EXETER DIOCESAN SYNOD

A meeting of the Exeter Diocesan Synod
held at County Hall, Exeter on Saturday 12* October 2024 at 10.00

Minutes

Introductory worship with Holy Communion: president the Bishop of Crediton, preacher, the
Bishop of Plymouth

The Bishop of Crediton in the chair

I. Welcome and apologies

e All members, both new and returning, were welcomed to the first meeting of
the new triennium. Also welcomed was Mr. Steve White, independent chair
of the Diocesan Safeguarding Advisory Panel.

e The results of the elections for the Lay and Clergy Vice Presidents of the
Synod were announced: The Revd. Preb Mike Partridge (Christianity Deanery)
was re-elected unopposed as the Chair of the House of Clergy and Dr Kerry
Gilbert (Plymouth City Deanery) was elected as Chair of the House of Laity,
and both were introduced and welcomed to the meeting. Thanks were
offered to the out-going Lay Vice President, Mrs Annie Jefferies, who had
served with distinction for the last 6 years.

e Apologies were received from 5 members of the House of Laity and 5
members of the House of Clergy

2. Notices

e Notice was given of a casual vacancy for a representative of the Diocesan
Synod on the Diocesan Advisory Committee for the last 3 years of a 6-year
term, of clergy and lay vacancies on Diocesan Synod and a casual lay vacancy
on General Synod. Also, nominations had opened in the triennial elections to
a series of diocesan committees: the Bishop’s Diocesan Council, the
Archidiaconal Mission and Pastoral Committees, the Vacancy in See
Committee and the Diocesan Board of Patronage. Members were
encouraged to participate to the fullest extent possible.

e The Chair noted that a decision had been taken to move the Diocesan
Safeguarding Advisory Panel annual report from item 10 on the agenda as
circulated to item 6.

3. To approve the minutes of the meeting of Diocesan Synod held on 15t June 2024
Paper S/16/24

The minutes of the meeting of 15% June 2024 were approved without amendment.

Chair of the House of Clergy in the chair

4. Presidential address



The text of Bishop Jackie’s address is available at Acting Bishop of Exeter's Messages
and Ad Clerums - Diocese of Exeter (anglican.org)

5. To approve instruments of delegation to the suffragan bishops of Crediton and
Plymouth Paper S/17/24

Mrs. Alison Stock, the Diocesan Registrar, introduced the instruments of delegation
from the Right Revd. Dr. Mike Harrison, Bishop of Exeter, to the suffragan bishops of
Crediton and Plymouth. She noted the relevant provisions of the Dioceses, Pastoral
and Mission Measure as well as those functions that were not able to be delegated.

In the absence of any discussion, the instruments of delegation were approved on a
show of hands.

The Bishop of Crediton in the chair

6. Toreceive the Diocesan Safeguarding Advisory Panel annual report
Paper S/20/24

Mr. Steve White, Independent Chair of the Diocesan Safeguarding Advisory Panel,
presented the Panel’s annual report and he started by thanking the members of the
Diocesan Safeguarding Team, especially given the amount of additional work that
had been required of them during the recent external audit process. He noted that
the audit report from INEQE had yet to be published but broadly positive informal
feedback had been received, which confirmed existing good practice and a trajectory
of continuing improvement. Culture change in safeguarding would be an enduring
challenge that would still require significant resourcing and broad-based leadership if
the benefits are to be secured throughout the Diocese.

In discussion concerns were raised about the lack of portability of Disclosures, the
impact of safeguarding training on the willingness of people to undertake volunteer
roles and the pros and cons of on-line training as compared to face-to-face training.
It was suggested that these and other factors could be holding back the process of
culture change. It was acknowledged that face-to-face training was preferred by
some but it was also more resource intensive- It was suggested that there was a
need to provide positive motivation for people to undertake training rather than
‘what will happen if you refuse’- It was also noted that the burden on volunteer
parish safeguarding representatives (PSRs) was significant, which meant that it is
sometimes difficult to find people to take on the role; for this reason the scope of
the role of the PSR was currently being reviewed nationally.

In terms of casework the negative impact of high-profile cases elsewhere in the
country was noted. These were experienced as a discouragement and a frustration in
parishes. One member raised the issue of false allegations. In response the chair of
DSAP reported that current safeguarding casework was on the increase in this
Diocese (with cases leading to prosecution and meeting requirements for reporting
to the Charity Commission during the last 12 months). It was also reported that there
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had been two internal ‘lessons learned’ reviews during the course of the year and
that multi-agency engagement and scrutiny remained an essential part of the
process. Core groups were meeting frequently to manage multiple processes and
these were important and essential, although in the majority of cases they did not
reach the threshold for statutory reporting.

To receive the Annual Report and Consolidated Financial Statements for the year
ended 31 December 2023 Paper S/18/24

Mr. Giles Frampton, Chair of the Diocesan Board of Finance, noted that the Executive
of the Diocesan Board of Finance had approved the Annual Report and Consolidated

Financial Statements, that they had been received by the Annual General Meeting of
the Diocesan Board of Finance and that they were now for receipt by the Synod.

