Questions — Diocesan Synod
22" March 2025

Question from Mr. Simon Friend (General Synod) to Mr. Giles Frampton, Chair of the
Diocesan Board of Finance:

"How many churches in the diocese are placing limitations on how their parish share
contributions can be used, by withholding parish share, donating through the Ephesian Fund
or similar third party, or through a special arrangement with the diocese, such that their
contributions cannot be used to support all churches and clergy in the diocese? How much
money is affected by these arrangements?"

Response from the Chair of the Diocesan Board of Finance:

“The Diocese is not in receipt of any restricted Common fund contributions.

Currently two parishes are contributing through the Ephesian Fund. However, both of these
parishes as part of their respective Mission Communities, are contributing below the
notional cost of clergy, so no restricted commitment has been given or is required.”



Question from Mr. Jonathan Porter Goff (Christianity Deanery) to Mr. Giles Frampton, Chair
of the Diocesan Board of Finance:

“Will the Bishop, along with his senior leadership team and the chair of the Diocesan Board
of Finance, respect, agree and confirm within a reasonable timescale that:

a. Trustees of any church charity along with their church members and donors can decide
for themselves the amount of money they wish to contribute from their charity to the
DBF charity.

b. Senior diocesan staff will now model a new system to work with those churches who
wish to make financial contributions towards ministry costs that respect people’s
conscious as explained in ‘a’ above.

c. The DBF will create a new restricted Parish Share fund to enable churches who wish to
do so, to:

1. Finance their own clergy stipends & appropriate housing costs

2. Contribute to the cost of safeguarding services thus enabling PCCs to clearly explain
to ‘church and individual donors’ how Christian ministry is being financed in their
location. This fund to be separately disclosed in the DBF’s accounts and therefore
subject to auditors’ scrutiny. An additional contribution from PCCs to central
diocesan costs would be a separate consideration for each PCC.”

Response from the Chair of the Diocesan Board of Finance:

a. The legal position is that it is for the members/trustees of each PCC to determine
whether it wishes to meet the full Common Fund request made of the PCC. The Common
Fund request is calculated using the methodology agreed by Diocesan Synod. Whilst
there is a moral and theological obligation to meet the full request, it is a voluntary
contribution. The Common Fund & Vacancies Policy will be relevant in those places that
do not make the full requested contribution. It is for each PCC to determine how it
wishes to take the wishes of the worshipping community into account.

b. Whilst the debate around the adoption of the Prayers of Love and Faith is continuing at
General Synod, no changes will be made to the existing Common Fund system. Once an
agreement on the way forward has been approved by General Synod, we will implement
a review of our existing Common Fund system to ensure it is consistent with the
settlement reached.

c. A solution will be developed to deliver the outcome of the General Synod agreement. At
this juncture whether this would require the establishment of a restricted fund must be
conjecture.

Supplementary question from Mr. Jonathan Porter-Goff, Christianity Deanery:
‘My supplementary question is ‘will you meet me for lunch to discuss this further?”

Response from Mr. Giles Frampton, Chair of the DBF:
‘I’'m always delighted to meet for lunch’



Supplementary question from Mr. Francis Sansbury, Christianity Deanery:

‘You may wish to give this as a written answer. There’s a little supplementary clause: ‘Whilst
there is a moral and theological obligation to meet the full request...” Now, particularly in
the light of the issues of conscience around LLF, some people might say they would insert
the words that they [didn’t recognise the obligation] or say they had an issue of conscience
with unrestricted giving and wanted [more control over] how that was used. It would be
helpful to see the moral and theological obligation spelled out.’

Giles Frampton, Chair of the DBF:
Moral and Theological Basis for Common Fund (supplementary written answer)

1. The theological basis of the existing CF scheme is intended to reflect our common life
in Jesus Christ our Saviour and can be found in various passages of the New Testament. Acts
2 w44-47 says:
‘All who believed were together and held all things in common; they would sell their
possessions and goods and distribute the proceeds to all, as any had need. Day by day,
as they spent much time together in the temple, they broke bread at home and ate food
with glad and generous hearts, praising God and having the goodwill of all the people.’

2. This practice finds expression in St Paul’s image of the Church as the Body of Christ (1
Corinthians 12 vv12-27): each member, each cell of the Body has a contribution to make to
the well-being of the whole, and that includes our gifts, our skills and our money. In the
context of the Diocese of Exeter some parishes are able to give over and above the cost of
their clergy to parishes unable to fully meet those costs. Within the Body of Christ, whether
we are rich or poor, the invitation is to be generous and joyful in giving the full amount that
is asked of us.

