anglican.org/resources/safeguarding/

Lay Commissioned Roles

Do you feel called to a specific ministry in your local church? And want to
support your community in mission?

The Diocese of Exeter is partnering with a variety of well established
organisations to help equip and enable the local church in mission. We hope
that through the delivery of high quality training, tried and tested resources,
and mission funding, local commissioned leaders and volunteers will feel
supported and valued by the church today.

Role Descriptions
. Growing Faith Leader for Children and Families
« Growing Faith Leader for Youth and Families
. Lay Leader of Evangelism and Mission [inc. Pioneer]
« Anna Chaplaincy
. Leader for Creation Care

How to book onto Training and Development Courses
When you have decided which courses you would like to attend,
the links are within the section to take you to a booking form
https://bookwhen.com/exeterdiocese

Clergy Grants — click here to find resources available
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https://exeter.anglican.org/wp-content/uploads/2025/02/GFL-Childrens-and-Families-Information-Pack.pdf
https://exeter.anglican.org/wp-content/uploads/2025/02/GFL-Childrens-and-Families-Information-Pack.pdf
https://exeter.anglican.org/wp-content/uploads/2025/02/LEM-Information-Pack.pdf
https://exeter.anglican.org/wp-content/uploads/2025/02/Anna-Chaplaincy-Information-Pack.pdf
https://exeter.anglican.org/wp-content/uploads/2025/06/Leader-for-Creation-Care-Information-Pack-Final-202.pdf
https://bookwhen.com/exeterdiocese
https://exeter.anglican.org/ministry/clergy-hr/

OTHER TRAINING AND EVENTS Please note that training offered by other
organisations will have different booking systems and may incur payment.

General Information

e To sign up for our monthly Cultivate Newsletter please click here.

e All courses are open to all, lay and ordained apart from those specified.

e |n order to give us time to send you the online joining code, please note that
bookings close 24 hours before events (or on a Friday for Monday events).

e QOur webinars and trainings cost time and money to run, so please consider
carefully when booking if you will be able to take up your place and if you are
not able to attend for any reason, please let us know in good time. Thank
you.

If you have any problems or queries, please contact mandm@exeter.anglican.org

Clergy Conference 2026: Roots, Shoots

& Fruits

15 to 18 June 2026

Royal Agricultural University, Cirencester

Further details will follow in the Autumn, o

but we can confirm one of our Key Notes

Speakers will be Archbishop Hosam of
Jerusalem.
& o

I Who is it for? All licensed clergy

Venue: Royal Agricultural University, Cirencester, GL7 6JS
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https://exeter.anglican.org/ministry/training-and-development/
mailto:mandm@exeter.anglican.org

Sections

5. Worship and Preaching 31
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AT A GLANCE.....the year ahead

Date ‘ Event ‘ Venue ‘ Provider/Trainer Section
SEPTEMBER
Mon 8 Grow: Preaching (1 of 5) Online Jon Curtis 5
Tues 9 Beyond the Walls #8 Webinar Online Jeremy Putnam 2
Sat 13 CMS Weekend Cohort 1 In Person Jeremy Putnam
Sun 14 CMS Weekend Cohort 1 In Person Jeremy Putnam
Mon 15 Grow: Preaching (2 of 5) Online Jon Curtis 5
Wed 17 Induction Day - Clergy & Staff Exeter EDBF
Sat 20 Treasurer Training - Exeter Exeter Neil Williams /Lizzy Anderson 6
Sun 21 Commissioning Service - Totnes Totnes EDBF 6
Mon 22 Grow: Preaching (3 of 5) Online Jon Curtis 5
Wed 24 Treasurer Training — Barnstaple Barnstaple Neil Williams /Lizzy Anderson 6
Thurs 25 Comms: Planning Christmas Communications Online Chloe Axford 6
Sat 27 StepForward SW (18s-25s exploring vocations) Exeter DDO/Vocations 4
Mon 29 Treasurer Training - Buckfastleigh Buckfastleigh | weiiwitliams /tizzy Anderson 6
Mon 29 Grow: Preaching (4 of 5) Online Jon Curtis 5
Mon 29 'All Inclusive?' - Disability Equality Online SW Baptist Association 3
OCTOBER
Wed 1 Churchwardens Training Barnstaple Barnstaple Archdeacons 6
Thurs 2 Grow: Growing in prayer (1 of 4) Online Sally Dakin 3
Sat4 LLM Day: training and licensing Cathedral EDBF 3
Mon 6 Grow: Preaching (5 of 5) Online Jon Curtis 3
Wed 8 Creation Care Churches Championing Sustainable Schools Online Sarah Charker 2
Wed 8 Churchwardens Training Plymouth Plymouth Archdeacons 6
Thurs 9 Grow: Growing in prayer (2 of 4) Online Sally Dakin 3
Thurs 9 Worship through the lens of Autism Online Sarum College 3
Sat 11 Foundations (Plymouth Cohort) (1 of 7) Plymouth Mission & Ministry 4
Sat 11 Children’s ministry essentials Exeter Sharon Blyth 1
Tues 14 Study Day for Diocesan Spiritual Directors Old Deanery | Jeanette Wilmot 4
Tues 14 Beyond the Walls #9 Webinar Online Jeremy Putnam 2
Thurs 16 Taxation issues for existing minister’s Online Dan Brown 3
Thurs 16 Grow: Growing in prayer (3 of 4) Online Sally Dakin 3
Sat 18 Sermon on the Mount Part 2 — Exeter Exeter Bishop Mike 7
Sat 18 Churchwardens Training Totnes Totnes Archdeacons 6
Mission Shed Extra Living God's future now:
Tues 21 making your church’s heart sing Barnstaple Mission & Ministry 2
Thurs 23 Grow: Growing in prayer (4 of 4) Online Sally Dakin 3
Thurs 30 Care for the Family: Children with Additional Needs | Online Care for the Family 3
NOVEMBER
Sat 1 Foundations (Barnstaple Cohort) (1 of 7) Barnstaple Mission & Ministry 4
Tues 4 Clergy Finance Training Old Deanery | wei williams /Lizzy Anderson 6
Thurs 6 Christmas Outreach Online Sharon Blyth 1
Tues 11 Beyond the Walls #10 Webinar Online Jeremy Putnam 2
Wed 12 Preaching the lectionary Gospel: Matthew Old Deanery | +James & Liz Grier 5/7
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Wed 12 Foundations (Plymouth Cohort) (2 of 7) Plymouth Mission & Ministry 4
Sun 16 Commissioning Service — Exeter
Mon 17 Exploring Ministry Old Deanery | Hannah Mears 4
Wed 19 Churchwardens Training Exeter Old Deanery | Archdeacons 6
Thurs 20 Churchwardens Training Exeter St Matt’s Archdeacons 6
Fri 21 First Aid for Children and Family ministers Exeter Matt Upston 1
Sat 22 Bishop's Study Morning Exeter EDBF 2
Tues 25 Planning to retire...one day? Exeter Mission & Ministry 3
Sat 29 Foundations (Exeter Cohort) (1 of 7) Exeter Mission & Ministry 4
DECEMBER
Wed 3 Foundations (Barnstaple Cohort) (2 of 7) Barnstaple Mission & Ministry 4
Tues 9 Beyond the Walls #11 — Webinar Online Jeremy Putnam 2
Wed 10 Foundations (Plymouth Cohort) (3 of 7) Plymouth Mission & Ministry 4
Wed 10 Foundations (Exeter Cohort) (2 of 7) Exeter Mission & Ministry 4
JANUARY
Wed 7 Foundations (Barnstaple Cohort) (3 of 7) Barnstaple Mission & Ministry 4
Sat 10 Foundations (Plymouth Cohort) (4 of 7) Plymouth Mission & Ministry 4
Wed 14 Foundations (Exeter Cohort) (3 of 7) Exeter Mission & Ministry 4
Sat 17 Environment Film Festival PM/EVE Cathedral Sarah Charker 2
Tues 20 Working with Change Exeter Nicky McGinty 6
Serving with strength: unlocking the potential of
Tues 27 neurodivergent people in ministry Online Clare McNamara 3
Tues 27 Experiences on Zoom Online Sharon Blyth 1
FEBRUARY
Mon 2 GROW: Digital Ministry (10f5) Online Chloe Axford 6
Mon 2 Coaching, mentoring and supervision: Day 1 Exeter lan Bussell & Mike Williams 6
Tues 3 Coaching, mentoring and supervision: Day 2 Exeter lan Bussell & Mike Williams 6
Wed 4 Comms: Working with the Media Online Cassie Long 6
Sat 7 Foundations (Barnstaple Cohort) (4 of 7) Barnstaple Mission & Ministry 4
Mon 9 GROW: Digital Ministry (20f5) Online Chloe Axford 6
Tues 10 Pre-retirement reflection day Exeter Giles King-Smith 3
Wed 11 Creation care: carbon confidence course Online Sarah Charker 2
Wed 11 Foundations (Plymouth Cohort) (5 of 7) Plymouth Mission & Ministry 4
Thurs 12 Comms: Mission Through Media Online Chloe Axford 6
Sat 21 Foundations (Exeter Cohort) (4 of 7) Exeter Mission & Ministry 4
MARCH
Mon 2 Grow: Pastoral Care (1 of 4) Online Jon Curtis 3
Mon 2 Grow: Digital Ministry (3 of 5) Online Chloe Axford 6
Wed 4 Foundations (Barnstaple Cohort) (5 of 7) Barnstaple Mission & Ministry 4
Thurs 5 MDR Reviewer’s training Exeter Nicky McGinty 6
Thurs 5 Creation care: Using the Energy Footprint Tool Online Emma Kemp 3
Sat 7 Mission Shed — Connecting with Young Families Cullompton Sharon Blyth 1/3
Mon 9 Grow: Pastoral Care (2 of 4) Online Jon Curtis 3
Mon 9 Grow: Digital Ministry (4 of 5) Online Chloe Axford 6
Mon 16 Grow: Pastoral Care (3 of 4) Online Jon Curtis 3
Mon 16 Grow: Digital Ministry (4 of 5) Online Chloe Axford 6
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Tues 17 Sermon on the Mount Part 2 - Plymouth Plymouth Bishop Mike 7
Wed 18 Foundations (Exeter Cohort) (5 of 7) Exeter Mission & Ministry 4
Wed 11 Foundations (Plymouth Cohort) (6 of 7) Exeter Mission & Ministry 4
Mon 23 Grow: Pastoral Care (4 of 4) Online Jon Curtis 3
APRIL
Wed 1 Foundations (Barnstaple Cohort) (6 of 7) Barnstaple Mission & Ministry 4
Sun5 EASTER SUNDAY
Wed 15 Foundations (Exeter Cohort) (6 of 7) Exeter Mission & Ministry 4
Sat 18 Foundations (Plymouth Cohort) (7 of 7) Plymouth Mission & Ministry 4
Wed 22 Creation Care: Environment is tool for Mission Online Sarah Charker 2
Wed 22 Church for All : inclusion for all Exeter Claire Reynolds 3
Thurs 23 Failure in Leadership Exeter +James & Liz Grier 6
Tues 28 Rural Dean’s Training Exeter Nicky McGinty 6
MAY
Mon 11 Coaching, mentoring and supervision: Day 3 Exeter an Bussell & Mike Williams 6
Tues 12 Coaching, mentoring and supervision: Day 4 Exeter lan Bussell & Mike Williams 6
Sat 16 Foundations (Exeter Cohort) (7 of 7) Exeter Mission & Ministry 4
Sat 16 Foundations (Barnstaple Cohort) (7 of 7) Barnstaple Mission & Ministry 4
JUNE
15-18 Clergy Conference
26-28 SPREE Westpoint SWYM
Tues 30 Sermon on the Mount Part 2 - Barnstaple Barnstaple Bishop Mike
JULY
8|Page V1
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To sign up and receive our Seedlings newsletter please click here

