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	Scope

	This Policy applies to all [PCC OF XXXX] and [PCC OF XXXX] Ltd employees plus those identified in Paragraph 2. [PCC OF XXXX] reserves the right to amend this policy at its discretion, at any time. It does not form part of any employees' contract of employment with [PCC OF XXXX].
Where [PCC OF XXXX] is referred to in this policy, it is used as an umbrella term for both [PCC OF XXXX] and [PCC OF XXXX] Ltd.

	Extensions

	Individuals identified in Paragraph 2.

	Exclusions

	None



Please note that some of the information in this handbook may not be directly relevant to your Parish. It should therefore be used as a guide, and you may need to make significant adjustments to ensure it aligns with the practices and requirements of your PCC/Parish. If you have any questions about the content, please contact the People Services team, who will be able to provide appropriate support.
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1. 

1. Policy Statement
We are committed to working within the highest ethical and legal standards, particularly in relation to the protection of funds and assets from misuse. In line with the Fraud Act 2006 and the Bribery Act 2010 and the Economic Crime and Corporate Transparency Act 2023, we operate a ‘zero tolerance’ policy approach towards fraud, bribery and corruption and will investigate and seek appropriate disciplinary and/or legal action against those who perpetrate, are involved in, or assist with fraudulent or other improper activities.

In the event that this policy conflicts with applicable UK law, the law shall take precedence. If employees are in any doubt as to what their rights are they must discuss matters with their manager or the People Team. If this policy changes as a result of amendments in the law, the changes will be notified to the employee via their manager or by formal written communication.

This policy does not form part of your contract of employment, and it may be amended at any time.

2. Who is Covered by the Policy?
This policy is intended to apply to all employees of the [PCC of XXX] including full-time, part-time and fixed term employees and home workers as well as trustees of [PCC OF XXXX]. This policy also applies to all employees of [PCC OF XXXX] Ltd.

Third parties such as contractors must comply with the diocesan standards in relation to financial controls. In addition, it is intended that consultants, casual and agency workers and volunteers when they undertake paid or voluntary activities and duties authorised by [PCC OF XXXX] or are in a capacity viewed as officially representing [PCC OF XXXX] also adhere to this policy. In such cases, the individuals will be made aware of this policy by their official supervisor.

3. Definitions
The Charity Commission provides the following definitions relating to financial crime:
Fraud: A form of dishonesty, involving either false representation, failing to disclose information or abuse of position, undertaken in order to make a gain or cause loss to another.  
Theft: Dishonestly appropriating property belonging to another with the intention of permanently depriving the other of it.
Bribe: A financial or other inducement or reward for action, which is illegal, unethical, a breach of trust or improper in any way.
Bribery: Offering, promising or giving someone a financial or other advantage to encourage them to perform their functions or activities improperly, and includes where it is known or believed that the acceptance of the advantage in itself constitutes improper performance. It also means asking for or agreeing to accept a bribe.
Corruption: the abuse of entrusted power or position for private gain. 
Financial Crime: Any crime involving money or financial systems, including fraud, bribery, corruption, money laundering, tax evasion or related offences.

4. Prevention of Financial Crime
We seek to prevent all forms of financial crime through the following undertakings:
· Ensuring robust financial control systems to enable the prevention and detection of fraud, bribery and corruption including the keeping of proper and adequate financial records and undertaking regular financial reconciliations.
· Provision of regular financial reporting information to Trustees.
· Carrying out of an annual external audit.
· Undertaking appropriate recruitment pre-employment checks, including right to work, identity qualifications and where relevant, criminal records checks under the Rehabilitation of Offenders Act 1974 (Exceptions Order).
· Ensuring all employees are aware of this policy and understand that they have a formal duty to report any internal and external suspicions or incidents of fraud, bribery and corruption.
· Investigating any concerns of suspected fraud, bribery or corruption.
· Complying with the Charity Commission’s requirements on reporting serious incidents.
· Continuously reviewing its systems, procedures and internal controls through risk management processes and audit arrangements.

Employees must not:
· Give or offer any payment, gift, hospitality or other benefit in the expectation that a business advantage will be received in return.
· Accept any offer from a third party that they know, or suspect is made with the expectation that [PCC OF XXXX] will provide a business advantage for them or anyone else.

Employees must not threaten or retaliate against another person who has refused to offer or accept a bribe or who has raised concerns about possible bribery or corruption.

5. Accepting Gifts/Benefits/Hospitality
Where an individual receives or is offered a gift or hospitality from an outside organisation this must be reported to the Operations Manager (within 5 working days)who will ensure that a gifts/hospitality register is maintained. 

The following details need to be reported and recorded in the register where required:
· Date of the offer
· Description of the offer
· Estimated value
· The organisation received from
· Reason for the offer
· Whether the offer was accepted or rejected.

A gift or hospitality will not be appropriate if it is unduly lavish or extravagant or could be seen as an inducement or reward for any preferential treatment. 

The following gifts (i.e., those of small intrinsic value) may be accepted and not recorded e.g., office diaries, pens, calendars, mugs etc. It may also be appropriate to accept a box of chocolates or a bottle of wine where the value is less than £20. 

Accepting hospitality such as working lunches or meals where official business is conducted is also acceptable and does not need to be recorded where this is at an appropriate level of cost and regularity. If you are unsure about a gift sent or offered, you should consult your manager.  

On occasions, organisations with whom [PCC OF XXXX] engages in business may offer enhanced hospitality or promotional expenditure e.g., Ecclesiastical. It is possible to accept tickets to sporting events or dinners as a reflection of good relations provided it is reasonable and proportionate and it is clear that there is no obligation to confer business advantage or that [PCC OF XXXX]’s independence will be affected. In all cases this must be reported to the Operations Manager to be maintained in the register. Where the hospitality is offered to the Diocesan Secretary, they are to report this to the Chair of the Board of Finance as well as making a note in the register.

The Bribery Act 2010 means that an organisation will commit a criminal offence if it fails to prevent bribery that is intended to get or keep business or an advantage in the conduct of business for the organisation. There are two general offences: the first covers the offering, promising or giving of a bribe and the second is requesting, agreeing to receive or the accepting of a bribe. We will investigate any allegations concerning employees relating to bribery under the Disciplinary Procedure.

6. Process for Reporting Concerns
Where a concern arises regarding suspected fraud, bribery or corruption, these concerns should be raised with the Diocesan Secretary or the Director of Finance as soon as reasonably practicable. 

Concerns may be raised either verbally or in writing but either way it is helpful to provide as much information as possible. Further information regarding making disclosures may be found in the Disclosure of Interest policy.

7. Responsibility
Overall responsibility for this policy and its implementation is with [PCC OF XXXX]. All employees share responsibility for ensuring compliance with this policy
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