3. The New Testament describes an inter-dependent Church which is mutually
supportive and generous. Christians are called to give “first to the Lord” of all that they have
and to give of their best to the common good. CF is not a ‘payment for what you get’
(stipendiary clergy) but a generous gift.

4. I would also refer you to the ‘Common Fund 2025’ leaflet which can be found on the
diocesan website.

Supplementary question from Mrs. Ann Pangbourne, Ottery Deanery:

‘If the Common Fund payments are voluntary and the PCC decides to pay only the amount
to cover the full cost of ministry in their own parish. And as Jonathan has put out in sig. 1
and 2 here, why are they currently being told, as Bishop Jackie told me herself, if they do
not pay their full Common Fund payment they will not be offered a new minister if there
comes to be a vacancy?’

Response from Mr. Giles Frampton, Chair of the DBF:
‘That reflects the Common Fund vacancy policy. That policy doesn’t say there won’t be
provision of ministry, but it says, if common fund hasn’t been paid, which is a collective



responsibility, then that needs to be looked at and resolved in some way and the policy
permits that review and the decision to be taken as how best to move forward. Ministry will
continue to be provided but the form it takes may not necessarily be an immediate
replacement.’

Supplementary question from The Revd. Tony Rockey, South Molton Deanery:

‘Are we telling the Church Commissioners one thing, that we should be funding ministry
where it is most needed and probably can’t be afforded, and then as a diocese having a
review policy which seems to contradict that?’

Response from Mr. Giles Frampton, Chair of the DBF:

‘I’'m afraid | have to disagree with that assertion. The whole point about the review is to
establish what needs to be done. It doesn’t follow that because there’s an inability to meet
Common Fund, that the Diocese says you can’t have ministry. It simply isn’t like that.’



Question from Sir James Burnell-Nugent (Woodleigh Deanery) to Mr. Stephen Hancock, the
Diocesan Secretary:

“To ask the Diocesan Secretary to tabulate the total number of stipendiary clergy in Exeter
Diocese for every year from 2015 to 2025, and the forecast for every year 2026 — 2030.”

Response from the Diocesan Secretary:

“The total number of stipendiary clergy in the Diocese of Exeter from 2015 to 2024 is as
follows (taken from EDBF Statutory Accounts: please note the figure in the accounts is the
average actual number in post across the year, so will include the impact of vacancies):

2015: 190
2016: 193
2017: 194
2018: 199
2019: 191
2020: 191
2021: 191
2022: 191
2023: 188
2024: 183 (we are in the process of finalising the 2024 EDBF Statutory Accounts)

(It is not possible to include 2025 figures as these will be reported in a year’s time).

In addition to these stipendiary clergy we support, and are grateful for the ministry of, SSOM
Clergy, LLMs, and Clergy holding a licence under seal, as follows:

2015: 283
2016: 278
2017: 278
2018: 275
2019: 250
2020: 193
2021: 202
2022: 332
2023: 291
2024: 285 (we are in the process of finalising the 2024 EDBF Statutory Accounts)

At this time, it is not possible to provide a forecast from 2026-2030 as there are significant
uncertainties around diocesan finances due to the National Church Institutions Diocesan
Finance Review and the Triennial Funding Working Group, the outcomes of which will be
known when they report to General Synod in July 2025. Forecast numbers for stipendiary
clergy will then be part of our usual budget setting process with BDC and Diocesan Synod.”

Supplementary question from Sir James Burnell-Nugent, Totnes Deanery:
‘What sort of forecast of clergy numbers are you anticipating for the next 5-year period?’



Response from Mr. Stephen Hancock, Diocesan Secretary:

‘I’'m not anticipating any at the moment in terms of giving you a forecast because at our next
sitting of Synod we’ll be looking at our budgets, which are ultimately there to fund our
mission and ministry, so all of the forecasts on stipendiary ministry will be discussed in this
forum, both in our June and October Synods and prior to that in Bishop’s Council’



Question from Sir James Burnell-Nugent (Woodleigh Deanery) to Mr. Stephen Hancock, the
Diocesan Secretary:

‘To ask the Diocesan Secretary to tabulate the total number and percentage of parishes (not
benefices) in vacancy for every year from 2015 to 2025, and the forecast for every year from
2026 —2030.