Saturday 11*" October

10 unit course over 5 sessions

Saturday Launch — Saturday 11" October 2025
4 units online - Dates

This course is written for anyone involved in essential children’s work — from pouring the tea, to
running the session. Using this flexible, theologically underpinned course written by The Children’s
Ministry Network you will learn through a mixture of face to face and video resources. Sessions
cover three key areas: knowing the child, growing and developing children’s ministry and leader
development. We, will learn about what it is like to be a child in 2020’s Britain, how to create
impactful families work and how to keep reflecting on our learning. It will contain practical advice
and supportive materials.

We will start with a launch covering the first three modules and then run four online sessions.
Ideally, bring your team and learn together!

Venue: Old Deanery, Exeter

Led by: - Sharon Blyth

Who is it for? Anyone involved in essential children’s work

Booking: Click here to book

23" October, 27" November, 15" January, 12" February, 26" March, 30" April

TAG Pioneers is a 5-month online discipleship academy for young people who want to go
deeper in their faith, character and leadership to become “pioneers of change”.

Venue: Online

Led by: South West Youth Ministries

Who is it for? Young People aged 15-19

Booking: Click here for booking

L
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https://exeterccyp.us1.list-manage.com/subscribe?u=14b816ab19cb60a1af9a0f4fc&id=7d396836af
https://bookwhen.com/exeterdiocese/e/ev-s6d3-20251011100000
https://swym.org.uk/event/tagpioneers/

MAKE CONNECTIONS, WELCOME FAMILIES THIS
CHRISTMAS SEASON - AND BEYOND

g
O

One hour inspiration, information and
support online PLUS new resources

Thursday 6ih-l‘lovember, 1.30pm and 8pm
i T

New this year - Christmas, Christingle extra
trails and more!
To book a place: see cultivate

Thursday 6" November
1.30pm or 8pm Details of our Experience Event
will be circulated in Seedlings in due course.

Booking:
1.30pm Click here to book
8pm Click here to book

Friday 21 November
Duration: 6hrs time tbc

DIOCESE

AT WORK TRAINING!

GREAT FOR CHILDREN MINISTERS
AND VOLUNTEERS!
TRAINING INCLUDES:

@ CPR(Cardiopulmonary Resuscitation)
Wound Care

000

Choking Relief

Burn Treatment

FRIDAY 21°" NOVEMBER, 2025
10-4.30PM

THE OLD DEANERY, EXETER

WITH MATT UPSTON EDUCATION

. m&m@exeter.anglican.org

Come learn how to support your church and ministry with an

6 HOUR CERTIFIED éxg‘:ﬁ accredited First Aid course. This course is engaging and hands-
AND SUBSIDISED -

on and you will leave feeling more confident about your
abilities, with a certificate that lasts three years. We ask for
your church or mission community to cover 50% of the cost,
which is £25 per person, payable at time of booking.

Venue: Old Deanery, Exeter, EX1 1HS

Led by: - Matt Upston

Who is it for? First Aid for Children and Family ministers

Booking: Click here to book
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https://bookwhen.com/exeterdiocese/e/ev-s0iu-20251106133000
https://bookwhen.com/exeterdiocese/e/ev-s7mw-20251106200000
https://bookwhen.com/exeterdiocese/e/ev-sj55-20251121000000

Course runs from November 2025 to April 2026

Launchpad is an informed, practical and hopeful project that teaches church leaders how they can
initiate youth work in their church.

LP Reunion for Cohort 1+2:

11* Nov, 12-2pm, Old Deanery, with Refreshments

Bishop's Briefing:

20" November, 12-2pm, Venue TBC with Refreshments

Sessions:

Jan 29" - LP1, Feb 5% - LP2, Feb 12t"- LP3. --- BREAK for Coaching Calls --- Mar 5" - LP4,
Mar 12t- LP5

LP Celebration:

14" April, Palace, 7pm with Refreshments

Venue: In person

Led by: South West Youth Ministries

Who is it for? Clergy, Incumbents

Booking: Contact Jeremy Putnam

January - December

360 Community

Learning Community/Support for CYF workers across the SW
Venue: In person, Online

Led by: South West Youth Ministries

Who is it for? Employed CYF Workers across the SW
Booking: Click here for more information

DIOCESE
gr 0w1ng @ @ree  Tuesday 27 January
falth nea 1.30pm or 8pm Details of our Experience
HOW TO RUN A CHILDREN"S Event will be circulated in Seedlings in due
EXPERIENCE ~
Booking:

EVENT 1.30pm Click here to book

8.00pm Click here to book
EASTER, PENTECOST, HARVEST, ADVENT AND
MORE! A GREAT WAY TO SUPPORT LOCAL
SCHOOLS AND FAMILIES

VESDAY 27™ JANVARY

A ONE HOUR INFO AND INSPIRATION SESSION ONLINE

1.30pm  8pPm
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mailto:jeremy.putnam@exeter.anglican.org
https://swym.org.uk/360-community
https://bookwhen.com/exeterdiocese/e/ev-stld-20260127133000
https://bookwhen.com/exeterdiocese/e/ev-s7ta-20260127200000

Saturday 7*" March
All day - Times to be confirmed

This one day event will include the latest research, innovative ideas, workshops, and plenty of
support, inspiration and fun! Speakers and workshops include Bishop James Grier, Begin Well, Kids
Matter, Hygge Church, Brick Church, and Adventure Church and more! Plus resources to peruse and
buy.

Venue: Cullompton Community Centre, Cullompton

Led by: -

Who is it for?

Booking: Click here to book

Do you want to develop into a more confident, reflective, Children, Families or Youth practitioner?
This 6-month learning journey is run in person — along with 1 hour of online learning - in your local
setting by a Diocesan facilitator and includes a fully funded National conference. Contact Sharon if
you want to join the 28 graduates who have already been through the course or fill in the booking
form below.

