
                                                                                                                                                                                                  

 

Training Pathway for Lay Evangelists  
and the St Boniface Guild of Evangelists 

VISION 
To support, raise up, equip, and commission a community of lay evangelists to serve in their Mission 
Communities across Devon. Inspired by the legacy of St Boniface, they will share the Gospel with confidence, 
compassion, and creativity—bringing renewal and hope to their parishes and mission communities. 

 

AIMS & VALUES 
• To support individuals with a calling toward becoming an Evangelist. 
• To encourage those being trained to lead in evangelism within their local church context. 
• To commission trained individuals as Lay Evangelists, affirming their ministry and giving them a clear 

role in parish mission, supported by their sponsoring PCC and Incumbent. 
• To create a supportive cohort of evangelists who journey together, pray together, and grow together. 
• To establish a community founded on calling, rhythm, spiritual attentiveness, and courage. 

We think the following behaviours will help participants as they progress through the material in this resource: 

Rootedness: The training course and Guild are offered to inspire, challenge and equip those discerning a call 
toward evangelism. It is entirely dependent on an individual’s rootedness in their context, and their 
attentiveness to what the Holy Spirit is doing within it.  

Openness: Being open to God, and open to the ideas of other course participants will be crucial to making the 
most of this focused time in preparation. The content will contain a range of elements, some of which will be 
immediately relevant. Individuals are encouraged to engage with the content and to consider what it might 
mean in their setting, for their vocation and discipleship.  

Willingness: Being willing to examine themselves, their thinking, their behaviours and their approach. They will 
be willing to discern and to learn; willing to determine what might need to start, continue, or even stop.  

Praxis: Evangelism is an active verb, so there should be an understanding that the vocation for a lay evangelist 
is about the business of faith sharing and encouraging others in their church community to do the same. 

 

WIDER STRATEGY 
This initiative supports the Diocese of Exeter’s strategic priorities: 

• Missional DNA: Encouraging outward-looking, invitational churches engaged with their wider 
communities. 

• Mixed Ecology: Equipping lay evangelists to fulfil their own sense of vocation, whilst encouraging new, 
and complementing existing, expressions of church life. 
 



                                                                                                                                                                                                  

 

TRAINING 
Partner Organisation   
Church Army 

 

The Guild will be formed around the Faith Empowered course, developed and delivered by the Church Army. 
This resource is already being used in dioceses across the UK, Ireland, and New Zealand, and has proven to be 
transformative in both confidence and capability. 

The course consists of 10 sessions, combining theological reflection, practical training, and spiritual 
formation. Participants gather together, reflect on Scripture, explore themes in mission and evangelism, and 
pray for one another—forming a strong and supportive cohort. 
 
 

Session Type Session Title Focus 

Foundation Sessions  
1 - 3 

1.5 Day  
Residential  

Fri 7th to Saturday 8th Nov ‘25 

Listening to Context Understanding the local culture and 
spiritual landscape 

Building Relationships Developing trust and authentic connections 

Sowing Seeds Sharing faith naturally and intentionally 

Foundations Session 4 

Virtual – Zoom  

7pm Mon 24th Nov 2025 

Being Church Exploring the Church’s role in mission and 
community 

   

Foundations Session 5 

Virtual – Zoom 

7pm Mon 8th Dec 2025 

Enabling Others Encouraging and equipping others to share 
their faith 

Going Deeper Session 6 

Virtual – Zoom 

7pm Mon 12th Jan 2026 

Reflecting Well Practicing theological and personal 
reflection in mission 



                                                                                                                                                                                                  

 

Session Type Session Title Focus 

Going Deeper Session 7 

Virtual – Zoom 

7pm Mon 9th Feb 2026 

Missional Planning Designing practical outreach strategies 

Going Deeper Session 8 

7pm Mon 23rd Feb 2026 

Tackling Big Questions  Engaging with difficult topics and doubts 

Experiential Session 9 - 10 

1 Day  
In person 

Sat 21st March 2026 

Missional Activity Participating in real-world evangelistic 
engagement  

Next Steps in Your 
Evangelism 

Preparing for commissioning and ongoing 
ministry 

Optional Sessions for commissioning and membership of the St Boniface Guild of Evangelists. 