Response from the Diocesan Secretary:

“The diocesan database is not capable of being interrogated in such a way as to produce an
accurate and comprehensive answer. However, from the data available and our experience
of previous years we do make a budget assumption of vacancy rates when setting our
budget. For a number of years this was set at 9%, and this was changed to 12% for 2025 to
reflect more recent average vacancy rates across the year.

We continue to include a vacancy rate assumption in our budget setting process with BDC
and Diocesan Synod so members will be able to engage with this covering the period 2026-
2030.”

Supplementary question from Sir James Burnell-Nugent, Totnes Deanery:

‘Given that there has been a set target of 9% vacancies over the last few years, somewhere
in the budget paperwork there ought to be what the outturn has been against that
budgeted figure which is what | asked for in the question, and again if it’s 12% vacancies
going forward, it would be good to be able to see what the forecast is against that target’

Response from Mr. Stephen Hancock, Diocesan Secretary:

‘Thank you, just a correction, it’s not a target. What is here is a budget assumption as you
described. This is reflecting the reality of what we’ve seen in previous years which is why
increased to 12% more recently. We don’t have the resource to answer the question that
you’ve asked in that level of detail. We did used to have a part time statistics role, but that
is one of our central roles that has been demised to save money, so we don’t have the ability
to do that answer in that form without more extensive research.’



Question from Mr. Luke Appleton (General Synod) to the Right Revd. Dr. Mike Harrison,
Bishop of Exeter:

“What support are clergy receiving in parishes particularly split on the issue of the Prayers of
Love and Faith?”

Response from the Bishop of Exeter:

“A key early priority for me has been meeting clergy 1-1 in their homes to discuss the joys
and the challenges and learn more about the contexts in which they minister and the pushes
and pulls on them as Christian leaders. Part of this has been about giving the opportunity to
discuss PLF, LLF and pastoral concerns arising such as parishes that are split on the issue.

I have also met with a number of clergy who have contacted me directly with concerns in this
area and discussed possible approaches. More widely | have met with local representatives
of ‘Together’ and the chair of the Diocesan Evangelical Fellowship (DEF) and | look forward
to attending a DEF gathering soon. | am aware that Bishop James and the Archdeacons are
also providing pastoral support to clergy who find themselves in a variety of different
scenarios in relation to their PCCs and congregations or sections thereof.”

Supplementary question from Mr. Luke Appleton, General Synod:

‘Given that we’re expecting there could be potentially a shock in February, and further
shocks getting a bit more heated up, will you and your fellow bishops be ringfencing some
time in that area to be more, | know you guys have been brilliant, going out there already,
more on-hand should pastoral situations arise following the February sessions?’

Response from the Bishop of Exeter:
‘Yes, definitely, Luke, but also we will be discussing best ways of doing that and learning
good practise out and about.’



Question from Mr. Luke Appleton (General Synod) to the Ven. Andrew Beane, Archdeacon
of Exeter

“What additional support is available for parishes that are struggling to find candidates
during clergy recruitment?”

Response from the Archdeacon of Exeter:

“Clergy recruitment is both an opportunity and a challenge, and reflects generally the
national picture of reduced numbers of applicants for posts. The Diocese is committed to
providing comprehensive support to all those parishes and benefices in vacancy and this is
managed through the Archdeacon’s Offices. To address the specific question of 'what
additional support is available for parishes that are struggling to find candidates during
clergy recruitment,' we can categorise our assistance into two primary areas: recruitment
support and vacancy support.

Recruitment Support:

e Profile and Advertising Review: The Diocese offers a thorough review of parish
profiles and vacancy advertisements to ensure they are compelling and accurately
reflect the parish's needs and opportunities. This service aims to maximise the
attractiveness of the vacancy to potential candidates.

e Expanded Advertising Reach: Beyond standard channels, the Diocese provides
continued free advertising on its official website and actively promotes vacancies
through strategic social media campaigns and established clergy networks. This
wider exposure seeks to reach a broader pool of potential applicants.

e Patron Liaison: Where applicable, the Diocese facilitates external support from
Patrons, leveraging their networks and resources to aid in the recruitment process.

o Clergy Transitions Service: The Diocese provides access to the Clergy Transitions
Service, which offers guidance and support to clergy considering a move, potentially
directing suitable candidates towards vacant parishes.

e Interview Preparation: To enhance the candidate selection process, the Diocese
offers training in effective interview techniques and provides mock interview
opportunities for potential candidates.