Venue: In person, various local venues to suit participants

Led by: Sharon Blyth, Roseanna Willis and Gillian Ashcroft

Who is it for? Employed CYF ministers and volunteers

Booking: Click here to book

Details of our Retreats will be circulated in Seedlings.
To sign up and receive our Seedlings newsletter please clic
here

=~

DIOCESE
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https://bookwhen.com/exeterdiocese/e/ev-sa09-20260307100000
https://forms.gle/tMCKeQ2kGot6oA6BA
https://exeterccyp.us1.list-manage.com/subscribe?u=14b816ab19cb60a1af9a0f4fc&id=7d396836af
https://exeterccyp.us1.list-manage.com/subscribe?u=14b816ab19cb60a1af9a0f4fc&id=7d396836af

Throughout the year

with specific focusses:

Geek Factory — Feb Half Term
Made for More — Easter Holidays
Live Football — May Half Term

Venue: In person

Led by: South West Youth Ministries

Who is it for? 11-16yrs

Booking: Click here for further information

26t — 28" June
Exeter Westpoint

A weekend camp at Exeter Westpoint with 2000 children & young people from across the region
with teaching sessions for different age groups, seminars, fairground rides, workshops, silent disco
and more.

Venue: Exeter Westpoint

LED BY: South West Youth Ministries

Who is it for? 8-17yr olds

Booking: Click here for further information

DATE TBC
Bath & West Showground

Summer Festival for Youth/Church groups, joining in with thousands of other Christians from across
England to worship and spend the week together.

Venue: Bath & West Showground

Led by: Satellites

Who is it for? 11-17yr olds

Booking: Click here for further information

DATE TBC

April: Saturday Event in Great Hall 10-2pm
April-June: Online Sessions

Venue: Hybrid

Led by: South West Youth Ministries

Who is it for? Youth Workers and Volunteers

Booking: Contact Jonny Schnarr

L
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https://swym.org.uk/events/activate/
https://swym.org.uk/spree-sw/
https://www.youthscape.co.uk/satellites/home
mailto:jonny.schnarr@swym.org.uk

Tuesday 9*" September 1pm
Webinar #8 Place Making Pioneering in Urban Areas
Speaker — Revd Dr Ash Barker

Revd Dr Ash Barker leads the Seedbeds School for Shalom at Nazarene Theological College, including
pathways in Social and Community Transformation with specialist BA and MA units. He also
supervises MA and PhD research students in related fields. An urban missiologist, shalom activist, and
Pioneer Minister, Ash brings over 35 years of experience in unlocking the potential of local
communities on three continents. Ash will be talking about his experiences of pioneering in urban
areas, and how to embark starting new things, and growing leaders. https://seedbeds.org/

Venue: Online

Led by: Jeremy Putnam

Who is it for? Anyone involved in or interested in pioneering, innovation, entrepreneurship in mission,
as well as fresh expressions of church.

Booking: Click here to book

Wednesday 8" October 2025
7.30pm-9pm

Young people care more than ever about the environment — this session will equip you to
support and link with schools and families through environment projects.

Venue: Via Zoom

Led by: - Sarah Charker

Who is it for? Everyone eager to see closer school/church partnerships through nature &
environment projects

Booking: Click here to book
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https://seedbeds.org/
https://bookwhen.com/exeterdiocese/e/ev-s6sx-20250909130000
https://bookwhen.com/exeterdiocese/e/ev-sysd-20251008193000

Tuesday 14" October 1pm
Webinar #9 - Pioneering Sports Ministry: Play sports, talk life.
Speaker — Natalie Burfitt

Natalie works in a couple of areas in the field of enabling pioneers; one is with the Church Mission
Society and their pioneer training and the other is with Sportily. Sportily is an organization launched
by the Diocese of Gloucester that seeks to connect with children, young people and families,
encouraging people to move more — as this is good news! — and also to create opportunities to
explore Christian faith.

Natalie will be talking about Sportily, the progress of this organization and the ways that she enables
the delivery team to be pioneering in their thinking and practice.

Venue: Online

Led by: Jeremy Putnam

Who is it for? Anyone involved in or interested in pioneering, innovation, entrepreneurship in
mission, as well as fresh expressions of church.

Booking: Click here to book

Tuesday 21 October
10am - 7.30pm

A Mission Shed Extra event in partnership with HeartEdge, and St Martin in the Fields.

LIVING GOD’S FUTURE NOW: MAKING YOUR CHURCH’S HEART SING

Join us for “Living God’s Future Now: Making Your Church’s Heart Sing”, a transformative day of
resourcing and exploration inspired by the ministries of St Martin-in-the-Fields. This event offers a
unique opportunity to discover practical tools and fresh perspectives to invigorate your parishes’
mission and ministry in both rural and urban contexts. Through workshops, theological insights, and
moments of worship, we aim to equip your church to flourish in compassion, creativity, and
community engagement.

As Sam Wells writes in “Living God’s Future Now”, “We are called to live as if God’s future has
already arrived, nurturing the signs of that future in the present and sharing them with the world.”
This day of inspiration and renewal will include a day’s conference and Concert. Full details can be
found on the Eventbrite booking

Ticket Costs

Conference - £20 (with a friend £30)

Concert - £15 (concession £10)

Concert and Conference £25 (with a friend £40)
For more information

Local Diocesan Contact Revd Jeremy Putnam
jeremy.putnam@exeter.anglican.org
HeartEdge Contact Andrew Yates
heartedge@smitf.org

Venue: Swimbridge Jubilee Hall, Barnstaple Hill, Swimbridge, Barnstaple EX32 OPQ

Who is it for? Anyone interested in sharing the good news, proclamation, and evangelism,
including Church leaders, evangelists, missioners and pioneers.

For bookings please click here
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https://bookwhen.com/exeterdiocese/e/ev-snhq-20251014130000
https://www.eventbrite.co.uk/e/living-gods-future-now-making-your-churchs-heart-sing-tickets-1411171825919?aff=oddtdtcreator
mailto:heartedge@smitf.org
https://www.eventbrite.co.uk/e/living-gods-future-now-making-your-churchs-heart-sing-tickets-1411171825919?aff=oddtdtcreator

Tuesday 11*" November 1pm
Webinar #10 Hospitality, justice and innovation
Speaker — Susannah Baker MBE

Susannah Baker MBE is co-founder of the Pickwell Foundation in North Devon. Supporting
charities in the UK that are working with displaced people and with those addressing the
climate emergency. Pickwell also works locally in North Devon to provide support to
refugees and people seeking asylum through a number of schemes; The Community
Sponsorship Scheme, Homes for Ukraine, the Dispersal Scheme (supporting people seeking
sanctuary) and the Afghan Resettlement Scheme (ARAP). Susannah is co-chair of the
national group ‘Community Sponsorship Alliance’ (CSA), and also sits on the ‘Resettlement
Strategic Engagement Group’ (RSEG) which works within the Home Office and covers all
areas of policy formation within refugee resettlement, and the ‘Asylum Strategic
Engagement Group’ (ASEG). In 2023 she was honoured with an MBE for her services to
Ukraine by King Charles.

Venue: Online

Led by: Jeremy Putnam

Who is it for? Anyone involved in or interested in pioneering, innovation, entrepreneurship
in mission, as well as fresh expressions of church.

Booking: Click here to book
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https://bookwhen.com/exeterdiocese/e/ev-svtf-20251111130000

Saturday 22" November
9:30am to 2pm

Jesus commanded us to ‘Go and make disciples’. But only once he had spent time with his followers
helping them to develop the habits, (or should it be ‘disciplines’), attitudes and passions of
disciples. How do we keep following Christ? Are we growing deeper, wiser, humbler or are we
running on empty? Are we role-modelling discipleship or is it ‘do what | say, not what | do?’ Are we
still living in daily dependency or do we feel we’ve got it all worked out by now?

And then, how do we inspire, encourage and challenge others into discipleship? For some people
faith seems like a spectator sport. How can we help people to recognise their thirst, see the living
waters and then drink deeply?

Brian Draper is a writer, speaker and broadcaster (he’s been a regular presenter of BBC Radio 4’s
Thought for the Day for many years).
He is an experienced retreat guide, and the author of Soulfulness: Deepening the Mindful Life, Less

is More: Spirituality for Busy Lives and Labyrinth: llluminating the Inner Path. Most recently he co-
authored Soulful Nature: A Spiritual Field Guide - with the botanist Howard Green - and his
forthcoming book Love for the Unloved Days: To Cherish the Weakness of Limited Means reflects
personally on wounded wisdom, and comes out next year.

Brian's Advent and Lent email series have become much-
loved with participants around the world. He was once
editor of Third Way magazine, and remains associate
faculty for the London Institute for Contemporary
Christianity. For many years, he has worked with
organisations to cultivate spiritual intelligence among
leaders, especially using labyrinths. And he’s also part of a
small team of writers for U2’s official website.
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https://bookwhen.com/exeterdiocese/e/ev-sh8f-20251122093000

Tuesday 9*" December 1pm
Webinar #11 Lament and Love made me an Inventor
Speaker — Canon Dr Cathy Ross

Cathy Ross is Head of Pioneer Leadership Training at CMS (Church Mission Society) and Lecturer in
Mission at Regent’s Park College, Oxford. She comes from Aotearoa/NZ. She has previously worked
in Rwanda, Congo and Uganda with NZCMS. Her recent publications focus on mission and include
Imagining Mission with John Taylor with Jonny Baker, (London: SCM, 2020) Her research interests are
in the areas of contextual theologies, World Christianity, feminist theologies and hospitality. She is
married to Steve, a GP in Oxford and they have 3 children and five grandchildren. She enjoys tennis,
swimming, coffee, travel and watching the All Blacks.

