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Vision
A society in which everyone can flourish,
inspired by Christian values

BENEFACT
TRUST

Transforming lives
and communities

Mission

Empowering Christian organisations to
support communities and drive positive
social change
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How weoOr e f

A The grants we give are generated from our
ownership of Benefact Group, an international
family of award winning, specialist financial services
businesses T from advisory and investment
management to broking and insurance

AWwWedre in a privil eg éd dllapadablé t
profits from the Group fund our charitable giving

A Built on the ethos of giving back, our funding model is
distinctive and sustainable 7 enabling us to think long
term and grow



Our grant programmes




Community Impact Grants Programme

Programme aim: to fund work that will clearly have a positive and
transformative impact on lives and communities, with particular

focus in the following areas:

1. Projects which focus on growing church congregations and communities
l.e. encouraging numerical growth and growing faith and spirituality across all
ages. Creative and imaginative projects will be encouraged, but typical areas of

support are likely to include:

-Chi l drends and youth projects
- Resourcing and training for church leaders
- Evangelism and faith development
- Outreach and wider engagement through music and the arts
2
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Community Impact Grants Programme

2. Projects which address social challenges facing communities . By definition
these will vary over time, but typically these will include:

- The effects of poverty (including food poverty, debt etc.)
- Mental health
- Climate change and environmental sustainability
- Marginalised people e.g. those who are homeless, refugees,
ex-offenders, people struggling with addictions and/or substance
misuse issues
-Speci fic children6és and young peopl eds
disaffected youth who are NEET
- Human trafficking and modern slavery
- Domestic abuse i
2
BENEFACT
TRUST



Community Impact Grants Programme

3. Improvement of church buildings to enable wider community use
Typically, projects supported will include:

- Redevelopment and improvement projects which will enable wider
community use and community benefit beyond those to the immediate
congregation, as identified during community consultation

- Work which includes the provision of disabled access and facilities

- Initiatives which demonstrate a clear environmental benefit
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Community Impact Grants Programme

4. In addition, for schools and theological educational institutions with a clear
Christian ethos, the following projects will be supported:

- Improving Collective Worship and the teaching of Christianity

- Outdoor worship spaces/prayer gardens

- Chaplaincy and pastoral care

- Projects with an environmental/sustainability focus

- For Theological Education Institutions, general improvements to
buildings, facilities and equipment that will provide clear benefit for
students mental health/therapeutic support, especially for vulnerable
children, and mentoring
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Building Improvements Grants Programme

Our church buildings have always been a focal point in villages, towns
and cities throughout the UK, and can continue to play an important
role in bringing communities together 1 but only if we value and
protect them.

This grant programme provides funds for:

A Capital projects for essential and unexpected repairs
to buildings (not covered by insurance)

A Aesthetic and functional enhancements to church buildings
A Grants of up to £2,500 to help fund roof alarms

for churches, offering much needed protection
against the theft of metal
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Top tops for applying for a grant:

A Take time to research the funder youbdre appl
them. Try to not copy-paste stuff across different application forms.

A Getin touch if you have any questions.

A Make your application clear and state exactly what you need the funding for. We
want to know what impact your project will have.

A Show evidence of how your community will be affected by your project by
iIncluding feedback and survey results.

A Make your application stand out from the crowd, think about the person reading it
and remember to come across as human.
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A Remember to read through the application form thoroughly before applying so
you can have all practical information to hand.



Your Application!

A The specific grant programme objectives your project will address
A A brief overview of your project (approx. 500 words)

A The intended outcomes of the project, including outcome indicators
and timeframes i think about the impact you are wanting to make

A Details of other funding already in place/fundraising plans, and
project sustainability

A Use the budget template and only include eligible costs
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A few things to bear 1In

A We require at least 30% of the funding to be in place

A Only one successful application in a two-year period to each
grants programme

A Impact Survey

PN
(:g’
BENEFACT
TRUST




y

Adding value

Our advice and resources hub features
blogs, podcasts and useful tools focused
on the following areas:

A Project planning and impact reporting
A How to get grant funding

A Publicising your project

A Top tips for applying

A Connecting with young people

A Advice from the experts

A End of year reporting toolkit

The effect of Covid-19 on children
and young people post-pandemic




Get involved

Giving is at the heart of what we do. Visit
our website, sign up for our quarterly
newsletter and follow us on social media for
new grant programmes and beneficiary
success stories.