Vacancy Support:

e Transitional Support Minister: In Exeter and Barnstable archdeaconries, the Diocese
deploys a Transitional Support Minister, as experienced in Axminster and St. David's,



Exeter, who is able to provide direct, on-the-ground support to parishes during
periods of vacancy.

o Diocesan Clergy: The Diocese, through the Archdeacons, can coordinate additional
support from existing diocesan clergy, who can assist with service cover and pastoral
care.

e Regular Advisory Contact: The Area Dean maintains regular contact with the vacant
parish, providing ongoing advice and support throughout the vacancy period.

e Designated Cover Clergy: The Diocese maintains a pool of experienced cover
clergy and, in some special circumstances, can be deployed to provide interim
ministry. Where resources permit, paid cover is also considered, as demonstrated in
situations at St. David's, Exeter and St. Michael's, Mount Dinham.

e Old Deanery Team Support: The Old Deanery Team provides ongoing support to
parishes experiencing vacancies.

e Licensed Lay Ministers (LLMs) and Permission to Officiate (PTO) Clergy: The Diocese
continues to support and encourage the use of LLMs and PTO clergy to assist with
ministry during vacancy periods

e Improved Vacancy Guidance: To further streamline the vacancy process and enhance
accessibility to crucial information, the Archdeacons, Legal, and HR Teams are
collaboratively developing a new, user-friendly vacancy booklet for parishes and
mission communities. This comprehensive resource, designed to make information
and support readily available, is anticipated to launch in the coming months.

The Diocese recognises the burden placed on parishes (and especially churchwardens)
during vacancy and is constantly reviewing the support structures in place to ensure
they are effective and responsive.”

Supplementary question from Mr. Luke Appleton, General Synod:

‘Thank you for listing those options. If those are all exhausted who should the
churchwardens or whoever be speaking with the diocese for further conversations about
what more could be done?’

Response from the Archdeacon of Exeter:
‘Generally we would say ‘their archdeacon’.’
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Question from the Revd. Graham Hamilton (General Synod) to Mr. Giles Frampton, Chair of
the Diocesan Board of Finance

“How much Lowest Income Community Funding does the Diocese of Exeter receive from the
Archbishops’ Council, and how is it accounted for?”

Response from the Chair of the Diocesan Board of Finance:

“In 2024, the Exeter Diocesan Board of Finance received £1,200,270 in Lowest Income
Communities Funding (which includes Transition Funding of £56,532).

For 2025, the Exeter Diocesan Board of Finance has received Lowest Income Communities
Funding of £1,201,984 (which includes Transition Funding of £18,787). Since the pandemic,
this sum has been paid to us in full in January each year.

This is accounted for as 'Grant Income' and is one of our income sources each year - see
Appendix 2 of the 2025 Budget paper.

LINC is allocated through Common Fund (via the discount applied to the Common Fund
request to reflect the Index of Multiple Deprivation), and to support the Clergy Deployment
Plan. In 2025 £855,000 was allocated to Common Fund and £350,000 was allocated to the
cost of stipendiary clergy deployment.”
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Question from the Revd. Graham Hamilton (General Synod) to the Right Revd. Dr. Mike
Harrison, Bishop of Exeter:

“What plans are being made to consult with Diocesan Synod about the Prayers of Love &
Faith?”

Response from the Bishop of Exeter:

“As a diocese we are following the national Living in Love and Faith process. The suite of
resources included in the Prayers of Love and Faith have been commended for use in private
prayer and existing public church services since December 2023. Using the Prayers

of Love and Faith is always optional and at the discretion of the minister. The current
proposal (agreed in outline at July 2024 General Synod) is to offer the option of holding a
standalone or bespoke service in which the prayers would be used.

Nationally, recent work has focused on updating the guidance for the use of the Prayers to
reflect this proposal of bespoke services. It has also looked at putting in place regional
‘pastoral reassurance’ to enable those who agree or disagree with the prayers to be formally
supported by their bishops. Further theological work is also underway.