Cathy’s webinar will include reflections on how lament and love can lead to innovation.

“There are things that can be seen only with eyes that have cried.”

We will briefly consider Psalm 13 as an example of a narrative of lament. By reflecting on the work of
Emmanuel Katongole, a Ugandan theologian, and the story of a pioneer Maggy Barankitse from
Burundi, we will move on to see how articulating lament can lead us to practices of resistance,
justice, innovation and hope.

Venue: Online

Led by: Jeremy Putnam

Who is it for? Anyone involved in or interested in pioneering, innovation, entrepreneurship in
mission, as well as fresh expressions of church.

Booking: Click here to book
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Saturday 17" January

Time —TBC pm

An Environment Film Festival in Exeter Cathedral, showing Six Inches of Soil & Wilding. Each
film will be followed by a panel of experts in their area who will share how the films are
relevant to our faith and take questions.

Six Inches of Soil tells the inspiring story of young British
farmers standing up against the industrial food system and
transforming the way they produce food - to heal the soil,
our health and provide for local communities. Six Inches
of Soil Official Trailer 2024

OS]

(=) {w
“WONDERFUL, AN INSPIRING TRUE STORY THAT SHOWS
HOW WE CAN REVWE NAYURE AND RESTORE HOPE*

p WILDING

"I neven thought | could watch a movie about soil and get emational”

www.sixinchesofsoil.org

Wilding tells the story of a young
couple that bets on nature. Ripping
down the fences, they set the land back to the wild and entrust its
recovery to a motley mix of animals both tame and wild. It is the
beginning of a grand experiment that will become one of the most
significant rewilding experiments in Europe. Wilding - Official Trailer

Venue: Exeter Cathedral
Led by: - Sarah Charker
Who is it for? Everyone
Booking: Click here to book

Wednesday 11" February

7.30pm-9pm

An introductory session looking at our carbon impact and how our faith should guide us in
our choices.

Venue: Online

Led by: - Sarah Charker

Who is it for? Everyone eager to see closer school/church partnerships through nature &
environment projects

Booking: Click here to book
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Thursday 5™ March

7.30pm-9pm

The Energy Footprint Tool (EFT) is a quick, easy-to-use tool designed to help your church
calculate its carbon footprint using information from your energy bills. It’s an essential step
towards understanding your energy usage, enabling you to track progress over time and
identify opportunities to reduce carbon emissions and care for creation. Completing the
Tool can also help you to be considered for relevant grant funding.

Venue: Online

Led by: Emma Kemp, Net Zero Carbon Officer, Diocese of Exeter

Who is it for? Anyone who has questions about accessing and using the Energy Footprint
Tool or wants to find out how it can benefit their church.

Booking: Click here to book

Saturday 7" March

TBC 10am-4pm

This one day event will include the latest research, innovative ideas, workshops, and plenty of
support, inspiration and fun! Speakers and workshops include Bishop James Grier, Begin Well, Kids
Matter, Hygge Church, Brick Church, and Adventure Church and more! Plus resources to peruse and
buy.

Venue: Cullompton Community Centre

Who is it for? Anyone interested in sharing the good news, proclamation, and evangelism,
including Church leaders, evangelists, missioners and pioneers.
Booking: Click here to book

Wednesday 22" April

7.30pm-9pm

A session exploring the Eco Church scheme and how each category can be a tool for

mission.

Venue: Via Zoom

Led by: - Everyone keen to see increased community engagement in the churches mission to go
green.

Who is it for?

Booking: Click here to book
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Clergy Conference 2026: Roots, Shoots & Fruits

15 to 18 June 2026

Royal Agricultural University,
Cirencester

Further details will follow in the
Autumn, but we can confirm
one of our Key Notes Speakers

will be Archbishop Hosam of
Jerusalem.
& @

Who is it for? All licensed clergy
Venue: Royal Agricultural University, Cirencester, GL7 6JS
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Monday 29" September
7:30 pm

SWBA - 'All Inclusive?' - Disability Equality: Understanding the Equality Act and how it relates to
children’s and youth work in Churches, online, cost £8

Venue: Online

Led by: South West Baptist Association

Booking: Click here to book

Thursday 2™ October — Session 1

Thursday 9" October — Session 2

Thursday 16" October — Session 3

Thursday 23" October — Session 4

7.30pm-9pm

Growing in prayer — Led by the Rev Sally Dakin, for lay people looking to enrich their prayer and
spiritual life, to support others to Grow in prayer, and to learn how to lead our congregations in prayer.
There are 4 sessions to this GROW Course

Venue: Online

Led by: Rev Sally Dakin

Who is it for? Lay People

Booking: Click here to book

Saturday 4*" October

9.45am start

Further information will be sent direct to LLMs by Hannah Cross regarding this day.
The morning training session will be led by Bishop Moira

Service at 2pm at the Cathedral

Venue: South Street Baptist Church, 25 South St, Exeter EX1 1EB

Who is it for? Licensed Lay Ministers

Booking: Contact Hannah Cross

Thursday 9" October

1pm-4pm Online

Autistic and non-autistic people often experience the world around them differently. For example,
there may be differences in how they seek or respond to sensory input, in how they communicate or
how they think. One is not necessarily better than the other, but our society — and the church — are
usually constructed around non-autistic preferences and needs. This leaves autistic people often feel
excluded.

Churches aim to be welcoming and inclusive, but many autistic people do not experience churches
as such. In this short course, we will explore some autistic and non-autistic differences and what
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causes autistic (and other neurodivergent) people to feel excluded. We will discuss what a
theological response may look like, and we will end with some practical tips and tools for ministers
and autistic people to have conversations around worship, theology, and neurodiversity.

The delivery of the course will alternate between input from the course instructor and ample space
for input from participants. While the focus is on autism, examples from other neurodivergences
such as dyslexia and ADHD will be included and discussed.

Venue: Online

Led by: Sarum College

Refreshments and lunch will be provided

Who is it for? Anyone expecting to retire within the next 4 years

Booking: Click here to book

Thursday 16" October

10am — 12noon

Dan has been with Tax Management for Clergy for the last six years. He is a fully Chartered Tax
Adviser with the CIOT and a fully qualified member of the Association of Taxation Technicians.
The session is mainly aimed around explaining how the self-assessment system works, what new
curates will need to know about, why they need to complete Tax Returns, how to complete those
Tax Returns and crucially a breakdown of the kind of expenses that ministers can claim within
their roles. The idea is to arm all new curates with the knowledge required so that they can
conduct their ministry with confidence knowing what is expected of them from a taxation point
of view. There is also usually a question and answer session at the end where he can answer any
guestions that people may have.

Venue: Online

Led by: Dan Brown

Who is it for? All Clergy

Booking: Click here to book

Beginning 30" October 2025

The Children with Additional Needs course aims to help parents build their child’s self-esteem and
develop good communication skills. With an understanding that each child develops individually, we
look at ways to meet the needs of their child and how to set and maintain boundaries. We also
explore what schools and other agencies can offer children with special needs and their parents, and
how the wider family plays a part. The course is aimed at children aged 3 to 11 years and also
includes add-on sessions for parents of children with ADHD and on the autism spectrum.

Beginning 30" October 2025

Online learning — Thursday 30 October to Wednesday 26 November

Live session — Thursday 27 November, 9.30am-2.30pm

Prices Statutory sector/individuals: £150

Volunteer sector/churches: £100

Venue: Online

Led by: Count Everyone In

Booking: Click here to book

23| Page V1

L

Cultivate


https://www.sarum.ac.uk/short-courses/autism-and-worship/
https://bookwhen.com/exeterdiocese/e/ev-sdb0-20251016100000
https://www.careforthefamily.org.uk/courses/courses-for-parents/parenting-courses-time-out/time-out-for-parents-children-with-special-needs
https://www.careforthefamily.org.uk/courses/courses-for-parents/parenting-courses-time-out/time-out-for-parents-children-with-special-needs-asd-adhd
https://www.careforthefamily.org.uk/courses/training/time-out-for-parents-facilitator-training/children-with-special-needs/

Tuesday 25" November

9:30am-3:30pm

Planning to retire...one day?

The earlier you think about retirement the easier it is to make preparations.

This day will bring together experts in clergy pensions, housing, financial planning, taxation and
staying healthy in retirement. It is aimed at stipendiary clergy, including curates, and although useful
to those nearing retirement, the greatest impact can be planned by those early in ministry with
many years before retirement.

Venue: In person at the Old Deanery, Exeter

Led by: Run by Mission and Ministry team

Refreshments and lunch will be provided

Who is it for? Everyone

Booking: Click here to book

Tuesday 27" January
9.30am - 12.30pm

Serving with Strength: A Workshop for Neurodivergent Clergy and Lay Staff

This online, 3-hour interactive workshop offers a supportive and reflective space for clergy and lay
staff who identify as neurodivergent (diagnosed or self-identified), or who are exploring this aspect of
their identity. Participants will reflect on how neurodivergence shapes ministry and working
relationships, explore strategies for managing common challenges such as overwhelm or
communication differences, and begin to develop a sustainable approach to ministry that honours
their natural style. No diagnosis or disclosure is required.