In the absence of any discussion, the Annual Report and Consolidated Financial
Statement for the year ended 31t December 2023 were duly received.

To approve the diocesan budget for 2025 and to consider indicative financial
planning for 2026 — 2027 Paper S/19/24

Mr. Giles Frampton, Chair of the Diocesan Board of Finance, introduced the diocesan
budget for 2025 and reminded members about the extensive consultative process
that been put in place to enable the Synod to shape its contents. The budget could
be viewed as something of a stepping stone since there were two key uncertainties
in respect of national funding that could lead to substantial changes from 2026
onwards: a diocesan application to the Strategic Mission and Ministry Investment
Board (SMMIB), expected to be submitted in the second half of 2025, and the
outcome of the Diocesan Finances Review that was currently underway and would
report to General Synod in February 2025.

Mr. Neil Williams, the Diocesan Director of Finance, then described the contents of
the budget. The formative work undertaken by the Diocesan Synod had enabled a
reduction in the projected budget deficit from c. £2.5m to £0.9m. The process had
involved significant and unwanted reductions in expenditure (approximately 6.5% in
total, including in areas that had previously been protected, such as stipendiary
parochial clergy) but the smaller resulting deficit was more sustainable, at least in
the short term. In addition, some supportive temporary measures had been taken to
support the income side of the budget, including the realisation of assets to bolster
general reserves. If these measures were continued into 2026 and 2027, it was
anticipated that the deficit position would also be maintained at around the same
level for the period, allowing time for national opportunities to be determined and to
come into effect.

Mr. Williams noted that the key driver of the deficit, both in terms of the historical
trend and-alse-the acute problems relating to the impact of the pandemic, was the
falling number of participants in the Diocese. Growth in participation was ultimately
the factor that could deliver a sustainable solution and in strategic terms, for this and
other reasons, it was the essential priority across the Diocese.



Mr. Frampton then moved the following motion
‘This Synod approves the Diocesan Budget for 2025 as set out in paper S/19/24’

In debate, it was suggested that the income side of the budget could be over-
optimistic in a number of areas (such as in respect of the projected Common Fund
shortfall), and there were risks that were not fully acknowledged that might open up
the possibility of a more substantial deficit. Concerns were expressed, in the context
of the historical and recent information relating to participant numbers, that
Common Fund receipts could be lower than anticipated (whether because of a
general lack of bounce-back from the pandemic or of people leaving for example due
to the Living in Love and Faith process). This effect might be compounded if
stipendiary clergy posts were to be cut. It was acknowledged that participant
numbers were a particular challenge but that the risks identified in the budget were,
to the extent that it was possible to be confident, reasonable and supported by
analysis of previous years’ performance.

Members expressed support for the proposed increase in clergy stipends and for the
change of use to which the unapplied total return of reserves would be put. It was
noted that some central posts had already been cut and further savings were in
hand; a recruitment freeze had been in place for some time. However, recruitment
was still possible where posts were directly supported by national church grant
funding, and this was increasingly the case for work in non-statutory areas. It was
suggested that further measures should be considered to direct a greater proportion
of the available resources directly towards parochial ministry. A re-focused diocesan
Vision and Strategy, with fewer priorities, might enable the concentration of
resources allocated centrally on the most mission-critical areas of non-statutory
activity, with other non-prioritised areas being left without support.

Concerns were expressed about the strategic approach being taken by the Church
Commissioners, especially given the commonality of experience in the vast majority
of dioceses. It was noted that the associated issues were increasingly being taken up
in General Synod as well as in other, less public, contexts. The dominant culture in
which funds had to be applied for, according to pre-determined criteria was also
criticised, although it was acknowledged that this did not mean that the process
could be avoided given the potentially substantial amount of support that might, in
due course, be made available.

In addition, it was suggested that more consideration should be given to the role of
parochial reserves within the economy of the wider Diocese. The pressures
associated with expensive church buildings, rich in heritage, were raised, particularly
in large, rural multi-parish benefices where there were insufficient participants to
sustain the fabric, let alone prioritise the resourcing of missional activity. Further
information was also requested in respect of the indicative financial plans for 2026
and 2027, in particular in respect of the modelling and sensitivity analysis.

In response it was noted that some dioceses had already moved to reduce their
number of stipendiary clergy posts (the collective budgetary deficits of mainland
dioceses being in the region of £50m); this had been delayed in Exeter but was



ultimately inevitable without a recovery in the number of participants. It was noted
that the application for funding to the SMMIB was to be holistic in nature (rather
than, as previously, a localised bid for a resource church in a particular urban
context). A substantial amount of ancillary work was required, including full diocesan
plans for mission, people and finance.

The motion was put to the vote and carried by a majority.

The Chair of the House of Clergy in the chair

9.