A final version of the proposals is not due for formal consideration by the General Synod
before February 2026. However, the national LLF team would like to gather diverse views
and feedback during 2025 to help shape the final proposal. Diocesan Synods are being asked
to explore the current proposals together. As a diocese we are committed to enabling people
in every sphere of church life to contribute to the LLF conversation in a constructive way. We
will be holding a facilitated ‘LLF Conversation’ session at our June diocesan synod. This will
be supported by video and written resources currently being prepared by the national LLF
team, led by Bishop Martyn Snow.

During the original LLF consultation we were fortunate to have a committed and
representative LLF reference group for the Diocese of Exeter, which guided our engagement
with the LLF course and the original proposals for the Prayers of Love and Faith. We are
considering re-instituting an LLF reference group to help offer a varied perspective at this
time. If you or others in your churches have other thoughts or suggestions about how you
would like us a diocesan family to engage with the current LLF process, please email
communications@exeter.anglican.org

You can find out more about the current national timeline here:
Living in Love and Faith stories and news | The Church of England ”

Supplementary question from the Revd. Graham Hamilton, General Synod:

‘Can | ask that the conversation is not just facilitated into oblivion as has sometimes been
our experience, but there is an opportunity for wide debate? We know how contentious the
issue is, but things need [to be said] not just facilitated and then lost.’
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Response from the Bishop of Exeter:

‘Thank you very much, it would be good to play catch up on that, on what’s happened
previously and maybe have a conversation about that. Just for wider consumption, I think
it’s already been said, but just to re-emphasise, the final proposals are coming to General
Synod in February 2026, and before that there are discussions on LLF at the July meeting of
General Synod. The LLF consultation group want to be working in an iterative way with
dioceses, so that we are able to feedback to them as much as anyone else from our June
conversations. But of course that won’t be the last time we discuss it a diocesan synod
because between the July and February meeting we’ll also want to discuss it.”

Supplementary question from Mr. Richard Buzzacott, Tiverton & Cullompton Deanery:
‘You’ve got a note in here on your reply about consultation that you intend to set up. Are
you able to fill in a little bit more information about the terms of reference, about the
timescale you might work to? Who would constitute that group and how that feedback
from that group would then fit into any response we might have back to General Synod?’

Response from the Bishop of Exeter:

‘We haven’t looked closely yet at the terms of reference. We intend to do so. You’ll notice
the language is ‘we are considering re-instituting an LLF reference group. | hope you’re
enthusiastic about that, but | need to discuss that with colleagues first and terms of
reference will be forthcoming from that. I’'m sorry | can’t give you more details than that at
the present time, but I’'m happy to talk to you about and that and if you have any thoughts
onit.”

Supplementary question from Mr. Richard Buzzacott, Tiverton and Cullompton Deanery:
‘Have you any idea of timescale?’

Response from the Bishop of Exeter:
‘I imagine it will be helpful to do that before we get to the June conversation.’
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Question from Dr. Kerry Gilbert (Plymouth City Deanery), Chair of the House of Laity to the
Right Revd. James Grier, the Bishop of Plymouth:

“I am really pleased to see that children and young people are at the heart of the 5 strategic
priorities — as it is only by nourishing young people that we can future-proof the church’s
work. | note from what | have heard about the SMMiB bid for funding, that there is a plan to
increase the number of people, through various schemes, involved in children’s work to
ensure early exposure to the Gospel. | also noted with interest that in the Exeter Diocesan
Board of Education’s annual report (p8), to this Diocesan Synod, that they described their
Team’s capacity for delivering school activities as ‘extremely lean’, even with a full team.
With a large number of church schools across the Diocese of Exeter, how will these new
roles be used to work- and forge links- with our schools, to improve capacity for exposure to
the Gospel through activities in our schools in synergy with the Exeter Diocese Board of
Education. Is this an opportunity for work across Diocesan Boards, to increase capacity by
pooling resources and improve strategic thinking alongside practical delivery of nourishing
activities to the children and young people throughout our diocese?”

Response from the Bishop of Plymouth:

“Thank you for this question. Children, young people and families are indeed one of the 5
strategic priorities. They are also central to the Church of England’s national vision and
strategy as we seek to grow younger. We as a Diocese are also committed to the national
Growing Faith commitment to put children, young people and families instinctively at the
heart of all the mission and ministry of the Church. Growing Faith also emphasises the need
to ensure that children and youth work encompasses all three spheres of church, school and
household. This was the focus of Bishop Mike’s first study day in November.