Learning Objectives
By the end of the session, participants will:
e Gain greater insight into how neurodivergence can shape the experience of ministry,
vocation, and working relationships
e Explore practical strategies for managing overwhelm, communication differences, and energy
in ministry
e Reflect on personal strengths and challenges, and begin to shape a sustainable approach to
ministry that aligns with their natural style
e Increase confidence in advocating for their own needs while staying connected to their calling
Venue: online
Led by: Clare McNamara www.neurodiversitycoach.co.uk
Who is it for? Please see above
Booking: Click here to book

Tuesday 10" February

10:30am- 3pm

A chance to spend time reflecting on the changes entailed in retirement, with particular
emphasis on the spiritual and psychological aspects of being retired. A mixture of plenary
sessions and group work, with lunch provided.
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Venue: In person at the Old Deanery, Exeter

Led by: - Marisa Cockfield, Giles King-Smith and Philip Sourbut, who will bring their varied
experiences of retirement.

Refreshments and lunch will be provided

Who is it for? Anyone expecting to retire within the next 4 years

Booking: Click here to book

Monday 2" March - Session 1

Monday 9" March — Session 2

Monday 16" March — Session 3

Monday 23" March - Session 4

7:30-9pm

For lay people undertaking (or considering undertaking) pastoral care in their churches or
communities. This course covers the basics of why and how we care, the practicalities of this work,
operating in a team and looking after yourself.

There are 4 sessions to this GROW Course

Venue: Online

Led by: Jon Curtis

Who is it for? Lay People

Booking: Click here to book

Tuesday 10" March

2pm —4pm

In summary the General Data Protection Regulation (GDPR) is a law that establishes obligations for
businesses and provides rights for citizens to keep their personal information safe. To comply with this
law, businesses must establish a data protection compliance programme which will stand up to cyber
attacks but also be accessible, should people exercise their right to see what data is held about them.
Failure to comply with the regulations can lead to undermining confidence in institutions and result in
significant fines and compensation claims.

This training will provide you with a basic understanding of GDPR and the Data Protection Act, in an
attempt to provide you with the confidence to know what can and can’t be shared and when
considered along with the new Church of England data retention guidance, you will gain a greater
understanding of how long information must be kept for, as well as how to record Data Protection
breaches and where to find useful information to help you in your day to day roles.

| am the Senior Operations Officer at the Diocese of Exeter and among my duties is that of the Diocese
Data Protection Officer. | am always happy to help decipher what can be a tricky bit of legislation and |
will never consider any question to be a silly question, as it is all learning!

Venue: Old Deanery, Exeter

Led by: Angela Burtonwood

Who is it for? All Clergy

Booking: Click here to book

Wednesday 22" April
10am -3pm
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Claire Reynolds our Disability Advisor introduces a day geared towards making your churches and
worshipping spaces more accessible for those with disabilities, additional needs or
neurodivergence. Taking a holistic view, and with the help of experts in the field, we will look at
the whole range of church life. From the physical building, to looking at how to make children's
and youth groups more accessible, and to different services and groups - what barriers are there
to people fully hearing the good news and engaging with the life of the community. We will be
looking at various ways of breaking down those barriers - and how making one small change can
make a massive difference.

Venue: Old Deanery Exeter

Led by: Claire Reynolds

Refreshments and lunch will be provided

Who is it for? Everyone

Booking: Click here to book

Various Dates Starting September
Urban Saints offer additional needs training focussing on children and young people with additional
needs.
Their 6 session on-line Course “All Inclusive” are offered throughout the year and further details can
be found here.
You can book on to courses already listed for September. There is a cost of £10-£25 per session
e Tuesday 9" September 7:30 - All Inclusive? How to Include Autistic Children and Young People in
Church
e Monday 22" September 7:30 - All Inclusive?' Invited to Belong:2U
e Wednesday 24" September 7:30 - All Inclusive?' Supporting Children & Young People With
Additional Needs
e Tuesday 7" October 7:30pm All Inclusive? - Supporting Families
Venue: Online
Led by: Urban Saints
Booking: Click here to book

Count Everyone In offer the following training, which is arranged as requested

Know & Grow Longing to Belong helps understanding of learning disability, the challenge for
churches and how to set up a ministry group for adults

Know & Grow Life Matters includes a look at sexual relationships, mental health, healing,
bereavement and more in relation to adults with learning disabilities

Know & Grow Makaton — developed by CEl and the Makaton Charity to provide Christian language
signs and symbols as well as everyday language.

Venue: Online

Led by: Count Everyone In

Booking: Click here to book

The Methodist Church is a recognised leader in Dementia Friendly Church training. An introductory
Webinar can be accessed here free of charge:

Dementia Friendly Churches

Click here to book

26| Page V1

L

Cultivate


https://bookwhen.com/exeterdiocese/e/ev-sp36-20260422100000
https://www.eventbrite.co.uk/o/mark-arnold-the-additional-needs-blogfather-30541746080
https://www.eventbrite.co.uk/o/mark-arnold-the-additional-needs-blogfather-30541746080
file:///C:/Users/davina.salt/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/PI2ONCHF/bookings@counteveryonein.org.uk
https://www.methodist.org.uk/safeguarding/webinars/making-our-churches-more-dementia-friendly-webinar-tuesday-30-november-2021/

Saturday 27 September 2025
10:30am —4pm

Wondering about ministry in the Church of England? Come and find out what it actually looks like!
Hear from some young adults who are already involved in various roles, and from Bishop Michael
Beasley (Bath & Wells). Meet others from your own area and across the South West. Discover what
your options are and how to go about getting started. And enjoy a free lunch too!

Venue: Great Hall, Old Deanery

Led by: Rev Hannah Mears

Who is it for? Those aged between 18-30 who want to find out more about ministry in the
Church of England

Booking: Click here for Eventbrite booking

Plymouth Cohort
Saturday 11" October
Wednesday 12" November
Wednesday 10" December
Saturday 10*" January
Wednesday 11t February
Wednesday 11t March
Saturday 18" April

Foundations is the foundational course for anyone exploring their own sense of ministry or calling,
anyone wanting to become an LLM, take on a Commissioned Role, or who is going forward for
Ordination. It covers some of the basics of theology, ministry, the Bible and spirituality in a
supportive and active learning environment. Some basic reading, watching and thinking will occur
between sessions. This course has a number of centres to avoid excessive travel across the county.

Venue: Plymouth

Led by: Mission & Ministry

Who is it for? Anyone wanting a taster in theology and ministry. Great for those wondering about a
nudge from God.
Anyone in the discernment process for ordained or LLM ministry.

Booking: Click here to book
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Tuesday 14th October

10:30am-3.30pm

Accompanying people through loss, grief and bereavement: a study day for spiritual directors

This day will include

¢ Teaching input of loss, grief & bereavement from Dr Gill Horne, Rowcroft Hospice Programme
Director — Care Services. Gill is an experience palliative care nurse, a volunteer tutor of palliative care
in low-resource countries, and a committed Christian.

e Reflections from Rosemary Minshall, who has volunteered as a bereavement listener for over 30
years, and is also trained in counselling and as an ‘Anna Chaplain’ (i.e. offering spiritual and emotional
support to older people)

» Time for questions, sharing and discussion as a group, and for connecting with other spiritual
directors over tea and coffee.

Hot drinks provided.

Lunch is NOT provided. Please bring a packed lunch. Alternatively, there are plenty of shops and cafes
nearby you can visit during the lunch break.

Venue: Great Hall, Old Deanery

Led by: Dr Gill Horne and Rosemary Minshall

Who is it for? Spiritual Directors only.
Booking: Click here for Eventbrite booking

Barnstaple Cohort

Saturday 1% November

Wednesday 3™ December

Wednesday 7" January

Saturday 7" February

Wednesday 4" March

Wednesday 1% April

Saturday 16" May

Foundations is the foundational course for anyone exploring their own sense of ministry or calling,
anyone wanting to become an LLM, take on a Commissioned Role, or who is going forward for
Ordination. It covers some of the basics of theology, ministry, the Bible and spirituality in a supportive
and active learning environment. Some basic reading, watching and thinking will occur between
sessions. This course has a number of centres to avoid excessive travel across the county.

Venue: Barnstaple

Led by: Mission & Ministry

Who is it for? Anyone wanting a taster in theology and ministry. Great for those wondering about a
nudge from God.

Anyone in the discernment process for ordained or LLM ministry.

Booking: Click here to book
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Monday 17" November

7.30pm-9pm

If you are feeling a nudge from God, please talk to someone about it, and come along to this evening
to explore some of the ways God calls people into ministry. God uses people in a whole variety of
ways, in the first half of life and in the second, mostly not ordained, but some who are. How might
God be calling you, or someone you know?

There will be space to reflect on God’s calling, to hear from different speakers about different
ministry avenues and opportunity to ask questions.

“Just wanted to say how much | enjoyed last night - it was brilliant and really, really helpful to

hear from others already in lay and ordained ministry positions.”