Guild Course Session 11-13 

1 Day  - In person 

Sun 22nd March 2026 

Mission Spirituality 

Rhythm of Life 

Community 

Personal prayer and disciples 

Pattern and rhythm of life for an evangelist 

Membership and responsibilities 

Optional Two-Day Course 

2 Day - In Person 

Living & Telling (AGAPE) 
Leaders Course 

July 2026 

 

COSTS 
Costs 

£150 per participant, covering: 

• Residential accommodation and meals 

• Access to all course materials and online sessions 

• In-person training days 

• Support and facilitation by Church Army trainers 
 
Parishes or mission communities are encouraged to sponsor participants. Bursaries may be available for those 
with financial need. 
 



                                                                                                                                                                                                  

 

COMMISSIONING AND GUILD MEMBERSHIP 
Upon completing the required formation and training, participants: 

• Can be considered for the role of a Commissioned Lay Evangelists for their parish or mission 
community 

• Have the option of becoming members of the St Boniface Guild of Evangelists 

• Will receive ongoing support, mentoring, and opportunities for further development 

• Are invited to annual gatherings for worship, training, and celebration 

 

Commissioning Criteria 

To be commissioned as a Lay Evangelist, participants must complete: 

1. Faith Empowered Course – practical evangelism, missional thinking, and spiritual formation 

2. Foundations Theology Course – essential theological grounding for lay ministry 

3. Relevant Safeguarding Training – as required by the Church of England. 

 

Guild members will be encouraged to: 

• Serve their local context through evangelistic outreach, discipleship, and community engagement 

• Collaborate with clergy and lay leaders to support local mission strategies 

• Continue growing in faith and ministry through training, the Guild network, and peer support 

 

 

Impact and Legacy 

The establishment of the St Boniface Guild of Evangelists will: 

• Multiply the Church’s capacity for mission by encouraging lay leadership in evangelism 

• Foster a culture of evangelism that is rooted in prayer, humility, and relational witness 

• Honour Devon’s spiritual heritage while responding to contemporary needs 

• Support the Diocese’s Missional Priorities strategy by embedding missional leadership and lay vocation 
at every level. 

 

 

 



                                                                                                                                                                                                  

 

RHYTHM OF LIFE  

The Rhythm of Life is a spiritual framework for lay commissioned evangelists in the Diocese of Exeter. It draws 
inspiration from the ancient traditions of monasticism and contemporary insights of new monastic 
communities, as articulated by authors such as Ian Mobsby. It is not a rigid rule, more a living rhythm that 
nurtures intentionality, community, and contemplative prayer as the backdrop to an individual’s commitment 
to evangelism. 

Daily Prayer 

Each day begins and ends with prayer, grounding your life in the presence of God. Use your chosen Daily Office 
and the Bible to draw closer to Jesus, incorporate contemplative disciplines such as silence, scripture, and 
intercession. This rhythm of prayer is a way of abiding in Christ and listening deeply to the Spirit. 

Weekly Practices 

Set aside time each week for Sabbath rest, communal worship, and reflection. Engage in practices that 
nourish your soul—such as Lectio Divina, journaling, or walking prayer. These practices sustain your inner life 
and help you discern God’s movement in your context. 

Monthly share with others 

Give time to meet with your fellow evangelists in our monthly meet up, to pray together, eat together, share and 
reflect together. 

Community Engagement 

Live out your calling in an intentional Jesus community. This may be a local church, a small group, or a 
dispersed network. Practice hospitality, mutual accountability, and shared discernment. The context of your 
evangelism is the landscape of your calling. 