Children and young people will be a key aspect of the SMMIB bid and our hope is that this
will provide financial resource for strategic interventions to grow the number of children and
young people finding faith across the Diocese. In fact, our prayer is that over 10 years it will
double the number of children and young people who are part of our churches. For this to
happen, we will need to invest in our work across the spheres of growing faith and improve
the collaboration between schools and churches. As you say it is a golden opportunity to pool
resources and improve strategic thinking and this needs to happen for effective growth to
happen.”
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Question from the Revd. Ed Hobbs (Tiverton and Cullompton Deanery) to the Right Revd. Dr.
Mike Harrison, Bishop of Exeter:

“Are there any plans for the Diocesan Bishop or Diocesan Board of Finance to push for a
restoration of the value of clergy stipends, and to request that the clergy pension to be
restored to 2/3 final salary. Both were reduced when the central church was struggling for
funds, this is clearly no longer the case, but as far | am aware, nothing has been done to
restore them. Please can we put forward a proposal to General Synod to that end.”

Response from the Bishop of Exeter:

“Clergy should understand that as your Bishop | am committed to restoring the value of
clergy stipends and indeed at the last College of Bishops when the Triennial Funding Working
Group (TFWG) asked for 3 priorities from bishops concerning the group’s work | stressed first
and foremost the raising of clergy stipends to their previous levels in 2011. Of course, this
needs to be considered in the context of other proposals from the TFWG which will make this
financially plausible for dioceses including our own.

Plans for a restoration of the value of clergy stipends and pension are already part of the
Diocesan Finance Review. These were presented to General Synod in February 2025 and
details can be found in paper GS2380 (gs-2380-diocesan-finances-review-update.pdf).

The Diocesan Finance Review has made its recommendations to the TFWG, and they are
considering these proposals within the context of developing the triennium spending plans
for 2026-28 and beyond. Recommendations will be made to the Church Commissioners and
Archbishops’ Council in due course. The General Synod will consider the outcome of this work
in the July Group of Sessions, including any elements which require Synodical approval.”

Supplementary question from the Revd. Ed Hobbs, Tiverton and Cullompton Deanery:
‘We’ve touched on this already, so just a couple of things following up. Last year the
national pay rise for clergy was 7%, we went for 5% in this diocese as the national decision
came through late. | wondered if that has been added in to this year’s rise, which | believe
nationally is 5% although we’re potentially looking at slightly less than that. Did | hear Giles
right that there isn’t a plan at the moment to push for restoration of 2/3 final salary? If
there is, I'd like to encourage that. And last but not least, | think we’ve all felt the time
pressure today, so can | encourage potentially the next diocesan synod that we carry on
until 3pm as we’ve done in the past?’

Response from Mr. Giles Frampton, Chair of the DBF:
‘I’'m simply not aware of any scheme to change the pension benefits. | can’t believe it isn’t

being looked at. It’s a national thing as I’'m sure you appreciate.’

Response from Mr. Stephen Hancock, Diocesan Secretary:
‘The stipend catch-up you refer to is in this year’s budget figure.’

Supplementary question from the Revd. Ed Hobbs, Tiverton and Cullompton Deanery:
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‘Can | ask that as a diocese we think about suggesting that? There’s been quite a lot made of
the fact that diocese took a lot of pain in the 1997 settlement. | don’t think their pain is as
great as the pain the clergy are suffering in terms of the pension cut and | would like to
suggest that we as a diocese if it’s not being done elsewhere, work up something to go to
General Synod and I'd like to suggest that if | may.’

Response from the Bishop of Exeter:

‘I’'m not quite sure the logistics of the triennium funding working group coming to the July
synod, whether we’d be in time for that. | think that one of things that will be coming up in
terms of representation there and certainly I'll be one of those speaking about it, is about
pensions provision. We might be just after the horse has bolted so I’m not going to give a
commitment to that but | hear what you’re saying and I’m certainly committed to improving
the pension situation of the clergy on the ground.’
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Question from the Revd Ed Hodges (Christianity Deanery) to the Ven. Douglas Dettmer,
Chair of the Diocesan Board of Education Committee:

“Regarding item 8 and Paper S/04/25:

Thank you for the comprehensive annual report about the work of the Diocesan Board of
Education.