Venue: Great Hall, Old Deanery

Led by: Rev Hannah Mears and others (see above)

Who is it for? Everyone exploring a possible call for God to a whole variety of ministries.

Booking: Click here to book

Exeter Cohort

Saturday 29*" November

Wednesday 10" December

Wednesday 14" January

Saturday 21% February

Wednesday 18" March

Wednesday 15 April

Saturday 16" May

Foundations is the foundational course for anyone exploring their own sense of ministry or calling,
anyone wanting to become an LLM, take on a Commissioned Role, or who is going forward for
Ordination. It covers some of the basics of theology, ministry, the Bible and spirituality in a supportive
and active learning environment. Some basic reading, watching and thinking will occur between
sessions. This course has a number of centres to avoid excessive travel across the county.

Venue: Exeter

Led by: Mission & Ministry

Who is it for? Anyone wanting a taster in theology and ministry. Great for those wondering about a
nudge from God.

Anyone in the discernment process for ordained or LLM ministry.

Booking: Click here to book
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From September this year

Two year course

You are invited to join a learning community preparing people to offer the ministry of Spiritual
Direction. Welcoming people from across the South West. The Emmaus Spiritual Direction Course.
Venue: Each year runs from September to July and consists of a two-night residential weekend in
Truro, five Saturdays at Plymouth Marjon University and five weekday evening Zoom™ meetings.
Led by: Revd Janette Mullett and Revd Rachel Bennetts

Who is it for? This part-time course is for those sensing a call to listening ministry and a

desire to deepen their own spiritual journey.

Booking: For more information and an informal conversation, please

contact: principal@swmtc.org or see SWMTC website
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Worship and Preaching

Grow: Preaching

Monday 8" September — Session 1
Monday 15" September — Session 2
Monday 22" September — Session 3
Monday 29" September — Session 4
Monday 6" October — Session 5
7:30-9pm

For lay people undertaking (or considering undertaking) occasional preaching in their local churches.
These sessions cover the basics of sermon content, handling Biblical texts, structuring a sermon and
practical preparation.

There are 5 sessions to this GROW Course

Venue: Online

Led by: Jon Curtis

Who is it for? Anyone

Booking: Click here to book

Preaching the lectionary gospel: Matthew

Wednesday 12" November
10am - 1pm

Matthew is a fantastic gospel, which also happens to be the lectionary Gospel for the coming year. It
draws together the Old and New Testament whilst giving a vision for the global church. It reveals to us
the Kingdom of Heaven and Jesus as King and teacher. It is full of practical wisdom for life and faith.
Our aim in this session is to enthuse you for this wonderful gospel and equip you in your preaching of
it. We'll remind you of Matthew’s priorities and unpack some of the themes and highlights. We hope
to provide some biblical depth whilst keeping it practical and relevant for local congregations.

James is a Plymouth lad, who can’t believe that he gets to be the
Bishop of Plymouth and not just Plymouth, the whole of South
West Devon. He’s at his happiest when with people and drinking
coffee.

Liz is a scientist, harpist and theologian. She’s currently doing a
curacy, is an associate lecturer at St Mellitus, Plymouth and
studying for a PhD in the psalms. She’s at her happiest when she’s
near or in the sea. Together they have 2 sons and a daughter-in-law. They have also written
a book together, Normal Imperfect Heroes.

Venue: In person, Old Deanery, Exeter, EX1 1HS

Led by: - Bishop James and Liz Grier

Who is it for? For all those who preach

Booking: Click here to book
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Leadership and Management

Into Incumbency

Into Incumbency is a series of stand-alone workshops on all aspects of the life of an incumbent. It is an
essential part of IME for third year ‘incumbent’ curates and those new to the diocese taking up an
incumbency for the first time. However, experienced clergy who want a refresher on any individual
session are very welcome, as are LLMs and Churchwardens who would find any session helpful. Please
email Susie Watson if you would like further information.

Who is it for? New Incumbents and anyone wanting a refresher on a particular topic.

Booking: Susie Watson

Churchwardens’ Training Days

This year, we will be holding training days across the Diocese of Exeter, hosting one training session in
Barnstaple Archdeaconry

Wednesday 1% October, 6pm-9pm, at Holy Trinity in Barnstaple.

Plymouth Archdeaconry

Wednesday 8" October for Plymouth (St Mark’s)

Totnes Archdeaconry

Saturday 18 October for Totnes (likely to be St Paul’s Newton Abbot)

Exeter Archdeaconry

Wednesday 19" November at the Old Deanery (6.30pm — 9pm)

Thursday 20" November at St. Matt’s, Exeter (9.30am-12.30pm)

What happens in the training sessions?

These will be led by the Archdeacons, with the training primarily aimed at those who are relatively
new to their post, to provide a basic introduction to the role and responsibilities of the Churchwarden,
but anyone is welcome to attend.

Who is it for? Churchwardens

Booking: Information will be sent out in due course, following the Visitation Services with links to
booking forms

Comms: Planning Your Christmas Communications

Thursday 25" September
1lam to 12noon

Hints and tips to help you plan an effective Advent and Christmas communications campaign,
including advice about flyer designs, social media planning, invitation and welcome

Venue: Online

Led by: Communications and Engagement team

Who is it for? Everyone

Booking: Click here to book
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Treasurer Training Days

Treasurer Training Days

We are holding our annual Parish Treasurer Training Days again this September, with a day each in
Exeter, Barnstaple and Buckfastleigh. If you are a new PCC treasurer, or an existing PCC treasurer who
would like a refresher, then this is the course for you! If you are not officially the PCC treasurer but are
involved in parish finance you would be very welcome too.

Exeter: Saturday 20" September 2025

Barnstaple: Wednesday 24" September 2025

Buckfastleigh: Monday 29" September 2025

There is no cost to attend and the sessions will run from 10am to 4pm, with lunch and refreshments
provided. The following areas will be covered: Legal overview, the Role of the Treasurer, Budgeting,
Principles of Accounting, Systems & Record Keeping, Preparing Year End Accounts, VAT, Gift Aid &
GASDS, Employment Issues, Statutory Fees, Trusts and Common Fund.

Venue: See above

Led by: Neil Williams and Lizzy Anderson from the Diocesan Finance Team

Who is it for? Treasurers

Booking: For more information and to book a place please click here. Please note that there are
limited spaces per event. If you have any questions please contact Lizzy Anderson

Comms: How to Create and Edit a Great Church Newsletter

Thursday 23" October
Times 2.00pm to 3.00pm

Whether you’re new to creating newsletters for your church congregation or you're looking to refresh
your current design, this training session will give you the tools and tips you need. In this session
Grace Stanhope, Communications and Engagement Officer: Website, Marketing and Publications, will
share:

o Different digital tools to help create your newsletter

e Tips for how to create layouts for your newsletter that reflect your church

e How you can create clear and engaging content

e Ways to make your newsletter interactive and engaging for your audience
There will also be a chance for a Q&A.

Venue: Online

Led by: Grace Stanhope

Who is it for? Everyone

Booking: Click here to book

Clergy Finance Training

Tuesday 4" November
10am-3pm

Finance is the shared legal responsibility of the PCC, and this responsibility cannot be delegated to the
Treasurer.
This session is designed to help incumbents understand
e What is needed to comply with the Charity Commission statutory requirements and the
Church Representation Rules
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e How to look at financial information to understand the financial position and sustainability of
the PCC

e What the treasurer role involves and the questions that the PCC should be asking them

e That whilst the budget and finances should be driven by the Mission, without sustainable
finances there is no mission!

Venue: Great Hall, Old Deanery, Exeter, EX1 1HS

Leb by: Neil Williams and Lizzy Anderson from Diocese Finance Team

Refreshments and lunch will be provided

Who is it for? Incumbents

Booking: Click here to book

Clergy Retirement Planning Day

Tuesday 25" November

Planning to retire...one day?

The earlier you think about retirement the easier it is to make preparations.

This day will bring experts in clergy pensions, housing, financial planning, taxation and staying healthy
in retirement. It is aimed at stipendiary clergy, including curates, and although useful to those nearing
retirement, the greatest impact can be planned by those early in ministry with many years before
retirement.

Venue: Old Deanery, Exeter

Led by: Mission and Ministry

Who is it for? Everyone

Booking: Click here to book

Working with Change

Monday 19*" January
Times TBC

This day offers time to reflect and develop our skills in change. We will look at our own responses to
change before exploring different types of change and appropriate tools to work with each type. This
will be a practical workshop covering the main models of change and the limits of each of them.
Nicky McGinty is an independent consultant, facilitator, trainer and coach specialising in the areas of
leadership, learning and change management. She currently works regularly with the Dioceses of
Leicester and Chelmsford along with many other organisations. She is a self-supporting priest in the
Diocese of Leicester and an honorary canon of Leicester Cathedral.