Spiritual Formation 

Commit to ongoing formation through study, spiritual direction, and participation in the sacramental life of the 
Church. Draw from ancient practices and contemporary insights to deepen your discipleship. Let your 
formation be holistic—shaping heart, mind, and body for the work of the Gospel. 

 

Mission (Do Evangelism) 

Embrace a contemplative approach to mission —one that listens before speaking, and that seeks to embody 
the Gospel in daily life. Contemplative does not mean passive. Be open to innovation while rooted in tradition. 
Let your evangelism be relational, prophetic, and grounded in the love of Christ. 

Conclusion 

This Rhythm of Life is a shared journey of faithfulness, creativity, and hope. It invites lay evangelists to live as 
signs of God’s Kingdom—anchored in prayer, shaped by community, and sent in mission. Inspired by the 
wisdom of monasticism and the vision of new monastic communities, it offers a way of life that is both ancient 
and new. 

 



                                                                                                                                                                                                  

 
How do I apply? 

If you are interested in applying for the course, please email jeremy.putnam@exeter.anglican.org  

You can find the application form, and further details about being commissioned as a Lay Evangelist on the 
diocesan website.  

Faith Empowered Training Course webpage 

Lay Commissioned Information webpage  

 

You might also find this helpful.  

Taken from the Role Description for Lay Leaders of Evangelism and Mission - here 

 

 

 

 

What is an evangelist? 

There is often confusion around the term ‘evangelist’.  

In the context of the role of Lay Leader of Evangelism and Mission, evangelists are passionate about how the 
Good News is communicated, and energised by the prospect of other people coming to know Jesus Christ 
through faithful proclamation (Romans 10:14-5). Leaders in evangelism look for opportunities to help their 
church connect with the non-Christian world around them. They are always on the lookout for new ways they 
themselves and their congregations can proclaim the Good News. They are comfortable on the edges of 
church life, building bridges for the gospel into the community at large, as well as building strong relationships 
within their worshipping community to inspire others to do the same. An evangelist’s method is often 
relational, rather than organisational in nature, meaning that evangelists have gifts that are demonstrated in 
their communication of the gospel ‘in person’.  

• You may find the example of Philip in Acts 8:26-38 or the example of Andrew in John 1:40-42 helpful.  
• Some of the activities in leading through evangelism might be:  
• Relational evangelism – which could involve leading exploration courses, preparation for religious rites, 

discipleship and seeker courses.  
• Helping new disciples grow in basic Christian practices.  
• Helping inquirers find answers to common questions about Christianity.  
• Taking a leadership role in helping their mission communities think missionally.  
• Leading inquirers’ courses such as ‘Alpha’, ‘Christian Basics’, ‘Pilgrim’, ‘Emmaus’ etc.  
• Finding creative ways to engage the people in their neighbourhoods with the gospel.  
• Taking a leadership role in Christian service projects in their communities in order to build bridges 

between the church/gospel and peoples lives.  
• To lead by example in helping their mission community make use of digital communications/social 

media in conveying the Gospel.  
• Giving talks, and sharing their testimony.  

mailto:jeremy.putnam@exeter.anglican.org
https://exeter.anglican.org/ministry/lay-ministry/faith-empowered-for-lay-commissioned-evangelists/
https://exeter.anglican.org/ministry/lay-ministry/lay-commissioned-roles/
https://exeter.anglican.org/wp-content/uploads/2025/02/LEM-Information-Pack.pdf


                                                                                                                                                                                                  

 
The distinction between evangelists and missioners can be seen in their preferred method of transmission of 
the gospel. In this way evangelists are those who enjoy faith sharing, personal testimony, sharing the Good 
News in conversation, articulating the gospel through word as well as loving action, learning to share the 
gospel in the context of genuine loving relationships, and helping to encourage others to do the same.  

An evangelist might be someone who feels inspired to communicate the gospel in ways that are relevant and 
long-lasting, from beyond the normal life of the church; and then return to the church to encourage new 
believers through their witness and testimony. 

 

 

 