We achieve great things with our
beneficiaries so please share our success!

‘: 01452 873189

Info@benefacttrust.co.uk

www.benefacttrust.co.uk

(£ benefacttrust

X @benefacttrust
B  benefacttrust
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nNOur grants are mor
stories of lives changed and communities
united. In the face of challenges, together,
we make a meaningful difference.

Giving is at the heart of who
weare and wha

Tim Carroll
Chair, Benefact Trust
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https://www.churchgrants.co.uk/
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PLANNING FOR A @rcmms

MAJOR CAPITAL
APPEAL

DIOCESE
*EXETER

‘THE CHURCH
OF ENGLAND
IN DEVON


https://www.churchgrants.co.uk/

Who are we?

Andrew Clark

Managing Director of Apostle Charity
Consulting

Director of Church Grants

Matthew Lagden

CEO of the Institute of Legacy Management

Director of Church Grants
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What Is the sector looking
like at the moment?

s PRETTY TOUGH
u LOTS OF BIG FUNDS ARE SPENDING DOWN
u COST OF LIVING/ CHANGE OF GOV
1 INTEREST RATES ARE UP



Step I Reflection

What do you want
to achieve and
why?

What are the needs and issues for
your organisation?

What are the needs and issues for
your community/ stakeholders?

What kind of organisation do you
want to be in 2 years/ 5 years?

How does your fundraising
appeal respond to these Qs?



Start with Why
s THE WHY
o THE HOW
o THE WHAT



Who does your appeal serve?

CHURCH COMMUNITY

P
&5




Step 2. Costs

uWhat 0s t he damag

u Minus how much money
you can put towa
Equals your fundraising
target

u Set up a restricted/
designated fund If you can



How to present a budget?

Site clearance
Substructure
Superstructure
Windows and doors
Roof construction
Roof waterproofing
Internal fit out
Flooring

Fixtures and fittings
Mechanical & electnical
External works
Sub-total

Preliminaries @ 12.5%
OH&P @ 10%
Contingency @ 15%

Original (June 2021) estimated construction budget

71,896
200 872
138 820

48 684
98 490

94 805
133 451
50 135
40,000
305,800
50,500
1,233,453

154,182
104,073
223 756

1,715,463




Gift pyramids

THE PARISH CHURCH OF ST MARY'S, CHIDHAM

NUMBER OF GIFTS CUMULATIVE TOTAL
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110,000
c2500 T




Step 3
Your Case for Support

U2 Kl 0 Qa @ 2 dzN
thing?




Step 4: Developing the strategy for your appeal
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Step 4. Developing the strategy for your appeal

Private Vs Public fundraising phases




Private Vs Public fundraising

An ideal scenario: £250,000 APPEAL

PUBLIC
£85,000 £100,000 £25,000 £10,000 £30,000
1) CHURCH APPEAL GRANTS MAJOR CIL
2) A SMALL LEGACY DONORS B PRYNDING

0JAM SALESDS®



Step 5. Trusts and

: Foundations
Where might
the money Your own
come from? community

Corporates

A .
=  Major donors



Step 5.
Where might
the money

come from?