Venue: In Person

Led by: Nicky McGinty

Who is it for? Clergy, Rural Deans and Leadership Teams

Booking: Click here to book

MDR Reviewers

Thursday 5" March
Times - AM

This training sessions is for MDR Reviewers and will be led by Nicky McGinty
Nicky McGinty is an independent consultant, facilitator, trainer and coach specialising in the areas of
leadership, learning and change management. She currently works regularly with the Dioceses of

3|Page V1

6 - Leadership and Management

-
Cultivate

>
- 4


https://bookwhen.com/exeterdiocese/e/ev-sfzw-20251104100000
https://bookwhen.com/exeterdiocese/e/ev-se7w-20251125093000
https://bookwhen.com/exeterdiocese/e/ev-sijy-20260120100000

Leicester and Chelmsford along with many other organisations. She is a self-supporting priest in the
Diocese of Leicester and an honorary canon of Leicester Cathedral.

Venue: In Person

Led by: Nicky McGinty

Who is it for? MDR Reviewers

Booking: Click here to book

Failure in leadership

Thursday 23" April
10.30am to 1pm

If we’re honest most of us spend a lot of time feeling we’re not good enough as Christian leaders.
We're all too well aware of the ways in which we let people and even God down. Scripture is meant
to inspire and encourage us, yet often the stories of the heroes of the Bible leave some of us feeling
even more inadequate. The truth is that most of the heroes of scripture are far from heroic. Their
failures and weaknesses massively outweigh their strengths and yet God calls, uses and loves them
anyway.

James and Liz have recently written a book together, “Normal Imperfect People - The ‘failures’ God
used to teach about leadership.” In this session, they will be sharing some of the insights about
Biblical characters from the book and some of their own stories of failure and weakness.

Venue: In Person

Led by: +James and Liz Grier

Who is it for? Everyone in Christian Leadership

Booking: Click here to book

Rural Deans Training

Tuesday 28" April
Times — TBC

This is a day’s training for all Rural Deans with the Archdeacons

Venue: In Person

Led by: Nicky McGinty

Who is it for? Rural Deans

Booking: Click here to book
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Pre-retirement reflection Day

Tuesday 10*" February 2025

10.30am-3.00pm

A chance to spend time reflecting on the changes entailed in retirement, with particular emphasis on
the spiritual and psychological aspects of being retired. A mixture of plenary sessions and group work,
with lunch provided.

Venue: Old Deanery, Exeter, EX1 1HS

Led by: Marisa Cockfield, Giles King-Smith and Philip Sourbut, who will bring their varied
experiences of retirement.

Who is it for? Anyone expecting to retire within the next 4 years

Booking: Click here to book

Coaching, mentoring and supervision: skills for enabling

the ministry of others (4 Day Course)

Monday 2nd February 9am-5pm

Tuesday 3rd February 9am-5pm

Monday 11th May 9am-5pm

Tuesday 12th May 9am-5pm

Coaching is essentially the skill of helping someone think through their stuff in their own way. It’s a
core skill for anyone enabling and empowering the ministry of others. Mentors use coaching skills
and bring their own experience into the mix. Supervisors also use coaching skills but bring in other
aspects of the role, the organisation and the people we serve. This four-day course is learning
through practice so that, like learning to ride a bike, what feels clunky at first becomes part of your
practice by day four.

6 - Leadership and Management

Who is this for?

Anyone wanting to enable the ministry of others, those in supervisory roles such as training
incumbents, rural deans and team leaders, mentors, and those who may have the heart and the time
to offer coaching to others in the diocese.

lan Bussell is the Director of Mission and Ministry. He trained as a teacher and then as a
psychotherapist before ordination. He has had two parish roles where he has been a training
incumbent. In the last few years, he has developed coaching and mindfulness in the diocese of
Gloucester.

Mike Williams has been a stipendiary and self-supporting ordained minister for over thirty years
including time as a training incumbent, Rural Dean and Canon Treasurer. He has been a CEQ in the
NHS and an ICF accredited coach with 3D coaching.

Venue: Great Hall, Old Deanery, Exeter, EX1 1HS

Led by: Rev lan Bussell and Rev Mike Williams

Refreshments and lunch will be provided

Who is it for? Church Leaders

Booking: Click here to book
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Comms: Grow Digital Ministry

Monday 2™ February 7pm to 8.15pm
Monday 9*" February 7pm to 8.15pm
Monday 2" March 7pm to 8.15pm
Monday 9*" March 7pm to 8.15pm
Monday 16" March 7pm to 8.15pm

The Digital Ministry Grow Course is aimed at anyone involved in church communications and tech or
anyone who would like to be. Over five weeks we will look at the theology of Digital Ministry and
cover practical skills for good communications and engagement in church services, on social media,
through church websites and in print too. The course will be delivered by the Diocese of Exeter
Communications and Engagement team with contributions from guest experts.

Venue: Online

Led by: Chloe Axford and comms team

Who is it for? Anyone involved in church AV, websites, social media, magazine editing (or those who
would like to have a go!)

Booking: Click here to book

Comms: Effective Social Media Videos

Wednesday 4" February
1lam-12noon

Have you ever wanted to share your faith or promote your church online, but didn't know where to
start? This beginner-friendly session will introduce you to the basics of creating simple, yet engaging
social media videos using your smartphone, to promote church events and connect with your
community online.

The session will cover key principles, such as knowing your audience, keeping your message clear, and
using story-telling to make your videos more engaging. We will explore practical tips on planning short
scripts, filming and editing with smartphones, choosing the right location, lighting, and adding
captions or music. We will also touch on free tools and resources to make editing easier. By the end of
the session, you should feel more confident in creating videos that reflect the heart of your
congregation and reach beyond the church walls.

Venue: Online

Led by: Cassie Long

Who is it for? Everyone

Booking: Click here to book

Comms: Mission Through Media

Thursday 12 February
2pm to 3pm

Learn how to get your church news covered in the local and national media, how to write a great press
release and produce videos and photos the media will use. This webinar will also look at how to
handle unwanted media attention.

Venue: Online

Led by: Chloe Axford

Who is it for? Everyone

Booking: Click here to book
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Comms: How to use Canva

Thursday 16* April
2pm to 3pm

Would you like to create eye-catching posters, leaflets, PowerPoints, and more, for your church? This
beginner friendly webinar is for you! Grace Stanhope, Communications and Engagement Officer:
Website, Marketing and Publications, will walk you through the basics of Canva and will show you how
it can help bring your church communications to life. This session is ideal for those who are new to
Canva, or would like a gentle introduction to using it with confidence.

Venue: Online

Led by: Grace Stanhope

Who is it for? Everyone

Booking: Click here to book
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Saturday 18" October
9.30am-12.30pm

Sermon on the Mount part 2 (no need to have attended part 1!)

One of the greatest gifts of Jesus to us is his Sermon on the Mount - but some of the ways we
interpret it can seem like bad news in terms of how high the bar is set or what we are required to do.
This day continues +Mike’s look at Jesus' teaching on the Sermon on the Mount (looking at the second
half of Mt 6 and then Mt 7) and how it is wonderfully wise teaching, enabling our spiritual
transformation, a transformation rooted in the action of actually following Jesus and his teaching in
ways which enable us to begin to take on something of His character. The Sermon on the Mount is not
about a new and sterner legalism but pointers to what life can become for devoted disciples and
apprentices of Jesus. There will be talks during the course of the time with plenty of room for
discussion and reflection.

Repeated in March and June

Venue: St Matt’s Exeter, Lower Summerlands, Exeter EX1 2LJ

Led by: Bishop Mike

Refreshments will be provided

Who is it for? Aimed at all clergy and LLMs, others would also be warmly welcomed.

Booking: Click here to book

Wednesday 12" November

10am -1pm

Matthew is a fantastic gospel, which also happens to be the lectionary Gospel for the
coming year.

It draws together the Old and New Testament whilst giving a vision for the global church. It
reveals to us the Kingdom of Heaven and Jesus as King and teacher. It is full of practical
wisdom for life and faith.

Our aim in this session is to enthuse you for this wonderful gospel and equip you in your
preaching of it. We’ll remind you of Matthew’s priorities and unpack some of the themes
and highlights. We hope to provide some biblical depth whilst keeping it practical and
relevant for local congregations.

James is a Plymouth lad, who can’t believe that he gets to be the
Bishop of Plymouth and not just Plymouth, the whole of South

West Devon. He’s at his happiest when with people and drinking
coffee.

Liz is a scientist, harpist and theologian. She’s currently doing a
curacy, is an associate lecturer at St Mellitus, Plymouth and

, studying for a PhD in the psalms. She’s at her happiest when she’s
near or in the sea. Together they have 2 sons and a daughter-in-law. They have also written
a book together, Normal Imperfect Heroes.

Venue: In person, Old Deanery, Exeter, EX1 1HS

Led by: - Bishop James and Liz Grier

Who is it for? For all those who preach

Booking; Click here to book
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Tuesday 17" March

9.30am-12.30pm

Sermon on the Mount part 2 (no need to have attended part 1!)

