
Commissioned Role Information

In what area is your
ministry to be exercised?

Working Agreement 
for Lay Commissioned Leaders

Full Name:

Mission Community:

Mission CommunityParish Deanery

If the ministry of the commissioned role is to be exercised across parish boundaries please ensure that the relevant
incumbent(s) are aware and are supportive.

Describe the setting below. Be specific and clear about the context and setting. For instance is your ministry set within a
particular housing development, or in work relating to a school setting, or does the work relate to a particular
congregation?

Which commissioned leadership role are you undertaking?

Lay Leader of Evangelism and Mission

Anna Chaplaincy

Growing Faith Leader (Youth + Families)

Growing Faith Leader (Children + Families)

Parish Nurse

Eco Enabler

All lay commissioned leaders must have a working agreement which is reviewed on a regular basis and renewed every 3
years, and amended if necessary. The agreement is created and signed by both the lay commissioned leader and their
incumbent.

This form is designed to articulate how the lay commissioned leader can support the missional work of the parish or
mission community, and  how the PCC and incumbent will support the newly commissioned person, and encourage the
development of their ministry.

This is your working agreement. If the outworking of your ministry changes, your working agreement may need to be
changed too. For example, if you had previously led an outreach event at a farmers’ market but then begin to help lead
in a children’s group, then you will need to reflect this change in both your working agreement and your DBS clearance.
It is important that your role description and working agreement concur.

All lay commissioned leaders are required to have an enhanced DBS check every 3 years, and to keep safeguarding
training up to date.

What is the main focus of your ministry?
There may be more than one focus, but you should be clear about what the main areas of  your public ministry are to
be. For example, it may be to work closely with families in preparation for baptism, or it may be to build the link between
people moving into your parish and the church, or to lead a new Forest Church setting.



Do you have any specific ministry responsibilities?

Responsibilities are any area of work that you are leading or caring for. For example, this could be looking after
volunteers; setting up a toddler group; planning visits at a local care home; communicating via social media posts;
purchasing resources, etc.

1.

2.

3.

4.

5.

6.

Are you involved in supervision or training of others?
e.g. in an Outreach Team, Alpha Team, Welcome and Hospitality? Be as specific as you can about the work you do to
supervise others.

What commitments and expectations are there in your role? 
This could be as specific as the number of hours, or it could be more about the people you work with or an area of
focus. Commitments and expectations help you to be clear about how your ministry is to be seen and understood by
the church community.



Is there a clear process by which you can claim expenses if they are incurred, and what
might your budget be for missional spending, and what is the process of decision making
around expenditure?

Use this space to outline any expected or plan costs or budgets. You can use this area to outline the process for
reimbursement of costs.

In what ways will the PCC (or equivalent) support lay commissioned leaders in their ministry?

This area can include details of prayer meetings, 1-2-1 reviews and supervision sessions i.e. how often they will happen
and by whom. You can also include expectations around further training and development and access to resources
provided by the diocese.

Signed by Lay Commissioned Leader

Print Name

Signature

Signed by Incumbent

Print Name

Signature

Please return form to the Diocese Mission Enabler, Mission and Ministry Dept, 
The Old Deanery, The Cloisters, Exeter, EX1 1HS, mandm@exeter.anglican.org

lay commissioned working agreement form - April 2025

Date
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