Given the financial pressures facing the Diocese in the next few years, what consideration
have the Board of Education given to reviewing the work of the Education Team to assess
the need for roles and resources to meet the stated objectives for 20257 For instance, has
the possibility of reducing staff roles or reviewing programmes offered to schools been
considered whilst still meeting statutory obligations.”

Response from the Chair of the Diocesan Board of Education Committee:

“The Exeter Diocesan Board of Education was reconstituted in 2023 as a committee of the
Diocesan Board of Finance under the Diocesan Boards of Education Measure 2021. Thereadfter,
throughout 2023 significant work was undertaken to refocus the work of the diocesan
education team in order to align educational advisory roles to the requirements of the 2021
Measure and to ensure efficiencies. At the same time, the DBE Committee adopted its
Strategic Priority 3:
The DBE Committee and Education Team are working effectively and can
demonstrate positive impact.
The DBE Committee monitors progress against this priority regularly.

In the autumn term of 2023, appointments were made to reshaped roles. Prior to this an
administrative role had been made redundant.

The work of the diocesan education team does meet the statutory requirements of the 2021
Measure, not least by maximising the power of collaborative working. For example, statutory
requirements concerning religious education are delivered with the support of Learn Teach
Lead RE, a partnership of education providers across the South West of England. An
increasingly important aim is to help multi-school groupings develop the knowledge, skills,
and passion they need in order to uphold the Christian foundation of their church schools, for
example through the Exeter Flourishing Partnership (EFP).

The education team’s plans for 2025 focus almost entirely on responding to urgent need, for
example around sustainability of small schools, and on increasing the effectiveness and
efficiency of its work through partnership with others. EFP for example is delivered in
conjunction with the Diocese of Truro and is part of a wider collaboration across the South
West providing high quality professional development, paid for by the schools
themselves. EFP aims to reduce the reliance of each individual school on the support of
diocesan advisers, as there is simply not the capacity for this, while ensuring that we fulfil the
DBE’s statutory responsibility ‘to promote or assist in the promotion of education in the
diocese that is consistent with the faith and practice of the Church of England’.
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A key area in which the education team’s intervention makes a difference for schools is
governance, whether in maintained schools or academy trusts. The ‘Be A Governor’ campaign
aims to recruit new individuals to governance who can work collaboratively to ensure that
schools are places where individuals and communities flourish and where high-quality
education is provided, all in accordance with the principles, practices and tenets of the Church
of England. Governance support is again a statutory duty under the 2021 Measure. The
team’s equity, diversity, inclusion and justice (EDIJ) work responds to the calls for action set
out in the report of the Archbishops’ Anti-Racism Taskforce ‘From Lament to Action’ (2021).
The only significant areas of work undertaken by the diocesan education team of which the
main purpose is not to serve statutory requirements on DBEs, but which nevertheless the
Exeter DBE considers vital at this time, are (i) the team’s EDIJ work, and (ii) activity around the
DBE’s fourth priority: ‘ensuring schools are a central part of the diocesan mission’. The team’s
wider missional work includes among other elements the support of relationships between
church, schools and households—part of the Church of England’s Growing Faith agenda;
support in the appointment of educational chaplains in community schools; and support for
clergy and LLM training in the diocese.

Of course, the DBE keeps relevant needs and opportunities under continual review; it will

continue to ensure the team is maximising its effectiveness and capacity, above all through
fruitful collaborations.”
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Question from the Revd. Ed Hodges (Christianity Deanery) to the Right Revd. Dr. Mike
Harrison, Bishop of Exeter:

“Regarding item 7 paper Paper S/03/25 (General Synod Report)

What consideration has been given to the implementation of Living in Love and Faith
standalone services in the Diocese and will synod be consulted about these plans? Would
the BDC consider the creation of a working group to develop these implementation plans?”

Response from the Bishop of Exeter:

“As a diocese we are following the national Living in Love and Faith process. The suite of
resources included in the Prayers of Love and Faith have been commended for use in private
prayer and existing public church services since December 2023. Using the Prayers

of Love and Faith is always optional and at the discretion of the minister. The current
proposal (agreed in outline at July 2024 General Synod) is to offer the option of holding a
standalone or bespoke service in which the prayers would be used. Bespoke services are very
much still at the proposal stage and we await the decision of the February 2026 General
Synod to see whether the proposal will be agreed.