Fundraising Strategy Planner

Item

EXPENDITURE

1 Expenditure budget

INCOME- internal
2 Charity reserves
3 Restricted legacies
4 Church congregation
5 Selling of church owned assets
6 Any other internal options
7 Any other internal options

INCOME- external

6 Trusts & Foundations

7 Local authority

8 Major donors

9 Businesses
10 Events
11 Local community
12 Any other external option

NET DEFICIT

50,000
5,000
250,000

300,000
25,000
100,000
10,000
20,000
10,000

730,000

Motes

305,000

-445 000 Deficit

465,000

20,000



The donor journey




Processes and people

u APPEAL GROUP
u APPEAL BOARD
u APPEAL PATRONS



Processes and people
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ABOUT.US




ASDA FOUNDATION IS AN INDEPENDENT CHARITY
WITH MORE THAN 30 YEARS’ HISTORY OF HELPING
PEOPLE IN LOCAL COMMUNITIES.

ntorovik £3.2 MILLION  awarom iv 2024




THE ASDA FOUNDATION IS PROUD OF THE
SUPPORT WE HAVE PROVIDED TO LOCAL
COMMUNITIES OVER THE LAST 30 YEARS.
WORKING WITH ASDA COMMUNITY
CHAMPIONS, OUR MISSION IS TO CREATE
STRONG COMMUNITY CONNECTIONS AND
ENSURE OUR FUNDING REACHES THE

LOCAL GRASSROOTS GROUPS WHO NEED
IT MOST.

Karl Doyle
Asda Foundation Chair and Vice President George Clothing
at Asda




OUR TRUSTEES

Working independently of Asda Stores, The Asda Foundation is led by a Board of Trustees. The
Board consists of both Asda colleagues and experts from the wider sector, giving us a breadth of
knowledge and experience to draw on when setting our overall strategic direction and decision-
making.

Karl Doyle
Jane Earnshaw
Rehman Minshall
Mark Benton

Maggie Jones




THE ASDA FOUNDATION As an independent charitable foundation funded by
Asda, The Asda Foundation supports the small,
grassroots groups at the heart of our communities. We
OFFERS GRANT FMING aim to empower local groups with the funding they

To SMALL COMMmTY need, exactly where and when they need it.
We work closely with In-store Asda Community
GROUPS Champions to understand the needs of the people living
. and working locally in the communities surrounding
Asda stores and fund vital community projects.




WHAT WE FUND

Each year, the Asda Foundation receives a donation from Asda Stores. We use this
donation to provide grant funding to grassroots groups at the heart of
communities throughout the UK. We work with In-store Asda Community
Champions to award grants to the local groups that need them most.

From enabling foodbanks to purchase vital supplies to funding community centres to repair their
roof, our funding enables grassroots groups to make a positive impact in their local community.

By focusing on small community projects, we're able to support groups that may not have been
able to access funding before.



WORKING WITH
IN-STORE ASDA

COMMUNITY
CHAMPIONS




Asda’s network of almost 400 In-store Asda
Community Champions use their local insight
to assist in grant curation and delivery.
Community Champions are able to signpost to
Asda Foundation funding, support with the
application process and also offer a range of
Asda initiatives that support local people.

¢ In-store Asda colleagues understand where support
can make the most impact in their local community

¢ In-store Asda Community Champions signpost groups
to Asda Foundation funding, or to the other community
support offered in-store

e Our grants are designed to support grassroots
organisations and In-store Asda Community
Champions can support them throughout the
application process.




OUR GRANTS




AN
i)
LOCAL COMMUNITY

SPACES FUND

Supporting grassroots community groups to
transform spaces at the heart of their local
community

Learn more
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YOUNG FUTURES

FUND

Supporting grassroots groups to improve mental
health and wellbeing for teens and young people
(13-21years) to help build better futures.

Learn more




OUTDOOR
COMMUNITY SPACES

FUND

Supporting grassroots community groups to
improve safe and accessible outdoor spaces
across the UK.

Learn more




COLLEAGUE MATCH
FUNDING FOR LOCAL

CAUSES

Giving Asda colleagues the opportunity to boost
the amount they raise for causes close to their
hearts.

Learn more




LOCAL COMMUNITY
EMERGENCY

DONATIONS

Acting fast to support the local community
during times of crisis.

Learn more




TRANSFORMING. COMMUNITIES

IMPROVING [IVIES
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