To receive an update on the ‘Living and Love and Faith’ implementation process: A
presentation by the Bishops of Crediton and Plymouth

The Right Revd. Jackie Searle, Bishop of Crediton, indicated that the purpose of the
item was to bring all members, both new and returning, up to date at the start of the
new triennium with the implementation process for ‘Living in Love and Faith’. This
would include the presentation of materials prepared nationally that set out the
current situation in respect of the ‘Prayers of Love and Faith’, that have been
available for use in pastoral situations and regular services of public worship since
December 2023. The Prayers could not yet be used in ‘stand-alone’ services but at
the General Synod in July 2024 it had been decided to move towards their use on an
opt-in basis for a three-year period of discernment.

The Right Revd. James Grier, Bishop of Plymouth noted that the process would also
include the development of ‘Pastoral Guidance’ and ‘Pastoral Reassurance’ such that
individual clergy and PCCs should at no point be required to act against their
conscience and theological convictions. It was anticipated that the ‘Pastoral
Reassurance’ would include the provision of arrangements for episcopal care for
individual clergy from a person other than the Diocesan Bishop, if that Bishop held
different theological convictions than the priest in question. The mechanism by
which this would be achieved and provided was still to be determined.

Work was continuing and this would lead to the publication of draft materials for
discussion at the General Synod in February 2025. Thereafter, Diocesan Synods
would be asked to consider the proposals and provide feedback (in the case of the
Exeter Diocesan Synod at its next meeting in March 2025) and it was intended that
the General Synod would consider final proposals (including arrangements for
monitoring implementation) at its meeting in July 2025. Finally, it was noted that
theological work was underway regarding the question of clergy in same sex
marriages. It is expected that some of the theological work will be presented to the
House of Bishops in January 2025 before proceeding to General Synod as above.

In discussion members sought clarification on a range of issues including how
differences of conviction between parish clergy and their PCCs would be managed,
the expected publication dates for draft and final proposals, the current situation in
respect of clergy in civil partnerships and the use of the ‘Prayers of Love and Faith’ in
respect of their own personal relationships, the legal implications for clergy acting on
their theological convictions, the sufficiency of the majority in favour of innovation in
General Synod and the appropriateness of the introduction of the language of



safeguarding into decisions about the provision of the ‘Prayers of Love and Faith’ in a
local context. It was noted that in respect of the above, many questions of detail
would only be answered with the publication of the draft documentation ahead of
the February 2025 meeting of the General Synod. It was also noted that although the
intention was to produce a framework within which personal conscience and
differing theological convictions would be protected, it was important for all involved
to avoid homophobic speech and behaviour.

To receive an update on the implementation of the ‘Next Steps’ Diocesan Vision and
Strategy

The Ven. Andrew Beane, Archdeacon of Exeter, indicated that the item would focus
on the elements of the Diocesan Vision and Strategy that related to church buildings,
and particularly would provide an update on the ‘Buildings for Mission’ project that
sought to respond to the desire from parishes for more practical support in caring for
their church buildings. He noted that ‘Buildings for Mission’ was grant-funded
nationally, as part of the Church Commissioners’ triennial funding for Dioceses; and
the main components for this Diocese were the Minor Repairs and Improvements
Grants, increased training opportunities and the employment of Church Buildings
Support Officers. Two CBSOs had been appointed (one of whom was an apprentice)
and this had enabled a significant increase in frontline support to parishes, including
carrying out more site visits, speeding up faculty applications and enquiry responses,
improving communication, providing assistance with grant applications and enabling
integration with Net Zero Carbon work. In addition, more than £150,000 of grant
funding had been awarded for minor repair and improvement works for church
buildings and the CBSOs were scheduled to start providing training for
churchwardens in the near future.

In discussion, it was suggested that there could be a correlation between the
parishes that most needed assistance with their church buildings and those that had
the least capacity to engage with the assistance that was being made available. It
was noted that grant funding mechanisms were more likely to be available to
parishes in areas of deprivation and that the appointment of the additional support
officers meant that it was more realistic to draw alongside parishes in person and
provide direct support, including in raising funds. The Mission Resources team were
also available to provide support for grant funding applications. It was noted that
associated consideration of the impacts on and opportunities for local mission were
often developed with the assistance of the archdeacon.

. To receive a report from General Synod Paper S/21/24

Mr. Simon Friend (General Synod) introduced the report from the July 2024 Group of
Sessions of the General Synod. He particularly noted the report of the ‘Wisdom of
Trust’ working group, the importance of Diocesan motions in the life of the General
Synod and the progress and provisions of the Clergy Conduct Measure, which it was
hoped would improve the management of disputes and disagreements.



In discussion, the role of deanery synods in bringing motions to the Diocesan Synod
for transmission to the General Synod, was noted.
The Bishop of Crediton in the chair
2. Questions
All questions and their answers, as well as supplementary questions and their
answers are available in Appendix A.
Deemed Items
I3. To receive a briefing on elections to take place in Autumn 2024  Paper S/22/24

14. To receive the Annual Report of the Diocesan Mission and Pastoral Committee
Paper S/23/24