During the original LLF consultation we were fortunate to have a working group made up of
senior clergy and diocesan staff, and a committed and representative LLF reference group for
the Diocese of Exeter, which guided our engagement with the LLF course and the original
proposals for the Prayers of Love and Faith. We are considering re-instituting an LLF
reference group to help offer a varied perspective at this time. We will also consider the
creation of a diocesan or regional LLF working group to develop the implementation plans.
We hope to offer an update on both of these at the June diocesan synod.

You can find out more about the current national timeline here:
Living in Love and Faith stories and news | The Church of England ”
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https://www.churchofengland.org/resources/living-love-and-faith/living-love-and-faith-stories-and-news

Question from Mr. Francis Sansbury (Christianity Deanery) to Mr. Giles Frampton, Chair of
the Diocesan Board of Finance:

“Could the diocese give a detailed breakdown of how it currently works out its per capita
costs for stipendiary clergy, and also give its thoughts on why this figure seems to vary
across the country, including whether there are any plans to agree a standardised method
of calculation this across dioceses?”

Response from the Chair of the Diocesan Board of Finance:

“Stipendiary costs per capita for 2025 comprise:

Element Amount
£
Stipend (average for 2025) 31,233
National insurance (prior to increases from 2,470
April 25
Pension 7,074
Ordination/Resettlement/Removal grants
1,118
41,895
Housing costs 16,713
58,608
Training of new clergy, plus shared curate
costs 18,471
TOTAL NOTIONAL COST 77,079

The above figure of £77,079 makes no provision for any support costs, for example
safeguarding.

The above will vary from diocese to diocese, for the following reasons:
e The Stipend is set by each diocese (at Diocesan Synod each year)
e The grants figure is based on the average number we pay each year.
e The housing costs is based on the actual budget costs in our diocese
e The training of new clergy elements depends on how many ordinands and stipendiary
curates we have in any year.”

Supplementary question from Mr. Francis Sansbury, Christianity Deanery:

‘Giles, you may wish to give a written answer to this. Thank you for the breakdown you
have given. That’s roughly the same breakdown we’ve seen previously in budget papers for
diocesan synod. Could | have a breakdown for those items like ordination, resettlement,
removal, breakdown of the housing costs, a breakdown of the training clergy and share of
curate costs etc?’

Written response from Mr. Giles Frampton, Chair of the DBF:
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1. Cost of Clergy - Calculation 2025

Introduction

What follows is based on the 2025 budget, updated for the actual rates of stipend, national

insurance and pension as at 1 April 2025.

Direct cost - 139.1 WTE Stipendiary clergy (158.1 x 12% vacancy rate)

Stipend (average for 2025)

National insurance

Pension
Ordination/Resettlement/Removal grants

Housing costs (including HFD)

Training Clergy

Curates in training
Ordination/Resettlement/Removal grants
Curates housing

Ordinands training (including DDO, grants &
pooling)

National Church (training) - Vote 1

IME 4 - 7 (SWMTC)

Clergy Leadership training/clergy conference

Per WTE Aggregate
person
£ £
31,233 4,688,073
2,470 370,747
7,074 1,061,807
1,118 167,785
41,895 6,288,413
16,713 2,700,873
1,205,442
69,848
584,966
315,184
348,696
100,084
148,247
18,471 2,772,467
77,079 11,761,753
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Question from Mr. Francis Sansbury (Christianity Deanery) to Mr. Giles Frampton, Chair of
the Diocesan Board of Finance:

‘The draft code of practice in GS2386 says:

“3.12 Contributions to diocesan costs through external financial giving schemes and
restricted funds (whether direct or indirect) shall be regarded as legitimate giving towards
common fund requests.”

How is the diocese responding to this please? Is it adjusting its policy now to accept
contributions from such schemes and funds, and if not, why not and when will it do so?’

Response from the Chair of the Diocesan Board of Finance:

“The Diocese will review its Common Fund arrangements once the terms of the National
Church settlement addressing the concerns of those parishes around the adoption of the
Prayers of Living in Love and Faith, has been determined.”

Supplementary question from Dr. Francis Sansbury, Christianity Deanery:

‘If the draft code of practise for General Synod - and | don’t believe we actually debated this
- is looking at saying ‘it is legitimate to have restricted funds’, should the diocese be
reviewing its policy in advance of that potential decision?’

Response from Mr. Giles Frampton, Chair of the DBF:

‘No, we need to know what it is we’re dealing with and then we ought to be responding. |
think it would be otiose to try and guess what’s going to happen.’
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