One of the greatest gifts of Jesus to us is his Sermon on the Mount - but some of the ways we
interpret it can seem like bad news in terms of how high the bar is set or what we are required to do.
This day continues +Mike’s look at Jesus' teaching on the Sermon on the Mount (looking at the second
half of Mt 6 and then Mt 7) and how it is wonderfully wise teaching, enabling our spiritual
transformation, a transformation rooted in the action of actually following Jesus and his teaching in
ways which enable us to begin to take on something of His character. The Sermon on the Mount is not
about a new and sterner legalism but pointers to what life can become for devoted disciples and
apprentices of Jesus. There will be talks during the course of the time with plenty of room for
discussion and reflection.

Repeat from October and repeated in June

Venue: StJude’s Church, Beaumont Road, Plymouth, PL4 9B)J

Led by: Bishop Mike

Refreshments will be provided

Who is it for? Aimed at all clergy and LLMs, others would also be warmly welcomed.

Booking: Click here to book

Tuesday 30" June

1:30pm — 5pm

Sermon on the Mount part 2 (no need to have attended part 1!)

One of the greatest gifts of Jesus to us is his Sermon on the Mount - but some of the ways we
interpret it can seem like bad news in terms of how high the bar is set or what we are required to do.
This day continues +Mike’s look at Jesus' teaching on the Sermon on the Mount (looking at the second
half of Mt 6 and then Mt 7) and how it is wonderfully wise teaching, enabling our spiritual
transformation, a transformation rooted in the action of actually following Jesus and his teaching in
ways which enable us to begin to take on something of His character. The Sermon on the Mount is not
about a new and sterner legalism but pointers to what life can become for devoted disciples and
apprentices of Jesus. There will be talks during the course of the time with plenty of room for
discussion and reflection.

Repeat from March and June

Venue: Holy Trinity Church, Barbican Terrace, Barnstaple EX32 9HQ

Led by: Bishop Mike

Refreshments will be provided

Who is it for? Aimed at all clergy and LLMs, others would also be warmly welcomed.

Booking: Click here to book
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Brilliant Basics — theology for everyone is new for 2025, we are starting a series of short courses
offering an exciting opportunity for everyone to explore the theology behind the big questions about
life and the Christian faith. Students can choose whether to write reflections and receive a certificate
at the end, or to sit back and enjoy the learning without the pressure of submitting written work.
The first course will begin in October 2025, looking at the Old Testament. Future courses are likely to
cover deep dives into sections of the Bible, theological explorations of aspects of faith (e.g. The
Kingdom of God, The Lord’s Prayer), topics in Christian spirituality, church history and aspects of
contemporary faith such as ecotheology. Each course will run for 6 weeks. You can choose between
an online course or an in person taught course. Keep an eye on our website and social media for
course details and how to sign up. These courses are designed for anyone and everyone who wants
to expand their thinking and experience of God through studying with others, led by our team of
experienced teaching staff.

Venue: In person

Led by: - SWMTC

Who is it for? Everyone

Booking Click here to book

Grants for theological books.

Clergy (licensed and pto) can apply for a grant of up to £50 per year to
pay for theological books.

To apply for the grant please send receipts to the Bishop’s PA, Sarah Ball,
sarah.ball@exeter.anglican.org and she will arrange for you to be
reimbursed from the Grigg-Smith bequest.

41| Page V1

Cultivate


http://www.swmtc.org.uk/
mailto:sarah.ball@exeter.anglican.org

Various dates and times

Church of England Webinars
The Church of England is offering a range of webinars to resource your
church and church leaders. THE CHURCH

OF ENGLAND

LED BY: Church of England

Booking: For booking and further information regarding this course please visit

Various dates and times
The Church Support Hub is a website which offers

resources and learning to support people, churches and
dioceses to Grow, and to realise the Church’s Vision and CHURCH SUPPORT HUB
Strategy in parishes and local communities. THE CHURCH

OF ENGLAND

Whether you are a leader in a diocese, church or network
context, you can access a range of resources, from webinars, videos and online courses to research,
policy and practice guides, and inspiring stories designed for you. Content is developed with specific
audiences in mind.

The site’s search feature is designed to enable you to find the learning and resources you most need in
just a few clicks. You can also connect with others working on the same theme or approach by reaching
out to those sharing their work and peer networks.

LED BY: The Church Support Hub

Booking: For booking and further information regarding this course please visit

Various dates and times

I/f" EKE‘tE r Please refer to their website for information on various events.

oIB Cathedral
LED BY: Exeter Cathedral
Booking: For booking and further information regarding this course please visit:
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Various dates and times

South West Ministry Training Course (SWMTC) provides part-time ¢ i west Ministry Training Course
training which is Christ-centred, world-engaging and rooted in local

communities. SW M T‘
Our students are lay and ordained people learning generously

together. We learn, we laugh, and we cry together as we come THEOLOGY FOR LIVING
together, staff and students, to continue to discern the call of God in our lives. Although our foundation
is in the Church of England in Devon and Cornwall, we welcome students from other traditions and
elsewhere to join us in learning and worshipping together.

Whatever your interest, on this website you’ll find details of all our courses, including information
about time commitment and fees. Download our course booklet or just get in touch and we will be
happy to help.

LED BY: SWMTC

Booking: For booking and further information regarding this course please visit

Various dates and times
St Mellitus College, South West is committed to training leaders in the south west in a

way which responds to the particular context of mission in this challenging and sT 1 .
. . MELLITU
exciting region. COLLEGE

Booking: For booking and further information regarding this course please visit

Various dates and times

What We Do

We place trainee Children and Youth Workers with churches,

local ministries and schools work projects throughout the region.

We also resource local churches with training events, residentials ’ SWYM
and leadership development opportunities for young people. / south west youth ministries
SWYM work with local partners to put positive Christian role

models wherever children and young people are. We want to reach out to those who don’t know
Jesus and share the love of God with them. We also want to see young people become Christians
and then encourage them to be a shining light where they are.

We now also offer opportunities to engage in missional leadership in settings around the South
West for those with a heart for community transformation. We are excited about seeing how we
might resource local churches to reach out to their community in new ways.

We have a great team based across the region, but we need many more people to join us in our
mission to the people of the South West.

LED BY: SWYM

Booking: For booking and further information regarding this course please visit
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Various dates and times

Our public events and seminars are open to preachers of all denominations. The list below also
includes events run by partner organisations.

LED BY: College of Preachers

Booking: For booking and further information regarding this course please visit:

Various dates and times

Local church mission is the heartbeat of CPAS. As an Anglican evangelical mission agency,
we believe that the message of the gospel is relevant to all people, and that effective local
church ministry is the key to seeing men, women, young people and children come to
faith in Christ.

LED BY: CPAS

Booking: For booking and further information regarding these course please visit:

Various dates and times

Sarum College is a learning community open to all.
Programme formats vary from evening lectures today and Saru m COI Iege
. . . CATHEDRAL CLOSE, SALISBURY
residential courses. Course content also varies from

academic to experiential, intensive to leisurely. Life experience feeds into our tailored approach

to learning and theological exploration within a community of people who want to develop as
thinkers and leaders.

VENUE: Great Hall, Old Deanery, Exeter, EX1 1HS

Lunch and refreshments will be provided

LED BY: Sarum College

Booking: Booking information and other courses available can be found by clicking
here

The

Faraday
Institute

for Science and Religion

The Faraday Institute for Science and Religion is a Cambridge-based
interdisciplinary research institute improving public understanding of
religious beliefs in relation to the sciences. Hear from Faraday
Institution researchers and from the wider UK battery research and
innovation community at these upcoming events. Connect with the team and collaborate.

LED BY: Faraday Institute

Further information Click here to find out more information
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Lectures & Courses from St Martins in the Fields can be found on their website.
LED BY: St Martin in the Fields
Further information Click here to view

The St Paul’s Cathedral learning library holds hundreds of films,
podcasts and written resources for adults and children.

LED BY: St Paul’s Cathedral
Further information Click here to browse

Low cost online workshops from CMS CHURCH
Pioneering Parishes provides tools to help parishes become more MISSION
outward looking, enabling parish priests and their churches to SOCIETY

extend the care of souls into all the parish.
Click here for further information

Support for your learning

I Sarum College has a limited number of bursaries available S C “

I for UK residents who would be unable to study with us arum Lo ege
CATHEDRAL CLOSE, SALISBURY

without financial support. We use clear criteria for

awarding bursaries, but earlier applicants may receive preference where all other application

eligibility criteria are equivalent.
Further information can be found on their website

Equipping Leaders, Empowering Younger Generations & Multiplying churches

Leading a church is a calling filled with significant possibility and potential but carries with it a weight
of responsibility and challenge. Our experience is that the more we journey with others the better
leaders we become. That’s why we created the New Wine Leadership Network—a movement of
church leaders committed to seeing local churches thrive, empowered by the Holy Spirit, and
transforming their communities.

You're on the frontline of Kingdom work and we are here to help, equip, encourage, and walk
alongside you in every season of leadership.

LED BY: the New Wine Leadership Network

Further information Click here to view
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Bishop’s Study Morning: Discipleship. Keynote speaker: Brian Draper
Sat 22 November 2025, St Peter’s School, Exeter

LLM Conference 2026
6 to 8 Feb, Torquay

Clergy Conference 2026: Roots, Shoots & Fruits
15 to 18 June 2026, Royal Agricultural
University, Cirencester
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